Efficiency Steering Committee Timeline - 2011

January 18, 2011 Steering Committee meeting — identify system level efficiencies for analysis

January 20 SBCTC meeting — review potential system level efficiencies

January 24-25 WACTC meeting — review potential system level efficiencies, assign analyses
to commissions

February-June System groups discuss analyze potential system level efficiencies, findings and
implications from regional analyses

February 24-25 WACTC meeting

March 16-17 SBCTC meeting

March 24-25 WACTC meeting

April 28-29 WACTC meeting — progress reports from commissions

May Steering Committee meeting — progress reports from regions, system groups

May 11-12 SBCTC meeting

June 2-3 WACTC meeting

June 22-23 SBCTC meeting

July 15 Recommendations due from system groups on implementation proposals for
statewide efficiency strategies

Late July WACTC retreat — review commission recommendations

September SBCTC meeting

September WACTC recommendations on system level efficiency strategies to pursue

October/November  System groups review recommendations

October Steering Committee meeting — Review final reports and recommendations
from regions and WACTC on implementation plans for new system level
efficiencies. Discuss approach to 2011 report

October SBCTC meeting — discuss approach to 2011 report

November WACTC meeting — review draft 2011 report

November Steering Committee meeting — review draft 2011 report, discuss
purposes of district boundaries

December SBCTC meeting — approve 2011 report

December WACTC meeting — discuss purposes of district boundaries



2012

February

February

February

March-May

April/May

May

September
November

December

Progress reports on efficiency strategies from system groups

Steering Committee meeting — progress reports on implementation of
efficiency strategies, discuss criteria for district boundary changes

WACTC meeting — discuss criteria for district boundary changes

Analysis of current district boundaries using criteria. Discuss findings with
affected college districts

WACTC meeting — discuss analysis of current district boundaries using criteria
and district responses

Steering Committee meeting — discuss analysis of current district boundaries
using criteria and district responses

SBCTC meeting — discuss analysis and district responses
Steering Committee meeting — review draft report

SBCTC meeting — approve 2011 report



