Washington State Student Services Commission

October 13 & 14, 2011
Columbia Basin College
Fall Meeting Notes

October 13, 2011

Meeting Convened at 8:34 a.m.
Rich Cummins, President of Columbia Basin welcomed the group and shared information about campus as did Maddy Jeffs, VP for Student Services.
President Cummins reminded and encouraged participants to consider attending the November 8 – The Association Conference will be in South Seattle.  http://www.theassociationctc.org/?page_id=194
Members and guests present introduced themselves.
SBCTC Update  
http://sbctc.edu/college/studentsvcs/2011_fall_sbreport.doc
Budget

Various cut levels being discussed.  Governor’s office has indicated an initial reduction scenario of 5 and 10%.  Presidents have indicated that enrollment cuts may be necessary with additional cuts.  
With only one exception, the membership reported fewer enrollments this fall compared to last fall.  The reasons why varied – not all colleges planned for a reduction in enrollments.  In a recent survey, colleges have indicated the next round of cuts would impact high cost professional/technical programs.  These programs are necessary, but may not be sustainable in the current budget climate.
Legislature is reviewing and discussing a potential $2 billion reduction.  Two options are being considered:  15% across board higher education; significant cut in state financial aid (eliminating state work and state need grant).  The State Board is running possible scenarios.  

A third possible reduction scenario is 23 – 29%, if all mandatory spending programs are protected from further reductions.  Next revenue forecast is due November 17th, with a special legislative session slated to start November 28th.
WACTC is conducting strategic visioning exercises around budget issues.  Themes include:
1.  Can’t be all things to all people.

2. Retain local flexibility for local community needs, utilize the system

3. Current allocation model doesn’t support collective thinking vs. individual college thinking

4. Redesigning the delivery of programs.

WACTC executive committee was asked to put together some ideas for how our system would respond to cuts.  Executive committee is meeting October 14th.  Topics being discussed include financial: tuition and waivers, enrollment targets, allocation methodology; governance: mergers and college closures, compensation issues, furloughs; and faculty contract negotiation.

The membership discussed the recent Student Service staffing survey and its relationship to the efficiency study.  This is part of an effort to establish a baseline going forward, although we realize it is difficult to utilize one common rubric to assess all of our services and staffing.
WACTC understands that the recent changes to Running Start are an area of concern.  They are looking to partner with superintendents and to approach the legislature to get relief.  The membership discussed the implementation challenges of the new legislation.  This topic may be added to the regulatory relief list, legislators are asking about state rules and statutes that are making it hard for CTCs to operate efficiently.
Common Core State Standards

Washington is one of the last states to agree to a set of Common Core State Standards being developed and funded by the federal government.  Smarter Balanced Assessment Consortia is an important issue for K-12.  Higher education is being asked if the standards line up to college readiness standards and if students pass the test, what will that mean in our system.  The Gates Foundation has selected SBCTC as a potential recipient for a grant to study how can use the assessment.  The grant has enough money to fund 10 states; notification will be made in November.  Funding could be up to $750,000 over three years.  Placement testing and assessment will be impacted.  The goal is to broaden options for students to show college readiness vs. specific time based testing – multiple ways to demonstrate readiness.
CTCLink  
Workshops are taking place.  Spreadsheets can be incorporated into the workshops.  Good participation so far.  See updates online.  http://www.sbctc.edu/college/_i-ctclink.aspx
MSSDC 
Council members joint commission members for lunch and discussion.  Summary of discussion points is highlighted in the attached document (session comments).  Bylaw changes were requested by the council and discussed by the Executive Council.
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Dave Stolier, Senior Assistant Attorney General – Update and Discussion

Title IX and three part test.  This will be a discussion at the upcoming HR commission meeting.  Request was made to update WSSSC on the most recent “Dear Colleague” letter about Title IX relating to sexual assault.  http://chronicle.com/article/Education-Dept-Issues-New/127004/
Bullying is being added to Conduct Codes (per legislative request and possible federal legislation).
To avoid first amendment problems, policies must be grounded in definition in harm, imminent harm, etc.  WSSSC feels that existing harassment policies cover bullying.  A clarification was made that language addressing Bullying cannot be overly broad.  It was clarified that Harassment must come to some substantial disruption; it is more than offensive behavior/language or hurt feelings and must cause reasonable fear of imminent harm.  WSSSC is working on the letter/survey of response regarding the legislation.  Watch for the draft of the response letter.  The membership agreed a coordinated training element regarding bullying/harassment issues is necessary and should be offered at multiple times and locations.

