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Dec. 4  Study Session Agenda  

    
1:00 p.m. Call to Order  

Erin Mundinger, Chair 
  

    
1:05 p.m. Progress Report on Applied Bachelor’s Degrees 

(SSD Student Success) 
Loretta Seppanen 

Discuss [Tab 5]

    
2:00 p.m. Technology Transformation Task Force Report 

(SSD Innovation) 
Reuven Carlyle, Task Force Chair 
Jan Yoshiwara 

Discuss Tab 1

    
3:00 p.m. Student Listening Task Force Report 

(SSD Student Success) 
Tom Koenninger, Task Force Chair 
Chris Reykdal 

Discuss Tab 2

    
3:30 p.m. State Board Retreat Follow Up 

(SSD Principles) 
Charlie Earl 

Discuss Tab 3

    
5:00 p.m. Adjourn Study Session 

Erin Mundinger 
    

    
6:00 p.m. Board Dinner  

Country Inn & Suites, Bothell
  

    
Dec. 5 Regular Meeting Agenda  

    
8:00 a.m. Continental Breakfast   
    
8:30 a.m. Call to Order and Adoption of Regular Meeting Agenda 

Erin Mundinger, Chair 
Action  

    
8:35 a.m. Approval of Consent Agenda 

a. State Board Regular Meeting Minutes – October 18, 2007 
b. 2007-08 SBCTC Office Budget 

Resolution 07-12-34 
c. Washington Executive Leadership Academy Board of Directors 

Recognition  
Resolution 07-12-35 

d. Seattle Central Community College Property Acquisition 
Resolution 07-12-36 

e. Columbia Basin College Surplus Property Sale 
Resolution 07-12-37 

f. Bellevue Community College Property Acquisition 
Resolution 07-12-38 

Action Tab 4a-f
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Chair – Erin Mundinger ● Vice Chair – Jim Bricker  
Reuven Carlyle ● Sharon Fairchild ● Jim Garrison ● Jeff Johnson  

Tom Koenninger ● Lyle Quasim ● Beth Willis 
Charles N. Earl, Executive Director ● DelRae Oderman, Executive Assistant 

(360) 704-4400 ● FAX (360) 704-4415 ● www.sbctc.edu 
1300 Quince Street SE ● PO Box 42495 ● Olympia, WA 98504-2495 

    
    

8:40 a.m. Director’s Report 
Charlie Earl 

Discuss  

    
9:10 a.m. Chair’s Report 

Erin Mundinger 
• Trustees’ Association Report 

Gene Chase, TACTC President 
• Presidents’ Association Report 

Jim McLaughlin, WACTC President 

Discuss  

   
9:30 a.m. Approval of Timeline for 2008 Pilot Selection for 

Applied Bachelor’s Degrees 
Resolution 07-12-39 
(SSD Student Success) 
Loretta Seppanen 

Action Tab 5

   
9:40 a.m. Approval of Technical College Task Force Recommendations 

Resolution 07-12-40 
(SSD Student Success) 
Jan Yoshiwara  

Action Tab 6

   
10:40 a.m. Progress of Early Learning Report 

(SSD Student Success) 
Jan Yoshiwara 

Discuss Tab 7

   
11:10 a.m. Host College Presentation 

Bill Christopher, Cascadia Community College President 
Discuss  

    
11:45 a.m. College Readiness in Mathematics 

Resolution 07-12-41 
(SSD Student Success) 
Bill Moore 

Action Tab 8

    
12:30 p.m. Adjourn/Next Meeting 

January 30-31, 2008 – SBCTC Office, Olympia 
  

    
11-14-07    

  
EXECUTIVE SESSION:  Under RCW 42.30.110, an Executive Session may be held.  Action from the Executive 
Session may be taken, if necessary, as a result of items discussed in the Executive Session. 
PLEASE NOTE:  Times above are estimates only.  The Board reserves the right to alter the order of the agenda.  
Reasonable accommodations will be made for persons with disabilities if requests are made at least seven days in 
advance.  Efforts will be made to accommodate late requests.  Please contact the Executive Director’s Office at 
(360) 704-4309. 
SSD refers to the SBCTC System Direction adopted by the Board in September 2006 (Resolution 06-09-27). 



