2008 WARP Fall Business Meeting

Centralia College   Centralia, WA
November 7, 2008
Minutes
The business meeting was called to order at 9:40 A.M. by President Shanda Diehl.

Roll was taken and the following institutions were represented:  Bellevue, Bellingham Tech, Centralia College, Clark College, Community Colleges of Spokane, Edmonds, Grays Harbor, Green River, Highline, Lower Columbia, Peninsula, SBCTC, SBCTC-IT, Seattle District, Skagit Valley, South Puget Sound, South Seattle, Spokane Community College, Spokane Falls, Tacoma, Wenatchee Valley, and Yakima Valley.  There was sufficient attendance by member colleges to establish a quorum.  
Approval of Minutes:  Minutes from the Spring 2008 meeting were distributed.  Debbie will amend the minutes to include the list of colleges in attendance at that meeting.  It was moved and seconded to adopt the minutes as amended.  The motion was approved by voice vote.  A membership roster of institutional researchers will be posted to the WARP listserv.  Members requested that an informal WARP survey conducted by former President Mary Ann Medlin be posted to the listserv as well.  The purpose of the survey was to identify the reporting structure for researchers across the system.  Mary Ann agreed to post the survey data.     
Treasurer’s Report:  Wendy Lapic-Hall presented the budget for approval.  The current balance is approximately $9000 which she noted is typical at this point in the year.  Expenditures for the fall meeting should not be excessive as they will include only food services and transportation with no costs for facilities.  Based on the budget status, the Executive Board is recommending no registration fee for the Spring Conference.  
A question was raised regarding audit procedures.  Wendy noted that WARP finances were moved from SBCTC to the LCC Finance Office 2 ½ years ago.  It is her understanding that because WARP does not have its own bank account, no audit is needed.  She believes that WARP is included in LCC’s audit process but will verify that with the Finance Office.  It is likely that if WARP becomes a commission new audit procedures will be needed.  It was moved and seconded to approve the treasurer’s report as submitted.  The motion was approved by voice vote.   
Spring Meeting 

The first item of business was discussion about the spring meeting tentatively planned for March 26-27, 2009.  In light of budget deficits and travel restrictions, the pros and cons of possible options were discussed including using Eluminate, ITV, and a face to face meeting.  ITV is the more familiar technology but has limitations related to sharing documents and other presentation materials.  Eluminate has been used recently by a number of commissions and councils with somewhat mixed reviews.  If Eluminate is used, cluster sites would be established across the state to facilitate small group discussion.  Shanda suggested that members spend some time using Eluminate in advance of the meeting in order to be comfortable with the technology.  Several members noted that neither of these options is conducive to the most valuable part of the meetings – networking with colleagues about common topics of interest.  Yakima was discussed as a potential site if the meeting is held face to face.  The Executive group will have further discussion and will follow up with members on the WARP listserv.

Members were asked for ideas about possible topics for the meeting.  Suggestions included more advanced Access and SPSS training, retention, report sharing, and discussion of WARP’s meeting schedule including a suggestion that meetings be conducted three times a year if ITV and/or Eluminate will be used more frequently.  The Executive Board will consider these suggestions along with feedback from the fall meeting evaluation.
Announcements
Susan Murray
The conversion to the new financial aid module (FAM) has begun, with Wenatchee Valley being the first college to convert.  Although there have been some bugs to work out, Susan reported that the new module is easy to navigate and its web-based interface appears to be more familiar to students.  All of the colleges are scheduled to convert sometime this year. 
Wendy Lapic-Hall

Wendy reported that EDRC (Educational Data and Research Center) is working on development of a unit record system for K-12 through Higher Ed. The new system will essentially replace MRTE.  
SBCTC - Cynthia Requa/Carmen Stewart

Colleges will be requested to run Job MG003Q as part of finals. WARP members asked whether SBCTC could establish a query vault that would contain the majority of queries used by SBCTC for reporting purposes.  Carmen will look into this request further.  Carmen noted that if WARP meetings were not held face to face and members wanted training, it would require downloading files and everyone would need to have computer access.     

It was moved and seconded to adjourn the meeting.  The motion passed on a voice vote and the meeting was adjourned at 10:35 A.M.
