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Allocation Model Implementation Timeline

Brief Description

During this session, the State Board will hear the revised recommendation for implementing the new
allocation model used to distribute general operating funds across Washington’s community and technical
college districts.

Changes to the allocation model were approved by the State Board in August 2025 (Resolution 25-08-36).

How does this item link to the State Board’s Strategic Plan?

The equity-driven design of the allocation model links directly and substantively to all four of the State
Board's strategic goals:

Increase Access & Retention Among Marginalized Populations - A higher minimum operating allocation per
college provides greater financial stability to smaller, often rural colleges, which are essential access points
for underserved populations; more funding for Basic Education for Adults enroliments which serves a large
proportion of immigrants, refugees, working adults, and single parents; continued emphasis on performance
funding momentum points for students of color, low-income students, and students in basic skills programs.

Improve Completion & Transfer - Performance-based funding is tied to academic momentum, equitable
outcomes, and an updated enroliment funding model that more accurately reflects modern student
attendance patterns, such as part-time and non-traditional students.

Provide Flexible Workforce-Aligned Training - Skills Gap funding ensures colleges can respond to dynamic
workforce demands, including regional needs.

Support Financial Sustainability - A higher minimum operating allocation, continuation of 4-year safe harbor
provisions for compensation increase funding and benefit cost adjustments, and a phased implementation
to provide stability, predictability, and time for colleges to adjust.

Background information and analysis
Following a systemwide review beginning in 2021 and guided by equity-focused principles, the Allocation
Model Review Committee developed recommendations approved by the State Board in Resolution 25-08-36.
Allocation model as approved by the State Board in Resolution 25-08-36

Core Allocation Model Components

o MOA: Increase the fixed funding amount to $3.7 million per college.

o District Enroliment Allocation Base (DEAB): Eliminate outdated enrollment targets and utilize a 4-year
rolling average based on actual FTE and headcount, excluding international, corporate, and
continuing education enroliments.
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Performance Funding (Student Achievement Initiative-SAl): Maintain the current 5% allocation of
state operating appropriations and preserve the academic momentum metrics.

Priority Enrollments: Dedicate 5% of state operating appropriations to Priority Enroliments, divided
between Basic Education for Adults and Skills Gap Programs. Update the Skills Gap list using the
Employment Security Department’s supply/demand data to identify current high-need occupations
and long-term projection data to capture forecasted growth in job openings, separated by Workforce
Development Areas.

Earmarks and Safe Harbor Provisions

Maintain specific-purpose funding for high-priority programs that support students throughout the
system including Aerospace Enrollments, Centers of Excellence, Disability Accommodations, Gold
Star Families Book Stipends, Labor Education & Resource Center, Opportunity Grants, Outreach &
Completion Initiative Specialists, Student Emergency Assistance Grants, Students of Color, Worker
Retraining, and Workforce Development Gants.

Integrate into the allocation model earmarked funds that are underutilized or for institution-specific
programs including Aerospace Apprenticeships, Employment Resource Center, Hospital Employee
Education & Training, Maritime Industries, and University Contracts.

Reclassify ABE Enrollments, Federal Basic Education State Match, and DOC Compensation
Correction as State Board allocation but maintain the specific-purpose designation.

Transition of King County regional pay into 4-year safe harbor.

Preservation of safe harbor protections for compensation, M&O, and lease costs

Proposed Implementation of the Allocation Model

Presidents and chancellors recommend implementing the allocation model changes approved in Resolution
25-08-36 beginning July 1, 2026 (FY 2027) with a six-year phase-in. Each year, 16.67% of the initial gain or
loss will be realized until full implementation in FY 2032.

Changes to the allocation model will result in a redistribution of funds within the community and technical
colleges system. This phased approach provides stability and predictability, giving institutions time to adapt
budgets and programs while aligning resources more equitably across the system and sustaining focus on
student success.

Recommendation/preferred result

Staff recommend passage of Resolution 25-10-49.
Policy Manual Change Yes [ No

Prepared by: Stephanie Winner, operating budget director
(360) 704-1023, swinner@sbctc.edu
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 25-10-49

A resolution relating to implementation of changes to the allocation model used to distribute state
appropriations across Washington’s community and technical college districts.

WHEREAS, the State Board for Community and Technical Colleges holds statutory authority, as provided in
RCW 28B.50.090, to establish guidelines for the disbursement of state appropriations to the college
districts; and

WHEREAS, the State Board approved revisions to the allocation model in Resolution 25-08-36 to promote
greater equity, transparency, and alignment with student and workforce needs; and

WHEREAS, implementation of the revised allocation model will result in a redistribution of existing state
operating funds across the community and technical college system, with some institutions realizing gains
and others losses; and

WHEREAS, presidents and chancellors have recommended that the State Board adopt a six-year phased
implementation beginning July 1, 2026 (FY 2027), shifting 16.67% of each college’s initial gain or loss
annually until full implementation in FY 2032; and

WHEREAS, a phased implementation provides stability and predictability, protects students from disruption,
supports institutional resiliency, and directly advances all four of the State Board’s strategic goals:
increasing access and retention for marginalized populations, improving completion and transfer rates,
expanding workforce-aligned training, and strengthening the financial sustainability of colleges.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges approves the six-
year phased implementation of the revised allocation model beginning July 1, 2026 (FY 2027), with
institutions realizing 16.67% of their gain or loss each year through FY 2032.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the
Executive Director to make adjustments to this action, including any necessary changes to the State Board’s
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections, externally
imposed restrictions or guidelines, uniform accounting and reporting requirements, and unanticipated
changes in state or federal law.

APPROVED AND ADOPTED on October 16, 2025

Attest
{

/ /1 / /r
Matt V7,

Nate Humphrey, secretary Martin Valadez, chair
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