2007 WARP Spring Business Meeting
Spokane Falls Community College
March 30, 2007
Minutes
Meeting Convened, 8:09 A.M. by Susan Murray.

Member Institutions represented:  Bates, Bellevue, Bellingham, Cascadia, Centralia, Clark, Columbia Basin, Edmonds, Everett, Grays Harbor, Highline, Lower Columbia, North Seattle, Peninsula, Shoreline, Skagit Valley, Spokane, Spokane Falls, Tacoma, Walla Walla, and Wenatchee Valley.
Approval of Minutes:  Spring 2006 minutes were included in packets.  Two amendments were made: One correcting NCCRP to NCCCRP and changing “mad” to “made”.  A motion was entertained by the chair to accept the minutes as amended.  The motion was made and seconded.  Approved by voice vote.
Treasurer's Report:  Wendy Lapic-Hall presented the current budget.  The budget report was part of the conference packet.  Wendy as part of her report discussed the change in having SBCTC to manage our funds to the WARP Treasurer taking over responsibility.
Use of WARP Funds:  Discussion led by Susan Murray and Wendy Hall.
A. Susan and Murray explained the historic situation with the collection of member fees and expenditures.  They then invited members to discuss how to make use of currently collected funds.
B. Members generally suggested that for now it would be best to further discuss how to use fees.  It was suggested that this discussion would be appropriate for the WARP listserv.

C. An Executive Committee motion to suspend further collection of membership fees was placed for discussion and a vote.  There was no discussion.  The motion passed on a voice vote.

Other Business:  Discussion led by Susan Murray.

A. Additional meetings.  A number of members suggested that WARP needs to meet more frequently.  Also, there was some unhappiness in using PNAIRP for the second fall meeting.  It was suggested that a meeting held in early November in Olympia every year might allow more opportunities to deal with issues facing group members.  It was suggested that the incoming President (Mary Ann Medlin) could look into the possibility of meeting then.  It was decided to wait on acting until further research and discussion was made into the feasibility of holding this meeting.
B. A motion was made by Patty James to form a task group to explore moving WARP towards formal recognition in the council/commission of the state community college system.  There were multiple seconds.  Discussion was brief and mostly focused on the need for the group to have a greater voice in decision making.  Motion was approved by voice vote.

Updates From Liaisons:  Postponed to later in the conference due to time considerations.
WARP web page:  It was announced that Carmen Stewart would take over managing the WARP web site.  Carmen asked for help in getting current items to her to update the site.
Election of Officers:  Conducted by Susan Murray.
A. President Elect – Shanda Diehl was nominated, seconded and elected by unanimous consent.
B. Secretary – Debbie Reynvaan was nominated, seconded and elected by unanimous consent.
Meeting adjourned at 9:17.

