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Yakima Valley Community College
Deccio Higher Education Center e Parker Room

South 16™ & Nob Hill Blvd. e Yakima, WA

1:30 p.m. - 5:30 p.m.

WASHINGTON STATE BOARD FOR Study Session: Wednesday, June 10, 2009
COMMUNITY & TECHNICAL COLLEGES

June 10

1:30 p.m.

1:35 p.m.

2:30 p.m.

3:00 p.m.

3:30 p.m.
3:40 p.m.

4:00 p.m.

4:20 p.m.

5:20 p.m.
5:30 p.m.

June 11

8:00 a.m.
8:30 a.m.

8:35 a.m.

9:05 a.m.

Regular Meeting:

Study Session Agenda

Call to Order and Welcome
Jim Bricker, Vice Chair

Consideration of Financial Emergency Declaration
Chris Reykdal

2009-10 Enroliment Rules
Chris Reykdal

2009-10 SBCTC Office Budget
Chris Reykdal

Break

College Administrative Applications “Go Forward” Project
Mike Scroggins

Mission Study Taskforce Update
Jan Yoshiwara

Executive Session
To review the performance of the Executive Director.

Adjournment

Reception/Dinner with Yakima Valley CC Trustees and Staff

Hopf Union Building, King Room
Regular Meeting Agenda

Continental Breakfast

Call to Order and Adoption of Agenda
Jim Bricker, Vice Chair

Host College Presentation: Yakima Valley
Community College
Linda Kaminski, YVCC President

Approval of Consent Agenda
a. SBCTC Meeting Minutes, May 7, 2009
b. Olympic College Property Acquisition
Resolution 09-06-07
c. Correctional Education Contract
Resolution 09-06-08

d. Dedication of Building Fee to Pay Certificates of Participation

Resolution 09-06-09

Thursday, June 11, 2009
8:30 a.m. — 2:00 p.m.

Discuss

Discuss

Discuss

Discuss

Discuss

Discuss

Action

[Tab 3]

[Tab 4]

[Tab 5]

[Tab 6]

Tab 1

Tab 2



9:10 a.m.

9:25 a.m.

9:35a.m.

9:45 p.m.

9:55 a.m.

10:05 a.m.

10:30 a.m.

10:55 a.m.

11:25 a.m.

11:45 a.m.

12:10 p.m.

12:25 p.m.

SBCTC Meeting Agenda
June 10-11, 2009
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Consideration of Financial Emergency Declaration Action Tab 3
Chris Reykdal
Resolution 09-06-10

2009-10 Enroliment Rules Action Tab 4
Chris Reykdal
Resolution 09-06-11

2009-10 SBCTC Office Budget Action Tab 5
Chris Reykdal
Resolution 09-06-12

College Administrative Application “Go Forward” Project Action Tab 6
Mike Scroggins
Resolution 09-06-13

Break

2009-10 Adult Basic Education Awards and Allocations Action Tab 7
Israel Mendoza
Resolution 09-06-14

2009-10 Workforce Education Awards and Allocations Action Tab 8
Jim Crabbe
Resolution 09-06-15

Bellevue College Bachelor of Applied Science Degree Action Tab 9
Michelle Andreas
Resolution 09-06-16

Transfer Degree Program Approval Process Action Tab 10
Michelle Andreas
Resolution 09-06-17

Director’s Report Discuss
Charlie Earl, Executive Director

Chair’s Report Discuss
Erin Mundinger, Chair
e Trustees’ Association Report
Debra Lisser, TACTC President
¢ Presidents’ Association Report
Don Bressler, WACTC President
e State Board “Parking Lot” Update/New Items
Charlie Earl, SBCTC Executive Director
« Delegation of Authority to Chair to Complete Executive
Director’s Evaluation and Employment Contract Terms
John Boesenberg
e Election of State Board Chair and Vice Chair Positions
for 2009-10
Nominations Committee: Beth Willis/Lyle Quasim/Jim Garrison

Board Member Notes Discuss

SBCTC Meeting Agenda
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12:30 p.m. Executive Session Discuss
To review the performance of the Executive Director

2:00 p.m. Adjournment

Next Meeting: July 28, 2009~Joint with Higher Ed Coordinating Board
Clover Park Technical College

6-2-09

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be taken, if
necessary, as a result of items discussed in the Executive Session.

PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda. Reasonable
accommodations will be made for persons with disabilities if requests are made at least seven days in advance. Efforts will be made to
accommodate late requests. Please contact the Executive Director’s Office at (360) 704-4309.

