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Purpose of Self-Evaluations

To assess how we as a board trustees
are contributing to the overall

effectiveness of our 
community/technical colleges.



Key Points of Self-Evaluation

• Positive

• Constructive

• Educational



Board Responsibilities

• Adopt policy and process

• Implement the policy 

• Regularly conduct and discuss

• Use the results



Evaluation Criteria 

Based on:

• Governance policies

• Board annual goals

• Long range strategic plan

• Commonly accepted standards for 

Board  performance

• Accreditation self-study standards 



Evaluation Discussion & Report

• Conduct annual evaluation 

• Discuss results 

• Final summary report


