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1. Which of the five areas of Strategic Enroliment does this practice address? (Check all that apply)
Alignment with K-12

Re-engaging Adult Students

Onboarding New Students

Retaining Students

Student Well-Being

L1 EE0 O

Responding to the COVID-19 Pandemic

2. Name of practice: Triton Student Resources Hub

3. Description of practice:
Edmonds College recognized the need for a one stop Basic Student Support resource on

campus.
Our SEAG and SSEH state grants for 20-21 were relatively small but the results showed a much

4. Results: What evidence do you have that this practice is achieving desired results?

Fall Quarter 2019 (SEAG and SSEH only)
175 applications, $284,818 requested, $150,959 awarded, unmet need referred to community

resources $133.859 unmet need. The Food Pantrv served 50-75 students per dav in the
5. Based on your review of the Excellent Practices Rubric, please indicate whether you believe this practice is

emerging, promising, or excellent. (Select only one)

I:l Emerging

Name: Charles Thompson

Title: Associate Dean Workforce Funding

Email:  charles.thompson@edmonds.edu
School:  Edmonds College
Date:  3/16/22
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	Practice: Triton Student Resources Hub
	Description: Edmonds College recognized the need for a one stop Basic Student Support resource on campus.

Our SEAG and SSEH state grants for 20-21 were relatively small but the results showed a much greater need. We received 331 applications asking for $260,427, and we were only able to award $26,475 leaving an unmet need of $233,952 that were referred to other campus and community resources.



As part of the SEAG grant, a campus student emergency and basic needs services Task Force was formed prior to COVID to improve referrals between campus offices and share funding goals. We discovered many offices on campus offered emergency funds and/or services and students had to visit several offices to search for these resources. There was much enthusiasm for a one stop service, but we met the same barrier as prior attempts on campus—no funding available for staffing.



For FY21-22 we received much larger SEAG and SSEH state grants which opened an opportunity to hire staff to support a one-stop center. We began to plan.



We started with a literature review of other student basic needs programs and efforts, including the Washington Student Achievement Council with the State Board for Community & Technical College “Supporting Postsecondary Food Security in Washington”, The Hope Center at Temple University, United Way King County Benefit Hubs at King County Community Colleges, The EAB Student Basic Needs Implementation Toolkit, John Burton Advocates for Youth, Center for Postsecondary and Economic Success at CLASP, among others. 



We identified the following goals to create a one-stop center:

● Consolidate campus resources to create a single student basic need supports center

● Lower barriers for financial support

● Quickly Process applications and distribute funds efficiently

● Mitigate stigma by offering a safe and welcoming space

Above all: Be student focused:  Trust, minimal requirements, quick response to meet crisis, and follow up with additional services and resources.



Edmonds College entered a partnership with Verdant Health, a local non-profit organization in Lynnwood, who provided a full-time 2-1-1 Community Resource Advocate (CRA) to serve our students and residents of South Snohomish County. Edmonds College also had a highly used Food Pantry, where the 2-1-1 CRA was co-located. However, the Food Pantry space was too small to meet current demands.



The student emergency grants are focused on short term crisis help and partner with the 2-1-1 CRA to provide referrals and a warm handoff to broader community resources that are available.



Identified initial actions needed:

● Hire Full-time professional staff- Care Navigator

● Create a central location for basic needs services on campus

● Create a single application capturing all of the criteria for different funding sources

● Establish funding processes (financial aid, business office, cashiers)

● Establish campus advisory group to help develop and improve processes



The Hub includes:

○ Triton Food Pantry

○ Emergency Grant Care Navigator (FT positions)

○ 2-1-1 Community Resource Advocate

○ Veterans Resource Center Outreach

        Coming soon:

○ Counseling for crisis support

○ Employment specialist

○ Financial Coaching/Financial Literacy



The Hub provides assistance in these areas:

● Food Assistance

● Homeless Prevention and Housing Navigation

● Transportation

● Utilities

● Childcare Expenses

● Technology

● Connection to 2-1-1 and other community resources

● Enrollment in public benefits



Integrated funding and service sources from campus and community partners

● Student Emergency Assistance Grant (SEAG)

