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Study Session: Wednesday, June 10, 2009 

1:30 p.m. – 5:30 p.m.
Regular Meeting: Thursday, June 11, 2009

8:30 a.m. – 2:00 p.m.

June 10 Study Session Agenda  
    

1:30 p.m. Call to Order and Welcome 
Jim Bricker, Vice Chair 

  

    
1:35 p.m. Consideration of Financial Emergency Declaration 

Chris Reykdal 
Discuss [Tab 3] 

    
2:30 p.m. 2009-10 Enrollment Rules 

Chris Reykdal 
Discuss [Tab 4] 

    
3:00 p.m. 2009-10 SBCTC Office Budget 

Chris Reykdal 
Discuss [Tab 5] 

    
3:30 p.m. Break   
    
3:40 p.m. College Administrative Applications “Go Forward” Project  

Mike Scroggins 
Discuss [Tab 6] 

    
4:00 p.m. Mission Study Taskforce Update 

Jan Yoshiwara 
Discuss Tab 1 

    
4:20 p.m. Executive Session 

To review the performance of the Executive Director. 
Discuss  

    
5:20 p.m. Adjournment   
    
5:30 p.m. Reception/Dinner with Yakima Valley CC Trustees and Staff 

Hopf Union Building, King Room 
  

    
June 11  Regular Meeting Agenda  
    
8:00 a.m. Continental Breakfast   

    
8:30 a.m. Call to Order and Adoption of Agenda 

Jim Bricker, Vice Chair 
  

    
8:35 a.m. Host College Presentation: Yakima Valley 

Community College 
Linda Kaminski, YVCC President 

  

    
9:05 a.m. Approval of Consent Agenda 

a. SBCTC Meeting Minutes, May 7, 2009 
b. Olympic College Property Acquisition  

Resolution 09-06-07 
c. Correctional Education Contract 

Resolution 09-06-08 
d. Dedication of Building Fee to Pay Certificates of Participation 

Resolution 09-06-09 

Action Tab 2 
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9:10 a.m. Consideration of Financial Emergency Declaration 
Chris Reykdal 
Resolution 09-06-10 

Action Tab 3 

    
9:25 a.m. 2009-10 Enrollment Rules 

Chris Reykdal 
Resolution 09-06-11 

Action Tab 4 

    
9:35 a.m. 2009-10 SBCTC Office Budget 

Chris Reykdal 
Resolution 09-06-12 

Action Tab 5 

 
9:45 p.m. College Administrative Application “Go Forward” Project 

Mike Scroggins 
Resolution 09-06-13 

Action Tab 6 

    
9:55 a.m. Break   
    
10:05 a.m. 2009-10 Adult Basic Education Awards and Allocations 

Israel Mendoza 
Resolution 09-06-14 

Action Tab 7 

    
10:30 a.m. 
 

2009-10 Workforce Education Awards and Allocations 
Jim Crabbe 
Resolution 09-06-15 

Action Tab 8  

    
10:55 a.m. Bellevue College Bachelor of Applied Science Degree 

Michelle Andreas 
Resolution 09-06-16 

Action Tab 9 

    
11:25 a.m. Transfer Degree Program Approval Process 

Michelle Andreas 
Resolution 09-06-17 

Action Tab 10 

    
11:45 a.m. Director’s Report 

Charlie Earl, Executive Director 
Discuss  

    
12:10 p.m. Chair’s Report 

Erin Mundinger, Chair 
• Trustees’ Association Report 

Debra Lisser, TACTC President 
• Presidents’ Association Report 

Don Bressler, WACTC President 
• State Board “Parking Lot” Update/New Items 

Charlie Earl, SBCTC Executive Director 
• Delegation of Authority to Chair to Complete Executive 

Director’s Evaluation and Employment Contract Terms 
John Boesenberg 

• Election of State Board Chair and Vice Chair Positions 
for 2009-10 
Nominations Committee: Beth Willis/Lyle Quasim/Jim Garrison 

Discuss  

    
12:25 p.m. Board Member Notes Discuss  

SBCTC Meeting Agenda
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12:30 p.m. Executive Session 

To review the performance of the Executive Director 
Discuss  

    
2:00 p.m. Adjournment 

Next Meeting: July 28, 2009~Joint with Higher Ed Coordinating Board 
Clover Park Technical College 

  

 
 
 
 
 
6-2-09 
 

   

EXECUTIVE SESSION:  Under RCW 42.30.110, an Executive Session may be held.  Action from the Executive Session may be taken, if 
necessary, as a result of items discussed in the Executive Session. 
 
