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Description

The Mission Study Task Force met on April 22, 2009. Presentations and discussion focused on
major trends to impact colleges in the next two decades and the implications for change in the
college system. In addition staff provided an analysis of the advantages and disadvantages of
three governance models for colleges, and a comparative analysis of expenditure efficiencies
among colleges and universities in Washington State.

Key Questions

¢ What are the implications of the major trends for the organization and delivery of higher
education, especially by community and technical colleges?

Analysis

Major Trends. Most of the task force meeting was spent talking about the implications of the
major trends (Attachment A). Several themes emerged from small and large group discussion:

e Focus college resources on teaching and learning and student success, coupled with
more comprehensive diagnostic/measurement tools.

e Provide student centered services and instruction/delivery.
Reduce costs and improve the efficiency of administrative functions through technology
and shared services.

¢ Expand the use of technology for anytime eLearning and self service student services.

e Standardize technology functions to allow for innovation and transfer of innovation
among colleges.

e Encourage and reward innovation, responsiveness and flexibility to respond to an
increasingly diverse student population and the rapid pace of technological change.

The task force will continue its discussion of key strategies and begin to identify priorities at the
June meeting.

Governance. Staff presented a summary of interviews conducted with college presidents and
vice presidents with experience in multi-campus districts, multi-college districts and single
college districts. Interviewees were asked the advantages and disadvantages of the three
governance models for student access and success, administrative services, and community
influence. The following themes emerged from the interviews:
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e Proximity matters. The advantages of multi-campus or multi-college districts are gained
when the colleges or campuses share service to a common community.

¢ When students attend multiple colleges, a single curriculum, consistent policies and
practices for registration, admissions, financial aid and assessment, and course
transferability for students is a significant advantage.

¢ Coordination and collaboration among colleges with overlapping service areas increase
community clout. A single district structure provides opportunities for greater visibility,
focus for community and employer relationships, and fund raising potential.

e Multi-college structures can slow down decision making and local implementation of new
programs or policies, due to the additional layer of administration at the district level.

¢ Single college districts support a strong local identity for students, faculty and the
community, and more direct communication between faculty and staff for campus
planning and decision making.

The next step for the governance discussion includes an analysis of implementation issues
when moving from one governance structure to another.

Expenditure Efficiencies. Staff provided comparisons on overall expenditures and
administrative expenditures among colleges and universities. Observations include:

e Research universities spend 2.5 times more and regional universities spend 1.5 times
more on total expenditures per student than community and technical colleges spend.
The share of total expenditures for administration (about 20%) is about the same across
colleges and universities.

e The principle factor for higher administrative expenditures at universities is staff.
Community and technical colleges have one-third fewer staff per student than
universities have.

¢ Community and technical colleges spend over half of their operating funds on direct
instruction, predominantly faculty salaries and benefits, and about 30% on student
support, library services and facilities.

e College size drives administrative spending per student. The largest college districts
spend less per student and the smallest college districts spend more. The primary
variable in spending is the number of staff per student. Large colleges have fewer staff
per student and smaller colleges have more staff per student.

Next Steps. The June meeting will focus on system level administrative efficiencies through
technology.

Background Information

Attachment A: Major Trends to Impact College in the Next Two Decades
Attachment B: Trend Implications on Community and Technical Colleges

September Board agenda item on the Mission Study:
http://www.sbctc.edu/docs/board/agendas/2008/sept08/tab 4 ctc_mission study complete.pdf
October Board agenda item on the Mission Study:
http://www.sbctc.edu/docs/board/agendas/2008/oct08/tab 1 mission_study.pdf

December Board agenda item on the Mission Study
http://www.sbctc.edu/docs/board/agendas/2008/dec08/tab_3 mission_study.pdf

February Board agenda item on the Mission Study
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-

5feb2009/tab 4 mission _study update feb 2009.pdf



http://www.sbctc.edu/docs/board/agendas/2008/sept08/tab_4_ctc_mission_study_complete.pdf
http://www.sbctc.edu/docs/board/agendas/2008/oct08/tab_1_mission_study.pdf
http://www.sbctc.edu/docs/board/agendas/2008/dec08/tab_3_mission_study.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-5feb2009/tab_4_mission_study_update_feb_2009.pdf
http://www.sbctc.ctc.edu/docs/board/agendas/2009/4-5feb2009/tab_4_mission_study_update_feb_2009.pdf
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April Board agenda item on the Mission Study

http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab 5 mission study update-
complete.pdf

Recommendation/Qutcomes

Board members will have an opportunity to discuss the implications of major trends impacting
higher education.