 
 
REGULAR MEETING AGENDA ITEM                                                     TAB   1       
December 4, 2007 
                     

 Discussion    Action  
               
Topic 
 
Technology Transformation Task Force Report 
                      
Description 
 
The Technology Transformation Task Force will recommend a technology strategic plan in 
March that outlines the preferred future for delivering college instruction, services, and 
applications and guides future system level investments. This item provides the Board an 
update on the work of the taskforce. 
 
Key Questions 
 
• Is the progress of the Task Forces consistent with the Goals in the Board’s System 

Direction? 
 
 
Analysis 
 
The Technology Transformation Task Force held its fifth meeting on November 2.   
 
The Vision Committee provided status reports on ongoing faculty and student surveys and focus 
groups.  Kayeri Akweks (State Board staff) reported student focus groups will be held in 
November and December at Lower Columbia College, Spokane CC, Walla Walla CC and 
Seattle Central CC.  Staff will interview 15 students for two hours at each location.  The basis of 
the questions students will be asked is “if you were designing technology services for the next 
cohort of students at your College - what would you design?”  Results will be shared at the 
December 6 meeting. 
 
Alan Hardcastle (Senior Researcher, Washington State University) reported early findings from 
faculty survey responses.  Over 1,500 faculty responded to the survey; the task force 
recognized this was a very strong response.  The data indicates college faculty do not receive 
enough professional development on how to use technology to support teaching and learning, 
there are still large numbers that do not use learning management systems (65%), however 
student expectations are motivating faculty to learn more about educational technologies (69%), 
faculty believe technology helps them teach more effectively (87%), and faculty overwhelmingly 
(72%) turn to other faculty for information about new learning technologies.  Faculty focus 
groups will be held in November at Shoreline CC, Tacoma CC and Big Bend CC.  Both the 
survey and focus group results will be presented at the November Instruction Commission 
meeting to foster a discussion on how to accelerate infusion of technology into teaching and 
learning at the colleges.  Analyses of both student and faculty survey and focus group data will 
be core components of the Technology Transformation Plan. 
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Russ Beard (Information Technology, Big Bend Community College) gave an update on 
Competitive Advantage Reclamation applications projects three and four.  This project is 
developing four new applications to be implemented and ready for use when CIS re-hosting is 
finished. Project three will develop a portal tool that Colleges may choose to use. In addition to 
the technology solution, Russ proposed that there exist a support team at CIS that can assist in 
the deployment as well as every day portal questions.  Project four is to research and integrate 
a Student Relationship Management (SRM) as an enhancement to the existing Student 
Management System (SMS).  SRM tools will provide Colleges an integrated approach to 
marketing our programs students and tracking students from first contact through alumni. 
 
The Mapping Committee reported the results from the Infrastructure Survey and Chief 
Information Officer interviews. Chief Information Officers reported: being under pressure to do 
more with existing budgets, contract purchasing was their primary information technology cost 
containment measure, inadequate training budgets, frustration that no senior level group 
prioritizes information technology projects, and an overall need for additional information 
technology funding. 
 
The Funding Committee reported results from the information technology expenditure survey 
data. Highlights from the report include (all amounts are approximations): 
 

• Districts spend $35.7 million on information technology staff salaries 
• $1 million is spent annually for server replacement 

• $500,000 annually for server growth 
• $7.7 million is spent annually for personal computer replacement 

• $627,000 annually for personal computer growth 
• $794,000 is spent annually on interactive television equipment and support 
• $1.7 million is spent annually on telephone equipment and support 
• $4.2 million is spent annually on software licenses 
• $445,000 is spent annually on information technology training for information technology 

staff 
 
There was discussion around potential efficiencies of consolidating college servers at a central 
WA location.  Mike Scroggins (State Board staff) reported 82% of states are considering 
consolidated IT infrastructure, but that other states cautioned WA not to consolidate for cost 
savings alone.  Rather, Mike suggested the task force think of hardware consolidation as better 
use of funds through centralized administration and shared expert resources (i.e. people). 
 
David Borofsky (President, Bates Technical College) suggested the task force examine 
opportunities to use common technology and support systems.  Reuven Carlyle (SBCTC Board) 
supported effective and efficient use of resources and suggested the task force address policy 
implications of the task force vision statement. 
 
The Vision Committee will meet on November 27 to bring together its work around a bold vision, 
potential policy implications of that vision, and a timeline with specific dates for next steps.  The 
Vision Committee will present these elements to the full task force on December 6.  The main 
goal for the December 6th meeting is to develop consensus around the vision and policy 
implications so the sub-committees can begin drafting the plan. 
 
