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Cascadia Community College
North Creek Events Center
18345 Campus Way NE e Bothell, WA

s B C T C Study Session: Tuesday, December 4, 2007

COMMUNITY & TECHNICAL COLLEGES Regular Meeting: Wednesday, December 5, 2007

8:30 a.m. — 12:30 p.m.

Study Session Agenda

Call to Order
Erin Mundinger, Chair

Progress Report on Applied Bachelor’s Degrees Discuss
(SSD Student Success)
Loretta Seppanen

Technology Transformation Task Force Report Discuss
(SSD Innovation)

Reuven Carlyle, Task Force Chair

Jan Yoshiwara

Student Listening Task Force Report Discuss
(SSD Student Success)

Tom Koenninger, Task Force Chair

Chris Reykdal

State Board Retreat Follow Up Discuss
(SSD Principles)
Charlie Earl

Adjourn Study Session
Erin Mundinger

Board Dinner
Country Inn & Suites, Bothell

Regular Meeting Agenda

Continental Breakfast

Call to Order and Adoption of Regular Meeting Agenda Action
Erin Mundinger, Chair
Approval of Consent Agenda Action
a. State Board Regular Meeting Minutes — October 18, 2007
b. 2007-08 SBCTC Office Budget
Resolution 07-12-34
c. Washington Executive Leadership Academy Board of Directors
Recognition
Resolution 07-12-35
d. Seattle Central Community College Property Acquisition
Resolution 07-12-36
e. Columbia Basin College Surplus Property Sale

Resolution 07-12-37
Bellevue Community College Property Acquisition
Resolution 07-12-38

[Tab 5]

Tab 1

Tab 2

Tab 3

Tab 4a-f
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8:40 a.m.  Director’s Report Discuss
Charlie Earl
9:10 a.m.  Chair’s Report Discuss

Erin Mundinger
e Trustees’ Association Report
Gene Chase, TACTC President
 Presidents’ Association Report
Jim McLaughlin, WACTC President

9:30 a.m.  Approval of Timeline for 2008 Pilot Selection for Action Tab 5
Applied Bachelor’s Degrees
Resolution 07-12-39
(SSD Student Success)
Loretta Seppanen

9:40 a.m.  Approval of Technical College Task Force Recommendations  Action Tab 6
Resolution 07-12-40
(SSD Student Success)
Jan Yoshiwara

10:40 a.m. Progress of Early Learning Report Discuss Tab 7
(SSD Student Success)
Jan Yoshiwara

11:10 a.m. Host College Presentation Discuss
Bill Christopher, Cascadia Community College President

11:45 a.m. College Readiness in Mathematics Action Tab 8
Resolution 07-12-41
(SSD Student Success)
Bill Moore

12:30 p.m. Adjourn/Next Meeting
January 30-31, 2008 — SBCTC Office, Olympia

11-14-07

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive
Session may be taken, if necessary, as a result of items discussed in the Executive Session.

PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda.
Reasonable accommodations will be made for persons with disabilities if requests are made at least seven days in
advance. Efforts will be made to accommodate late requests. Please contact the Executive Director’s Office at
(360) 704-4309.

SSD refers to the SBCTC System Direction adopted by the Board in September 2006 (Resolution 06-09-27).

Chair — Erin Mundinger e Vice Chair — Jim Bricker
Reuven Carlyle e Sharon Fairchild e Jim Garrison e Jeff Johnson
Tom Koenninger e Lyle Quasim e Beth Willis
Charles N. Earl, Executive Director @ DelRae Oderman, Executive Assistant
(360) 704-4400 e FAX (360) 704-4415 e www.sbctc.edu
1300 Quince Street SE ® PO Box 42495 e Olympia, WA 98504-2495
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December 4, 2007

[X] Discussion [ ] Action
Topic
Technology Transformation Task Force Report

Description

The Technology Transformation Task Force will recommend a technology strategic plan in
March that outlines the preferred future for delivering college instruction, services, and
applications and guides future system level investments. This item provides the Board an
update on the work of the taskforce.

Key Questions

e Is the progress of the Task Forces consistent with the Goals in the Board’s System
Direction?

Analysis
The Technology Transformation Task Force held its fifth meeting on November 2.

The Vision Committee provided status reports on ongoing faculty and student surveys and focus
groups. Kayeri Akweks (State Board staff) reported student focus groups will be held in
November and December at Lower Columbia College, Spokane CC, Walla Walla CC and
Seattle Central CC. Staff will interview 15 students for two hours at each location. The basis of
the questions students will be asked is “if you were designing technology services for the next
cohort of students at your College - what would you design?” Results will be shared at the
December 6 meeting.

Alan Hardcastle (Senior Researcher, Washington State University) reported early findings from
faculty survey responses. Over 1,500 faculty responded to the survey; the task force
recognized this was a very strong response. The data indicates college faculty do not receive
enough professional development on how to use technology to support teaching and learning,
there are still large numbers that do not use learning management systems (65%), however
student expectations are motivating faculty to learn more about educational technologies (69%),
faculty believe technology helps them teach more effectively (87%), and faculty overwhelmingly
(72%) turn to other faculty for information about new learning technologies. Faculty focus
groups will be held in November at Shoreline CC, Tacoma CC and Big Bend CC. Both the
survey and focus group results will be presented at the November Instruction Commission
meeting to foster a discussion on how to accelerate infusion of technology into teaching and
learning at the colleges. Analyses of both student and faculty survey and focus group data will
be core components of the Technology Transformation Plan.
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Russ Beard (Information Technology, Big Bend Community College) gave an update on
Competitive Advantage Reclamation applications projects three and four. This project is
developing four new applications to be implemented and ready for use when CIS re-hosting is
finished. Project three will develop a portal tool that Colleges may choose to use. In addition to
the technology solution, Russ proposed that there exist a support team at CIS that can assist in
the deployment as well as every day portal questions. Project four is to research and integrate
a Student Relationship Management (SRM) as an enhancement to the existing Student
Management System (SMS). SRM tools will provide Colleges an integrated approach to
marketing our programs students and tracking students from first contact through alumni.

The Mapping Committee reported the results from the Infrastructure Survey and Chief
Information Officer interviews. Chief Information Officers reported: being under pressure to do
more with existing budgets, contract purchasing was their primary information technology cost
containment measure, inadequate training budgets, frustration that no senior level group
prioritizes information technology projects, and an overall need for additional information
technology funding.