Chair — Erin Mundinger e Vice-Chair — Jim Bricker
Sharon Fairchild e Jim Garrison e Jeff Johnson
Tom Koenninger e Lyle Quasim e Beth Willis
Charles N. Earl, Executive Director ® DelRae Oderman, Executive Assistant
(360) 704-4400 e FAX (360) 704-4415 e www.sbctc.edu
1300 Quince Street SE e PO Box 42495 e Olympia, WA 98504-2495




NGTOM STATE BOARD FOR

UNITY & TECHMICAL COLLEGES

STUDY SESSION AGENDA ITEM TAB 1
June 10, 2009

Topic

Mission Study Task Force Update

Description

The Mission Study Task Force will meet on June 3, 2009. Presentations and discussion will
focus on administrative efficiencies that can be gained through technology, alternative delivery

models in higher education and the implications of these and previously discussed major trends
for our System Direction.

Key Questions

 What are the implications of the major trends for the organization and delivery of higher

education, especially by community and technical colleges?

e Can efficiencies be gained for the college system through technology?

Analysis

Technology efficiencies. The Strategic Technology Plan adopted by the Board in Spring 2008
included a number of recommendations related to the efficiencies that could be gained with
centralized administrative technology functions. Since the plan’s adoption, State Board staff
has been working with the newly formed WACTC Technology Committee and the Information
Technology Commission to examine common technology functions and ways to create
efficiencies collectively across the college system. Mike Scroggins will be discussing the work
of the two system technology groups with the Mission Study Task Force on June 3. Findings
from that discussion will be discussed at the June 10 State Board meeting.

Alternative delivery models. An element of the Mission Study work plan is to examine
alternative delivery models used by the newer, for-profit post-secondary institutions. State
Board staff is developing a summary of strengths, weaknesses and features of the for-profit and
on-line higher education institutions. Findings from the task force discussion will be provided at
the June 10 Board meeting.

Background Information

September Board agenda item on the Mission Study:
http://www.sbctc.edu/docs/board/agendas/2008/sept08/tab 4 ctc_mission study complete.pdf
October Board agenda item on the Mission Study:
http://www.sbctc.edu/docs/board/agendas/2008/oct08/tab 1 mission_study.pdf

December Board agenda item on the Mission Study
http://www.sbctc.edu/docs/board/agendas/2008/dec08/tab 3 mission_study.pdf

February Board agenda item on the Mission Study
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-

5feb2009/tab 4 mission_study update feb 2009.pdf



http://www.sbctc.edu/docs/board/agendas/2008/sept08/tab_4_ctc_mission_study_complete.pdf
http://www.sbctc.edu/docs/board/agendas/2008/oct08/tab_1_mission_study.pdf
http://www.sbctc.edu/docs/board/agendas/2008/dec08/tab_3_mission_study.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-5feb2009/tab_4_mission_study_update_feb_2009.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-5feb2009/tab_4_mission_study_update_feb_2009.pdf

Tab 1
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April Board agenda item on the Mission Study
http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab 5 mission _study update-
complete.pdf

May Board agenda item on the Mission Study
http://www.sbctc.edu/docs/board/agendas/2009/6-7may2009/tab_9 Mission Study May 09.pdf

QOutcomes

Board members will have an opportunity to discuss potential technology efficiencies and
lessons from private, for-profit and online higher education institutions.

Prepared by: Jan Yoshiwara, 360 704-4353, jyoshiwara@sbctc.edu


http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-complete.pdf
http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-complete.pdf
http://www.sbctc.edu/docs/board/agendas/2009/6-7may2009/tab_9_Mission_Study_May_09.pdf

INGTOM S5TATE BOARD FOR
ITY & TECHMICAL COLLEGES

REGULAR MEETING AGENDA ITEM TAB 2C
June 11, 2009

Consent Item [X] Action (Resolution 09-06-08)
Topic
2009-2010 Correctional Education Contract

Description

Nine community colleges have contracts with the State Board to provide Basic Skills, Parenting,
and Workforce Training programs such as welding, automotive services, and technical design at
the state’s fifteen adult correctional facilities. As an overall umbrella to those local educational
arrangements, the State Board and Department of Corrections develop an annual contract that
identifies the key features of educational services to be provided, enroliment levels, and other
appropriate statewide policy or procedural guidelines.

Colleges that provide contracted educational services at the correctional facilities are:

Centralia College Pierce College

Clark College Community Colleges of Spokane
Edmonds Community College Tacoma Community College
Grays Harbor College Walla Walla Community College

Peninsula College

Major Considerations

e The Interagency Agreement between the State Board and Department of Corrections

reflects a reduction in services and funding for FY10.
* No changes of significance were made to the remainder of the Interagency Agreement.