Task Force meetings have also been scheduled for January 29 and March 3, 2008.  The goal is 
to have a detailed outline drafted for January and to review a complete draft in March. 
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Background Information 
 
Attachment A:  CIS and State Board Staff jointly developed a newsletter, IT Matters, to inform 
college faculty and staff about progress in statewide technology projects.  
 
 
Recommendation/Outcomes 
 
Board members will have an opportunity to discuss the progress of the Technology 
Transformation Task Force and provide feedback.  
 
 
Prepared by:  Cable Green, 360-704-4334, cgreen@sbctc.edu  
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Technology Transformation Taskforce: Many efforts. One vision. 

By Jan Yoshiwara, SBCTC Educational Services Director 

We are a system of many technology initiatives and efforts. Here is a sampling of projects 
begun, in progress or completed during the past year: 

• Rehosting of the HP3000 system, led by the Center for Information Services (CIS), was 
actively underway. 

• Development of new applications and the introduction of business process analysis was 
started as the Competitive Advantage Reclamation (CAR) project in May 2007. 

• The Information Technology Planning Group (ITPG) developed priorities and made 
progress on a number of collaborative research and development projects. 

• The Student Services Commission developed a comprehensive list of preferred online 
student services. 

• The Instruction Commission (IC) educational technology plan, Cornerstones, was 
published. 

Taken alone, each effort was distinct. Taken as a group, these and other information and 
educational technology-related efforts held a common focus: the needs of users—students, 
faculty, staff, community members and business owners. 

These and other efforts are the foundation for the work of the Technology Transformation 
Taskforce. 

The primary goals of the Taskforce are first, to build the case for support and funding, and 
second, to do long-term planning to advance eLearning and technology in the college system. 

Most important, the underlying idea was that one cohesive system vision or plan positions us for 
an aggressive technology funding request in the 2009-2011 biennium.  

The Technology Transformation Plan serves as a backdrop for stakeholders to pose questions:  

• What is our vision for our students and colleges for eLearning and technology?  
• Where are the technology gaps?  
• What are the challenges?  

The Technology Plan will look at functions and funding, while aiming for a forward-looking vision 
throughout community and technical college environments (e.g. administrative, teaching and 
learning, student services). 
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Why now? 

Demand for eLearning is ever increasing and the need for technology-based services—in 
classrooms, support services, administrative functions and data-gathering—will become more 
and more central to all college functions.  

Meanwhile, the 24/7 world and marketplace of ideas has exploded with new content and new 
approaches. Today’s technology allows users to unleash their own content, applications, 
services, products, purchasing and learning. 

That level of functionality is the baseline against which our colleges are measured by students, 
employees and the communities we serve. We need the best systems possible to keep pace 
with the competition and remain relevant. 

So what does that mean for me? 

It means rethinking “how we do technology” in the Washington community and technical 
colleges. It means new ways to share information, train personnel and partner (perhaps teaming 
up with your nearby rival community college!) to maximize service to users. 

New applications that will benefit students are being developed as part of the CAR project. The 
new applications will be ready for use in the re-hosted environment. The business process 
reengineering analysis of registration and admissions modules will serve as a pilot project that 
will lay the groundwork for the redesign of other administrative applications, such as Student 
Management Systems and Financial Management Systems. 

Other new software applications under development are electronic disbursement of funds (that 
means no more standing in line for students), iCatalog online statewide catalog, and iSchedule 
class schedule. 

Timeline 

The timeline for development of the technology plan aligns with the state’s budget planning 
process, with a completion deadline of March 2008. 

A draft will be available after Feb. 1, 2008, for system groups to review and to offer feedback.  

The Taskforce will collect feedback at state commission and council meetings, WACTC and 
other groups. Full- and part-time faculty are being surveyed this fall to learn, among other 
things, how faculty want to use technology, the best ways for them to find out about new 
technology, and preferred modes of receiving technology training. 

Task force membership 

The task force has representation from State Board members and staff, WACTC, college staff, 
CIS, ITPG, faculty, K-12, and private sector technology entrepreneurs with expertise in public 
issues. Board Member, Reuven Carlyle, is the taskforce chair and David Borofsky, president of 
Bates Technical College, serves as vice chair. Learn more about the work of the Technology 
Transformation Taskforce: http://www.sbctc.ctc.edu/college/_g-systemtaskforces.aspx  
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Ideas or questions? 