The Funding Committee reported results from the information technology expenditure survey
data. Highlights from the report include (all amounts are approximations):

» Districts spend $35.7 million on information technology staff salaries
* $1 million is spent annually for server replacement
* $500,000 annually for server growth
* $7.7 million is spent annually for personal computer replacement
» $627,000 annually for personal computer growth
e $794,000 is spent annually on interactive television equipment and support
* $1.7 million is spent annually on telephone equipment and support
e $4.2 million is spent annually on software licenses
* $445,000 is spent annually on information technology training for information technology
staff

There was discussion around potential efficiencies of consolidating college servers at a central
WA location. Mike Scroggins (State Board staff) reported 82% of states are considering
consolidated IT infrastructure, but that other states cautioned WA not to consolidate for cost
savings alone. Rather, Mike suggested the task force think of hardware consolidation as better
use of funds through centralized administration and shared expert resources (i.e. people).

David Borofsky (President, Bates Technical College) suggested the task force examine
opportunities to use common technology and support systems. Reuven Carlyle (SBCTC Board)
supported effective and efficient use of resources and suggested the task force address policy
implications of the task force vision statement.

The Vision Committee will meet on November 27 to bring together its work around a bold vision,
potential policy implications of that vision, and a timeline with specific dates for next steps. The
Vision Committee will present these elements to the full task force on December 6. The main
goal for the December 6™ meeting is to develop consensus around the vision and policy
implications so the sub-committees can begin drafting the plan.

Task Force meetings have also been scheduled for January 29 and March 3, 2008. The goal is
to have a detailed outline drafted for January and to review a complete draft in March.
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Background Information

Attachment A: CIS and State Board Staff jointly developed a newsletter, IT Matters, to inform
college faculty and staff about progress in statewide technology projects.

Recommendation/Outcomes

Board members will have an opportunity to discuss the progress of the Technology
Transformation Task Force and provide feedback.

Prepared by: Cable Green, 360-704-4334, cgreen@sbctc.edu
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IT Matters

System Technology Initiatives Newsletter

Technology Transformation Taskforce: Many efforts. One vision.
By Jan Yoshiwara, SBCTC Educational Services Director

We are a system of many technology initiatives and efforts. Here is a sampling of projects
begun, in progress or completed during the past year:

« Rehosting of the HP3000 system, led by the Center for Information Services (CIS), was
actively underway.

- Development of new applications and the introduction of business process analysis was
started as the Competitive Advantage Reclamation (CAR) project in May 2007.

- The Information Technology Planning Group (ITPG) developed priorities and made
progress on a number of collaborative research and development projects.

- The Student Services Commission developed a comprehensive list of preferred online
student services.

e The Instruction Commission (IC) educational technology plan, Cornerstones, was
published.

Taken alone, each effort was distinct. Taken as a group, these and other information and
educational technology-related efforts held a common focus: the needs of users—students,
faculty, staff, community members and business owners.

These and other efforts are the foundation for the work of the Technology Transformation
Taskforce.

The primary goals of the Taskforce are first, to build the case for support and funding, and
second, to do long-term planning to advance eLearning and technology in the college system.

Most important, the underlying idea was that one cohesive system vision or plan positions us for
an aggressive technology funding request in the 2009-2011 biennium.

The Technology Transformation Plan serves as a backdrop for stakeholders to pose questions:

- What is our vision for our students and colleges for eLearning and technology?
- Where are the technology gaps?
- What are the challenges?

The Technology Plan will look at functions and funding, while aiming for a forward-looking vision
throughout community and technical college environments (e.g. administrative, teaching and
learning, student services).
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Why now?

Demand for eLearning is ever increasing and the need for technology-based services—in
classrooms, support services, administrative functions and data-gathering—will become more
and more central to all college functions.

Meanwhile, the 24/7 world and marketplace of ideas has exploded with new content and new
approaches. Today’s technology allows users to unleash their own content, applications,
services, products, purchasing and learning.

That level of functionality is the baseline against which our colleges are measured by students,
employees and the communities we serve. We need the best systems possible to keep pace
with the competition and remain relevant.

So what does that mean for me?

It means rethinking “how we do technology” in the Washington community and technical
colleges. It means new ways to share information, train personnel and partner (perhaps teaming
up with your nearby rival community college!) to maximize service to users.

New applications that will benefit students are being developed as part of the CAR project. The
new applications will be ready for use in the re-hosted environment. The business process
reengineering analysis of registration and admissions modules will serve as a pilot project that
will lay the groundwork for the redesign of other administrative applications, such as Student
Management Systems and Financial Management Systems.

Other new software applications under development are electronic disbursement of funds (that
means no more standing in line for students), iCatalog online statewide catalog, and iSchedule
class schedule.

Timeline

The timeline for development of the technology plan aligns with the state’s budget planning
process, with a completion deadline of March 2008.

A draft will be available after Feb. 1, 2008, for system groups to review and to offer feedback.

The Taskforce will collect feedback at state commission and council meetings, WACTC and
other groups. Full- and part-time faculty are being surveyed this fall to learn, among other
things, how faculty want to use technology, the best ways for them to find out about new
technology, and preferred modes of receiving technology training.

Task force membership

The task force has representation from State Board members and staff, WACTC, college staff,
CIS, ITPG, faculty, K-12, and private sector technology entrepreneurs with expertise in public
issues. Board Member, Reuven Carlyle, is the taskforce chair and David Borofsky, president of
Bates Technical College, serves as vice chair. Learn more about the work of the Technology
Transformation Taskforce: http://www.sbctc.ctc.edu/college/ g-systemtaskforces.aspx
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Ideas or questions?

If you have questions or ideas, contact Cable Green (cgreen@sbctc.edu), eLearning Director,
State Board for Community and Technical Colleges.

Re-Hosting: A long, strange trip coming to an end
By Corey Knutsen, Executive Director, Center for Information Services

For the last 25 years, the community and technical colleges have relied upon the HP3000
system to store and process data.

Over the years, a few attempts were made to move off this platform to something more modern,
but none met the needs of the colleges and were abandoned.

The impetus to move to a new platform came early in 2000, when Hewlett-Packard announced
that they would no longer manufacture the trusty old HP3000 systems.

