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LAND ACKNOWLEDGEMENT

I would like to begin with a land acknowledgement. Since we are all in 

different areas please feel to personally acknowledge the land you occupy. 
Since the State Board located in Olympia is hosting our webinar, we would 
like to acknowledge the traditional territories of the Coast Salish people, 

specifically the Nisqually and Squaxin Island peoples past and present. 
Olympia and the South Puget Sound region are covered by the Treaty of 
Medicine Creek, signed under duress in 1854. Acknowledging the land we 

occupy, along with building authentic relationships, can help bring about 
meaningful action towards our efforts in reconciliation and decolonization 
for the people indigenous to our lands.
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LABOR ACKNOWLEDGEMENT

We would also like to take this moment to acknowledge that our nation (and our 
institutions) have benefited and profited from the free enslaved labor of Black people. 
We recognize the entangled and interconnected histories of Indigenous peoples who 
were forcibly removed from their land and the plight of the Black people were forcibly 
brought to it. We acknowledge the enduring impacts of the African diaspora and lift up 
the contributions, talents, and dreams of our Black communities. 

We would also acknowledge the immigrant labor that has contributed to the building of 
this country within our labor force, including voluntary, involuntary, trafficked, forced, and 
undocumented peoples. We recognize and honor their important contributions.
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HOUSE KEEPING & GROUND RULES

• Please leave your video off

• Please stay muted at all times unless speaking

• Chat will be monitored for questions, so please feel free 
to use it. 

• Ask for clarification: 

• If there is something that you don't understand, please ask for 
clarification. If you don't understand the issue or solution, then 
there are probably others that also don't understand.

• Please be open and courteous to hearing other people's 
perspectives. Honest and constructive discussions are 
needed to obtain the best results.

*This meeting is being recorded
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WACTC PROMISING PRACTICES WEBINAR: 
ALIGNING WITH K-12

• Seattle Colleges and the Seattle Promise designed to increase the number 
of students that enroll and complete a certificate, credential, or degree;

• South Puget Sound Community College’s strategic enrollment 
management plan and strategies;

• Centralia College about their partnership with the Chehalis School District 
to increase the enrollment, student retention, and completion rates of 
Chehalis High School graduates; and

• Lower Columbia College and their Outreach Navigator that is embedded at 
a local high school designed to increase college-going rates of graduating 
high school seniors.

5



Melody McMillan
Sr. Executive Director, Seattle Promise
melody.mcmillan@seattlecolleges.edu



Agenda

1.What is Seattle Promise?

2.Tuition & Equity Scholarship Support

3.College Preparation Support

4.Persistence & Completion Support

5.Preliminary Results



What is Seattle Promise?



Up to two years or 90 
credits of tuition

Almost any program, 
including 

 transfer degrees, 

professional/technical 
degrees,

 certificates, and 

apprenticeships.

College Scholarship 
and Success Program



Personal 
Guidance & 
Mentoring

Peer
Support

Academic
Support

Tuition 
Support

Money for Books, 
Supplies, Housing

Career & Internship 
Assistance



Seattle Promise Specialists: Here to Help

Seattle Promise Specialists assist 
students from high school 
through college.

 College admissions and 
scholarship application

 Financial aid filing

 Transitioning from high school 
to college

 Transferring to a university

 Career planning



Who is Eligible for Seattle Promise?



Regardless of GPA, income or 
country of birth

ALL High School Graduates 
from Seattle Public Schools



High School Seniors

FALL 2020 +

WINTER 2021

APPLY

SPRING + 

SUMMER
2021

PARTICIPATE

FALL 2021 ATTEND

 Promise Application

 Admissions Application 

 FAFSA/WAFSA + Financial Aid File

 Readiness Academy

 Summer Bridge

Begin classes as a full-time student 
college  (12 credits) Fall 2021



Attend college full-time 
(take 12 credits)

Meet with a Seattle 
Promise Retention 
Specialist each quarter

Meet SAP standards

Students must also:



Promise Perks



 Paid internships for enrolled 
students at top local employers 
(Amazon, Expedia, Zillow, etc.)

 Scholarships at local 
universities including Seattle 
Pacific University and CityU
Seattle

 Mentorship opportunities from 
Seattle IT managers

 Peer Mentoring coming soon!

But wait! There’s more!



Tuition & Equity Scholarship Supports



How the Scholarship Works



Students who meet program requirements, regardless of 
GPA, income, or country of birth. 

Tuition supports are structured as a last-dollar scholarship 
to most efficiently use other financial aid for which the 
student is eligible (Pell, Washington College Grant, WSOS, 
College Bound, etc. are applied toward tuition first, 
Promise covers remaining tuition costs). 

The Equity Scholarship is awarded to students with a 0 
Expected Family Contribution, as calculated by the FAFSA 
or WASFA, to assist with non-tuition related expenses such 
as books, fees, food, etc. 

Who gets what money?



WSAC Partnership

Serving ALL students in the 
Seattle Public Schools district 
opened an opportunity for a 
WSAC partnership

Has clarified which students need 
extra supports to complete the 
FAFSA (and WASFA) process.