Analysis

The college system will receive $16,625,630 to produce 4,233 FTES in the mission areas of
basic skills and vocational training during the 2009-10 contract period. This is a funding
decrease of $1,604,370 and 97 FTES. The Department of Corrections determines the
programs and FTES for each correctional facility.

* In 2008-09, the Department of Corrections allocated one-time start-up funding of
$1,247,085 to begin sixteen new vocational training programs. That funding will not be
reallocated as part of the funding reduction in FY10.

e The parenting program will be eliminated reducing 78 FTES and $215,982.

e The basic skills program will be reduced by 55 FTES and $181,005.

e Six vocational training programs will be discontinued as a result of the funding reduction.
The programs designated for closure were identified due to low enrollments, few
program completions, poor programming space, and/or security issues.

e Vocational training was increased by 36 FTES within existing programs due to the
expansion of Coyote Ridge Corrections Center from a 600 to 2,700 bed facility in 2009.



Tab 2C
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Recommendation

Staff recommends approval of Resolution 09-06-08, approving the 2009-10 agreement with the
Department of Corrections for the delivery of adult correctional education services.

Prepared by: Kathy Goebel, Associate Director (360-704-4359) kgoebel@sbctc.edu
Israel David Mendoza, Director of Adult Basic Education (360-704-4323)
imendoza@sbctc.edu



Tab 2C

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 09-06-08

A resolution awarding $16,625,630 of state funds to the community colleges for delivery of
correctional education.

WHEREAS, the State Board is entering into a contract with the Department of
Corrections for the community and technical college system to provide education and training to
eligible offenders incarcerated in state correctional institutions,

THEREFORE BE IT RESOLVED that the State Board for Community and Technical
Colleges delegates authority to the Executive Director to sign a contract with the Department of
Corrections that totals $16,625,630; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director authority to award state correctional education funds to
the individual college districts consistent with Board policy and state law; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director authority to modify the contract with the Department of
Corrections as necessary and make adjustments to the proposed awards if the anticipated
program funding changes due to state or federal action; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director authority to make adjustments, as necessary, to
computational errors, data corrections, externally imposed restrictions or guidelines, legislative
appropriation provisos, restrictions, guidelines, and uniform account and reporting requirements;
and

BE IT FURTHER RESOLVED that the State Board for Community and Technical
Colleges grants the Executive Director authority to spend carryover funds and grant final
spending authority to designated providers in a manner consistent with this resolution.

APPROVED AND ADOPTED on June 11, 2009.

Erin Mundinger, Chair

ATTEST:

Charles N. Earl, Secretary



INGTOM S5TATE BOARD FOR
ITY & TECHMICAL COLLEGES

REGULAR MEETING AGENDA ITEM TAB 2d
June 11, 2009

Consent Item [X] Action (Resolution 09-06-09)
Topic
Dedication of Building Fee to pay Certificate of Participation

Description

The 2009-11 Capital Budget includes authority to sell $55.5 million in Certificates of
Participation (COP) financed with community and technical college capital projects account
(Fund 060 — Tuition Building Fees). Two major projects are financed with COPs - House Bill
1216 Section 6009 (2) (c and k):

e Bellingham Instructional Resource Center - $28,968,000

e Green River Classroom Building - $26,532,000

House Bill 2254 amended RCW 28B.50.360 to include “funds available in the community and
technical college capital projects account may also be used for certificates of participation under
chapter 39.94.RCW.”

This agenda item identifies revenue to pay debt service, sets a priority to manage the
unobligated portion of building fees to ensure sufficient resources are available to pay debt
service, and provides a commitment from the State Board that the first obligation of the
community and technical college capital projects account (Fund 060 - Tuition Building Fees) will
be used to repay certificates of participations.

Major Considerations

« Is there sufficient revenue to pay the COPs?

e How is Fund 060 — community and technical college capital projects account revenue
forecasted?

Analysis

Tuition Building Fees are collected by colleges and represent approximately 10% of the tuition
collected by community colleges. Technical colleges started to phase in building fees
approximately 4 years ago and are slowly reaching the equivalent 10% level. Technical
colleges will be on par when they adopt the community college tuition model or in approximately
2 to 3 years following the current implementation schedule. These fees are deposited with the
state Treasurer in Fund 060 within 35 days of the start of each quarter.