Many employees—Dboth at the colleges and at CIS—were approaching retirement age. When
they left, much of the knowledge of the old systems and programs would leave with them. It also
has become difficult to find employees with the technical knowledge and experience to program
and maintain this retro (aka obsolete) equipment and applications.

So after two years of research and planning by campuses and the SBCTC, at the end of 2002
the Washington State Information Services Board voted unanimously to approve a Re-Hosting
Project.

After a few false starts—e.g. vendor securing a bid on the project and later realizing it was
beyond their scope—the Re-Hosting Project is on pace to go live with the first college in early
2008.

Looking forward

The CIS is moving the college administrative computer programs—Student Management
Systems, Financial Aid, Financial, Payroll and Personnel—from the HP3000 computer platform
to a modern one. This project lays the foundation for the technological future of the community
and technical college system.

Many of the existing programs will look familiar, and at the same time, there will be new
applications and capabilities introduced as a result of the move.

The project has already provided access to train and familiarize college staff to some of the new
programs. For example, staff can log into the system and create reports using their college data
from an earlier period.

More access and training will be provided as additional programs are completed, such as
Degree Audit and Financial Aid.
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To date, the project is completing the job of building infrastructure and testing the main
administrative programs listed above. All programs have to be completed and thoroughly tested
before the new systems can be used in a live setting at a college.

Learn more at the Re-Hosting Project website (http://www.cis.ctc.edu/wctc/Rehost). Contact
Corey Knutsen (cknutsen@cis.ctc.edu) with questions or comments.

ITPG collaborative process seeds new IT projects

By Laura Saunders, ITPG Chair, Vice President for Administrative Services at Bellevue
Community College

The Information Technology Planning Group (ITPG) is charged by the CIS Executive Committee
with evaluating and prioritizing long- and short-term technology priorities and initiatives with
system-wide application.

Based on a successful test on the collaborative development process which resulted in
ePortfolio, the CIS executive committee approved proceeding with seven additional projects in
fall 2006.

What's so special about this structure?

The collaborative research and development process uses a structure for each project that
includes a:

e sponsoring commission

- project leader

e charter

- structured process that defines functional requirements, reviews what is available
commercially and leads to a recommendation to the CIS Executive Committee to
purchase or build a new system capability.

This process is described more fully in the System Technology Plan:
http://www.cis.ctc.edu/pub/groups/itpg/Documents/FinalSystemTechnologyPlanPresentationJan
112007.doc

Because re-hosting is the primary focus of CIS, the current round of projects needed to be
largely independent of CIS support. In fall 2006, the CIS executive committee approved seven
projects — at the recommendation of ITPG — and also authorized CIS to hire a project manager
to support collaborative development. Jean Buckner joined CIS in February 2007 and now acts
as project manager for all seven projects.

The ITPG web site describes the charter, membership and meeting dates. Track the progress of
all the collaborative projects: http://www.cis.ctc.edu/pub/ITPG_CollabProject/index.html

Finished projects

ePortfolio — In implementation on the campuses. Provides a student-based portfolio used by
students to build an electronic portfolio of work that they can take with them after they graduate.
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CMMS Computerized Maintenance Management System — Replaces home-built or
purchased systems for tracking maintenance on a campus, processing work orders and
analyzing the resources required. The CIS executive committee authorized adding this system
to the centrally-supported core systems and it is now available for installation throughout the
system.

Projects under development

Simplified Sign-On — The Simplified Sign-On aims to establish a foundation for a modern
identity and access management framework for the CTC system and should enable streamlined
maintenance of secured internet resources currently in use by the CTC members. This would
enhance opportunities to cooperate with higher education, K-12, and third party solution
vendors. Bill Storms, Walla Walla Community College, project lead.

Purchasing — Integrated purchasing system will provide automated access for ordering,
tracking and receiving purchases. The project is well underway and an RFP will be released this
fall to the vendor community. Laura Saunders, Bellevue Community College, project lead.

Online Advising — Provides an online (Web-based, mobile) suite of educational planning tools
to support the student’s ability to plan and transition through the state’s educational systems.
Rick MacLennan, Olympic College, project lead.

Online Application — Provides an efficient, effective electronic application to meet recruitment
and student services requirements in a highly competitive market. Sue Williamson, Skagit Valley
College, project lead.

Time and Attendance — An online time and attendance reporting system would allow for the
electronic collection of hours worked, leave taken and related approvals. Rick Brumfield, Green
River Community College, project lead.

Course Management System Review — A system-wide project to research and evaluate
course management systems (CMS), including functionality, system architecture, costs and
funding. The project will result in findings colleges can use to develop their local CMS strategy.
The review builds the foundation to deliver services collaboratively and presents colleges with
an opportunity to work as a large and united client to prospective vendors and potentially gain
cost and performance advantages. Marc Lentini, Highline Community College, project lead.

E-Mail Retention — Changes in federal law regarding records retention have a major impact on
all campuses. This project is researching system-wide solutions and is being assisted by the
Attorney General’s office. Tom George, Bates Technical College, project lead.

If you have questions or ideas, contact an ITPG representative, project lead or Laura
Saunders (Isaunder@bcc.ctc.edu).

CAR Project: Driven to innovate

By Russ Beard, CAR project sponsor, Director of Information Systems at Big Bend Community
College
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After a series of workshops facilitated by consultant Chris Handley and attended by 40
stakeholders from across the system, in March 2007, the CIS Executive Committee decided the
community and technical college system needed to design a new way to develop applications.

Our college system had clearly lost its technological competitive advantage in the educational
marketplace and needed to get back in the driver's seat. As a result, the Competitive Advantage
Reclamation (CAR) project was launched in April 2007 by the CIS Executive Committee.

CAR has three core activities to redesign and rethink how applications are developed for the
system:

- Application Development — Develop four or five student-facing applications to be
implemented and ready for use when we migrate to the re-hosted platform.

- Business Process Re-Engineering (BPR) — Initiate a system-wide practice of using
business process analysis for reengineering existing system applications. The
admissions and registration module of the Student Management System was chosen as
the pilot for this activity.

e CIS Post Re-Hosting — Conduct analysis on CIS as an organization and make
recommendations on what CIS should look like in the post-rehosting world.