If you have questions or ideas, contact Cable Green (cgreen@sbctc.edu), eLearning Director, 
State Board for Community and Technical Colleges. 

 
Re-Hosting: A long, strange trip coming to an end 

By Corey Knutsen, Executive Director, Center for Information Services 

For the last 25 years, the community and technical colleges have relied upon the HP3000 
system to store and process data. 

Over the years, a few attempts were made to move off this platform to something more modern, 
but none met the needs of the colleges and were abandoned.  

The impetus to move to a new platform came early in 2000, when Hewlett-Packard announced 
that they would no longer manufacture the trusty old HP3000 systems.  

Many employees—both at the colleges and at CIS—were approaching retirement age. When 
they left, much of the knowledge of the old systems and programs would leave with them. It also 
has become difficult to find employees with the technical knowledge and experience to program 
and maintain this retro (aka obsolete) equipment and applications. 

So after two years of research and planning by campuses and the SBCTC, at the end of 2002 
the Washington State Information Services Board voted unanimously to approve a Re-Hosting 
Project.  

After a few false starts—e.g. vendor securing a bid on the project and later realizing it was 
beyond their scope—the Re-Hosting Project is on pace to go live with the first college in early 
2008. 

Looking forward 

The CIS is moving the college administrative computer programs—Student Management 
Systems, Financial Aid, Financial, Payroll and Personnel—from the HP3000 computer platform 
to a modern one. This project lays the foundation for the technological future of the community 
and technical college system.  

Many of the existing programs will look familiar, and at the same time, there will be new 
applications and capabilities introduced as a result of the move. 

The project has already provided access to train and familiarize college staff to some of the new 
programs. For example, staff can log into the system and create reports using their college data 
from an earlier period.  

More access and training will be provided as additional programs are completed, such as 
Degree Audit and Financial Aid. 
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To date, the project is completing the job of building infrastructure and testing the main 
administrative programs listed above. All programs have to be completed and thoroughly tested 
before the new systems can be used in a live setting at a college.  

Learn more at the Re-Hosting Project website (http://www.cis.ctc.edu/wctc/Rehost). Contact 
Corey Knutsen (cknutsen@cis.ctc.edu) with questions or comments. 

ITPG collaborative process seeds new IT projects 

By Laura Saunders, ITPG Chair, Vice President for Administrative Services at Bellevue 
Community College 

The Information Technology Planning Group (ITPG) is charged by the CIS Executive Committee 
with evaluating and prioritizing long- and short-term technology priorities and initiatives with 
system-wide application. 

Based on a successful test on the collaborative development process which resulted in 
ePortfolio, the CIS executive committee approved proceeding with seven additional projects in 
fall 2006. 

What’s so special about this structure? 

The collaborative research and development process uses a structure for each project that 
includes a: 

• sponsoring commission 
• project leader 
• charter 
• structured process that defines functional requirements, reviews what is available 

commercially and leads to a recommendation to the CIS Executive Committee to 
purchase or build a new system capability. 

This process is described more fully in the System Technology Plan: 
http://www.cis.ctc.edu/pub/groups/itpg/Documents/FinalSystemTechnologyPlanPresentationJan
112007.doc 

Because re-hosting is the primary focus of CIS, the current round of projects needed to be 
largely independent of CIS support. In fall 2006, the CIS executive committee approved seven 
projects – at the recommendation of ITPG – and also authorized CIS to hire a project manager 
to support collaborative development. Jean Buckner joined CIS in February 2007 and now acts 
as project manager for all seven projects. 

The ITPG web site describes the charter, membership and meeting dates. Track the progress of 
all the collaborative projects: http://www.cis.ctc.edu/pub/ITPG_CollabProject/index.html 

Finished projects 

ePortfolio – In implementation on the campuses. Provides a student-based portfolio used by 
students to build an electronic portfolio of work that they can take with them after they graduate. 
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CMMS Computerized Maintenance Management System – Replaces home-built or 
purchased systems for tracking maintenance on a campus, processing work orders and 
analyzing the resources required. The CIS executive committee authorized adding this system 
to the centrally-supported core systems and it is now available for installation throughout the 
system. 

