Wrapping up the Quality Matters Pilot 

With everyone’s support, the Washing State Board for Community and Technical Colleges (SBCTC) eLearning recently and successfully completed the two-year Quality Matters pilot. Facing an exciting new phase, we would like to take a moment to recap how the pilot was conducted and what was learned from it. 
Phase 0:

In March 2007, Washington State University and WashingtonOnline held a one-day Quality Matters training workshop, boasting attendance from several members of the eLearning Council and WashingtonOnline.  This workshop explored the Quality Matters improvement project and processes, and provided a training opportunity for the attendees to become Quality Matters Peer Course Reviewers. After the initial training in March 2007, Quality Matters generated widespread interest at several colleges.
Phase 1:

After the initial training, we came to realize that implementing Quality Matters has the potential to benefit every college in the system. As a result, we developed a goal of building the in-system QM course review process and training capacity for faculty members.  To this end, a pilot has been executed to explore the feasibility of developing such a system and research the effectiveness of the program.

During the pilot, the SBCTC eLearning Group established a consortium of Washington Community and Technical Colleges as subscribing members of Quality Matters (QM), organized several online and face-to-face training sessions, and managed the cohort in guiding the participating faculty to go through the various stages of training. 
As a result, 15 system faculty members have been certified as peer reviewers and five as master reviewers. This may not be a sufficient number to build a state-wide pool of QM certified peer/master reviewers. However, it certainly provided evidence supporting the value of the QM program in enhancing the quality of online teaching and learning in the state. This achievement also suggested the right direction that a system has to pursue to build the in-system QM course review process and training capacity for faculty members.
