ESSB 6359 Efficiencies in Higher Education
Decision Matrix

The decision-making matrix is to aid in the evaluation and assessment of potential statewide
efficiencies. Items are not weighted and responses do not determine whether the efficiency

will be implemented.

Proposed Efficiency

Expected Outcomes A great deal | Some Not Notes
Much

1. How much is it expected to A great deal | Some Not
improve student achievement? Much

2. How much is it expected to A great deal | Some Not
reduce duplication? Much

3. How much will it standardize A great deal | Some Not
processes or functions? Much

4. How much will it improve A great deal | Some Not
program or service quality? Much

5. Can the efficiency be Regionally Statewide | No
replicated?

6. How much measurable cost A great deal | Some Not
saving will be realized at the Much
state level?

7. How much measureable cost A great deal | Some Not
savings will be realized at the Much
regional level?

8. How much measurable cost A great deal | Some Not
savings will be made at the Much
college level?

9. How much of the cost savings A great deal | Some Not
will be sustained over time? Much

10. How much work/change will be | A great deal | Some Not
required to implement the Much
efficiency?

11. Examples where the efficiency is working (in-state and out-of-state).

12. What resources are needed to implement the efficiency regionally or statewide?

13. How long will it take to implement the efficiency regionally or statewide?
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