Based on input from Information Technology Planning Group and the Technology
Transformation Taskforce, two applications were identified for development. Two additional
applications will be identified for development in October. Details on the progress of each of the
three core activities are as follows:

Application Development

Online Searchable Catalog will allow catalogs and class schedules to be searched by current
and prospective students. Users will be able to search catalogs and schedules at all 34
community and technical colleges by looking at an individual college or all of the colleges
together. In the future, this will tie students and other users into an educational planning/online
advising tool. This application should have the flexibility for the State Board to approve new
programs and for colleges to create course outlines online. It will also support an application
interface that gives colleges the flexibility to export electronic data to their print format of choice.

Electronic Funds Dispersal will allow colleges to disperse funds, such as financial aid awards,
to the recipient’s bank of choice. In the end, a college should be able to choose whether or not
they ever want to print a check again.

We are currently working on the functional requirements to build or buy the new applications.
The goal is for these applications to be available to colleges after they migrate to the new .Net
administrative application platform.

Business Process Re-Engineering (BPR)

BPR is a management approach aimed at improving efficiency and effectiveness of processes
within and across organizations. The key to BPR is for organizations to look at their business
processes from a "clean slate" perspective and determine how they can best construct these
processes to improve how they conduct business.
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The activity to conduct the process analysis for re-engineering the Admissions and Registration
module will begin by mid-October. A BPR facilitator/trainer has been contracted and a team of
college representatives is being formed to conduct the analysis. This activity is expected to take
approximately 10 to 14 weeks.

CIS Post Re-Hosting

Corey Knutsen, Center for Information Services, is working with consultants to analyze the
structure of CIS and make recommendations on changes needed to best serve a post re-hosted
system. This activity is being conducted in coordination with the Technology Transformation
Taskforce subgroup on governance.

For more information, contact Russ Beard (russb@bigbend.edu), CAR Project Sponsor.
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[X] Discussion [ ] Action
Topic
Student Listening Task Force Report

Description

The Student Listening Task Force was formed by the State Board to capture systemic feedback
from students on their perceptions and experiences with the CTC system. An electronic survey
has been launched but due to a low response rate, another random sample of students will be
drawn. When the survey concludes in later November, the consultant, Jennifer Purcell, will
analyze the full data and report to the Board in January.

Key Questions

* s the progress of the Task Force consistent with the Goals in the Board’'s System Direction?

* Does the Board have initial interests in specific focus groups to be formed in late Winter and
early Spring?

Analysis

The Student Listening Task Force had three meetings and produced several drafts of the web-
based student survey. The final electronic survey was launched on October 31 to 50,000
students randomly drawn from our database. With an 8% expected response rate, this would
have provided the 4,000 completed surveys that were sought. As it turns out the response rate
has been substantially lower (2% overall at this point). Survey invitations were sent via
electronic mail to approximately 27,000 students who had email addresses and by postcard
invitation to another 23,000 students for whom we only had street addresses. The response
rate has been about 3% for the email group and about 1% for the postcard group.

Two reminders have been sent to the email group to try and increase response rates (this has
had very limited success). The post card group is substantially more expensive to reach
(Another mailing with a total cost of about 40 cents per recipient — postage and production).
Therefore we have not made a second ask of the existing group who received post card
invitations.

The Task Force has decided to capture another 100,000 students that would only be targeted
via electronic mail. A similar 3% response rate would result in the 4,000 completed surveys that
would ensure the 5% margin of error at both the statewide and regional level. The survey is
now expected to close at the end of November or early December.

The consultant will do the data analysis in early January and she will present the findings at the
Board’s January 30th work session. Following the analysis and Board discussion in January,
the Board will be asked to prioritize topics for focus groups that will be organized for early
Winter and late Spring 2008.
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Background Information

e October 2007 Agenda Item
http://www.sbctc.ctc.edu/docs/board/agendas/2007/0c¢t2007/Tab%207%20-
%20Task%20Force%20Reports.pdf

e June 2007 Agenda ltem
http://www.sbctc.ctc.edu/docs/board/agendas/2007/june20-

21 07/sbctc_meeting_agenda jun07 revised complete.pdf

e May 2007 Agenda Item
http://www.sbctc.ctc.edu/docs/board/agendas/2007/may2007/sbctc_meeting _agenda m
ay07 complete.pdf

Recommendation/Qutcomes

Board members will have an opportunity to discuss the progress of the Student Listening Task
Force and provide feedback on any early ideas that Board members have about focus groups
they would like to pull together.

Prepared by: Chris Reykdal, 360-704-4390, creykdal@sbctc.edu.
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STUDY SESSION AGENDA ITEM , TAB 3
December 4, 2007

Topic
State Board Retreat Follow Up

Description

With the help of a professional facilitator and board evaluator, the State Board for Community
and Technical Colleges conducted a self evaluation over the summer that culminated at the
September Retreat. The Board evaluated their own performance and discussed how to improve
decision making and communications within the system. This item represents the follow-up
work that resulted from the retreat. .

Key Questions

Are the consultant's recommendations adequately addressed in this plan?

Is the draft plan for enhanced communications consistent with the Boards desire to be more
inclusive and transparent in their deliberations and decision making?
Are the evaluation tools the right instruments to‘'measure the Board’s future performance?

Analysis

During the State Board retreat in September, stakeholders representing college presidents,
trustees, faculty, and State Board staff met with the Board members to discuss the substantive
work of the Board over the next 10 years as well as the processes by which the Board
communicates and makes decisions.

As part of the Board’s self-evaluation process, they hired Peter Scontrino to survéy the system
stakeholders and to help them facilitate their Board retreat.

Following the September retreat with stakeholders, the consultant forwarded draft
recommendations to the Board on how they can improve their communications and overall
effectiveness. After evaluating the materials, Chair Mundinger worked with staff to develop an
action plan to address the consultant’s recommendations. The following attachments, A-l,
represent a comprehensive body of work to address each of the consultant's recommendations.

Background Information

September Retreat discussion

Attachment A — Chair Mundinger letter to the Board

Attachment B — Dec 06- June 08 SBCTC Work Agenda

Attachment C — Major Steps Over the Next Two Years

Attachment D — Board Work Plan

Attachment E — “Charter for a Task Force or Problem Solving Team”
Attachment F — Board Meeting Norms Checklist

Attachment G — New Board Member Orientation Table of Contents
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Attachment H — Board Effectiveness Evaluation
Attachment | - Communication Framework

Qutcomes

The Board will discuss the follow-up packet and assess the effectiveness of their new strategies
and ideas to address the consultant’'s recommendations.