Student program funding and the use of S&A fees were discussed.  Direct costs of programs and support from students are the two key elements when considering funding and use of S&A funds.  Continue to seek guidance and refer to the Killian memo.  http://www.sbctc.edu/college/studentsvcs/20100208_student_political_issues.pdf
The members discussed the need for established procedures, policies, and practices relating to limited enrollment (secondary admissions) and student groups.  It is important to refresh/remind campus leadership and instructional areas in understanding that they cannot exceed campus-wide policy or procedures having differential impact on certain students.
Student groups requesting prayer rooms.  Colleges are encouraged to offer quiet rooms vs. prayer rooms.  Neutral scheduling is required.
Do we follow state or federal law in regards to dealing with medical marijuana on campus?  State law allows possession of small amounts of medical marijuana.  The AG guidance is that our campus policies apply (illegal substances/illicit materials) and preclude having to allow it on campus.

Service vs. comfort animals on campus.  What has this animal been trained to do to assist the student is the essential question to ask.  Lots of guidance has come out and our DSS offices and they can provide guidance to our campuses.
October 14, 2011

Meeting convened at 8:00 a.m.
Work Plan

The latest version of the work plan was circulated.
Veterans’ Group Report
There have been requests to form a council.  While a council is not being formed right now, the plan is to gather a group to discuss issues as an interest group.  Challenge on some campuses is that the certifying official is not necessarily the person who is the programming person who is working with veterans.  Please send names from your campus to Deb Casey who will be coordinating the meeting with Peter Schmidt.  This group will be gathering information on best practices across the system.
The Memo of Understanding between WACTC and VA was discussed.
Child Care Group

This group has been active since 1973 and has 19 CTC’s and 2 Universities (Evergreen and Western) involved.  The group would like to be organized as a council, however not all child care functions are part of student services.  WSSSC has periodically reviewed the council structure and is not advocating for changes at this time.
Lean Six Sigma

Colleges have had various experiences with consultants.  Experience seems to differ based on consultants experience in higher education.  There is increased interest in promoting LEAN process discussions at the state level.  Colleges that have initiated processes on their campuses include:  Edmonds, Everett, Spokane District, Whatcom, and Bellingham Technical College.  Areas of focus could include schedule development, enrollment services, financial aid, and business office functions.  Additional discussion and training are of interest to the membership.  Possible options include looking at Train the trainer models, training via University of Oklahoma center, and possible support through CTCLink/Gartner.
MSSDC

The constitution was reviewed by Executive Council.  The proposed changes were accepted with the recommended changes – related to advocating for recruitment and retention of faculty of color.

Bullying Legislation
In review, the three issues discussed were:

1.  Bullying is already covered via the harassment policies on campus.  It would be problematic to pull it out separately due to having to address behaviors.
2. Colleges will review current harassment language following AG guidance.

3. Changes will be made as necessary to harassment policies after receiving guidance.

SBCTC and Communication
The membership had a productive discussion related to email communication from SBCTC.  When SBCTC communications are being sent to multiple commissions/councils and a response is being requested, commission members need clarity about who is expected to respond.
WACTC Report

Written report will be made available via the SBCTC website.
WACTC supports charging tuition for all Running Start credits related to enrollment in vocational programs.  State board will take action on Oct. 27.

The presidents reviewed efficiency recommendations.

Ed Services voted to approve WARPED as a new commission.  This will require a change in the constitution.