PLEASE NOTE:  Times above are estimates only.  The Board reserves the right to alter the order of the agenda.  Reasonable 
accommodations will be made for persons with disabilities if requests are made at least seven days in advance.  Efforts will be made to 
accommodate late requests.  Please contact the Executive Director’s Office at (360) 704-4309. 

 
 
 

Chair – Erin Mundinger ● Vice-Chair – Jim Bricker  
 Sharon Fairchild ● Jim Garrison ● Jeff Johnson  

Tom Koenninger ● Lyle Quasim ● Beth Willis 
Charles N. Earl, Executive Director ● DelRae Oderman, Executive Assistant 

(360) 704-4400 ● FAX (360) 704-4415 ● www.sbctc.edu 
1300 Quince Street SE ● PO Box 42495 ● Olympia, WA 98504-2495 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
STUDY SESSION AGENDA ITEM                                                                    TAB 1  
June 10, 2009 
             
Topic 
 
Mission Study Task Force Update 
                      
Description  
 
The Mission Study Task Force will meet on June 3, 2009.  Presentations and discussion will 
focus on administrative efficiencies that can be gained through technology, alternative delivery 
models in higher education and the implications of these and previously discussed major trends 
for our System Direction. 
 
Key Questions 
 
• What are the implications of the major trends for the organization and delivery of higher 

education, especially by community and technical colleges? 
 
• Can efficiencies be gained for the college system through technology? 
 
 
Analysis 
 
Technology efficiencies.  The Strategic Technology Plan adopted by the Board in Spring 2008 
included a number of recommendations related to the efficiencies that could be gained with 
centralized administrative technology functions.  Since the plan’s adoption, State Board staff 
has been working with the newly formed WACTC Technology Committee and the Information 
Technology Commission to examine common technology functions and ways to create 
efficiencies collectively across the college system.  Mike Scroggins will be discussing the work 
of the two system technology groups with the Mission Study Task Force on June 3.  Findings 
from that discussion will be discussed at the June 10 State Board meeting. 
 
Alternative delivery models.  An element of the Mission Study work plan is to examine 
alternative delivery models used by the newer, for-profit post-secondary institutions.  State 
Board staff is developing a summary of strengths, weaknesses and features of the for-profit and 
on-line higher education institutions.  Findings from the task force discussion will be provided at 
the June 10 Board meeting. 
 
Background Information 
 
September Board agenda item on the Mission Study: 
http://www.sbctc.edu/docs/board/agendas/2008/sept08/tab_4_ctc_mission_study_complete.pdf 
October Board agenda item on the Mission Study: 
http://www.sbctc.edu/docs/board/agendas/2008/oct08/tab_1_mission_study.pdf 
December Board agenda item on the Mission Study 
http://www.sbctc.edu/docs/board/agendas/2008/dec08/tab_3_mission_study.pdf 
February Board agenda item on the Mission Study 
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-
5feb2009/tab_4_mission_study_update_feb_2009.pdf 

http://www.sbctc.edu/docs/board/agendas/2008/sept08/tab_4_ctc_mission_study_complete.pdf
http://www.sbctc.edu/docs/board/agendas/2008/oct08/tab_1_mission_study.pdf
http://www.sbctc.edu/docs/board/agendas/2008/dec08/tab_3_mission_study.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-5feb2009/tab_4_mission_study_update_feb_2009.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-5feb2009/tab_4_mission_study_update_feb_2009.pdf
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April Board agenda item on the Mission Study 
http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-
complete.pdf 
May Board agenda item on the Mission Study 
http://www.sbctc.edu/docs/board/agendas/2009/6-7may2009/tab_9_Mission_Study_May_09.pdf 
 
Outcomes 
 
Board members will have an opportunity to discuss potential technology efficiencies and 
lessons from private, for-profit and online higher education institutions. 
 
 
Prepared by:  Jan Yoshiwara, 360 704-4353, jyoshiwara@sbctc.edu 

http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-complete.pdf
http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-complete.pdf
http://www.sbctc.edu/docs/board/agendas/2009/6-7may2009/tab_9_Mission_Study_May_09.pdf


 
 

 
 
REGULAR MEETING AGENDA ITEM                                                    TAB 2C 
June 11, 2009 
 
Consent Item    Action (Resolution 09-06-08) 
 
Topic 
 
2009-2010 Correctional Education Contract 
 
Description  
 
Nine community colleges have contracts with the State Board to provide Basic Skills, Parenting, 
and Workforce Training programs such as welding, automotive services, and technical design at 
the state’s fifteen adult correctional facilities.  As an overall umbrella to those local educational 
arrangements, the State Board and Department of Corrections develop an annual contract that 
identifies the key features of educational services to be provided, enrollment levels, and other 
appropriate statewide policy or procedural guidelines. 
 