Prepared by: Chris Reykdal, 360-704-4390, creykdal@sbctc.edu
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To Board
From Erin

Fellow Board Members,

At Lake Chelan we evaluated Board performance and discussed how to improve decision
making and communications. On December 4™ we will consider follow up to the retreat
including timelines for further Board development.

We have been operating under a Board Work Plan that was approved last December
(Attachment B). | have asked staff to attach the additional items that we contemplated during
the retreat (Attachment C). The work plan includes substantive policy and budget issues as well
as process and communication needs that address how we operate and function as a Board.

In reviewing the retreat material that was sent to us from Peter Scontrino, dated September 28,
2007 (which you have already received), | was struck by the consistency of the themes: Better
communication, understanding our roles and responsibilities as a board, and further
implementing the System Direction.

Below you will find each of the consultant recommendations followed by a short summary of
how | recommend the Board and staff address each issue. | have asked staff to take many of
the exhibits provided by the consultant and format them to fit the unique needs and purposes
of the Board.

Our first priority is to better communicate with the system and staff, and among the Board
members. | intend to make this the primary point of discussion at the December 4" work
session. In the back of your packet you will find an initial document that expresses our
communication philosophy (Attachment 1); please consider this draft at this time. The other
two areas of concern: roles and responsibilities and system direction implementation will be
made better by more effective communication, and | intend for us to take up these other two
issues in future meetings. '

I look forward to your feedback.
Best wishes,

Erin
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Consultant Recommendations

1. Set a schedule for addressing the three major themes identified in Exhibit Two.

Response: Exhibit two identified the three major themes the Board needs to address:

 communications, roles and responsibilities, and system direction. The December 4™
work session of the Board will have time set aside to specifically address
communication. A timeline of Board meeting topics (Attachment D) displays the major
policy issues and decisions to be addressed by the Board (the main substance of our
work), but it also shows that we will designate time at future Board meetings to discuss
roles and responsibilities and system direction implementation.

2. Prioritize the action items from Exhibit Four and set a schedule for addressing them.
Response: Exhibit Four was a list of specific actions that the Board identified during the
* retreat as things we could do to enhance our communication and our effectiveness.

More timely feedback to/from Presidents (Attachment D is an annual timeline
for clear indications of when Board decisions can be expected). By developing a
clearer timeline for deliberation and decision making on key issues, stakeholder
groups, such as the presidents, can make adjustments to their calendars in order
to meet important deadlines.

Board members to visit more colleges. Staff will work with colleges to establish,
at a minimum, Board member visits at two different colleges. Please discuss
with staff if you have an interest in visiting a college that is not in your
immediate vicinity. .

Structure presentations around local issues. Beginning in 2006, then Board
Chair, Jim Garrison began a process of focusing the host college presentations on
local issues of statewide significance. For example, Skagit Valley College helped
us to understand the challenges of low part-time faculty salaries. That was/is a
key issue for Skagit, but it also has statewide significance. |intend to maintain
this practice.

Identify key stakeholders and how the system direction is impacting them. The
second day of our retreat focused on this topic and we have sufficiently captured
the feedback from the stakeholders. Future efforts may include a survey of the
colleges to gain an understanding of how they have integrated their local work
with the System Direction goals.

Establish a Parking Lot protocol to address requests made to staff. Staff will take
notes on parking lot issues during the meeting as identified by Board members.
The State Board Executive Committee (Chair, Vice Chair, and Immediate Past-
Chair) will deliberate on the parking lot issues after the business meetings and
report back to the full Board on recommended steps for each item.

3. Use the task force charter from Exhibit Eight when creating a committee or task force.
Response: Attachment E is a “Charter for a Task Force or Problem Solving Team”. | have
worked with staff to edit the document provided by the consultant to meet the unique
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needs of the Board. It is my expectation that this framework (once final) would be a
standard document at the beginning of any large study and/or task force to help
understand the purpose, the objectives, resources, stakeholders, and desired outcomes.
This document will also be helpful as a communication device for Board members as they
discuss major Board projects with stakeholder groups.

Use Exhibit Nine as a point of departure for creating a set of Board norms. Use these norms
after every Board meeting to provide feedback to the Board.

Response: See Attachment F, “Meeting Norms Checklist”. | worked with staff to edit these
norms to meet the Board’s needs. It is not my intent to review these at every meeting, but
we will dedicate time on our calendar three times each year (April, September, and
December) to review the norms and make adjustments as necessary.

Use Exhibit Ten semiannually to provide feedback.
Response: Attachment F is a checklist of the Board Norms, see recommendation four
above.

Develop a process for assuring that requests to staff from individual Board members

are supported by the Board.
Response: As mentioned in recommendation two, a formal “parking lot” list will be created
each meeting and discussed by the Executive Committee to ensure appropriate follow-up.

Have staff develop a Board Orientation Manual that can be used to help new Board
members understand their roles and responsibilities on the Board.
Response: Current orientation materials focus on the legal role of the Board and how the
Board’s major roles and responsibilities are carried out. Attachment G is the Table of
Contents from the most recent Board Orientation Manual. Staff will add a section to the
Board notebook on Board communications, taskforces, meeting norms, and the Board work
program. New Board members will be asked to attend the new trustees’ orientations
conducted by staff. These sessions offer more in-depth information on board conduct,
ethics, and a variety of other topics pertinent to new trustees and new State Board
members.

Schedule a two-hour Board Self-Evaluation session in April 2008 to review progress and
identify additional actions for Board development

Response: The Board will evaluate itself three times each year (April, September,

December) using Attachment H.
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GTON STATE BOARD FOR
P& COMMUNITY & TECHNICAL COLLEGES

SBCTC WORK AGENDA
December 2006 — June 2008

1. Individual member and program based advocacy — Build a broader understanding of the
mission, capabilities, and achievements of the CTC system within:
o the Washington Learns initiatives/considerations
o the Legislature
e the underserved constituencies

2. Assure the development of accountability programs, reflecting student achievement, and
educational productivity, all capable of influencing the direction of resources to colleges.

3. Review and determine new technology initiatives to support the System Direction:
e Student access to educational and service programs
e Cost effective use of resources
e Clear outcomes, and return on investment
e Best industry/sector practices

4. Monitor/assess how our federated system is doing as measured against the System
Direction statement. Review and update this statement, at least once during this period,
based on new environmental conditions, achieved alignments, and system performance.