Budget issues were discussed and historical data presented.  Cut levels were discussed and were shared by Jan Yoshiwara.  Options include targeted reductions vs. across the board, revenue discussions, biennial language vs. annual cuts and cumulative cut in the biennium.  Wide ranging discussions are taking place as part of strategic visioning in light of the current fiscal environment.  One common theme is that budget cuts are forcing examination of the mission.  Discussions include a review of the funding model that has been based on an access mission, which now includes looking at funding based on access/success.  Service unit models for access/success take more resources.  Current funding model does not support shifting resources.
Chautauqua discussions are occurring across the state.  Tone of the testimony was very supportive of the role CTC’s play.  Impactful testimony from students was part of the testimony, focusing on the need for adequately trained workers and reminding reps of the voting power of students.

Ed Services is reviewing Student Achievement Initiative. 
K-12 Superintendents and WACTC will meet together to focus on math and curricular alignment.  Running Start will likely be part of the discussion.

TACTC is going wants additional funding for Leading from the Classroom, technology, and integrating open resources.  TACTC has requested funds from WACTC, which were approved.
Data should be out in a couple of weeks for current SAI.  Point award might be about $80/point.  In 2007, committee recalculated point gains to reduce risk of enrollment declines impacting SAI points/funding.
Sunny Burns is the WSSSC rep for the LMS RFP.  The group is working on a faculty survey to collect input to build the RFP. Well organized committee, Scott Dennis is chairing the committee and multiple areas are represented.
Reports

NWAACC: There is some anxiety about the survey that went out and the purpose of it.  It was a legislative request and included 4 year institutions.  George Smith was identified as the new WSSSC liaison to NWAACC.
Operating Budget Committee: No report meeting will take place Nov. 3.
Technology Committee: No report meeting will take place Nov. 3.

Treasurer: Revenue from the Student Services conference will be added.  
Historian: South Seattle has an open position.  Wenatchee Valley’s search is currently on hold.  List of past presidents of WSSSC was resurrected. 
Women’s Programs: November 16 and 17 will be their next meeting.  They are encouraging ITV participation.  Emphasis will be domestic abuse with cultural context and re-energizing efforts on campuses for women’s’ programs.  

E-Learning: growth is slowing.  Lots of hybrid growth.  Coding issues and use the new enhanced code.  Pooled enrollment in WA online.  Contact Connie Broughton for completion/success data for students in online courses.  There was a brief discussion about the impact of online course dropping on new FA SAP.

JAOG: has renamed itself the Joint Transfer Council.  Legislation requiring a one year degree, there is a FA repercussion.  There will probably not be transcription as that would cease a student’s aid.  There will be a posting of state IB/AP credits list.  A list of courses accepted at all colleges (aka Common Courses) will continue to be listed.  Some CTC’s have recently reviewed policies around aligning and accepting credits similar to 4 years, Bellevue and Peninsula were examples mentioned.  Math and QSR in the DTA is being closely examined.  Need to have two separate steps regarding Logic Common Course #.
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Future Meetings:

February 2-3, 2012
Winter WSSSC meeting at Green River Community College

May 3-4, 2012

Spring WSSSC meeting – location TBD
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The inclusion, retention, achievement and success of students in our colleges are essential to the future economic viability of Washington State.  The State Board of Community and Technical Colleges has stressed goals and principles in key documents, studies and numerous publications that acknowledge this importance.  The success of students of color is the goal of MSSDC as a whole, and every Council advocates an inclusive learning environment for diverse student populations.  Students face many barriers which can stand in the way of their educational success.  As a means of initiating exploration, dialogue and hopefully action, MSSDC offers this working document that includes the following:  barriers, possible impact/consequences for students, and examples of strategies for success.  Identifying the critical partners and institutional collaborators critical to supporting campus success strategies is one of the intended outcomes from the WSSSC and MSSDC joint professional development session.



MSSDC understands every student has a different college experience, even within similar populations; which means the following barriers should not be limited to a “Top Ten.”  Institutions are strongly encouraged to reflect on this MSSDC document as a valuable resource and use it as a starting point for SBCTC commissions and councils to begin meaningful discussion around student barriers and ways the community and technical colleges can respond to the need of students.



