WARP Business Meeting
Bellevue Community College – North Campus
March 19, 2004
 
Meeting Notes
 
Call to Order.  The meeting was called to order by President Darryl Dieter, Everett.
 
Approval of Minutes.  The previous meeting’s minutes of October 22, 2003 were approved. 
 
Treasurer’s Report.  Mary Ann Medlin, Centralia, reported the current balance in the WARP account is $3159.95.  Roger Anderson, Edmonds, moved to accept the treasurer’s report, Flora Yen, Cascadia, seconded the motion and the treasurer’s report was accepted.
 
Student Purpose for Attending Coding 
Darryl Dieter, reported the State Board will address coding for Student’s Purpose for Attending.  WACRAO is aware that WARP’s concern over Student’s Purpose for Attending is to capture correct data for reporting purposes.
 
WARP Website  Doug Whittaker, SBCTC, described the WARP website as a grassroots efforts, started at Yakima Valley. Currently the website is on a SBCTC server.  Doug Whittaker will post to it with basics such as minutes and conference information.  If the website needs work with redesigns, we’ll need to hire someone.  Mike Franklin, SBCTC, is willing to do it for approximately $30 per hour, during his off time.  The group chose to spend WARP money for website work when it’s necessary.  We need to encourage new CTC staff to visit it.
 
Maureen Pettitt, Skagit Valley, has received assessment instruments such as student, former student and employer surveys.  Doug Whittaker will post these to the website.  If colleges have new or revised assessment instruments they can be forwarded to Maureen Pettitt at Skagit Valley.  Mary Ann Medlin said it would be helpful to add a section on the website that said when various colleges are using national surveys.  Fred Ahrens, Clover Park, said the movement is to web surveys.
 
If possible, it might be good to have conference Power Points and handouts on the WARP website.
 
Teacher Evaluations.  The group discussed how many colleges have teacher evaluation forms as part of their negotiated agreement.  Darryl Dieter said The Idea Center at Kansas State has some great evaluation forms.
 
WARP Elections for President-Elect and Secretary.  Nominations were taken for president-elect and secretary.  Doug Ballor was nominated for president-elect and
was elected unopposed.  Flora Yen and Leslie Croot were nominated for Secretary and Leslie was elected.
 
Other Issues, Issues or Suggestions.  
 
College Choices of Recent High School Graduates.  Paul Stern, WSU, is working with the National Clearinghouse to determine where high school students are attending college.  Individual colleges can obtain information such as where their College Service District Students are attending college.  Due to privacy issues, this must be aggregated with more than one high school district.  The National Clearinghouse tracks approximately 90% of all enrollments nation-wide.
 
Candy Bennett, Clark, said her results showed that 63% of Clark County high school graduates attended Clark College.  She found it useful when talking to their legislators.  Judi Knutzen, CBC, also used this and found the information very useful.  
 
Paul is going to send a message to the WARP list serve, informing the group of this service.  The cost is $250 for the first query with additional queries for $100.
 
MRTE.  Candy Bennett asked Paul Stern if there was anything he could do to encourage WSU’s registrar to participate in MRTE (Mutual Research Transcript Enterprise) the database that allows a match between community college transcript records and BI transcript records.
 
WARP Conference Evaluations.  Darryl Dieter asked participants to complete evaluations.  
 
WARP Members.  Marsha Brown, South Seattle, asked if we know if our WARP list is current.  What about members who don’t come to conferences and therefore essentially do not pay dues?  We really don’t have a way to collect dues.  We just use conference fees to cover the sessions.  We can compare our conference registration to the WARP list.  It was suggested to charge a $25 membership fee for those who don’t attend the conference. 
 
What type of recognition do we have state-wide?  Send an email to those who haven’t paid, membership for this year is $XX (whatever amount we set).  Mary Ann Medlin, suggested $20 or $25 for membership fees.  Jackie Eppler-Clark, SBCTC, said you have to spell it out first – saying your conference fee includes WARP membership.
 
Marsha Brown wants the group to consider this for next year with a more formal summary of WARP benefits.  Carol O’Connor, Renton, said we have to list benefits of membership.  Maureen Pettitt indicated that WARP benefits aren’t different from any other state groups’ benefits.  Darryl Dieter will send out an update of WARP benefits.
 
Rehosting.  TY Jones, Columbia Basin, is concerned that we won’t have direct access to data upon rehosting.  Actuate is a reporting tool.  The premise CIS started with is how to satisfy most people. 
 
The group should talk to their rehosting coordinators.  Let them know we need access to data.  The way Actuate is set up, researchers will not be able to get into a real table.  Data Warehouse will come from Actuate.  We still need to be on top of this.
 
Carol O’Connor said it’s really more of a reporting tool.  
 
Ty Jones said the ability to download will still be there.  If you have a developer on campus you can design whatever you want.  
 
WARP needs to keep talking about this, it’s too early in the process to know how we will be impacted.  Our concerns need to be known.
 