The tuition building fees were used exclusively to pay debt service on construction bonds sold in
the late 1970’s and 1980’s up through 2001. As bonds retired, funding became available to
support capital appropriations for minor works and repair projects. The Fund 060 cash flow
analysis (Attachment A) is updated each year to reflect actual and projected revenue, capital
expenditures, anticipated increases due to enrollment and tuition, and to estimate future fund
balance. The current fund balance projection for the 2009-11 biennium is $62.4 million



TAB 2d, Page 2

assuming a 7% tuition increase and no impact assumed for changes in enrollment levels during
the 2009-11 Biennium. Total enrollment levels are projected to grow approximately 6%
between 2008 and 2018.

The 2009-11 capital budget includes $37 million in Fund 060 appropriations leaving a
substantial uncommitted reserve of $25 million from the projected $62.4 million fund balance.
Faced with a major reduction in available capital funding, the State Board recommended the
governor use $20 million of these uncommitted funds to finance $110 million of our capital
request using COPs. Based on the final budget approved by the legislature, SBCTC will need
less than half this amount to finance the $55.5 million. It is important for the system to
recognize the long term commitment of payments and ensure funds are set aside and obligated
to this purpose.

Background Information

Attachment A - Fund 060 Cash Flow Analysis

Recommendation

State Board staff recommends adoption of Resolution 09-06-09, committing to paying for COPs
as the first obligation of Fund 060 community and technical college capital projects account
(Tuition Building Fees) and to establish a management process to recognize the long term
obligation of the COP payments.

Prepared by: Tom Henderson, 360-704-4382, thenderson@sbctc.edu



TAB 2d
Revised

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 09-06-09

A resolution relating to Dedication of Community and Technical College Capital Projects
Account to Certificates of Participation.

WHEREAS, the 2009-11 Capital Budget includes $55.5 million in Certificate of
Participation funded with Fund 060 — community and technical college capital projects account;
and

WHEREAS, the unobligated amount of Fund 060 for the 2009-11 biennium anticipated
payment of certificates of participation; and

WHEREAS, the amount of Fund 060 is more than sufficient to address these payments,

THEREFORE BE IT RESOLVED that the State Board for Community and Technical
Colleges directs that the first obligation in Fund 060 will be the repayment of the $55.5 million in
Certificate of Participation; and

BE IT FURTHER RESOLVED, the Fund 060 cash flow analysis be amended to include
the long term commitment of Certificate of Participation payments with a note showing the final
payment date.

BE IT FURTHER RESOLVED, if at any time it appears that the amount held in the
capital projects account is or may become insufficient to provide for required payments on
financing contracts of the State Board that are payable principally from Fund 060, the State
Board shall include in its budget and seek necessary legislative appropriations and allotments
by the Office of Financial Management of funds from the State general fund or other sources
available to the State Board that will be sufficient to make those required payments.

APPROVED AND ADOPTED on June 11, 2009.

Erin Mundinger, Chair

ATTEST:

Charles N. Earl, Secretary



Beginning Balance

Special Appropriation

Tuition Collections
(Percent Increase)

Technical Colleges

Total Resources

Debt Service

State Treasurer Charges
Capital Spending
Capital Spending-GA

Ending Balance

Fiscal Periods

Fund 060 Cash Flow Analysis
Updated as of March 31, 2009

TAB 2d, Attachment A

0103 Biennium 0305 Biennium 0507 Biennium 0709 Biennium 0911 Biennium 1113 Biennium
0102 0203 0304 0405 0506 0607 0708 0809 0910 1011 1112 1213
18,219,481 (5,895,793) 5,884,170 11,449,202 17,415,903 19,455,636 21,888,530
16,592,015 18,478,381 20,456,368 22,345,955 23,355,555 24,726,167 26,627,853
10.3% 11.4% 10.7% 9.2% 4.5% 5.9% 7.7%
196,589 408,166 623,524
34,811,496 12,582,588 26,340,538 33,795,157 40,968,046 44,589,969 49,139,907
9,167,606 1,912,105 706,226 697,426 - -
14,468,800 744,736
17,070,883 4,041,576 14,185,110 14,168,828 21,512,411 22,701,439
1,513,000
(5,895,793) 5,884,170 11,449,202 17,415,903 19,455,636 21,888,530

Note: Projected (estimated) values are represented in green italics .
* Capital Spending is assumed to be remaining 0709 Biennium Approps with $6m reappropriated in FY 0910.

tab_2_ D_attachment_A_fund_060_cash_flow_projection_0911_biennium.xls,Tuition & Debt Srv 0911 Mar 09 6/4/2009 cfg
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REGULAR MEETING AGENDA ITEM , TAB 3
June 11, 2009 '

[] Discussion [X] Action 09-06-10

Topic

Consideration of Financial Emergency Declaration

'Description '

State law provides for an expedited or streamlined layoff process applicable to tenured or
probationary faculty for use during a financial emergency. This law, RCW 28B.50.873
(Attachment A), was first adopted in 1981 following successive drops in forecasted revenue and
a sévere shortfall in the State budget. The law provides authority to the State Board for
Community and Technical Colleges to declare a financial emergency if one of three conditions
are met: : :

e The Governor reduces allotments (agencies’ spending authority);

* -The Legislature reduces appropriations from one biennium to the next in constant
dollars, using the Implicit Price Deflator; or

» The Legislature reduces appropriations within a biennium in constant dollars, using the
Implicit Price Deflator (from the first year of a biennium to the second year of a’
biennium).