Colleges that provide contracted educational services at the correctional facilities are: 
 Centralia College   Pierce College 
 Clark College    Community Colleges of Spokane 
 Edmonds Community College Tacoma Community College 
 Grays Harbor College   Walla Walla Community College 
 Peninsula College 
 
Major Considerations 
 
• The Interagency Agreement between the State Board and Department of Corrections 

reflects a reduction in services and funding for FY10. 
• No changes of significance were made to the remainder of the Interagency Agreement. 
 
 
Analysis 
 
The college system will receive $16,625,630 to produce 4,233 FTES in the mission areas of 
basic skills and vocational training during the 2009-10 contract period.  This is a funding 
decrease of $1,604,370 and 97 FTES.  The Department of Corrections determines the 
programs and FTES for each correctional facility. 

• In 2008-09, the Department of Corrections allocated one-time start-up funding of 
$1,247,085 to begin sixteen new vocational training programs.  That funding will not be 
reallocated as part of the funding reduction in FY10.   

• The parenting program will be eliminated reducing 78 FTES and $215,982.   
• The basic skills program will be reduced by 55 FTES and $181,005. 
• Six vocational training programs will be discontinued as a result of the funding reduction.  

The programs designated for closure were identified due to low enrollments, few 
program completions, poor programming space, and/or security issues. 

• Vocational training was increased by 36 FTES within existing programs due to the 
expansion of Coyote Ridge Corrections Center from a 600 to 2,700 bed facility in 2009. 
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Recommendation 
 
Staff recommends approval of Resolution 09-06-08, approving the 2009-10 agreement with the 
Department of Corrections for the delivery of adult correctional education services. 
 
 
Prepared by:  Kathy Goebel, Associate Director (360-704-4359) kgoebel@sbctc.edu 
 Israel David Mendoza, Director of Adult Basic Education (360-704-4323)  
 imendoza@sbctc.edu 



Tab 2C 
 

 
STATE OF WASHINGTON  

 
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

 
RESOLUTION 09-06-08 

 
 

A resolution awarding $16,625,630 of state funds to the community colleges for delivery of 
correctional education.  
 
 WHEREAS, the State Board is entering into a contract with the Department of 
Corrections for the community and technical college system to provide education and training to 
eligible offenders incarcerated in state correctional institutions,  
 
 THEREFORE BE IT RESOLVED that the State Board for Community and Technical 
Colleges delegates authority to the Executive Director to sign a contract with the Department of 
Corrections that totals $16,625,630; and 
 
 BE IT FURTHER RESOLVED that the State Board for Community and Technical 
Colleges grants the Executive Director authority to award state correctional education funds to 
the individual college districts consistent with Board policy and state law; and 
 
 BE IT FURTHER RESOLVED that the State Board for Community and Technical 
Colleges grants the Executive Director authority to modify the contract with the Department of 
Corrections as necessary and make adjustments to the proposed awards if the anticipated 
program funding changes due to state or federal action; and 
 

BE IT FURTHER RESOLVED that the State Board for Community and Technical 
Colleges grants the Executive Director authority to make adjustments, as necessary, to 
computational errors, data corrections, externally imposed restrictions or guidelines, legislative 
appropriation provisos, restrictions, guidelines, and uniform account and reporting requirements; 
and 

 
BE IT FURTHER RESOLVED that the State Board for Community and Technical 

Colleges grants the Executive Director authority to spend carryover funds and grant final 
spending authority to designated providers in a manner consistent with this resolution. 
 
 APPROVED AND ADOPTED on June 11, 2009. 
 
 
 
              
        Erin Mundinger, Chair 
 
 
ATTEST: 
 
 
 
      
Charles N. Earl, Secretary 



 
 
REGULAR MEETING AGENDA ITEM                                                    TAB 2d        
June 11, 2009 
                     
Consent Item    Action (Resolution 09-06-09) 
               
Topic 
 
Dedication of Building Fee to pay Certificate of Participation   
                      
Description  
 
The 2009-11 Capital Budget includes authority to sell $55.5 million in Certificates of 
Participation (COP) financed with community and technical college capital projects account 
(Fund 060 – Tuition Building Fees).  Two major projects are financed with COPs - House Bill 
1216 Section 6009 (2) (c and k): 

• Bellingham Instructional Resource Center - $28,968,000 
• Green River Classroom Building - $26,532,000 

 
House Bill 2254 amended RCW 28B.50.360 to include “funds available in the community and 
technical college capital projects account may also be used for certificates of participation under 
chapter 39.94.RCW.”  
 
