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Regular Meeting Minutes 
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SBCTC Office 

 
 

The State Board held a study session on March 12, 2008, from 12:00 p.m. to 5:30 p.m. at the 
State Board office.  The following topics were discussed:  2009-11 budget development 
process, 2008 applied bachelor’s degree pilot selection, and fall 2007 enrollment report.  No 
action was taken at the study session. 
 

 
State Board Members Present:  Erin Mundinger (Chair), Jim Bricker, Reuven Carlyle, Sharon 
Fairchild, Jim Garrison, Jeff Johnson, Tom Koenninger, Lyle Quasim, 
Beth Willis 
 
CALL TO ORDER & ADOPTION OF REGULAR MEETING AGENDA 
 
Chair Erin Mundinger called the meeting to order at 8:30 a.m. and welcomed those present.   
 
MOTION:  Moved by Tom Koenninger and seconded by Sharon Fairchild that the State 
Board adopt the agenda for its March 13, 2008 regular meeting as presented. 
 
MOTION CARRIED.  
  
ADOPTION OF CONSENT AGENDA (Resolution 08-03-06)  
 
MOTION:  Moved by Tom Koenninger and seconded by Sharon Fairchild that the State 
Board adopt the consent agenda for its March 13, 2008 regular meeting as follows: 

a) Approval of State Board January 31, 2008 Regular Meeting Minutes 
b) Resolution 08-03-06 (ATTACHMENT #1) – Olympic College Property Acquisition 
 

MOTION CARRIED  
 
DIRECTOR’S REPORT 
 
Executive Director Charlie Earl’s report covered the following topics: 

• Legislative Update 
• Exceptional Faculty Report 
• SBCTC Audit/New Audit Procedures 
• Student Listening Task Force Report 
• Seattle/King County Workforce Education Collaborative 
• Early Learning Report Implementation Plan 
• Microsoft Partnership Update 
• Student Achievement Presentation at AACC Conference 

 
CHAIR’S REPORT  
 
Chair Erin Mundinger’s report covered the following topics: 
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• Trustees’ Association Report.  TACTC Secretary Debra Lisser reported on recent 
meetings and activities of the trustees’ association:  February 10-13 ACCT National 
Legislative Summit and congressional visits; the April 4 TACTC Board of 
Directors/Legislative Committee meeting to discuss the budget development process; 
promotion of the system legislative program; and the May 15-17 TACTC Continuing 
Education Conference on the theme of “Recruitment, Retention, Renewal.”   

•  Presidents’ Association Report.  WACTC President-elect Don Bressler reported on 
the February 20-21 WACTC meeting.  The presidents discussed:  a new calendar for 
budget planning; Washington State Quality Awards compliance; House of 
Representatives budget; promoting the system’s legislative program; and updates on 
the CIS Rehosting Project and the Compensation Study Task Force   

•  Parking Lot Items.  An updated list of the State Board’s Parking Lot items was 
presented for review.  The Executive Committee of the Board will continue to examine 
and revise the list following each meeting.  

• Faculty Union Report.  Lynne Dodson, president of the Seattle District AFT 
Washington, and Bernal Baca, lobbyist for AFT Washington, reported on faculty union 
activities and interests:  legislation to convert part-time faculty positions to full-time; 
collaborating on the 2009-11operating budget development process; and working with 
the Compensation Study Task Force.  They are looking forward to working with the 
State Board and its staff on these and other issues of mutual interest.     

• Executive Director Evaluation Process.  Board members Jim Garrison, Jim Bricker, 
and Erin Mundinger agreed to form a committee to conduct the Executive Director’s 
performance evaluation.        

 
BOARD MEMBER NOTES 
 
Tom Koenninger reported that the Vancouver Historic Reserve Trust and Clark College are in 
the formative stage of jointly developing a community leadership program.  The first meeting will 
be held soon.  Tom also reported that he participated in recent interviews to select the new 
Washington Executive Leadership Academy director to replace Kae Hutchison who is retiring.   
 
Lyle Quasim commented on how well integrated the Pierce County community and technical 
colleges are into the communities they serve serves.  He referred to the kinds of community 
events and activities that are the result of this kind of interface. 
 