- The expedited process provides for limited appeal, consolidated hearings (if requested) and a
60-day timeline from notice to hearing conclusion.

Key Questions

e Do the actions of the Legisléture and Governor in passing ESHB 1244 (Operating Budget
. for the 2009-2011 biennium) trigger a financial emergency declaration as described in RCW

28B.50.8737?
- Is a declaration of financial emergency an appropriate mechanism, consistent with the
Board’s desire to provide colleges with tools needed to address budget reductions?

Analysis

What the statute authorizes

A declaration of financial emergency by the State Board enables local trustees to assess their
institution’s fiscal situation and determine if they will exercise the authority granted in law to
implement an expedited layoff process of tenured or probationary faculty. If a local board
exercises this option, notice is given to the affected faculty members consistent with applicable
laws, local policies, and collectively bargained agreements. The notice must clearly state that
the faculty member’s separation is not due to job performance. The law does not change
collective bargaining agreement provisions addressing lay-off units, seniority or recall rights. A
declaration of financial emergency does not mandate layoffs or require the colleges to take any
additional personnel actions unless the local trustees deem those actions necessary.




TAB 3, Page 2

‘Calculations behind a financial emergency declaration

Engrossed Substitute House Bill 1244, passed the legislature on Apnl 25, 2009, and was signed
by the Governor on May 19, 2009. The total 2009-11 operating budget appropriation is
$1,374,879,000 which includes state and federal funds. The final 2007-09 Community and
Technical Colleges funding level was $1,407,570,000. Therefore, the community and technical
college system budget was reduced by 2.3% from one biennium to the next. If the 2007-09
biennial budget were adjusted for inflation, as is called for in the financial emergency statute,
then the reduction from one biennium to the next is actually 3.9%.

When the Governor signed the budget as passed by the Legislature, the reduction in
appropriation to the Community and Technical Colleges from the 2007-09 biennium to the 2009-
11 biennium, met the threshold for declaring.a financial emergency as it is a “reduction by the
legislature from one biennium to the next. . . . based on constant dollars using the implicit price
deflator.” '

Attachment B shows the calculations used in determining the financial emergency trigger.
Though the statute allows for the inclusion of an inflation factor (Implicit Price Deflator), the cuts
to the community and technical college system resulted in an actual biennium to biennium
decrease in current dollars (unadjusted for inflation). Therefore with or without the inflation
adjustment, the financial emergency is triggered.

Historical Data Requested by the Board ,
At the Board’s May 6" work session on this topic, Board members requested some historical
data related to system expenditures, full- and part-time faculty effort, and students served.
Attachment C displays historical data back to 1979. From the data, staff concludes:

¢ Following the 1981-83 budget cuts, funding support for the colleges was flat for nearly
ten years;

» The college system was given a lower student enroliment target during the 1981-83 cuts
and that student target was flat for nearly a decade;

. Fundlng per student (adjusted for inflation) was flat for nearly 25 years and only began to
rise significantly in the last five years;

o Part-time faculty dropped faster than full-time faculty during the 1981-83 cuts and this
caused a temporary increase in the overall percentage of courses taught by full-time
faculty; and

o After the 1981-83 cuts there has been a slow and steady decline in the percentage of
courses taught by full-time faculty.

Staff was unable to locate specific campus data that would describe exact actions taken
between 1981 and 1983 related to the financial emergency declaration.

Background Information

Attachment A — RCW 28B.50.873
Attachment B — Calculations for Financial Emergency for the 2009-11 Biennium
Attachment C — Historical Data

Recommendation/Outcdmes

The State Board has advanced policy goals to enable colleges to make the best student-centric
decisions at the local level. The State Board should continue to respect the colleges’ position to
make local decisions as the employer, consistent with collectively bargained agreements and
recent budget allocations. For the reasons above and the continuing risk associated with
dependence on state appropriations, staff recommends approval of Resolution 09-06-10,
declaring a financial emergency.

