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PREPARING STUDENTS TO BE ON THE TRANSFER PATH

IN COMMUNITY AND TECHNICAL COLLEGES

December 2004

One of the three missions of community and technical colleges is to provide students with rigorous academic programs that comprise the first two years of college in preparation to transfer to baccalaureate institutions.  The other two missions of community and technical colleges are job skills training and adult basic education.

Reports available on the State Board for Community and Technical College’s website (www.sbctc.ctc.edu) describe the growing demand among students who enroll to explore the transfer option, the growth of the community and technical colleges’ contribution to baccalaureate production, and the ethnic and economic diversity of transfer students.  A previous report also describes the economic gains of students who enter with the intention of earning bachelors degrees, but who change plans and enter the workforce instead.

This report describes the differences between students who choose to start at community and technical colleges and those who begin their post-secondary education at public baccalaureate institutions.
Key Findings
· The majority of students attending community and technical colleges selected their two-year college as their first choice institution.  Only a small portion of community and technical college students also applied to a public baccalaureate (2,000 out of 19,000 high school graduates enrolled last year).
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· Students on the transfer path – those who have demonstrated their success in college-level work - become prepared for junior status at the same rate as freshmen who directly enter public baccalaureates.  Eighty-two (82) percent become transfer ready or are still making progress within two years; this compares to 76 percent of direct-entry four-year college freshman who become college juniors.

· Community and technical colleges provide access to bachelor’s degrees for a broader spectrum of students than four-year public baccalaureate institutions.  Community and technical colleges provide the pathway to the bachelor’s degree for more students who delayed post secondary education, did not complete a “college preparatory” curriculum in high school, are first generation college students, work full-time and/or are parents.

· As open door institutions, community and technical colleges provide a second chance for people who enroll some years after high school or did not prepare for college while in high school.  Six out of 10 students who enter CTCs to explore a transfer option quickly move to the transfer path by demonstrating their success in college-level courses work - completing at least 15 college credits.

· Students who explore the transfer option at a CTC but then leave before moving to the transfer are typically older, working, and/or have families and attend part-time.  Washington’s community and technical college system is one of six states selected for a national Ford Foundation multi-year research and re-design effort to improve success rates for these non-traditional students.

Community and technical college students fill a transfer pipeline
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Many students enroll at community and technical colleges each year to explore the option of transfer.  As open door institutions, the colleges enroll students with wide ranges of academic preparation, time away from high school and levels of college readiness.  National researchers have used successful completion of initial college courses as a proxy for evidence 
that the student is actually on the transfer path
. 
 For the open door institutions, the successful completion of 15 quarter credits is somewhat comparable to successfully competing for admission to universities. Using this proxy, students are defined being on the transfer path when they clear the equivalent of a one-quarter hurdle by earning 15 college-level course credits.  Within a two year period, six out of 10 students who begin by exploring the transfer option are on the transfer path.  

Community and technical colleges identify students as achieving “transfer ready” status when they have successfully completed courses in each of the categories of general education requirements with the minimum required 2.0 GPA:

· English composition and quantitative reasoning course with C or better grade

· Passing grade in at least one course each in humanities, social science and natural sciences

 By the time most students achieve “transfer ready” status, they have accumulated 75 or more credits.[image: image6.wmf]Percentage of Transfer Ready and Early 
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 Nearly two-thirds of students on the transfer path achieve “transfer ready” status within a two year period (16,925 students).  Another nearly one in five are continuing at college and making steady progress toward the transfer ready goal at the end of two years.  These students completed at least 45 credits, but not all of the required courses (4,500-5,000 students).

CTC students on the transfer path progress to “transfer ready” status in a manner similar to freshmen to junior progress at universities

The progress of CTC students described above can be compared to the retention of public university freshmen to the junior year.  For university freshmen, moving to junior status is similar to successfully completing the course work to be “transfer ready.”  These two comparable progress rates are essential the same.    

CTCs provide access to bachelor’s degrees for different students than universities
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Each year about 44,000 students
 enter community and technical colleges expressing an interest in exploring the transfer option.  While some CTC students are similar to the younger, straight from high school students starting as freshmen at baccalaureate institutions, most of the students the colleges attract and serve are very different from students entering public universities as freshmen.
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Sixty-seven (67) percent of CTC transfer students will, if they complete a bachelor’s degree, be the first generation in their family to do so, compared to 47 percent at the public four-year colleges.