Prepared by: Jan Yoshiwara, 360 704-4353, jyoshiwara@sbctc.edu



http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-complete.pdf
http://www.sbctc.edu/docs/board/agendas/2009/1-2apr2009/tab_5_mission_study_update-complete.pdf
mailto:jyoshiwara@sbctc.edu
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WASHINGTOM STATE BOARD FOR
COMMUNITY & TECHMNICAL COLLEGES

Major Trends to Impact College in the Next Two Decades

March 2009 _
Prepared by Loretta Seppanen and David Prince'

Students: Trends related to students and their expectations:

e A demographic shift in who we serve: Students of color (including greater diversity in high school
students), immigrants and young working adults (25-44 yrs) will continue to be the fastest growing
segments in an otherwise aging population and workforce.

e Millennial students" will expect college tailored to their interests: Millennials will expect
customization, active & collaborative learning. They will expect learning to occur at high speed
with instant feedback and payoffs. This population, with values formed by the internet, will be a
growing proportion of the total enrollment.

e Colleges will be challenged to serve the different needs of low-income working adults and the
continuing large subset of millennials directly from high school: Millennials and low-income
working adults with their different values and expectations will be in the same classes, thus
presenting challenges to serve each group well.

Teaching: Trends in the learning environment and future skills needed:

e Learning will occur in media-rich environments: New media will enable technology- savvy
students to immerse themselves in context-rich settings, to express themselves individually and also
to connect to social groups for affinity and support. The students who developed their digital
literacy building worlds and role playing in games will expect learning to parallel those
environments. Students will want technology to support collaboration with each other.

e Learning will take place anytime/everywhere: The internet will expand the learning environment
to include home, work, & college - anywhere. Students will expect to learn on their own calendar
not be governed by quarters, semesters based upon agrarian calendars (24 x7 x 365).

e Less about prescribed sequence, more about customization: Students will expect to be in charge
of creating their own educational pathways. Those pathways may not result in traditional credentials
nor have clear end points but rather options for continuous upgrading of desired skills.

e Emphasis in teaching will be on processes and less on facts: Given the quick availability of
factual information, the learning emphasis will be about understanding analytic processes and less
about specific facts.

e Learners will need to develop soft skills along with technical skills and general education: The
future economy will need workers with key soft skills including: information literacy, critical
thinking and problem solving, cultural competency, global perspective, workplace ethics, systems
thinking related to green sustainability, business and technology literacy.
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Faculty: Trends impacting faculty role in teaching and learning:

e Faculty role will change from command of content to facilitator of learning: Roles in the
learning process will continue to evolve with faculty serving less as those with facts and previous
analysis under their command and serving more to set high expectations and helping students to be
critical thinkers and adaptive learners. Some aspects of the current faculty role, such as curriculum
development, may become separated from the teaching faculty function and developed regional,
statewide, nationally or internationally rather than by faculty within each college.

e Faculty role will increasing involves assessment of student abilities/skills/knowledge, regardless
of where the learning occurred. Faculty will need to play a key role in validating documented
skills gains including prior learning assessment. 1f academic credentials (traditional degrees and
certificates) are still needed and expected by future students, faculty will need to base award of those
credentials on evidence of skills acquired in many different learning settings.

Faculty: Trends impacting faculty working conditions:

e Worker mobility may increase: Portable benefits, if available, will allow a faculty member to be
more of a free agent who can build upon her skills and take them anywhere. .

e Mostly not hired yet: 60 percent of colleges’ full-time faculty will retire and be replaced in the next
15-20 years.

Colleges: Trends impacting colleges as organizations:

e Traditional college environments do not fit non-traditional student needs: Institutions that
predominately mirror traditional colleges in terms of expecting students to direct their learning
within the current course schedule and advising systems will continue to have much lower retention
among low-income students with weak previous education backgrounds than for more traditional
students. The evidence is growing that other models better fit students who are less than college
ready, or who view themselves as workers first and students second.

e College’s separate missions will become increasingly integrated: As the role of colleges in
society changes to focus on providing higher level of skills needed in the workforce for almost all
adults, the colleges’ (silo) missions will coalesce and unify around that economic demand focus.

e Higher education will be a network — not separate stand-alone colleges: Colleges in isolation
(with their own admissions, transfer acceptance rules, etc) will be less desirable for students who
will expect to gather learning from anywhere and to customize their educations.

e College boundaries will continue to blur: Changing technology and related student expectations,
will lead to more less distinctions between high school and college, between CTCs and universities.
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Colleges: Trends impacting funding and accountability

The funding architecture will need to change to match to the permeability of 21* century
higher education: Current revenue models with state contribution, student tuition and fees
dedicated to each separate district will not match well to the blurred boundaries of the 21* century
institutions. The funding architecture will need an environment that students’ customize to their
own interest and where institutions are significantly more collaborative than at present.

Current financial aid systems do not meet changing student needs. Most experts agree traditional
financial aid is broken and rising student costs need to be brought under control. ”Fixes” may
include shifting the focus from merit back to need (coupled with performance), loan forgiveness
coupled with service, 13" year and other re-designs.

External expectations for accountability will increase. Decision makers at colleges and external
policy makers will expect dashboard type business intelligence system to support their role. External
groups will want evidence that the investment in colleges meet industry needs and that all types of
students are increasing their skills, knowledge and ability at expected rates and to expected levels.
Expectations for “real-time” accountability will grow. External accountability for colleges
currently tends to be met by annually reporting what happened to student or former students. Future
accountability will need to be more timely and frequent than theses annual snapshots of the past.
Faculty will need to “see” students making their customized educational journey not just at their
college but at all the places where students gain skills, knowledge and abilities.