Projects under development 

Simplified Sign-On – The Simplified Sign-On aims to establish a foundation for a modern 
identity and access management framework for the CTC system and should enable streamlined 
maintenance of secured internet resources currently in use by the CTC members. This would 
enhance opportunities to cooperate with higher education, K-12, and third party solution 
vendors. Bill Storms, Walla Walla Community College, project lead. 

Purchasing – Integrated purchasing system will provide automated access for ordering, 
tracking and receiving purchases. The project is well underway and an RFP will be released this 
fall to the vendor community. Laura Saunders, Bellevue Community College, project lead.  

Online Advising – Provides an online (Web-based, mobile) suite of educational planning tools 
to support the student’s ability to plan and transition through the state’s educational systems. 
Rick MacLennan, Olympic College, project lead. 

Online Application – Provides an efficient, effective electronic application to meet recruitment 
and student services requirements in a highly competitive market. Sue Williamson, Skagit Valley 
College, project lead. 

Time and Attendance – An online time and attendance reporting system would allow for the 
electronic collection of hours worked, leave taken and related approvals. Rick Brumfield, Green 
River Community College, project lead. 

Course Management System Review – A system-wide project to research and evaluate 
course management systems (CMS), including functionality, system architecture, costs and 
funding. The project will result in findings colleges can use to develop their local CMS strategy. 
The review builds the foundation to deliver services collaboratively and presents colleges with 
an opportunity to work as a large and united client to prospective vendors and potentially gain 
cost and performance advantages. Marc Lentini, Highline Community College, project lead. 

E-Mail Retention – Changes in federal law regarding records retention have a major impact on 
all campuses. This project is researching system-wide solutions and is being assisted by the 
Attorney General’s office. Tom George, Bates Technical College, project lead. 

If you have questions or ideas, contact an ITPG representative, project lead or Laura 
Saunders (lsaunder@bcc.ctc.edu). 

CAR Project: Driven to innovate 

By Russ Beard, CAR project sponsor, Director of Information Systems at Big Bend Community 
College 
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After a series of workshops facilitated by consultant Chris Handley and attended by 40 
stakeholders from across the system, in March 2007, the CIS Executive Committee decided the 
community and technical college system needed to design a new way to develop applications. 

Our college system had clearly lost its technological competitive advantage in the educational 
marketplace and needed to get back in the driver’s seat. As a result, the Competitive Advantage 
Reclamation (CAR) project was launched in April 2007 by the CIS Executive Committee.  

CAR has three core activities to redesign and rethink how applications are developed for the 
system: 

• Application Development – Develop four or five student-facing applications to be 
implemented and ready for use when we migrate to the re-hosted platform. 

• Business Process Re-Engineering (BPR) – Initiate a system-wide practice of using 
business process analysis for reengineering existing system applications. The 
admissions and registration module of the Student Management System was chosen as 
the pilot for this activity. 

• CIS Post Re-Hosting – Conduct analysis on CIS as an organization and make 
recommendations on what CIS should look like in the post-rehosting world. 

Based on input from Information Technology Planning Group and the Technology 
Transformation Taskforce, two applications were identified for development. Two additional 
applications will be identified for development in October.  Details on the progress of each of the 
three core activities are as follows: 

Application Development  
 
Online Searchable Catalog will allow catalogs and class schedules to be searched by current 
and prospective students. Users will be able to search catalogs and schedules at all 34 
community and technical colleges by looking at an individual college or all of the colleges 
together. In the future, this will tie students and other users into an educational planning/online 
advising tool. This application should have the flexibility for the State Board to approve new 
programs and for colleges to create course outlines online. It will also support an application 
interface that gives colleges the flexibility to export electronic data to their print format of choice.  

Electronic Funds Dispersal will allow colleges to disperse funds, such as financial aid awards, 
to the recipient’s bank of choice. In the end, a college should be able to choose whether or not 
they ever want to print a check again.  

We are currently working on the functional requirements to build or buy the new applications. 
The goal is for these applications to be available to colleges after they migrate to the new .Net 
administrative application platform.  

Business Process Re-Engineering (BPR) 
 
BPR is a management approach aimed at improving efficiency and effectiveness of processes 
within and across organizations. The key to BPR is for organizations to look at their business 
processes from a "clean slate" perspective and determine how they can best construct these 
processes to improve how they conduct business.  
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The activity to conduct the process analysis for re-engineering the Admissions and Registration 
module will begin by mid-October. A BPR facilitator/trainer has been contracted and a team of 
college representatives is being formed to conduct the analysis. This activity is expected to take 
approximately 10 to 14 weeks. 