5. Develop and recommend a long-term tuition/fees policy reflecting our mission, System
Direction and long-term resource needs. Present to the 2008 Legislature for approval.
e As part of this work, develop an understanding of the total revenue resources in play
within the system, and preliminary proposals on how to more fully develop such
incremental resources for the colleges in the future.

6. Evaluate the performance of the Executive Director: Move this assessment into an
appropriate, annual calendar by July 2007.

7. Develop a student listening initiative; systematic communication with these stakeholders
about their challenges, opportunities, our programs, and their development needs. Gain
- comfort that we have a data-based understanding of the perceptions of our learner
communities. ~

8. Be a better Board, a strategic asset for the system. Use an evaluation tool focused on
Board effectiveness, linked to a more explicit development of the roles of the Board and its
members. Perform at least one assessment of Board effectiveness during this period.

- 9. Perform all of the other routine/every-year requirements such as budgets, other statutory
specified behaviors. The Direction statement will be the explicit context.

11/20/06
G: State Board/Nov 06 - Bates
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2007-2008

Major Steps Over the Next Two Years

| Economic Demand

Capital strategy Gardners/Evans2: Six years ago former governors Evans and Gardner
successfully proposed legislation that dedicated $750 million in state bond capacity for higher
education. That capacity has now been fully appropriated with the 2007-09 capital budget. Higher
education leadership has convened to put together a renewal proposal that is in development along
with the Council of Presidents, and will be forwarded to Governor Gregoire in October, and then to
the 2008 legislature.

Student Success

Student Achievement: Complete a new system of measures and rewards by September 2007,
implement Learning Year in 2007-08, develop student achievement budget request by September
2008, and provide first year rewards in September 2009.
Student Listening Initiative: A web-based student survey will be conducted through most of
October, analysis in November and a final report to the Board at their December 4™ meeting. Focus
groups will be organized around the state based on the survey findings.
Career/Educational Pathways: Expand educational pathways in the college system through grant
and RFP criteria, Centers of Excellence, I-BEST approvals and new online program development.
ABE Funding: Students enrolled in Adult Basic Education pay $25 per student per quarter in lieu of
full tuition and fees. This tuition waiver recognizes that the vast majority of ABE students have very
little income, and a larger payment would pose an insurmountable barrier to access. As a result,
colleges lack 1/3 of the total instructional cost support that they receive for full tuition-paying
students. During the 2008 legislative session, efforts should be made to highlight this challenge in
preparation for a successful 2009-11 budget request.
Transitions:
¢ Running Start: Awards dual credit for high school students and allows them to attend
college tuition free while still in high school. Two issues make it increasingly difficult for
colleges to afford the program. First, the Running Start reimbursement rate covers only two-
thirds of colleges’ instructional costs. Secondly, because the program has increased in size,
Running Start students are so numerous that they are no longer simply “taking up empty
seats” in existing college classes — instead, colleges must open additional sections, something
that is very difficult to afford with 2/3 cost support. A strategy to address the funding gap
and to allow colleges to report its Running Start enrollments to the state is under development
as part of the 2008 supplemental budget request.
¢ Technical College Mission: Complete recommendations to the Board on authority for
technical colleges to offer transfer degrees by December 2007, promote legislation if needed
during 2008 session.
¢ HECB Master Plan: Work with HECB members and staff to advocate System Direction
and college system role in advancing educational attainment in Washington State through
Fall 2007, and advocate system positions with Governor and Legislature during 2008 session.
¢ P-20 Council: Work with college system representatives, Governor and education leaders to
improve education transitions and identify performance measures through quarterly meetings,
starting September 13, 2007, and problem solving work groups.
¢ Early Learning: Complete analysis of early learning capacity in college system in response
to HB 2319, by December 2007, for State Board, Governor and Legislature consideration,
and develop additional strategies to expand early learning activities by March 2008.
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¢ Applied Baccalaureate Expansion: The State Board was authorized to select two additional
pilot colleges by March 2008 and conduct initial evaluation of pilot programs by December
2008.

Innovation

System Technology Plan: Complete system level Technology Plan for Board consideration
including priorities for technology functions, governance, distance learning and faculty and staff
development by March 2008, and system budget request for technology by September 2008.
Compensation Study: Beginning in late September, a broad group of stakeholders will begin a
comprehensive study of faculty and administrative salaries. The intent of the study is to understand
the many complexities of compensation systems, where they can be improved, and possible solutions
that are utilized in other states and other systems. The compensation study will be presented to the
Board in late spring/early summer for full consideration of the 2009-11 biennial budget request.
Student Website (search): State Board staff is taking the lead to develop a comprehensive,
interactive college search website for prospective students, parents, counselors and business leaders.
The site will be a central point of inquiry for students as they explore career pathways and college
programs. The site will allow the CTC system to share (in one place) the value of a two-year college
education, the financial benefits of our system to prospective students, and a comprehensive search
feature that will allow students to create custom searches of our colleges and programs based on
multiple criteria of their choosing. The site is expected to go live in late February.

Direction Implementation

Budget requests: The 2008 supplemental budget request will be discussed in draft form at the
September 12 State Board meeting. It addresses the system direction by forwarding for re-
consideration several key priorities: equipment, digital library resources, and transitions (Running
Start and College in the High School).” State Board action is scheduled for October, 2007. The 2009-
11 biennial budget requests will be completed for Board action in June, 2008 (capital) and September,
2008 (operating).