		“Top Ten” Barriers and Strategies for Success



		Barrier

		Possible Impact/Consequences

		Strategies for Success

		Critical Partners and Institutional Collaborators



		1) Financial 

		· students drop/leave

· cannot afford textbooks, fees  or other course requirements

· reduced living expenses

· increased frustration, stress

		a. Offer workshops to assist students in navigating the financial aid process, and to include financial planning, management and budgeting classes, and ensure information is an integral component of new student orientations.

b. Collaborate with other internal and external college funding entities to connect students to potential funding sources.

		



		2) Personal/Family Responsibilities

		· financial challenges

· distracted/difficulty concentrating

· increase in absences 



		a. Offer workshops to assist students in developing various life skills (time management, study skills, budgeting, etc.) in addition to financial aid.

b. Integrate information about resources into academic classes.

c. Multicultural Services (MCS) serves as point of contact for community organizations and off-campus agencies with resources for students.

		








		3) Familiarity with Higher Education 

		· often first generation college student

· lack of higher education cultural capital

· not linked to institutional information, resources

		a. College outreach to diverse communities, high schools, work placement agencies, and community centers in the form of college-preparation presentations, study skill development, access to financial aid, etc.

b. MCS serves as point of contact for community support information within the college.

c. Offer open house activities with intentional and specific invitations to community groups.  Tailor/custom on-campus experiences with local middle and high schools.

		



		4) Absence of Multicultural Competence at the Institutional Level

		· practitioner knowledge impacts (positively or negatively) achievement

· do not identify with teaching faculty and staff

· do not see themselves in the curriculum

		a. Address internalized oppression, stereotype threat, and racial micro aggressions.

b. Address and correct institutional practices which minimize access and perpetuate oppressive practices.

c. Shift accountability from the student to the institution (hiring practices, campus climate, and policy /curriculum development).

d. Raise the level of cultural competency in faculty as student body becomes increasingly diverse.

		 



		5) College Preparedness

		· takes longer to get through program

· lack of academic progress

· low self confidence 

· low GPA



		a. Test preparation information (a ‘what to expect’ brochure with practice test websites) for potential students.  Distribute to local community organizations and agencies.

b. Promote workshops to assist students in developing various life skills (time management, study skills, etc.) in addition to financial aid.

c. Build connection between students and MCS services, Tutoring center, and other student resources.

d. Schedule diverse student study groups in MCS center or similar space to support student learning.

		



		6) Teaching and  Student Services  Staff Do Not Reflect Student Body





		· difficulty building relationships with teaching faculty and staff

· increased discomfort in the learning environment

· lack of  mentors/role models

· feeling a lack of belonging

· erosion of confidence/aspiration

		a. Address internalized oppression, stereotype threat, and racial micro aggressions.

b. Approach student success from a resiliency rather than a deficit model. 

c. Establish mentoring programs and other activities which create community within various student populations which increase student’s sense of connection.

		








		7) Curriculum is Not Inclusive

		· Eurocentric pedagogy and curriculum

· not having who they are reinforced/affirmed

· not linked to institutional information, resources



		a. Develop an institutional initiative to assess existing curriculum for inclusive subject matter and broaden content in those courses that lack cultural depth and breadth.

b. Survey students to ascertain gaps in curricular offering.

c. Support multicultural pedagogical practice.

d. Address internalized oppression, stereotype threat, and racial micro aggressions.

e. Approach student success from a resiliency rather than a deficit model. 

		



		8) Language

		· not connected with essential resources

·  not feeling validated in first language

· feeling of isolation

		1. Raise the level of cultural competency in faculty as student body becomes increasingly linguistically diverse.

1. Offer and distribute college information in multiple languages.

1. Provide a faculty/staff language bank on campus.

		



		9) Resident or Citizenship Status

		· reluctance /fear to disclose

· contradictions for those students without citizenship status

· feeling of isolation 

		a. Provide accurate and up to date information for nonresidents or undocumented students (1079 Status, the Dream Act, nonresident definitions).

b. Develop ways to communicate information to students and offer seminars and workshops to educate college faculty and staff regarding 1079 status.

c. Support research and accessing of funding resources.