● Supporting Students Experiencing Homelessness Grant (SSEH)

● Edmonds College Foundation Emergency Student Assistance

● Veteran Resource Grant

● Workforce Snohomish-WorkSource

● WorkFirst Student Assistance

● City of Edmonds College Rescue Grant

● Cares of Washington

● Washington Connection

● Verdant Health District

● Volunteers of America Western Washington (VOAWW)



College Leadership Commitment: The President’s Leadership Team added a goal to create a one-stop student basic needs center and expand the Food Pantry space to the college’s comprehensive plan. The Olympic Building was designated for a larger food pantry and also had a second floor of offices and open area for the resource hub.



Created a Common Application: brings not only the application but the decision making for most of the grants to the hub staff. It is a google form that can be easily accessed by staff and it creates a shared spreadsheet with added columns to showcase notes and award decisions. Any staff working with the awards can quickly view applications and note activities.



Hired a new full-time Care Navigator in October with experience assisting students with basic needs at a UWKC benefit hub at Seattle Central.



A one stop reduces the barrier of students in need having to share their problem multiple times. It also provides more equal access. Before, students had to navigate on their own and find what was available. 



Combined processes: Before, each campus support service had its own processes, requirements, documents, award policies and locations. The Edmonds Foundation agreed to turn over their annual emergency grant program to match SEAG and SSEH requirements and be awarded by the Hub.



One location, One-stop: Being at the Food Pantry, the full time Hub Care Navigator and a community funded full-time 2-1-1 CRA are easily available. The pantry is staffed with part-time student employees making an easy request from peers talking about their food needs and referrals to the emergency grants and services just upstairs. This creates a friendly welcoming environment. We opened our new facility with the start of Winter 2022 quarter, on January 3rd



We simplified requirements of student need and the award process with as few layers as possible.  Students are trusted and are not required to bring in documentation like financial records, pay stubs,  etc. This opens access to help students who need help the most who may not feel they can ask or even know the help existed.



Quick awards: Professional case management staff quickly review applications, interview and assess the whole need with the student and are able to award immediately up to $100, within established guides, providing prepaid Grocery and Gas cards. The navigator can put together a custom set of assistance depending on what grants the student may qualify for. Larger requests require a process for leadership to review the recommendation from the care navigator and make sure financial aid “cost of attendance” is sufficient. Then the navigator can notify the student within a day and process the grant as cash through financial aid Bank Mobile or checks written to third party vendors.



We added partnerships with the City of Edmonds for a new basic needs support grant, and Workforce Snohomish for a Department of Labor Grant focused on homeless vets and those transitioning from the justice system. We are working with the campus Career Action Center, along with Workforce Snohomish and Cares of Washington to enlarge the employment support that can be given. A member of the college foundation board has volunteered to help design a financial literacy program and training for one of our faculty to be a financial coach is being provided by Workforce Snohomish.



There is additional space/touch down desks for other campus resources to be able to make appointments with students at the Hub and have weekly presence there. We have a Veterans Center Homelessness specialist there once a week on Wednesdays now. Our near future plan is to have a mental health counselor, financial coach and employment specialist available in the hub at least weekly.



An information dissemination campaign was started with the campus marketing department to brand the new center as the Triton Student Resources Hub. A campus-wide email sent the first week of the quarter brought in 60 applicants the first day. Future campaign messages are being directed toward faculty, student services staff, low income students (from FAFSA contribution guides) and historically marginalized student groups.


	Results: Fall Quarter 2019 (SEAG and SSEH only)

175 applications, $284,818 requested, $150,959 awarded, unmet need referred to community resources $133,859 unmet need. The Food Pantry served 50-75 students per day in the previous location.



Winter Quarter as of 2/23/22

199 applications, $392,336 requested, $97,050 awarded, unmet need referred to community resources $295,286. Food pantry served 25-50 students per day in the new location.



Data gathering elements in development

● Follow-up processes to check in with students 30 and 60 days after award

● Collecting, disaggregating and analyzing data on students served by the hub to measure impact on historically marginalized groups

● Focused outreach to more student groups

● Student outcome data for course completion, quarter completion 

● Certificate/degree completion rates
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