Prepared by: Charlie Earl, 360-704-4355, cearl@sbctc.edu




TAB 3, Attachment A

RCW 28B.50.873
Reduction in force of tenured or probationary faculty members
due to financial emergency — Conditions — Procedure — Rights.

The college board may declare a financial emergency under the following conditions: (1) Reduction of allotments by
the governor pursuant to *RCW 43.88.110(2), or (2) reduction by the legislature from one biennium to the next or
within a biennium of appropriated funds based on constant dollars using the implicit price deflator. When a district
board of trustees determines that a reduction in force of tenured or probationary faculty members may be necessary
due to financial emergency as declared by the state board, written notice of the reduction in force and separation
from employment shall be given the faculty members so affected by the president or district president as the case
may be. Said notice shall clearly indicate that separation is not due to the job performance of the employee and
hence is without prejudice to such employee and need only state in addition the basis for the reduction in force as
one or more of the reasons enumerated in subsections (1) and (2) of this section.

Said tenured or probationary faculty members will have a right o request a formal hearing when being dismissed
pursuant to subsections (1) and (2) of this section. The only issue to be determined shall be whether under the
applicable policies, rules or collective bargaining agreement the particular faculty member or members advised of
severance are the proper ones to be terminated. Said hearing shall be initiated by filing a written request therefor with
the president or district president, as the case may be, within ten days after issuance of such notice. At such formal
hearing the tenure review committee provided for in RCW 28B.50.863 may observe the formal hearing procedure and
after the conclusion of such hearing offer its recommended decision for consideration by the hearing officer. Failure to
timely request such a hearing shall cause separation from service of such faculty members so notified on the
effective date as stated in the notice, regardless of the duration of any individual employment contract.

The hearing required by this section shall be an adjudicative proceeding pursuant to chapter 34.05 RCW, the
Administrative Procedure Act, conducted by a hearing officer appointed by the board of trustees and shall be
concluded by the hearing officer within sixty days after written notice of the reduction in force has been issued. Ten
days written notice of the formal hearing will be given to faculty members who have requested such a hearing by the
president or district president as the case may be. The hearing officer within ten days after conclusion of such formal
hearing shall prepare findings, conclusions of law and a recommended decision which shall be forwarded to the
board of trustees for its final action thereon. Any such determination by the hearing officer under this section shall not
be subject to further tenure review committee action as-otherwise provided in this chapter.

Notwithstanding any other provision of this section, at the time of a faculty member or members request for formati
hearing said faculty member or members may ask for participation in the choosing of the hearing officer in the
manner provided in RCW 28A.405.310(4), said employee therein being a faculty member for the purposes hereof and
said board of directors therein being the board of trustees for the purposes hereof: PROVIDED, That where there is
more than one facuity member affected by the board of trustees' reduction in force such faculty members requesting
hearing must act collectively in making such request: PROVIDED FURTHER, That costs incurred for the services and
expenses of such hearing officer shall be shared equally by the community or technical coliege and the faculty
member or faculty members requesting hearing. :

- When more than one faculty member is nofified of termination because of a reduction in force as provided in this
section, hearings for all such faculty members requesting formal hearing shall be consolidated and only one such
hearing for the affected faculty members shall be held, and such consolidated hearing shall be concluded within the
time frame set forth herein.

Separation from service without prejudice after formal hearing under the provisions of this section shall become
effective upon final action by the board of trustees.

Itis the intent of the legislature by enactment of this section and in accordance with RCW 28B.52.035, to modify
any collective bargaining agreements in effect, or any conflicting board policies or rules, so that any reductions in
force which take place after December 21, 1 981, whether in progress or to be initiated, will comply solely with the
provisions of this section: PROVIDED, That any applicable policies, rules, or provisions contained in a collective
bargaining agreement related to lay-off units, seniority and re-employment rights shall not be affected by the
provisions of this paragraph. '

Nothing in this section shall be construed to affect the right of the board of trustees or its designated appointing
authority not to renew a probationary faculty appointment pursuant to RCW 28B.50.857.




TAB 3, Attachment A

[1991 ¢ 238 § 72; 1990 ¢ 33 § 559; 1989 c 175 § 81; 1981 2nd ex.s. ¢ 13§ 1.]

Notes: , ,
*Reviser's note: RCW 43.88.110 was amended by 1991 ¢ 358 § 2 changing subsection (2) to subsection (3).

Purpose -- Statutory references -- Severability -- 1990 ¢ 33: See RCW 28A.900.100 through 28A.900.102.
Effective date -- 1989 ¢ 175: See note following RCW 34.05.010.

