Mission Study Task Force
Summary of Findings, Conclusions and Recommendations
DRAFT

July 21, 2009

Findings and Conclusions

1. The majority of enrollment growth will be driven by statewide growth in the state’s population.  Enrollment pressure will shift toward students of color, and older students, who will want workforce training and basic skills and to attend part time at times and locations that fit into their busy work and family lives.

The college system will be challenged to improve access to low income young adults, the rapidly growing Hispanic population, underserved regions, especially in central and southwest Washington, and among people with adult basic education and English as a Second Language needs.  These populations may be impacted by distance from existing college campuses.
2. Washington is continuing to shift to a knowledge-based economy, requiring more skilled workers with post-secondary education and training.  The Workforce Training and Education Coordinating Board has identified a skills gap between the number of technically trained workers needed by employers and the number of technically trained students produced by the post secondary education system.
The Higher Education Coordinating Board is identifying strategies to increase the number of college degrees produced by higher education in the state, especially bachelors and graduate degrees.  Colleges and universities have successfully implemented university centers and applied baccalaureate degrees as newer strategies to expand baccalaureate access to place bound, working adults.
3. Web and mobile technology will become a primary means of delivering education to college students.  Even if current growth rates slow down, by 2020, all students will be taking courses supported by digital technologies, and all students will be interacting with college student services online.

Digital, online content is expanding exponentially, enabling faculty to borrow, remix and share curricula, and students to access free textbooks and learning resources from around the world.

4. Colleges will not have the same level of per student funding to educate students as the system has experienced over the past several biennia.  Recent reductions in state revenues will persist, and recovery from budget cuts to the college system will take many biennia to rebuild.  Resources are declining as demand for community and technical college education is growing.

5. College facilities attract college attendance.  The vast majority of students live 20 minutes from the campus where they are enrolled, including students taking only online courses.  Low income students travel less (10 minutes).

6. Colleges serving overlapping communities benefit from a single voice representing the colleges to business and civic leaders and for fund raising.  Students in those communities benefit from a common curricula and common college policies and practices across colleges.

7. Centralized administrative technology creates efficiencies in service delivery and cost for colleges.  Functions such as email, servers, help desk, identity management, network hardware applications and data base administration can be commonly managed and deployed across colleges more effectively at less cost.

Washington’s community and technical colleges spend less on administration than either local public universities or community colleges in other states.  Within the system, multi-college and multi-campus districts spend less per student on administrative functions because large districts can spread costs over a larger base of students.

8. “Disruptive Innovations” by for-profit colleges and by Washington’s community and technical colleges provide evidence that new approaches can improve student success.  Examples include structured programs, focused on demand fields, in a modular format, offered year round, with high touch customer services from initial inquiry through job placement.
Mission Study Task Force Draft Recommendations  
Overlap with WACTC priorities, additional WACTC priorities
1. Raise overall participation and completion rates to meet the needs of the state’s economy and employers.

Grow capacity to maintain access as the population grows.

Prioritize access and success for underserved populations.  Target resources to programs having a high correlation with student success, such as IBEST.  

Create an innovation fund for underserved regions and underserved populations.

Improve student retention by considering new strategies, particularly in getting pre-college students to college level, applying best practices from private career schools, and conducting additional studies on why students are not retained.

· Advocate for a new tuition policy.  (HECB)
2. Expand capacity in workforce training programs, especially in high demand fields, to close the skills gap between the need for technically trained workers and the supply of new technical workers from community and technical colleges.  Continue to provide incentives for colleges through targeted funds.
Improve partnerships with businesses to better meet training needs.  Create a statewide Business Training Institute, using the Center of Excellence model.
· Economic development at regional level.
3. Expand access to applied bachelor’s degrees to students in all regions of the state, through main campus or collocated University Center partnerships with universities, and by expanding community and technical college applied bachelor’s degrees in occupations and regions with unmet needs.  
4. Accelerate adoption of web and mobile technologies for anytime eLearning and self-service student services.  Provide system wide eLearning tools and support services so that all colleges have the capacity to offer eLearning and online student services to their students, through system level purchases of software licenses, centralized outsourced hosting and help desk services.
Provide leadership in redesigning instruction for open courseware, open textbooks and standards that allow for seamless student movement across the system.  Create an open learning object repository for digital content that can be shared by all colleges and all faculty.
Offer system level professional development for faculty and staff.  

Create a continuous mechanism to fund technology innovation and renovation such as a statewide technology fee parallel to the statewide building fee.
Ensure low income students have access to technology resources.

5. Serve emerging needs for new locations through existing college districts.  Establish criteria for new locations, including:  evidence of underserved populations and growth trends within average travel time for most students, integration of eLearning as well as classroom based opportunities, collaboration with neighboring colleges, evidence of student demand based on enrollments in leased facilities.
Reexamine college boundaries to recognize student choice and colleges’ shared online curricula.

Reexamine criteria for capital projects to include eLearning projections and technology infrastructure needs for wireless campuses.

Pursue emerging opportunities for efficiencies in governance.

6. Focus college resources on teaching, learning and student success.  

Look for efficiencies in system management and service delivery to maximize limited resources, while becoming more student-friendly.  Use shared technology and shared services to reduce costs and improve the efficiency of administrative functions.  Centralize back office functions, and outsource functions that can be provided at less cost with better service.  Standardize technology infrastructure to allow for innovation and transfer of innovation among colleges.  
Pursue sharing to increase student success.  The system as a whole and colleges individually will create efficiencies and share curricula and approaches to student services to assure a seamless experience for students across colleges.
Create incentives to encourage collaboration among neighboring colleges, including shared services, curricula, maintenance and equipment, faculty and staff.
Pursue alternative funding sources.

· Rethink funding formula.  (HECB)
· Reduce bureaucracy
7. Put students first.  Provide student-centered services that improve access and completion, such as a single enrollment process, a common student relationship management system, and common student policies among colleges.

Encourage faculty to work towards a seamless curriculum, among community and technical colleges, between K12 and colleges, and between colleges and universities.  (HECB)
Take a more aggressive approach in providing transparent pathways for students, particularly to baccalaureate degrees through better collaboration with four-year institutions.

8. Increase funding for Student Achievement rewards.

Use student achievement and accountability to ensure state investments are directed to the most promising solutions to issues facing the system.  

9. Continue the tradition of being “disruptive innovators” and thus adopting very innovative practices to improve student’s success.

Community and technical colleges by nature are a “disruptive innovator” that has changed how we think about and look at higher education.  The colleges must build upon this characteristic to shape the system for the challenges and opportunities of the next twenty years.  This will require a willingness to take risks, time and freedom for innovation teams to think, and environmental scanning to look for potential innovation elsewhere.
Decide where to standardize functions to lower costs and resource requirements, and where to foster local innovation and creativity.

· Faculty relationships, annual work load
· Calendar, semester system
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