· Forty percent of those who earn bachelors degrees each year were transfer students.   More African American (45 percent), Latino (48 percent) and Native American (50 percent) students use the transfer route to earn bachelor’s degrees compared to those entering universities as freshmen (African Americans at 39 percent, Latinos at 40 percent, Native Americans at 32 percent).

· Community and technical college students are much less likely to have completed a “college prep” curriculum in high school.  Only half of community and technical college students completed such a curriculum, compared to 88 percent at universities. 

· Students starting college the first year after high school comprise 34 percent of community and technical college students exploring the transfer option.  Sixty-six (66) percent of four-year college freshmen start the first year after high school.

· Young adults enroll in community and technical colleges as their first choice institutions.  Community and technical colleges enrolled 19,000 high school graduates last year (transfer and workforce students) compared to 13,000 four-year college freshmen.  Students attending community and technical colleges and public baccalaureates are different segments of the high school graduating class.  In fact, only a small fraction of the transfer bound students moving from high school to a two-year college also applied to universities (about 2,100)
.

Community and technical college students who attend directly after high school are more likely to become transfer ready than those who delay starting college.

Students who are out of school for several years before they enroll to explore the transfer option are less likely to move on to the transfer path than students who attend college right after high school.  Among students who enrolled at community and technical colleges immediately after high school, 76 percent were on the transfer path, the one-quarter hurdle, within two year’s time compared to 57 percent of students who delayed entering college.  These findings are consistent with national research showing that students are much more likely to complete a degree, associate or bachelor’s degree, if they attend college directly after high school.  Nevertheless, community and technical colleges provide the opportunity to become transfer ready for a substantial number of students who must delay college attendance after high school.

Opportunities for Transfer Improvement 
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Students who leave college before achieving the move to the transfer path are called “early leavers.”  Such students are twice as likely as those who reach the “transfer ready” status to attend college on a part-time basis (45 percent of early leavers had enrolled part-time versus 23 percent of students who achieve “transfer ready” status.)  More were trying to balance college course work with employment and family obligations.  About one quarter of early leavers work full-time or are parents, compared to17 percent among those who are in the transfer-ready group.  According to the U.S. Department of Education, characteristics that adversely affect persistence and attainment of success are delayed entry to college, part-time enrollment, financial independence, having dependent children, and working full-time.  More than 70 percent of students who first enroll in community or technical colleges have at least one of these risk factors, and more than 50 percent have at least two. 

Students who leave early are of concern to community and technical colleges.  Washington is one of six states selected to participate in a national Ford Foundation project studying how to improve the success of working adult students who often come with significant needs for remediation and/or limited English skills.

Research for the Ford Project found that barriers these students typically face included financial aid rules that do not work for full-time working/part-time attending students, lack of dependable and convenient childcare and transportation, less college-readiness, and less familiarity with campus culture and how to get help.
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For Information Contact:


Loretta Seppanen, Assistant Director, Education Services


Phone: 360-704-4348, email: lseppanen@sbctc.ctc.edu


Washington State Board for Community and Technical Colleges


P O Box 42495, Olympia WA 98504-2495


TDD 800-833-6388








� Previous research on the transfer mission can be found at: http://www.sbctc.ctc.edu/transfer/default.asp.


� The term “incidental student” was introduced by Cliff Adelman,  Sr Research Analyist, U.S.Dept of Ed to describe the students attending college for fewer than 15 quarter credits. (Principal Indicators of Student Academic Histories in Postsecondary Education, 1972-2000.  He found that students attending community colleges were three times as likely as students who started at baccalaureates to enter with factors that put them at risk to leave early.


� During a year some 97,000 students enroll in state-supported courses with some level of interest in transfer.  The majority of those students are in their second or subsequent year of study.  The 44,000 count represents the students entering state supported courses either for the first time or returning to college after a period of absence of not less than seven years.  The count excludes those who enroll at the college only while in high school (Running Start only and College in the High School only students).  The count also excludes international students.


� OFM Student Matching Study, 2004 at: � HYPERLINK "http://www.ofm.wa.gov/hied/appmat/appmatch03.pdf" ��http://www.ofm.wa.gov/hied/appmat/appmatch03.pdf�.  This study matches college applicants to where they enroll.
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