Severability -- 1981 2nd ex.s. ¢ 13: "If any provision of this act or its application to any person or circumstance is
held invalid, the remainder of the act or the application of the provision to other persons or circumstances is not
affected.” [1981 2nd ex.s. ¢ 13 § 3]
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Funding per Student in Constant Dollars

(Using Implicit Price Deflator in 1979 $)
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Percent of Courses Taught by Full Time Faculty
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TAB 3
STATE OFWASHINGTON

STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES

RESOLUTION 09-06-10
(REVISED)

A resolution relating to the declaration of a financial emergency throughout the community and technical college
system.

WHEREAS, the State of Washington must operate with a balanced budget, with expenditures not
exceeding revenues for the biennium; and

WHEREAS, a depressed state of the Washington economy has resulted in a substantial reduction in state
resources for the 2009-11 fiscal period; and

WHEREAS, the Governor signed Engrossed Substitute House Bill 1244 on May 19, 2009, reducing the
Community and Technical College system’s biennial state appropriation from one biennium to the next as
described in Attachment B; and

WHEREAS, the Board has expressed its intent to provide the policy tools needed by colleges to address
budget reductions while minimizing impact to students; and

WHEREAS, colleges have engaged in collaborative processes to address the impact of budget cuts on
staff and faculty and are encouraged to continue those efforts,

THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges under
the authority granted in RCW 28B.50.873 declares that a financial emergency exists for the community and
technical college system for the 2009-11 biennium beginning July 1, 2009 and ending June 30, 2011,

BE IT FURTHER RESOLVED colleges that terminate tenured or probationary faculty due to a
reduction in force based on this declaration of financial emergency shall report to the State Board the results of
actions taken;

BE IT FURTHER RESOLVED that the State Board may take additional actions during the biennium to
amend, restate, or remove this declaration subject to actions taken by the legislature or Governor between now
and June 30, 2011.

APPROVED AND ADOPTED on June 11, 2009.

Erin Mundinger, Chair

ATTEST:

Charles N. Earl, Secretary
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contain specific targets or provisos for these programs, but the Board earmarked the funding for
each of these programs when it adopted the FY 2010 Initial Allocation in May.

Previously, the Board has not adopted enroliment rules for these programs. Instead, the
practice has been for the Board to review the enrollment in these programs and to respond to
significant and sustained under enroliments by shifting allocated funds and enroliments.

State Board staff recommends that the Board adopt a more formal policy statement reflecting
current practice. (See “Earmarked Enroliments” in Attachment B, FY 2010 Enroliment Rules.)

Monitored Enroliments

The original 2007-09 biennium operating budget bill contained new funding to increase
enroliments in the following areas: Adult Basic Education, I-BEST, Early Childhood Education,
High Demand, and apprenticeships. The original 2007-09 budget bill also specified the number
of new enroliments expected in each of these categories.

Under the enroliment rules adopted by the State Board for FY 2008 and FY 2009, districts that
did not enroll at the allocated enroliment levels in each category would have their enroliment
allocations and associated funding reduced. (See “Targeted Enroliments” in Attachment A,
2009 Enrollment Rules.)

The 2009-11 budget bill does not contain enroliment targets for these categories of enroliments.
In the context of the budget reductions being implemented at the colleges, State Board staff
recommends an enrollment policy for these enroliment types that provides flexibility to the
colleges while at the same time emphasizing the importance of maintaining enroliment in these
programs. The State Board should review enroliments in each of these areas quarterly, and
take specific action if a problem begins to emerge. (See “Other Monitored Enroliments” in
Attachment B.)

Running Start

The Running Start program allows high school students to earn both high school and college
credit for completing college coursework. Running Start students do no pay tuition. Colleges
receive funding for Running Start students from K-12 school districts on a per FTE basis. The
2009 reimbursement rate is $4,570 per FTES.

Recently enacted legislation (ESHB 2119, Chapter 450, Sec. 8, Laws of 2009) requires the
colleges to count Running Start enroliments toward their enroliment targets, “in accordance with
terms and conditions specified in” the operating budget bill. For the first time, the Legislature
set a target for community and technical college Running Start enroliments in the 2009-11
operating budget. The target is 11,558 FTES per year, which is the projected Running Start
enrollment for the current year.

ESHB 2119 also directs the State Board, working in collaboration with the Office of the
Superintendent of Public Instruction and with other higher education institutions that offer
Running Start programs, to identify alternative funding strategies for the Running Start program.
This report is due to the Legislature September 1, 2010.