This agenda item identifies revenue to pay debt service, sets a priority to manage the 
unobligated portion of building fees to ensure sufficient resources are available to pay debt 
service, and provides a commitment from the State Board that the first obligation of the 
community and technical college capital projects account (Fund 060 - Tuition Building Fees) will 
be used to repay certificates of participations. 
 
Major Considerations 
 
• Is there sufficient revenue to pay the COPs? 
• How is Fund 060 – community and technical college capital projects account revenue 

forecasted? 
 
 
Analysis 
 
Tuition Building Fees are collected by colleges and represent approximately 10% of the tuition 
collected by community colleges.  Technical colleges started to phase in building fees 
approximately 4 years ago and are slowly reaching the equivalent 10% level.  Technical 
colleges will be on par when they adopt the community college tuition model or in approximately 
2 to 3 years following the current implementation schedule.  These fees are deposited with the 
state Treasurer in Fund 060 within 35 days of the start of each quarter. 
 
The tuition building fees were used exclusively to pay debt service on construction bonds sold in 
the late 1970’s and 1980’s up through 2001.  As bonds retired, funding became available to 
support capital appropriations for minor works and repair projects.  The Fund 060 cash flow 
analysis (Attachment A) is updated each year to reflect actual and projected revenue, capital 
expenditures, anticipated increases due to enrollment and tuition, and to estimate future fund 
balance. The current fund balance projection for the 2009-11 biennium is $62.4 million 
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assuming a 7% tuition increase and no impact assumed for changes in enrollment levels during 
the 2009-11 Biennium.  Total enrollment levels are projected to grow approximately 6% 
between 2008 and 2018.   
 
The 2009-11 capital budget includes $37 million in Fund 060 appropriations leaving a 
substantial uncommitted reserve of $25 million from the projected $62.4 million fund balance. 
Faced with a major reduction in available capital funding, the State Board recommended the 
governor use $20 million of these uncommitted funds to finance $110 million of our capital 
request using COPs.  Based on the final budget approved by the legislature, SBCTC will need 
less than half this amount to finance the $55.5 million.  It is important for the system to 
recognize the long term commitment of payments and ensure funds are set aside and obligated 
to this purpose. 
 
Background Information 
 
Attachment A - Fund 060 Cash Flow Analysis 
 
Recommendation 
 
State Board staff recommends adoption of Resolution 09-06-09, committing to paying for COPs 
as the first obligation of Fund 060 community and technical college capital projects account 
(Tuition Building Fees) and to establish a management process to recognize the long term 
obligation of the COP payments.  
 
 
 
Prepared by:  Tom Henderson, 360-704-4382, thenderson@sbctc.edu   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TAB 2d 
Revised 

 
STATE OF WASHINGTON  

 
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 

 
RESOLUTION 09-06-09 

 
 
 

A resolution relating to Dedication of Community and Technical College Capital Projects 
Account to Certificates of Participation. 
 
 WHEREAS, the 2009-11 Capital Budget includes $55.5 million in Certificate of 
Participation funded with Fund 060 – community and technical college capital projects account; 
and  
 
 WHEREAS, the unobligated amount of Fund 060 for the 2009-11 biennium anticipated 
payment of certificates of participation; and  
 

WHEREAS, the amount of Fund 060 is more than sufficient to address these payments,  
 
 THEREFORE BE IT RESOLVED that the State Board for Community and Technical 
Colleges directs that the first obligation in Fund 060 will be the repayment of the $55.5 million in 
Certificate of Participation; and  
 
 BE IT FURTHER RESOLVED, the Fund 060 cash flow analysis be amended to include 
the long term commitment of Certificate of Participation payments with a note showing the final 
payment date. 
 
 BE IT FURTHER RESOLVED, if at any time it appears that the amount held in the 
capital projects account is or may become insufficient to provide for required payments on 
financing contracts of the State Board that are payable principally from Fund 060, the State 
Board shall include in its budget and seek necessary legislative appropriations and allotments 
by the Office of Financial Management of funds from the State general fund or other sources 
available to the State Board that will be sufficient to make those required payments. 
   