System Direction Measures: Use measures to annually monitor system progress, and revise
measures to incorporate student achievement and P20 Council measures as those measures are
defined by the P20 Council.
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December 4-5, 2007
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January 30-31, 2008

Capital/Operating Budget Development

e 2009-11 Capital Budget Development
e 2009-11 Operating Budget Development

Allocations

Tuition

Student Achievement

Student Listening Initiative

* Progress report on survey results
Preliminary discussion of focus groups

Full report from consultant on results of survey
* Decision on focus groups

Technical College Mission

Approval of task force's recommendation

Applied Bachelors Expansion/Approval

* Progress report on Applied Bachelors Degrees

Technology Transformation Task Force
» Student access to educational and service
programs

 Cost effective use of resources

 Clear outcomes and return on investment
 Best industry/sector practices

* Progress report on Technology Transformation
Plan

* Preview of Technology Transformation Plan

Compensation Study Task Force

» Develop objective information for use in
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation
funding, allocation and structure

* Progress on task force's work

Board Development and Long Term Planning
» Communication

* Roles and Responsibilities

 Svstem Direction Implementation

e Board Self Evaluation
 Communication
* Roles and Responsibilities
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Board Work Plan Attachment D
Major Topic/lssue March 12-13, 2008 April 30-May 1, 2008
Capital/Operating Budget Development » 2009-11 Capital Budget Development e 2009-11 Capital Budget Request Preview
e 2009-11 Operating Budget Development e 2009-11 Operating Budget Development

Allocations » FY 2008 Capital Budget Allocation Preview
» FY 2008 Operating Budget Allocation Preview
Tuition 2008 Tuition Rates Preview

Student Achievement

Student Listening Initiative » Focus Groups

Technical College Mission

Applied Bachelors Expansion/Approval

Technology Transformation Task Force
» Student access to educational and service
programs

 Cost effective use of resources

 Clear outcomes and return on investment
 Best industry/sector practices

Compensation Study Task Force * Progress on task force's work * Task force will provide draft recommendations
* Develop objective information for use in to the board

decision-making related to faculty (Full- and Part-
time) and administrative staff compensation
funding, allocation and structure

Board Development and Long Term Planning * Board Self Evaluation
» Communication » Communication
* Roles and Responsibilities * Roles and Responsibilities

« System Direction Implementation



State Board for Community and Technical Colleges
Board Work Plan

Major Topic/lssue June 11-12, 2008 September, 2008

Capital/Operating Budget Development

Allocations
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Tuition

Student Achievement

Student Listening Initiative » Focus Groups » Focus Groups

Technical College Mission

Applied Bachelors Expansion/Approval

Technology Transformation Task Force
» Student access to educational and service
programs

 Cost effective use of resources

 Clear outcomes and return on investment
 Best industry/sector practices

Compensation Study Task Force

» Develop objective information for use in
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation
funding, allocation and structure

Board Development and Long Term Planning * Board Self Evaluation
» Communication » Communication
* Roles and Responsibilities * Roles and Responsibilities

« System Direction Implementation




Major Topic/lssue

State Board for Community and Technical Colleges
Board Work Plan

October, 2008

Capital/Operating Budget Development

Allocations

Tuition

Student Achievement

Student Listening Initiative

Technical College Mission

Applied Bachelors Expansion/Approval

Technology Transformation Task Force
» Student access to educational and service
programs

 Cost effective use of resources

 Clear outcomes and return on investment
 Best industry/sector practices

Compensation Study Task Force

» Develop objective information for use in
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation
funding, allocation and structure

Board Development and Long Term Planning
» Communication

* Roles and Responsibilities

 Svstem Direction Implementation
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Charter for a task force or problem solving team

. WHAT DO WE CALL THE TASK FORCE?
e Name of the task force.

—

2. WHAT IS THE GOAL(S)?
¢ Goals are the ends/targets which an organization directs its resources and
efforts. Goals are also referred to as targets or purposes.

3. WHAT ARE THE KEY OBJECTIVES?
o Objectives are specific results that the group will accomplish. Objectives should
meet the MAST criteria: Measurable, Attainable, Specific, and Timeline.

4. WHAT ARE THE BOUNDARIES (scope of the project)?
e MUST INCLUDE: what is included in your scope of work
e MUST STAY AWAY FROM: what is excluded from your scope of work

5. WHO ARE THE KEY PARTICIPANTS?
e What groups do they represent?
e What region or college do they represent?

6. WHAT RESOURCES DO WE HAVE?
e PEOPLE
e TIME
e MONEY
o OTHER

7. WHO MUST WE COORDINATE OR COMMUNICATE WITH?
e Are any groups or individuals working on similar or related issues?
» Are there decision makers that need to be kept aware of the groups actions?

8. WHO HAS TO APPROVE OUR WORK?
¢ |s the group advisory or full delegation?

9. WHO IS THE TASK FORCE CHAMPION?
» The task force champion is the person who will support the group at the senior
management and/or board level. The champion is the sponsor of the group. The
champion may or may not be on the task force.

10. WHO IS THE TASK FORCE LEADER?
e The task force leader is the person who convenes the group, chairs the
meetings, etc. The leader may also be the task force champion.
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Board Meeting Norms Checklist

How effective has the Board been in following their norms during the last several
meetings?

Rating Scale:

5 = Completely

4 = Most of the time

3 = Some of the time

2 = Rarely :

1 = Ignored this norm completely

Question 5 4 3 2

Start/end on time

Turn off your cell phone, blackberry, computer and pager

Come prepared — do your homework

Respect the agenda and suggested time frames

Stay in the room for the entire meeting

o g AW N =

Participate actively and openly — share your ideas during
the meeting

7. Listen to all ideas ~ criticize positively and constructively

8. Avoid interruptions and side discussions

9. Avoid dominating the discussion

10. Stay on track

11.Be clear regarding requests from staff — is one board
member asking or is the entire board asking

12.Have fun




New Board Member Orientations
Notebook Contents

System Meetings

Board Members

System Direction

History and Organization
Legislative Information
Ethics

SBCTC Staff

College Directory
Trustee Handbook
Operating Budget
Capital Budget

Work Force Education
Work Force Grants
Transfer

Education Reform

Adult Basic Education
Developmental Education
Online Education
RCWs and WACs
Abbreviations

TAB 3
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Board Effectiveness Evaluation (Three times each year)

Rating scale:
SA = Strongly Agree

A = Agree
N = Neither agree nor disagree
D = Disagree

SD = Strongly Disagree

SA|/A |N |D |SD

1. WE MEET REGULARLY AS A BOARD.

2. OUR BOARD HAS CLEAR GOALS.

3. OUR BOARD HAS A STRONG SENSE OF
IDENTITY.

4. BOARD MEMBERS HAVE A CLEAR
UNDERSTANDING OF THEIR ROLES AND
RESPONSIBILITIES.

5. BOARD MEMBERS FEEL LIKE WE HAVE A
SHARED PURPOSE.

6. BOARD MEMBERS HAVE CONSTRUCTIVE
RELATIONSHIPS WITH EACH OTHER.

7. ON OUR BOARD CONFLICT IS DEALT WITH IN
THE OPEN.

8. BOARD MEETINGS ARE AN EFFECTIVE USE OF
MY TIME.

9. WE CAN FUNCTION ON OUR OWN WITHOUT
EXCESSIVE DIRECTION FROM OUR EXECUTIVE
DIRECTOR.

10. WE REGULARLY ASSESS HOW WE ARE DOING
AS A BOARD. ’

11. WE CELEBRATE OUR SUCCESSES.
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State Board for Community and Technical Colleges
Communication Framework

Overview
A Harvard Business Review article (The New Work of the Nonprofit Board, Sept. 1996) identified four
basic characteristics of a board engaged in high-level activities or “board work that matters.”