The system as a whole is projected to exceed the legislative Running Start target by more than
500 FTES next year. State Board staff recommends that Running Start targets not be assigned
to individual districts. Rather, the long-term Running Start study should be concluded before
any drastic changes to enrollment targets are set. Furthermore, State Board staff is working
with college presidents to consider long-term changes to enroliment rules.
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Background Information

e Attachment A — FY 2009 Enroliment Rules
o Attachment B — FY 2010 Enroliment Rules
. Attachment C — FY 2010 Enroliment Allocations

Recommendation/Outcomes

The Board is asked to approve Resolution 09-06-11, adopting the 2009-10 Enroliment Rules.

Prepared by: Denise Graham, 360-704-4350, dgraham@sbctc.edu
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FY 2009 Allocation

State Board for Community and Technical Colleges
State Enroliment Rules

All Allocated State Enroliment
The following rules apply to all state enroliments allocated by the State Board:

(a) College districts that fail to attain an average of 100 percent of their
enroliment allocation for two consecutive years will not receive state
base enroliment growth in the subsequent year.

(b) College districts that fail to attain an average of 96 percent of their
enroliment allocation for two consecutive years will be allowed one year to
recover to the 96 percent level. If the college fails to attain the 96 percent
level in the recovery year, in the subsequent year the college state base
enrollment allocation and associated funding will be reduced by the
difference between the most recent year's actual enroliment and 96
percent of the enrollment allocation for the most recent year.

Excess Enrollment

College districts may code enrollment as “excess’ only for enroliments above 100
percent of the district’s allocation.

Worker Retraining Enroliment

In addition to the rules above, the following rule applies to worker retraining enroliment
allocations:

College districts that fail to meet 100 percent of their worker retraining enrollment
allocation for two consecutive years will have their worker retraining enroliment
allocation and associated funding in the subsequent year reduced by 75 percent of the
difference between the allocated and actual enroliment in the second year.

2007-09 “Targeted Enrollments”

For new enrollments allocated in the 2007-09 biennium for Workforce High Demand,
Transfer High Demand, Apprenticeships, Early Education-Math and Science, Adult
Basic Education, and I-BEST, college districts must attain at least 100 percent of their
Fiscal Year 2009 allocations for each of these enrollment categories. If a district fails to
do so in each of the enrollment categories, then, in the first year of the subsequent
biennium, the targeted enroliment allocation and associated funding may be reduced -
by category - by the difference between the Fiscal Year 2009 actual enrollment and the
Fiscal Year 2009 enroliment allocation.
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State Board for Community and Technical Colleges
State Enroliment Rules for 2009-11 Biennium

All Allocated State Enroliment

The following rules apply to enroliments allocated by the State Board:

1. Acollege district will be eligible to receive general growth enroliments if the district’s
prior two year average actual enrollment was at least 100 percent of its prior two year
average allocated enroliment.

2. Adistrict will be in enroliment recovery status if its prior two year average actual
enroliment is less than 96 percent of its prior two year average allocated enroliment.

3. If, in the enrollment recovery year, a district’s actual enrollments are less than 96
percent of its allocated enroliments, the district’s allocated enroliments and associated
funding will be reduced by the difference between the prior year’s actual enrollment
and 96 percent of the prior year’s allocated enroliments.

4. Actual enrollments above 100 percent of a district’s current year allocated enrollment
will be counted as excess enroliments.

Worker Retraining Enroliment

In addition to the rules above, the-following rule applies to worker retraining enroliment allocations:
College districts that fail to meet 100 percent of their worker retraining enroliment allocation for
two consecutive years will have their worker retraining enroliment allocation and associated funding
in the subsequent year.reduced by 75 percent of the difference between the allocated and actual
enrollment in the second year.

Earmarked Enroliments

The funding for the following types of enrollments has been earmarked by the State Board and must

be spent on these programs:

e Aerospace Apprenticeships

e Health Employee Education and Training

* University Center of North Puget Sound

e University Contracts

e Applied Baccalaureate-Programs

Actual enroliments in earmarked programs will be tracked against allocated enroliments and will be
~ reviewed by the Board quarterly. Districts are expected to enroll at allocated enrollment levels.

Colleges under-enrolled in an earmarked program may be subject to a reduction in earmarked

enrollments and associated funding.

Other Monitored Enrollments

Districts are expected to maintain strong commitment to the following types of enroliments:
Adult Basic Education

Apprenticeships

Early Childhood Education

I-BEST

Transfer High Demand

Workforce High Demand

Actual enroliments will be compared to prior year actual and allocated enroliments and will be
reviewed by the Board quarterly. Districts are expected to enroll at aliocated enroliment levels.
Colleges under-enrolled in a monitored enroliment type may be subject to a reduction in
enrollments and associated funding. '
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