CIS Post Re-Hosting 
 
Corey Knutsen, Center for Information Services, is working with consultants to analyze the 
structure of CIS and make recommendations on changes needed to best serve a post re-hosted 
system. This activity is being conducted in coordination with the Technology Transformation 
Taskforce subgroup on governance.                                                                                            
 
For more information, contact Russ Beard (russb@bigbend.edu), CAR Project Sponsor. 



 
 
REGULAR MEETING AGENDA ITEM                                                    TAB 2 
December 4, 2007 
                     

 Discussion    Action  
               
Topic 
 
Student Listening Task Force Report 
                      
Description 
 
The Student Listening Task Force was formed by the State Board to capture systemic feedback 
from students on their perceptions and experiences with the CTC system.  An electronic survey 
has been launched but due to a low response rate, another random sample of students will be 
drawn.  When the survey concludes in later November, the consultant, Jennifer Purcell, will 
analyze the full data and report to the Board in January. 
 
Key Questions 
 
• Is the progress of the Task Force consistent with the Goals in the Board’s System Direction? 
• Does the Board have initial interests in specific focus groups to be formed in late Winter and 

early Spring? 
 
 
Analysis 
 
The Student Listening Task Force had three meetings and produced several drafts of the web-
based student survey.  The final electronic survey was launched on October 31st to 50,000 
students randomly drawn from our database. With an 8% expected response rate, this would 
have provided the 4,000 completed surveys that were sought.  As it turns out the response rate 
has been substantially lower (2% overall at this point).  Survey invitations were sent via 
electronic mail to approximately 27,000 students who had email addresses and by postcard 
invitation to another 23,000 students for whom we only had street addresses.  The response 
rate has been about 3% for the email group and about 1% for the postcard group. 
 
Two reminders have been sent to the email group to try and increase response rates (this has 
had very limited success).  The post card group is substantially more expensive to reach 
(Another mailing with a total cost of about 40 cents per recipient – postage and production).  
Therefore we have not made a second ask of the existing group who received post card 
invitations.   
 
The Task Force has decided to capture another 100,000 students that would only be targeted 
via electronic mail.  A similar 3% response rate would result in the 4,000 completed surveys that 
would ensure the 5% margin of error at both the statewide and regional level.  The survey is 
now expected to close at the end of November or early December. 
 
The consultant will do the data analysis in early January and she will present the findings at the 
Board’s January 30th work session.  Following the analysis and Board discussion in January, 
the Board will be asked to prioritize topics for focus groups that will be organized for early 
Winter and late Spring 2008. 
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Background Information 
 

• October 2007 Agenda Item 
http://www.sbctc.ctc.edu/docs/board/agendas/2007/Oct2007/Tab%207%20-
%20Task%20Force%20Reports.pdf 

• June 2007 Agenda Item  
http://www.sbctc.ctc.edu/docs/board/agendas/2007/june20-
21_07/sbctc_meeting_agenda_jun07_revised_complete.pdf 

• May 2007 Agenda Item 
http://www.sbctc.ctc.edu/docs/board/agendas/2007/may2007/sbctc_meeting_agenda_m
ay07_complete.pdf 
 
 

Recommendation/Outcomes 
 
Board members will have an opportunity to discuss the progress of the Student Listening Task 
Force and provide feedback on any early ideas that Board members have about focus groups 
they would like to pull together. 
 
 
Prepared by:  Chris Reykdal, 360-704-4390, creykdal@sbctc.edu. 

http://www.sbctc.ctc.edu/docs/board/agendas/2007/Oct2007/Tab%207%20-%20Task%20Force%20Reports.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2007/Oct2007/Tab%207%20-%20Task%20Force%20Reports.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2007/june20-21_07/sbctc_meeting_agenda_jun07_revised_complete.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2007/june20-21_07/sbctc_meeting_agenda_jun07_revised_complete.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2007/may2007/sbctc_meeting_agenda_may07_complete.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2007/may2007/sbctc_meeting_agenda_may07_complete.pdf


















State Board for Community and Technical Colleges
Board Work Plan

TAB 3
Attachment D

Major Topic/Issue December 4-5, 2007 January 30-31, 2008
Capital/Operating Budget Development •  2009-11 Capital Budget Development