2009-11 BUDGET DEVELOPMENT PROCESS  
 
The Board reviewed and discussed this item at its study session the previous day.  Charlie Earl 
summarized the first of three discussions with system representatives and staff that will launch 
an accelerated, collaborative approach to developing the system’s 2009-11 biennial operating 
budget request process.   
 
At the study session, Board members and system stakeholders discussed goals, desired 
outcomes, and resources needed to develop the biennial request.  They considered a variety of 
potential investments and the degree to which they advance the goals of the System Direction.  
The discussion provided information upon which the Board will base its direction to staff for the 
next steps in the budget preparation process:  1) overall approach, timeline and structure; 2) 
organizing goal statements; and 3) potential request items.  
 
The Board and staff will work with system stakeholders through June 2008 to finalize the 
request. 
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SELECTION OF 2008 APPLIED BACHELOR’S DEGREE PILOTS (Resolution 08-03-07) 
 
The Board reviewed and discussed this item at its study session the previous day. The first four 
applied bachelor’s degree pilots were selected by the Board in April 2006.  The 2007 Legislature 
authorized the State Board to select two additional pilots in 2008, at least one of which must be 
a technical college.  The 2008 Legislature passed legislation authorizing the State Board to 
select three, rather than two, additional pilots in 2008.  Jan Yoshiwara and Loretta Seppanen of 
the State Board staff provided background and an overview of the process used to evaluate the 
pilot project proposals for 2008.   
 
At the study session, the Board received the recommendation of the Applied Bachelor’s Degree 
Evaluation Committee from two of its members:  David Borofsky, president; and Alice Madsen, 
Dean of Instruction, of Bates Technical College.  The Committee reviewed three proposals 
submitted by Columbia Basin College (Bachelor of Applied Science in Applied Management), 
Lake Washington Technical College (Bachelor of Applied Technology in Applied Design), and 
Seattle Central Community College (Bachelor of Applied Science in Applied Behavioral 
Science).  Representatives from each of these colleges were present to summarize their 
proposals and answer questions from the Board.  
  
Based on its review of the evaluation criteria, the Committee identified the Lake Washington 
Technical College and Seattle Central Community College proposals as the strongest of the 
three submitted and recommended the Board’s approval of their proposals. 
 
The recent passage of SSB 5104 allows the Board to select a third pilot in 2008, for a total of 
seven applied bachelor pilots.  The Committee has asked Columbia Basin College to provide 
some additional information in one area of their proposal before recommending it to the State 
Board for approval at a later date.  
 
MOTION:  Moved by Tom Koenninger and seconded by Beth Willis that the State Board 
adopt Resolution 08-03-07 (ATTACHMENT #2) approving the applied bachelor’s degree 
pilot proposals submitted by Lake Washington Technical College and Seattle Central 
Community College. 
 
MOTION CARRIED.   
 
APPROVAL OF COMMON COURSE NUMBERING POLICY (Resolution 08-03-08) 
 
Charlie Earl requested State Board approval of a system-wide policy on common course 
numbering effective Summer Quarter 2008, consistent with actions approved by the presidents’ 
association (WACTC). 
 
At the initiative of the presidents and through a series of actions taken by WACTC, the college 
system has been studying and implementing common course numbering, with a goal of 
completing implementation by all colleges by summer 2008.  Although the State Board has 
approved annual staff work plans that included common course numbering as a project, to date 
the Board has not adopted common course numbering as a policy for the college system.  
Board adoption of the proposed policy is recommended because the collaborative process did 
not produce the intended common solution.  
 
At WACTC’s request, a system task force was formed in fall 2003 to study options and make 
recommendations for improving course transfer among community and technical colleges.  
WACTC subsequently approved the task force recommendation to implement common course 
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numbers for all academic courses effective summer 2007 and asked the task force to develop 
an implementation plan for its approval.  In March 2006, after much debate, WACTC approved 
the plan which called for implementation effective summer 2007.  In September 2006, WACTC 
approved an extension of the implementation timeline to summer 2008 in response to concerns 
raised by several colleges. 
 
