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	College:
	
	OBIS Grant #:
	

	College Contact:
	 
	Email:   

	
	
	Phone:   

	Business Partner(s):   


Project Information:
Planning Data Compared with Actual Data:
Please complete this table to capture the planning data from the approved application (column A); any changes in the grant award (column B); actual project data (column C); and the variance or difference between the planned project and the actual project (column D).    
	
	A
Application
 The information required in this column is found in your approved application.
	B
Ending Grant Award as of June 30
This information can be found in OBIS.
	C
ACTUAL
$ Amounts or 
Counts
	D
Variances


	Grant Award:
	 
	
	
	A – C = 
B – C = 

	Match Amount: 

	
	N/A
	
	C – A = D

	Number Trained
New Hires:

Retraining:

Upgrade:

Total:
	Planned
(Application section 3E)
New Hires:

Retraining:

Upgrade:

Total:
	N/A
	Actual 

New Hires: 
Retraining:

Upgrade:

Total:
	Variance C – A = D
New Hires:

Retraining:

Upgrade:

Total:

	Number of Courses Delivered:
	(Application section 4F)
	N/A
	
	C – A = D

	Total Hours of Instruction:
	
	N/A
	
	C – A = D


Please address all variances in question b. on the following page. 
COURSES TAUGHT

Please provide information on each of the courses as taught:  (add lines as needed)
	CIP
	Course Title
	Start Date 
	End Date
	Number of Students Enrolled
	Number of Course  Hours
	Have you confirmed this course is in SMS w/ Fee Pay Status Code 41?  

	 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




PROJECT DESCRIPTION
a. Describe the overall JSP project in a short paragraph.    
b. Variance is to be expected in sizable projects.  Please discuss how the actual project varied from the project described in the approved application.   
c. What insights (if any) can be gained from the project variance?
PARTNERSHIPS AND COORDINATION

d. Were any subcontractors involved in the project?  If so, who?
e. What involvement did other organizations play?  (Examples: Economic Development Councils, Workforce Development Councils, and/or other community partners) 
OPPORTUNITIES AND CHALLENGES

f. What were the greatest opportunities presented during the project, including the unexpected? 
g. What can be done to assure that these opportunities are maximized in the future?
h. What were the greatest challenges presented during the project, including the unexpected?
i. What can be done to turn challenges into opportunities in the future?
TESTIMONIALS

j.  (Required)  Please insert 1-4 sentences from the business partner stating the benefits and impact of this Job Skills grant.  Please be certain to include the correct spelling of the person’s name and his or her title.  Please verify in advance of submitting your report that the person is comfortable allowing this testimonial for use in the public domain, including future promotional materials and public reports.
k. (Optional and highly encouraged)  Please insert 1-4 statements from JSP trainees indicating the benefits and impacts that this Job Skills grant has made on them as individuals.  Questions to gather this information could be made part of the training evaluation.  Please only include the person’s job title and employer name such that comments can be made anonymously. 

	College:
	

	Prepared by:
	

	Phone:
	

	OBIS Grant #:
	


	
	Original Match 

These are the amounts submitted in your approved JSP application in OGMS.
	Actual Match

You must have documentation for all amounts posted in this column.
	If actual match varied from original match, please provide a brief explanation here. 

	Match Categories in OGMS

	A.  Cash Match
	
	
	

	B. Trainee Salaries & Benefits 
	
	
	

	C. Instructional Salaries & Benefits
	
	
	

	D. Project Coordination Salaries & Benefits
	
	
	

	E. Goods & Services
	
	
	

	F. Instructional Travel
	
	
	

	G. Instructional Contracts
	
	
	

	H. Capital Outlays (equipment)
	
	
	

	I. Direct Program Admin Salaries & Benefits
	
	
	

	
	
	
	

	
	
	
	

	TOTALS:
	
	
	


Please submit your invoice no later than July 13, 2012 through OBIS.

The final report must be submitted with your match summary in order to process payment.  
Please submit the Final Report and Final Match Summary as a single Word document to workforce@sbctc.edu
PROJECT OUTCOMES:
Please complete the document titled, Project Outcome Measures, that was submitted in OGMS with your 2011-12 JSP application for the project.
Cut and paste the completed Project Outcome Measures in the matrix below.  If you find the matrix to be too restrictive, you may opt to provide the information in different layout of your choice, but it must be included in this document.

The matrix below was provided as a separate attachment to the application to identify desired outcomes, set goals, and prepare for the final report. 
	Outcomes
	Measured 
by
	Current Status / Benchmark
	General Goal

Application Date:  


	Final Report

Date Reported:  

    


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





FINAL REPORT 


2011-12 JOB SKILLS PROGRAM








FINAL MATCH SUMMARY


2011-12 JOB SKILLS PROGRAM