•  2009-11 Operating Budget Development 

Allocations

Tuition

Student Achievement

Student Listening Initiative •  Progress report on survey results
• Preliminary discussion of focus groups

•  Full report from consultant on results of survey
• Decision on focus groups•  Preliminary discussion of focus groups •  Decision on focus groups

Technical College Mission •  Approval of task force's recommendation

Applied Bachelors Expansion/Approval •  Progress report on Applied Bachelors Degrees

Technology Transformation Task Force
•  Student access to educational and service 
programs
•  Cost effective use of resources
•  Clear outcomes and return on investment
•  Best industry/sector practices

•  Progress report on Technology Transformation 
Plan

•  Preview of Technology Transformation Plan

Compensation Study Task Force
•  Develop objective information for use in 
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation 
funding, allocation and structure

•  Progress on task force's work

Board Development and Long Term Planning
•  Communication
•  Roles and Responsibilities
•  System Direction Implementation

•  Board Self Evaluation
   •  Communication
   •  Roles and Responsibilities



State Board for Community and Technical Colleges
Board Work Plan

TAB 3
Attachment D

Major Topic/Issue
Capital/Operating Budget Development

Allocations

Tuition

Student Achievement

Student Listening Initiative

March 12-13, 2008 April 30-May 1, 2008
•  2009-11 Capital Budget Development
•  2009-11 Operating Budget Development 

•  2009-11 Capital Budget Request Preview
•  2009-11 Operating Budget Development 

•  FY 2008 Capital Budget Allocation Preview
•  FY 2008 Operating Budget Allocation Preview

•  Approval of FY 2008 Capital Budget Allocation 
•  Approval of FY 2008 Operating Budget 
Allocation 

•  2008 Tuition Rates Preview •  Approval of 2008 Tuition Rates

•  Report on the Student Achievement Learning 
Year
•  Approval of funding model
•  Focus Groups

Technical College Mission

Applied Bachelors Expansion/Approval

Technology Transformation Task Force
•  Student access to educational and service 
programs
•  Cost effective use of resources
•  Clear outcomes and return on investment
•  Best industry/sector practices
Compensation Study Task Force
•  Develop objective information for use in 
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation 
funding, allocation and structure
Board Development and Long Term Planning
•  Communication
•  Roles and Responsibilities
•  System Direction Implementation

•  Authorization of 2 new Applied Bachelors 
Degree Pilots
•  Approval of Technology Transformation Plan

•  Progress on task force's work •  Task force will provide draft recommendations 
to the board

•  Board Self Evaluation
   •  Communication
   •  Roles and Responsibilities



State Board for Community and Technical Colleges
Board Work Plan

TAB 3
Attachment D

Major Topic/Issue
Capital/Operating Budget Development

Allocations

Tuition

Student Achievement

Student Listening Initiative

June 11-12, 2008 September, 2008
•  Approval of 2009-11 Capital Budget Request 
•  2009-11 Operating Budget Request Preview

•  Approval of 2009-11 Operating Budget Request

•  Focus Groups •  Focus Groups

Technical College Mission

Applied Bachelors Expansion/Approval

Technology Transformation Task Force
•  Student access to educational and service 
programs
•  Cost effective use of resources
•  Clear outcomes and return on investment
•  Best industry/sector practices
Compensation Study Task Force
•  Develop objective information for use in 
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation 
funding, allocation and structure
Board Development and Long Term Planning
•  Communication
•  Roles and Responsibilities
•  System Direction Implementation

•  Approval of Task force's recommendations

•  Board Self Evaluation
   •  Communication
   •  Roles and Responsibilities



State Board for Community and Technical Colleges
Board Work Plan

TAB 3
Attachment D

Major Topic/Issue
Capital/Operating Budget Development

Allocations

Tuition

Student Achievement

Student Listening Initiative

October, 2008

Technical College Mission

Applied Bachelors Expansion/Approval

Technology Transformation Task Force
•  Student access to educational and service 
programs
•  Cost effective use of resources
•  Clear outcomes and return on investment
•  Best industry/sector practices
Compensation Study Task Force
•  Develop objective information for use in 
decision-making related to faculty (Full- and Part-
time) and administrative staff compensation 
funding, allocation and structure
Board Development and Long Term Planning
•  Communication
•  Roles and Responsibilities
•  System Direction Implementation
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