		



		10) Mindset for Success

		· economic situation makes higher education enforced or mandatory

· students with reservations about their education

· lack of commitment to education

		a. Black and Brown Male Summit, African American Male Initiative and Men of Distinction (HCC, Bates and TCC respectively) are three recent mentor programs for African American and Latino males; connected them to mentors, academic programs and community leaders.

b. Build support for peer mentoring; support MCS centers with staffing and programming resources.  MCS encourages close, individual relationships with students to encourage college success and build esteem.
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JAOG Meeting Notes

August 15, 2011

Central Washington University

Engineering 

The group is still working towards consistency in computer language requirements.



Communications-in-the DTA 

HECB approved the changes in Communications –in- the DTA.  Changes are effective May 19, 2011.



Math-in-the-DTA 

System work continues.  All public universities have signed an agreement of support for the Statway pilot programs with Tacoma CC and Seattle Central CC.  This agreement holds harmless students from those two community colleges in the Statway program who receive a DTA.  There is a meeting scheduled in September for universities and CTCs to explore other remedial math programs that may meet requirements at universities.

	

Business MRP 

A work group met in May and discussed issues related to the Business MRP—specifically math and business law.  A matrix is being created by the universities that determines “core” business law outcomes needed at universities.  Once the outcomes are created, CTCs will modify courses as appropriate to meet university outcomes. Work group co-chairs have reviewed outcomes from the first meeting and suggested a format for moving forward to collect comments from other group members. The HECB is coordinating an electronic strategy for collecting feedback from the work group. 



ICRC Report 

ICRC members will have one last review of “Significant Change” language in the umbrella policy.  They hope to pass the new language and post the revision in fall 2011 in the ICRC handbook. 

OAR will now be providing written recommendations to colleges that separate issues that violate the DTA from general recommendations.

ICRC will be discussing the use of course outlines for equivalency rather than course syllabi at the fall meeting.



Transfer Liaison

Jim West reported that 10 calls or inquiries were made to the transfer liaison since March.  Colleges are being responsive to resolve issues.



Jim West is collecting names and contact information of someone on each campus that can be a single point of contact.



Transfer Brochure

Vi Boyer presented a more refined draft brochure for use by students interested in transfer.  JAOG members provided feedback.  Vi will make changes based upon feedback and provide a PDF of the brochure so that all colleges can print copies or post the information.  ACTION: ICRC may have money to help publish and print the transfer brochure.  Debbie Crouch will work with Vi Boyer.

	

Prior Learning Assessment

The state work group on PLA continues to meet and implement recommendations, with the next meeting scheduled for August 31st. Faculty are working to identify costs for various PLA options. The group is required to submit a legislative report by December 31, 2011.


HECB Master Plan and SB 5182

Jan Ignash discussed that the content of SB 5182 creates a new office for financial aid and eliminates the HECB.  The Governor is personally chairing the committee to establish a Council for Higher Education.  The committee includes legislators, community and technical college representatives, university representatives, and citizens.



Currently the HECB is working with a statewide group to update the Master Plan.  Jan views this as a chance to determine a focus and clear direction for the future amidst the many recommendations in the current plan.  A report to the legislature is due early December.



[bookmark: _GoBack]Legislative Requirements

Several bills were passed this legislative session requiring coordination and collaboration between universities and CTCs for more streamlined processes for students:  Common course numbering study, one year academic certificate, and launch year uniformity for test scores and equivalency.  Jane Sherman, Mike Reilly, Michelle Andreas, Jan Ignash, and Vi Boyer will get together to discuss what is needed to meet the legislative requirements.



ACTION:  Jane, Mike, Jan, Michelle, and Vi to gather and determine what information is needed for legislative requirements and whether a work group is needed to complete the work.