TY Jones, has a 9-layer deep query.  An ad hoc query will be very difficult to manage in Actuate.
 
Basic Skills Data/WABERS.  Debbie Reynvaan, Grays Harbor, reported that you can’t query WABERS.  We need to be able to do this. WABERS allows static reporting but we can’t mine the data.  This lack of access to the WABERS data base leaves us unable to do ad hoc queries and it can’t be connected to SMS.  Darryl Dieter said we need to address the concern with Michael Scroggins, SBCTC.  
 
Patty James stated that with WABERS all the demographic information has to be collected at the beginning of each quarter regardless, of whether the student is a continuing student.
 
Colleen Straight, Spokane, suggested that we have a WARP session on WABERS if we get access to the data.  
 
WABERS won’t go away with rehosting since it’s a federal compliance tool that tracks how students are progressing through the levels.
 
Researchers will need access to WABERS data with the new $25 student fee implemented in fall 2004.  We need to track the impact of the fee.  If we can’t get to the data – we won’t be able to assess it.
 
Carol O’Connor reported the Basic Skills conference in troubleshooting was very helpful.  State Board will work on coding issues for basic skills.  She recommended that WARP members review the presentation.  Perhaps we could have a Basic Skills coding session.  The conference was arranged through Mike Scroggins.  Doug Whittaker will ask him for the presentation materials and send them out.  
 
Lingering Student Legislation.  Darryl Dieter asked if anyone is working with Lingering Student Legislation?  It is aimed at students who take 125% beyond ideal credits for their program or students who withdraw from more than 25% of their total quarter credits.  
 
Marsha Brown said they have a Student Progress Committee that looks at this.  Colleges are able to exclude groups of students.  The issues are from Professional-Technical students who come back and take professional development classes.  Students may have a specific degree, then come back and take another class to enhance their current skills.  This is especially true for Computer Science students who come back to get MOUS Certificates.  South Seattle has 12 categories of students that are excluded.  This takes their total down by 300 out of 7000.  
 
On the positive side, this legislation has sparked discussion on early alert for students who are academically struggling.  James Mulik, Cascadia, asked what happened to students who take 85% of program courses leading to a degree and change their degree plans?  Some students withdraw if they’re going to get a B, and retake the class for an A.
 
Coding.  What are the various steps the state might take if colleges have been amiss in coding?  Flora Yen stated that it’s good to have teams of people from various college departments look at coding.  Is there a manual in the Registrar’s office for input coding?
 
Future Sessions. Darryl Dieter asked conference participants to list their preference of future WARP sessions on the conference evaluation form.  
 
Paul Stern reported that the PNAIRP Meeting will be October 13-15, 2004 in Kelowna, BC in Okanogan Valley wine country. It’s PNAIRP’s 25th anniversary.  It’s not that much farther than VanCouver BC.  If anyone has questions they can contact Patty James, Highline or Paul Stern, WSU/SBCTC.  
 
PNAIRP has dues.  Among their benefits are professional development and travel grants. There are $500 awards to support learning.  
 
If any WARP members want to have the next meeting, please volunteer and send the information to Valerie Hodge, WARP President for 2004-05.  Judi Knutzen volunteered Columbia Basin College if it’s on spring break.  Maureen Pettit volunteered their Oak Harbor campus if it’s on spring break.
 
Other.  Valerie Hodge officially took over as WARP President.  Valerie Hodge thanked Darryl Dieter for his work as WARP President and presented him with a gift from the executive committee. 
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	NAME
	COLLEGE/AFFILIATION

	Hodge, Valerie
	Bellevue

	Nixon, Cora
	Bellevue

	Kirkwood, Valerie
	Big Bend

	Mulik, James
	Cascadia

	Yen, Flora
	Cascadia

	Bennett, Candy
	Clark

	Ahrens III, Fred R.
	Clover Park Tech

	Jones, Ty
	Columbia Basin

	Knutzen, Judi
	Columbia Basin

	Straight, Colleen
	Community Colleges of Spokane

	Anderson, Roger
	Edmonds

	January, Bonnie
	Everett

	Dieter, Darryl
	Everett

	Reynvaan, Deborah
	Grays Harbor

	Eliason, Fia
	Green River

	James, Patricia
	Highline

	Lapin Hall, Wendy
	Lower Columbia

	Doherty, Paula
	Peninsula

	Metcalf, Katie
	Renton Tech

	O’Connor, Carol
	Renton Tech

	Whittaker, Doug
	SBCTC

	Pettitt, Maureen
	Skagit Valley

	Croot, Leslie
	Skagit Valley

	Wessels, Catherine
	Skagit Valley

	Brown, Marsha
	South Seattle

	Bevan, Carolyn
	South Seattle

	Troxel, Jeff
	Spokane

	Harding, Martin
	Tacoma

	Hansen, Chet
	Walla Walla

	Murray, Susan
	Wenatchee

	Blake, Geneva
	Whatcom

	Hoover, Judy
	Whatcom

	Stern, Paul
	WSU/SBCTC