"The following sources were used for this summary of trends:

Student Technology Needs Assessment Results, November 2008, SBCTC - http://www.sbctc.ctc.edu/college/ g-
strategictechplan.aspx

Student Listening Web Survey — 2008, SBCTC

Final Environmental Scanning Summary Trend Document, 2006-07, prepared by the Workforce Education Council.
James E. Rosenbaum, Julie Redline, Jennifer Stephan , Summer 2007. Community college: The unfinished revolution.
Issues in Science and Technology.

Meeting the Needs of Millennial Students found at: http://www.csulb.edu/divisions/students2/intouch/archives/2007-
08/vol16 nol/01.htm

Map of Future Forces Affecting Public Education found at: http://www.kwfdn.org/map/map/23/Media-Rich-Pervasive-
Learning.aspx

Futurist Thomas Frey on Future Trends in Education, Jobs, Transportation found at:
http://www.youtube.com/watch?v=UWVVLWR5bVA

Nine Shift: Work, Life and Education in the 21st Century, Julie Coates & William A Draves, 2004, LERN Books -
http://www.nineshift.com/

"This is a reference to students who do not know a world without the web and digital technology. They are sometimes
referred to as digital natives or goggle generations or “homo zappiens.” Demographers divide these students into three
groups:

Millennials: Born between 1981 and 1994 (children of the Baby Boom) who are currently 14 to 27 years of age and
currently 50 percent of the student population.

Post-millennials: Born between 1993 and 2005 and currently in pre-school, elementary school and middle school (age 4
to 13)

Children of Millennials and Generation X: Born in 2006 up to now and the next 20 years and currently 3 years of age
or younger. A quarter of all students in 2028 will be from this generation — the grand children of the Baby Boom
generation.



http://www.sbctc.ctc.edu/college/_g-strategictechplan.aspx
http://www.sbctc.ctc.edu/college/_g-strategictechplan.aspx
http://www.csulb.edu/divisions/students2/intouch/archives/2007-08/vol16_no1/01.htm
http://www.csulb.edu/divisions/students2/intouch/archives/2007-08/vol16_no1/01.htm
http://www.kwfdn.org/map/map/23/Media-Rich-Pervasive-Learning.aspx
http://www.kwfdn.org/map/map/23/Media-Rich-Pervasive-Learning.aspx
http://www.youtube.com/watch?v=UWVvLwR5bVA
http://www.nineshift.com/

TAB 9
Attachment B

TREND IMPLICATIONS
ON COMMUNITY AND TECHNICAL COLLEGES
February 2009

On February 19, 2009, the Instruction Commission (IC) members discussed trends facing community and
technical colleges in the next 20 years. In responding to the trends, IC members believe community and
technical colleges will need to:

Strengthen existing best practices

Universal design

Competency-based learning and assessment

I-BEST

Shared learning outcomes—across disciplines

Modular learning packages

Strengthen linkages and partnerships among P-20 as boundaries between K-12 and CTCs
disappear

Increase use of cohort models and learning communities

Focus on assessing learning outcomes and student competencies

Change teaching and learning strategies

Accommodate learning everywhere and anywhere

Create systems that help students develop lifelong learning portfolios

Create experiential learning opportunities

Accept credit for prior learning and educational experiences gained from other countries
Create media rich learning with many options for faculty and students

Customize learning to fit needs of individual students

Integrate employability or soft skills in all curricula

Increase bilingualism

Increase emphasis on educational pathways while understanding that certificates and degrees
may become antiquated

Transform institutional structures and the architecture of education to support new learning models

Determine criteria for measuring workload and what constitutes a work day that supports
changes in learning environments and delivery systems

Modify traditional quarter systems (10 week and 15 credits) to a system where learning is truly
open ended and can begin and end anytime

Focus on learning outcomes not seat time

Build an infrastructure that supports media rich, anytime, anywhere learning

Rely on less bricks and mortar

Provide benefit packages to faculty members across institutions

Offer college credentials (certificate or degrees) regionally versus by institution—Therefore,
course and program scheduling will occur regionally

Revise current funding formulas to meet changing architecture of education

Provide differential tuition—and in turn, students who receive free or reduced tuition will
participate in some level of community service

Change the state tax system
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Merge Washington community and technical colleges with university system

Equalize funding levels for universities and CTCs

Consider a K-11 system with CTCs taking the 12™ year to build to the tipping point (the 12" year
is free to all)

Modify role of faculty members

Develop and hire faculty members who are less involved in “fact delivery” or “content delivery”
and more skilled at facilitating the learning process—libraries become the hub for information
literacy and fact/content

As a new generation moves into the workplace—a generation that does not value a college
degree but rather has acquired strong skill sets -CTCs will need to change degree qualifications
for faculty members

Invest in faculty development so that faculty remain current and skilled at changing learning
environments

Faculty will be focused on outcomes

Faculty will be more interdisciplinary in their orientation

Faculty will view themselves as part of a regional learning community—rather than associating
with one institution