Celebrating 40 years of Transfer

The group agreed that we should publicize the 40th year of the Direct Transfer Agreement.  Should we try to get a Governor’s proclamation? 



ACTION:  Mike Reilly will ask his graphic design staff member to create a 40th year logo so everyone can use it.



Reverse Transfer

JAOG discussed the issue of reverse transfer.  This is a model used in Boston and Texas to capture associate degree completions for students who transfer from community colleges to universities prior to obtaining the degree.  Both states have a sophisticated electronic tool that automates reverse transfer degree awards.  



Many Washington universities have a reverse transfer option for a student who makes a request.  The manual tracking of a full reverse transfer system would be labor intensive.  The group agreed that without funding for the automated technology, a full reverse transfer program isn’t possible.



New Name   Should JAOG rename itself the Joint Transfer Council?  Please contact Jane Sherman or Dorna Bullpitt if you have other suggested name changes.
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WSSSC / MSSDC Professional Development, October 13, 2011 – Top Ten with Strategies

As a means of initiating exploration, dialogue and action, the MSSDC presented the “Top Ten Barriers and Strategies for Success” document as the topic for joint professional development.  The following are the comments and responses from the session, which include:



· Large group comments by:  Institutional Commitment; Utilizing MSSDC Expertise; Communicating Across Campus; Programming Initiatives; Collaborating with Others; and, Human Resources. 

· Small group exercise responses as recorded.  



MSSDC encourages other commissions and councils to use these comments as a way to begin meaningful discussion on how community and technical colleges can respond to the need of students.



LARGE GROUP RESPONSES 



		INSTITUTIONAL COMMITMENT



		

		· Value for diversity/pluralism and cultural competence a priority to be infused across campus 



		

		· It takes a critical mass—a coalition—and student voices to create change on campus



		

		· What does what authentic inclusion look like when creating a new business model for the institution?



		

		· Initiate campus-wide conversations around cultural competency



		

		· State board can help define mission and value of MCS services



		UTILIZING MSSDC EXPERTISE



		

		· There are many and varied ways MCS can assist departments in creating safe and supportive spaces to facilitate student success



		

		· MSSDC can be involved in ways that affect institutional change and are sustainable



		

		· MSSDC are specialists who can empower generalists with culturally responsive best practices



		

		· Move MSSDC from the role  of “project work” to “coordinated effort and action”



		

		· The role of MSSDC needs to be redefined, to better coordinate with departments to create and sustain MCS work across the institution



		

		· MSSDC are the resident experts—institutions need culturally competent leadership to engage faculty, staff and administrators to become more responsive to diverse populations



		

		· MSSDC can work strategically with the college when working with community groups



		

		· Institutions need to consider the college-wide value of MSSDC on campus—current institutional systems are entrenched in “business as usual” and seem reluctant to change



		COMMUNICATING ACROSS CAMPUS



		

		· Students need culturally competent people on campus



		

		· Ensure MSSDC is at discussions or communications where MSSDC is in position to provide input, or to influence student decisions on campus



		

		· MSSDC needs access on campus to influence decision-making as it relates to challenges of students



		

		· MSSDC has cabinet-level input



		

		· What is the vice presidents’ role?  To help make intentional connections between MSSDC expertise and other departments



		

		· Communicate to faculty, staff and administration the different ways MSSDC can provide its expertise to support diversity initiatives



		

		· It is important to honor the work of the MSSDC, and to have vice presidents’ commitment in the work they do



		

		· Begin conversations on campus with directors to determine if administration and MSSDC have the same assessment of how the college is doing








		PROGRAMMING AND INITIATIVES



		

		· Reframe the issue—it is not, “What are the students doing wrong?” but, “What are we doing wrong?”



		

		· Develop a comprehensive plan involving curriculum, staff, student leadership, etc. around diversity on campus



		

		· Create access initiatives for college educational entities for marginalized groups.