 APPROVED AND ADOPTED on June 11, 2009. 
 
 
 
 
              
        Erin Mundinger, Chair 
 
 
ATTEST: 
 
 
 
      
Charles N. Earl, Secretary 



TAB 2d, Attachment A

1113 Biennium

Fund 060 Cash Flow Analysis
Updated as of March 31, 2009

Fiscal Periods
0103 Bienni 0305 Bium ennium 0507 Biennium 0709 Biennium 0911 Biennium

0102 0203 0304 0405 0506 0607 0708 0809 0910 1011 1112 1213
Beginning Balance 18,21     9,481 (5,      895,793)      5,884,170   11,449,202     17,415,     903 19,45     5,636 21,     888,530      34,783,772 3,609,415       28,830,862     62,409,562     97,626,262     

Special Appropriation
Tuition Collections 16,59     2,015 18,     478,381      20,456,368 22,345,955     23,355,     555 24,72     6,167 26,     627,853      28,031,000 29,993,200     32,092,700     33,376,400     34,711,500     

(Percent Increase) 10.3% 11.4% 10.7% 9.2% 4.5% 5.9% 7.7% 5.3% 7.0% 7.0% 4.0% 4.0%
Technical Colleges 196,           589 40           8,166          623,524       1,002,100  1,228,247       1,486,000       1,840,300       2,328,400       
Total Resources 34,81     1,496 12,     582,588      26,340,538 33,795,157     40,968,     046 44,58     9,969 49,     139,907      63,816,872 34,830,862     62,409,562     97,626,262     134,666,162   

Debt Service 9,16        7,606 1,        912,105      706,226      697,426                              -               -     -                   -                   
State Treasurer Charges 14,46     8,800 744,736           
Capital Spending 17,07     0,883 4,        041,576      14,185,110 14,168,828     21,512,     411 22,70     1,439 14,     356,135 60,207,457     6,000,000       *
Capital Spending-GA 1,513,000        

Ending Balance (5,89      5,793) 5,        884,170      11,449,202 17,415,903     19,455,     636 21,88     8,530 34,     783,772      3,609,415  28,830,862     62,409,562     97,626,262     134,666,162   

Note:  Projected (estimated) values are represented in green italics . 
* Capital Spending is assumed to be remaining 0709 Biennium Approps with $6m reappropriated in FY 0910.

*

tab_2_D_attachment_A_fund_060_cash_flow_projection_0911_biennium.xls,Tuition & Debt Srv 0911 Mar 09 6/4/2009 cfg



















      TAB 3 

 

STATE OFWASHINGTON 
 

STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES 
 

RESOLUTION 09-06-10   
(REVISED) 

 
 

A resolution relating to the declaration of a financial emergency throughout the community and technical college 
system. 
 
 WHEREAS, the State of Washington must operate with a balanced budget, with expenditures not 
exceeding revenues for the biennium; and 
 
 WHEREAS, a depressed state of the Washington economy has resulted in a substantial reduction in state 
resources for the 2009-11 fiscal period; and 
 
 WHEREAS, the Governor signed Engrossed Substitute House Bill 1244 on May 19, 2009, reducing the 
Community and Technical College system’s biennial state appropriation from one biennium to the next as 
described in Attachment B; and 
 
 WHEREAS, the Board has expressed its intent to provide the policy tools needed by colleges to address 
budget reductions while minimizing impact to students; and 
 
 WHEREAS, colleges have engaged in collaborative processes to address the impact of budget cuts on 
staff and faculty and are encouraged to continue those efforts, 
 
 THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges under 
the authority granted in RCW 28B.50.873 declares that a financial emergency exists for the community and 
technical college system for the 2009-11 biennium beginning July 1, 2009 and ending June 30, 2011; 
 
 BE IT FURTHER RESOLVED colleges that terminate tenured or probationary faculty due to a 
reduction in force based on this declaration of financial emergency shall report to the State Board the results of 
actions taken; 
 
 BE IT FURTHER RESOLVED that the State Board may take additional actions during the biennium to 
amend, restate, or remove this declaration subject to actions taken by the legislature or Governor between now 
and June 30, 2011. 
 
 APPROVED AND ADOPTED on June 11, 2009. 
 
 
         _____________________________ 
         Erin Mundinger, Chair 
 
 
ATTEST: 
 
 
___________________________ 
Charles N. Earl, Secretary 
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