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The following template was originally created by the Ohio Learning Network(OLN) for their Learning Communities Initiative. The OLN staff have graciously provided much guidance and support, as well as resources, examples and information, which have informed our own 

Washington State Faculty Learning Communities Initiative.
2011-12
Learning from Experience:  
Developing Portraits of Practice

(A mid-year summary of experiences)

Part I
Frame your learning by explaining your learning community’s experience thus far. Although the main audience is you, this is also valuable information for the Washington State Community and Technical College community, as a whole. Feel free to edit your proposal language showing progress or distractions. Use this form to learn where the grant has taken your community to date and the benefits you see coming from the work now and in the future.  

Note: The questions asked are prompts to encourage reflection to help you document your experiences. Do not let them limit your responses.  Modify the questions as you see fit to match the uniqueness of your community. 

A. Faculty Learning Community (FLC) Title
	


B. Author(s)  List the contributors to this report & the date it was prepared.
	


C. Abstract of your FLC as your community stands today. (75 Words or less). Highlight changes and discoveries since your original proposal. 
	


D. Changes in Learning Community Members: List members who have joined, left or changed roles since your original proposal.

Core members
Unit/Discipline
Contributions

	
	
	

	
	
	

	
	
	

	
	
	


Associate Members
Unit/Discipline
Contributions

	
	
	

	
	
	


F. Description of your early work, planning and preparations. Describe the early work or strides your learning community has made towards its objectives. 

· What are the key components in your plan for this semester and time table to accomplish them?
· Who is/was/will take the lead for each component?
List what has already been accomplished along with future plans.

	


G. Community learning and project development.
· How have you come together as a learning community?
· What have you gained by learning together?

· What successes have you experienced as a learning community?

· What key challenges and problems are you facing acting in community?

· What steps are you taking or should be taking to overcome these?

· What resources are you using to support community learning? How are they making a difference?

Anecdotes and vignettes welcome! Please do not limit yourselves to these questions if there are others that provide better evidence. 

	


H.  Planning Your Assessment Strategies.  How are you evaluating (what measures or indicators are you using):

· Your work, progress and successes?

· Members’ learning, growth and development including that related to technology?
· Student learning or change connected with your project?
Please highlight both formative (this Case Study is part of this) and summative methods. Don’t overlook qualitative and descriptive details!

	


THIS IS THE END OF
Learning From Experience:  Developing Portraits of Practice
Part I
Please send a copy of Part I as an MS Word attachment, to:
Jackie Eppler-Clark, jclark@sbctc.edu
by January 31, 2012
Learning From Experience:  Developing Portraits of Practice

(An end-of-year summary of experiences)
Part II

I. Author(s).  List the contributors to this report & the date it was prepared.
	


J. Key Resources.  Suggested questions to consider:

· Who and what are the beneficial people, organizations, materials, websites, and other resources you have utilized?  
· What help/support did you get from instructional designers, IT staff and other tech support personnel?  

· What types of support did you receive from departments, colleges, administration?  

· Of all your resources, which were the most essential, and why were they essential?

	


K. Your Assessment Strategies. Questions to consider (These are guiding questions only):


Assessments used (include formative/summative, qualitative/quantitative)

· How did you evaluate your work/successes?  

· How did you assess member learning, including technology? 

· How did you assess and document your community’s growth over the year? 

· How did you measure student learning or change connected with your project? 

Reactions to the assessments
· What do you make of the assessment results? Are you pleased? Surprised? Disappointed? 

· What have your members learned personally and as a community from the assessments?

· What actions do you plan to take as a result of the assessments? (What will your community keep doing? What will you change?)

· What else do you have to say about the assessments you chose and the results?

· What have you observed or concluded at this point in respect to member learning, your community's growth, and student learning? 

	


L. What others know about what you’ve done. Suggested questions to consider, please add others as appropriate:

· Beyond your community members, who else is vested in what you’re doing?

· How did you communicate and update these stakeholders on your efforts and successes?  

· What questions do your colleagues have?  

· What have you told your students about your learning community?


As usual, anecdotes and personal stories are welcome!

	


M.
 Dissemination.  

· What is/will be your community’s legacy?

· What visible bridgework -- structural elements, findings, lessons, ideas, beauties, legacies, processes, relationships, etc -- is your learning community leaving to inspire others to build their own bridges as they walk on them?

· What digital resources have you developed that you will place into the CTC system Learning Object Repository?
· What plans do you have for making your work public such as informal and formal presentations to those outside your community, scholarly publications, newsletters, Web postings, and so forth. 

· What is important to tell others “not to do”?   

	


N. 20/20 Hindsight.  Possible questions to consider:

· If you were to start over again, what would you do differently and why?  
· What key challenges, problems, solutions, struggles, and failures, would you handle differently?  
· To what degree would you change your goals?  
· What additional successes would you enjoy?  What worked – or didn’t work -- and why?  
	


O.  What’s next?  Possible questions to consider:

· Will your community continue, either formally or non-formally? 

· What could be next in another cycle of reflective practice?

· What are you members thinking of trying next as a result of what they learned?

The next steps may not be totally predictable and yet, they would take you in another fruitful direction that builds upon your community’s growth and knowledge.

	


THIS IS THE END OF
Learning From Experience:  Developing Portraits of Practice
Part II
Please send a copy of Part I as an MS Word attachment, to:

Jackie Eppler-Clark, jclark@sbctc.edu

by June 15, 2012

Thank you to all of our higher education colleagues

who are contributing to the scholarship of teaching and learning by 
participating in Faculty Learning Communities 
and by sharing these Portraits of Practice.