Charlie reported that nine colleges have implemented common course numbering in summer 
2007, and 20 colleges intend to implement common course numbering by summer 2008.  He 
learned recently that five colleges do not intend to fully implement common course numbering 
by the summer 2008 deadline, which is inconsistent with WACTC’s earlier decisions and 
extended timeline.  He and Jan Yoshiwara met with the deans of instruction and presidents of 
those colleges.  All five have done course equivalency work but do not intend to change the 
course numbers in their catalogs by summer 2008 due to software programming issues.  
 
Discussion followed on the proposed policy and possible sanctions for those colleges who fail to 
comply.   Staff was directed to provide the Board with regular briefings on common course 
numbering and to alert the Board to implementation problems in case further action is 
necessary.          
 
MOTION:  Moved by Jim Bricker and seconded by Beth Willis that the State Board adopt 
Resolution 08-03-08 (ATTACHMENT #3) endorsing the actions taken by the Washington 
Association of Community College Presidents and approving a common course 
numbering policy for the college system effective Summer Quarter 2008. 
 
MOTION CARRIED.  
 
FY 2009 OPERATING BUDGET ALLOCATIONS & TUITION  RATES  
 
Mary Alice Grobins and Denise Graham reported that the State Board is scheduled to take 
action on the 2008-09 operating funds allocations and tuition rates at its April 2008 meeting, 
following completion of the 2008 legislative session.  They provided a brief overview of actions 
taken by the Board for FY 2008 and tuition increase authority granted by the Legislature for the 
current biennium.   
 
The Board and staff discussed materials provided in the agenda packet.  They considered the 
degree to which the staff recommendation adequately addresses the primary goals of the 
System Direction, provided direction to staff regarding allocation of FY 2009 state operating 
funds and student tuition increases, and considered how the passage of I-960 affects the State 
Board’s delegated authority to increase resident student tuition rates and set non-resident tuition 
rates. 
 
Feedback from the discussion will be used to prepare materials for the Board’s final action in 
April.  Staff will provide Board members with additional information as requested and will 
present options for the Board’s consideration at its April/May meeting. 
   
TECHNOLOGY TRANSFORMATION TASK FORCE REPORT  
 
Reuven Carlyle, Task Force Chair, updated the Board on the work of the Technology 
Transformation Task Force.  The Task force will recommend a technology strategic plan in April 
that outlines the preferred future for delivering college instruction, services, and applications and 
guides future system-level investments.     
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The draft plan included in the Board’s agenda packet described how the community and 
technical college system will need to work together and be efficient with existing and new 
resources to have the kinds of technologies and services needed to support learning in the 21st 
Century.   
 
Governance for technology emerged as a key issue for achieving the goals of the technology 
plan.  A work group of WACTC and State Board staff representatives has been working on 
options for governance and management of system-level technology functions.  The Task Force 
met on March 3 to review the updated plan, determine which projects are foundational and need 
to come first, and prioritize all projects.  The Task Force will begin building a budget request for 
proposed projects in the technology plan, add the governance section, and create a new draft of 
the plan for the Board’s consideration in April. 
 
REPORT ON www.CheckOutACollege.com  
    
Chris Reykdal and Suzy Ames of the State Board staff previewed a new website under 
development to promote two-year college programs.  The website will serve prospective 
students, counselors, parents, and employers looking for the two-year college that is right for 
them.   
 
The new website was developed with funds allocated by the Board in June 2007 for enhanced 
communications efforts, which ties directly to a primary element of the Board’s System Direction 
to increase participation rates.  In order to draw more students, the funds were used to create a 
comprehensive, system-wide web presence to reach people where they are today and draw 
them toward the colleges.  For the first time, people will have the ability to search all 34 
community and technical colleges by program, size, and location.   
 
Staff highlighted the many unique features of the website and discussed how it will serve 
prospective students, grow and keep up to date in the future, and help support the colleges’ 
recruitment efforts.     
 
ADJOURNMENT/NEXT MEETING 
 
There being no further business, the State Board adjourned its regular meeting of March 13, 
2008 at 12:15 p.m.  The next regular meeting of the State Board is scheduled for June 11-12, 
2008 at the Wenatchee Valley Community College. 
 
 
 
       
       ______________________________ 
       Erin Mundinger, Chair 
 
 
ATTEST: 
 
 
 
______________________________ 
Charles N. Earl 
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