2009 WARP Spring Training and Business Meeting

Through Elluminate
June 12, 2009
Minutes
The meeting was called to order at 8:33 A.M. by President Cora Nixon.
Roll was taken as members logged into the meeting through Elluminate.  The following institutions were represented:  Bates, Bellevue, Bellingham Tech, Big Bend, Centralia, Clark, Clover Park, Edmonds (by proxy), Everett, Highline, Lake Washington, Lower Columbia, North Seattle, Olympic, Peninsula, Pierce, Renton, Seattle Central (by proxy), Skagit Valley, South Puget Sound, South Seattle, Spokane, Spokane Falls, Tacoma, Walla Walla, Wenatchee Valley, Whatcom, and Yakima Valley.  Twenty-six member institutions were in attendance with two represented by proxy. A total of 28 voting institutions were present, establishing a quorum.  SBCTC staff in attendance included Carmen Stewart and Deborah Stephens.
Cora first noted the voting procedures of WARP, with one vote per member institution, and reviewed use of the polling feature in Elluminate.
Approval of Minutes:  Minutes of the Spring Conference business meeting held at ITV Sites and through Elluminate were distributed electronically prior to the meeting.  It was moved and seconded to accept the minutes.  The motion was passed by a vote through electronic polling.
Treasurer’s Report:  Wendy Lapic-Hall presented the current budget which had been distributed electronically prior to the meeting.  A change was suggested to the formatting of the ‘2009’ column.  She noted that the current balance is $8,136. 
Proposal for Amendments to the By-Laws:  A draft of changes to the WARP By-Laws was distributed prior to the meeting.  The Executive Board has proposed these revisions to provide more flexibility in the Bylaws for conducting official meetings and elections.  Electronic meetings may become an alternative for face-to-face meeting.  It was moved and seconded to approve the proposed amendments to the WARP By-Laws.  The motion passed with 26 votes, greater than the required 2/3 majority.
Proposal for Funding of Travel Grants:  Executive Board is seeking to facilitate Fall Meeting attendance for members at institutions with limited travel resources. The Chair asked for a motion to have WARP offer funding of travel grants to membership for the Fall 2009 Meeting.  This proposal was moved and seconded.  The motion passed by a vote of 24 “approve” and 1 “not approve”.  A question came up about the voting; Martin Harding noted that 2 of the ‘approve’ votes were recorded by proxy and thus not counted in the initial polling results displayed on Elluminate.
Next Meeting:  Cora announced that the Fall Meeting has been scheduled for November 12-13, 2009.  It will consist of a face-to-face meeting at Bellevue College and a joint ITV remote site at Yakima Valley College.

With no further business, Cora adjourned the business meeting at 8:56 AM.  

The meeting continued with DLOA training presented by Deborah Stephens and Carmen Stewart of SBCTC. 