		

		· MCS can develop programs for undocumented students—and the multiple generations of this population—to support greater understanding of higher education avenues



		

		· MCS can help create change in groups e.g., Muslim, veteran, and LGBTQ students



		

		· MSSDC can assist with accessing pedagogical practices in institutional teaching



		

		· MCS offers leadership institutes for students



		

		· Consider how student programs can incorporate diversity into its mission, vision and goals



		

		· Supporting students/advisors to participate in the Students of Color Conference



		

		· MSSDC offer programs which support increased diversity in student leadership



		

		· Integrating skills into the classroom—at various (many) levels; to create exposure to financial and support resources in to class work



		COLLABORATING W/OTHERS



		

		· What is the involvement and interaction of administration—presidents, vice presidents, departments in various initiatives that support students?



		

		· Diversity committees—empowered to assist in designing college programming



		

		· Create MCS offices or centers on campus



		

		· Other departments can have a presence within existing MCS centers (offer information sessions, workshops, etc.)



		

		· Discuss ways for MCS to connect with the instructional council; perhaps through a joint meeting with MSSDC in the near future?



		HUMAN RESOURCES



		

		· Work with HR to determine how diversity is assessed and to implement standard interview questions that address competence in candidates



		

		· Ask, assess and weigh a diversity question in the interviews during the hiring process



		

		· Not just one diversity question—but to ask and assess all answers from a diversity lens when hiring new faculty and staff



		

		· If a culturally specific question is not asked during the hire process, build a way to ensure cultural competence is expected of new hires



		

		· Hold conversations with HR to discuss how the college can elevation cultural competence beyond student services



		

		· Newer (younger) faculty and staff bring a greater understanding for the value of MCS; however, during budget cuts these more cultural competent staff may suffer from cuts and RIFs



		












SMALL GROUP RESPONSES



1. Discussion around the absence of multicultural competency on campus

a. address micro aggressions

b. all staff need cultural competency

2. MCS are centers on campus, but not centered in college leadership

3. Human Resources – should be seen as a employment gateway to professionals of color

a. develop a high level rubric/matrix for outreach to professionals of color

4. Amply the diverse voices on campus -- at the board level and in other areas of the institution 

5. MCS are the resident experts on campus

a. directors can bridge the cultural gaps

b. the success of students of color is not just the responsibility of MSSDC 

6. Integrate financial aid skills and resource information in to academic classes

7. Outreach to high school students – bring presentations by Financial Aid “navigators” to high schools

8. Colleges need

a. to be sensitive to the needs of students of color

b. be more skilled in cultural competence

9. MSC experts have the skills and knowledge to serve emerging need of students

10. Accreditation should have diversity

a.  if not a core theme itself, cultural inclusion belongs in college accreditation assessments

b. pluralism, intercultural development belongs under student achievement and engagement

c. and the development of cultural competency in teaching faculty and staff

11. Hit up college Foundations for funding—e.g., purchase text books students can check out of the library instead of buying them

12. Have terminology 

a. everyone needs to have the same, shared terminology

b. train staff with terminology

c. explain terminology of higher education to students

13. Ask students what services they need

a. consider different ways to explain / communicate financial aid information—

b. staff need to be skilled in recognizing different learning styles

c. explain funding sources to students, and how they can help offset costs

d. stories of students are powerful 

14. There has to be a commitment at the vice president and president levels

15. Discuss the role of MSSDC as a resource

a. MCS should have regular access to decision-making entities

16. Reframe students…. adapt to student needs rather than the student adapting to confusing college’s processes

a. technical education versus academic

17. Integrating MSSDC through all departments

a. add “absence and assessment” to the narrative of Barrier number four

18. MSSDC should have develop a sophisticated, specific and shared definition of diversity

19. Faculty skill development that is more inclusive

20. Value for inclusion must be recognized from the top down, 

21. SBCTC also  has a responsibility to support the strategies that support student success

22. Look at campus services—organization and structure on campus—seek ways to streamline and make navigating services easier

a. inform students of outside resources (e.g., EOC on campus)

MSSDC:  10/26/11	Page 3