The board concerns itself with do-or-die issues central to the institution's success.

It is driven by results that are linked to defined timetables.

It has clear measures of success.

It requires the engagement of the organization's internal and external constituencies.

To achieve 'good' Board governance, predictability and openness in communication channels are natural
prerequisites.

Predictability in communication comes from laws, regulations and role definitions that are clear; known
in advance; fair; and uniformly and effectively enforced. This means clarity of structure, purpose,
objectives, and roles of key players.

Clarity in these areas allows all stakeholders to develop confidence in the consequences for fulfilling, or
failing to satisfy, expectations. Clarity of roles is also essential to building trust.

Communications Philosophy

To increase clarity for internal and external stakeholders and to enhance predictability, the Board and
Executive Director set forth the following tenets:

e The Board will seek and use input from stakeholders and constituents in its deliberations and
decision-making. We will:

o articulate timelines and processes for any programs or initiatives set forth or being
considered.

o identify challenges and opportunities to engage in constructive processes for resolution of
disagreements, complaints and grievances.

o help constituents understand the Board’s interests as early in a given process as possible.
o follow up after decisions and involve the system in execution of decisions.

o respect established roles, policies and formal lines of communication. Demonstrate
appreciation for the contributions of staff and partners.
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e The Board will take campus needs and priorities into account when planning and conducting its
business, e.g. Financial Aid awarding process, student enroliment cycle, campus budget planning
processes, timing of the academic calendars.

e There will be direct representation from stakeholder groups to the Board when possible (e.g.

WACTC liaisons, labor representatives, stakeholders serving on taskforces).

e We will focus on the big things.

Key Stakeholders

The list below is not exhaustive, but illustrates the complex internal system groups in which the board
operates. The composition of these groups, their meeting schedules, and the role of the Board or
SBCTC staff in relation to these groups is briefly summarized for each of them. Attached also is the
“Decision Environment”; a graphical display of the even larger internal and external environment in
which Board advocates, makes policies, and executes their statutory duties.

TACTC

WACTC

The Trustees Association of Community and Technical Colleges (TACTC) is comprised of all
the trustees of the 30 two-year college districts in Washington and is the "trade association"
for trustees.

Trustees serve as the governing boards and policy direction setters for the college districts
and they bring a wealth of professional and personal experience, as well as statewide
diversity to any issue the State Board may consider.

TACTC meets three times a year as an entire body with sub-committees on legislative issue,
educational issues, and other groups of focus. TACTC also has an executive committee.
Additionally, the TACTC President regularly attends State Board meetings, WACTC meetings,
and serves on many system committees and taskforces.

The Trustees have a TACTC Liaison who is an employee of the State Board. The TACTC
Liaison and the SBCTC Executive Director, as well as additional staff from time-to-time
attend the TACTC conferences and committee meetings lending both staff assistants to
trustees but also to relay messages and policies of the State Board to trustees.

The Washington Association of Community and Technical Colleges (WACTC) is the
organization of community and technical college presidents.

It comprises commissions for Instruction, Student Services, Public Information, Human
Resources, Information Technology and Business Affairs. It develops policy
recommendations to the State Board for Community and Technical Colleges (SBCTC) and to
the system.

The presidents are the CEOs of their local colleges and each of them has substantial
experience in higher education. The presidents also bring statewide diversity to
conversations and remind us that no two colleges are the same. Every policy developed by
the State Board will impact each of the colleges uniquely.

WACTC meets nine times each year and organizes its work into five standing committees
(operating budget, capital budget, education, human resources, and legislative/public
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information). Additionally, WACTC serves as the governing Board for the Center for
Information Services {CIS}, the system’s administrative computing consortium.

State Board Staff serve as the primary staff to the WACTC; attending all of the business
meetings and staffing each of the committees. The SBCTC Executive Director is also an ex-
officio member of the WACTC Executive Committee. Further, SBCTC Staff also provide staff
support and a liaison role for the WACTC commissions and councils.

Labor Representatives

@)

Students
o
@]

SBCTC staff

e}

O

The community and technical faculty of Washington are represented by either the
Washington Education Association (WEA) or the American Federation of Teachers —
Washington (AFT-W).

The labor leaders of WEA and AFT-W represent faculty on all matters (compensation,
benefits, and educational policy issues). '

The primary labor leads have a long history in the system and have been very involved in
complex system issues ranging from compensation matters to program development.

The labor organizations have regular meetings of their executive committees (generally
made up of representative from the local campuses). ‘

Labor representatives regularly serve on task forces and are very active in advocating major
elements of the system’s budget and policy priorities each legislative session.

While the SBCTC staff is in regular contact with labor leaders, there isn’t currently a formal
communication process between the Board and the labor organizations. Statute requires
that at least one State Board member represent organized labor, but there are no formal
processes by which State Board members or staff liaison with the labor organizations.

Each college has a student organization, with a formal government/council structure.
Students regularly take action on local campuses to approve fees for various programs,
services, or facilities that advance their interests.

SBCTC staff communicates system priorities with a statewide group of leaders through a Fall
legislative academy. Some of these students are then engaged during the legislative session
to testify in hearings or meet with legislators on various issues of common interests to the
students and the system.

Though the Board has no formal communication with students, a new Student Listening
Task Force was formed this year to develop a systemic way to survey the interests of
students. Focus groups will be organized following the survey, to better understand the
impact of policies and programs on students’ experience in the CTC system.

There are nearly 100 employees serving and supporting the community and technical
college campuses, partner organizations and managing bodies.

They implement the policies set by the Board, legislature, WACTC and others. They are the
frontline of feedback about practices - positive and negative — from the campuses and
community.

The staff also supports the WACTC, TACTC, commissions, councils, and other stakeholder
groups, offering significant organizational and planning assistance, and providing two-way
communication between the Board and the system’s major stakeholder groups.
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