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1. Which of the five areas of Strategic Enroliment does this practice address? (Check all that apply)

Name:
Title:
Email:
School:
Date:

Alignment with K-12
Re-engaging Adult Students
Onboarding New Students
Retaining Students

Student Well-Being
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Responding to the COVID-19 Pandemic

Name of practice: Improved Emergency Grant Funding Process and Connection to Res

Description of practice:

Green River College commenced its emergency grant funding program prior to the start of the
COVID-19 pandemic but with limited funds and a less accessible application process for
students. The funding that fed the program originated from multiple sources, had different

Results: What evidence do you have that this practice is achieving desired results?

Since 2020, almost 6000 student applications for funding have been fulfilled with an average
award of $1400 for CAREs funds. At Green River, 75% of students who receive emergency

funding complete the auarter in which thev receive funding. Approximatelvy 78% of students who
Based on your review of the Excellent Practices Rubric, please indicate whether you believe this practice is

emerging, promising, or excellent. (Select only one)

I:l Emerging

Dr. Deborah Casey

Vice President of Student Affairs

dcasey@greenriver.edu

Green River College
3/17/22
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	Practice: Improved Emergency Grant Funding Process and Connection to Resources
	Description: Green River College commenced its emergency grant funding program prior to the start of the COVID-19 pandemic but with limited funds and a less accessible application process for students. The funding that fed the program originated from multiple sources, had different awarding processes, and with different requirements for student use. These limitations resulted in a complicated process and siloed approach that included a delay in awarded funds being distributed to students. In 2020, with the increase in student emergency fund needs, and an increase in funds from CARES/HEERF, SEAG, UWKC (United Way of King County) and GRC's Foundation, the College was faced with the need to make improvements to the process and procedures and increase capacity. Improvements to this process included a new student-facing application that is fillable online through the GRC website. New, interdepartmental teams were assigned to review and process student applications daily for efficient triage. Consistent follow up procedures were created that included student emails that connected applicants to other resources including the UWKC / Green River Benefits Hub program. Benefits Hub can serve all students and they are able to address housing, food, transportation, and other basic needs through wrap around services and personal connections. As a result, students have improved  access to not only numerous and timely emergency funding sources, but can have their basic needs met beyond funding as well through one application process.  
	Results: Since 2020, almost 6000 student applications for funding have been fulfilled with an average award of $1400 for CAREs funds. At Green River, 75% of students who receive emergency funding complete the quarter in which they receive funding. Approximately 78% of students who receive emergency funding enroll in the next quarter or subsequent quarters. With the data provided by students as part of the application process, we have been able to identify areas of significant and/or unmet need and have been able to use this information to strengthen our application for additional need-specific funding. Through continual review and improvement, we have been able to lower our average response time from over three weeks to less than one and significantly reduce barriers to student access to emergency funds. In 2021 a full-time position was created to coordinate the emergency grant application. Benefits Hub has provided students with a powerful connection to more sustainable and long-term solutions to support basic needs that can go beyond the quarterly grant funding. 
	Name: Dr. Deborah Casey
	Title: Vice President of Student Affairs
	Email: dcasey@greenriver.edu
	School: Green River College
	Date: 3/17/22


