Board Chair Workshop

Trustees Association of Community and Technical Colleges
May 20, 2010

Agenda

s Welcome, Introductions & Workshop Overview

«» What Works? Your Successes and Good Practice

«» What are Your Challenges?
o Themes and Solutions

+*¢* Running Effective Meetings

+»* Board Chair Role Review
o Working with Your CEO

+¢* Closing

Presenter:

Dr. Cindra Smith
Facilitator, Board
Development
cindrasmith@comcast.net
916-955-5733
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