Opportunity emerged thanks to 
partnership with Seattle Public 
Schools
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College Preparation Support



Outreach Specialists

• College employees who are embedded in the high schools. 
• Outreach Specialists specifically target their supports to historically 

underserved populations. 
• Outreach Specialists work closely with school staff to help share 

college placement practices so staff can wrap around students 
together to assist with their preparation to transition to college. 

• College staff utilize a CRM platform to facilitate regular and just-in-
time communications to eligible applicants. 



Data Sharing

• Serving all of the 12th grade class and requiring a program 
application created an opportunity for a data sharing agreement for 
easier access to student transcript data for math and English 
placement.



Actively scaling our family 
engagement practices

Building a foundation to 
support parent/family 
partners who are also 
supporting our students

Extending the support



Persistence and Completion Support



Programming & People

• Students required to attend Readiness Academy (May/June) and 
Summer Bridge (September).

• Students register for English and math in their first quarter.
• Students must enroll the fall quarter following high school 

graduation.
• Students must meet with their Retention Specialist each quarter.



Early Results

• Seattle Promise retention rates outperform general 

Seattle Colleges retention rates for fall-to-winter, fall-to-
spring, and fall-to-fall measures. 

• In 2019-20, Seattle Promise students persisted fall-to-
winter at 86% whereas general Seattle Colleges 

population hovered at 72% fall-to-winter retention. 



Early Results

• Early completion data signals that Seattle Promise 

participants are also completing at higher rates than the 
general Seattle Colleges population, with nearly 25% of 

students completing their degree in 2 years or less, 
compared to the national 2-year completion average of 

13%. 



How Do I Learn More?



Start by Visiting the Website

seattlecolleges.edu/promise

We’re also on the Insta!

instagram.com/seattlepromise



Questions?



Strategic Enrollment Management

Best Practices Exchange 
Presentation 

March 17, 2021

Valerie Robertson, PhD,  Dean of Enrollment Services



• Operational Plan – Long Term Plan

• Shift to addressing enrollment in uncertain 

times and unchartered operating environment

• The state/country working remotely

• Effect on community partnerships

• Traditional Outreach and Recruitment 

Activities

Strategic Enrollment Management in Uncertain Times



Addressing Summer and Fall 2020 Enrollment 
and Beyond
 Making connections in a remote operating environment

 IT

 Web presence and Virtual presence

 CRM/Texting technology/Student Portal

 PR/Marketing Response

 Connecting with community partners

 Connecting with students

Strategic Enrollment Management in Uncertain Times



Strategic Enrollment Management in Uncertain Times

• Outcomes

Questions?



The Chehalis Student 

Achievement Initiative and 

Partnership with Centralia 

College 
Oscar Escalante and Darcell Scott



Enrolling New Students - HS/College Partnership

● High school visits from the Retention Specialist

● Collaboration with high school counselors to minimize enrollment barriers

● Summer Bridge Program (seniors)

● Summer paid class (sophomores/juniors)



Retaining Students

● Summer Bridge retention rates (snapshot of college for students)

● Summer Math 

● Case Management

● Mentoring

● Student connection to resources 



Re-engaging Stop-out College Students 

(Adult Students)

● Quarterly report to generate the stop-out list for various cohorts

● Summer quarter student stop-out outreach - each quarter has 

students returning from prior cohorts

● Student support for returning students



Questions?



Kelso High School & LCC 
Outreach Navigator 

A Summary of LCC’s Outreach Navigator position, 

outcomes, and strategic plan



Outreach Navigator 

Description & Mission

Key responsibilities of this position include:
● Develop and sustain relationships with current Kelso and 

Longview School District students, teachers, and 

counselors, and parents to support and supplement 

students’ High School and Beyond Plans

● Provide financial aid support for parents and students, 

including application support for the WASFA, FAFSA, 

and scholarships. 

● Directly assist with onboarding to LCC, including 

application, placement, and new student orientation 

support, including:

● Provide opportunities to assimilate to the college 

environment, including: 

● Offer a summer bridge program to provide necessary 

support and skills to students transitioning to LCC.

Goals of this position include:
● Increase the enrollment at a post-secondary 

education institution within the first year of 
graduating to the state average of 62% 

● Increase the number of completed financial aid 
applications

● Collaborate with K12 partners to perpetuate the 
work of creating a college-going culture





Communication 

Engagement





Contact us! 

Nicole Faber, 

Outreach Manager 

nfaber@lowercolumbia.edu

Jodi Rogers, 

Outreach Navigator

jrogers@lowercolumbia.edu

General inquiries: 

outreachcoordination@lowercolumbia.edu

Kelso-Longview Chamber of Commerce 

Article: LCC Navigating Pathways to Higher 

Education for KHS Students

The Daily News Article: LCC’s College 

Navigator Pilot Program

mailto:nfaber@lowercolumbia.edu
mailto:jrogers@lowercolumbia.edu
mailto:outreachcoordination@lowercolumbia.edu
https://issuu.com/kelsolongviewchamber/docs/klc_20nl_2011_2020
https://tdn.com/news/local/lccs-college-navigator-pilot-program-showing-some-really-exciting-outcomes/article_6b5f1b6e-892f-58ae-bbf5-2a5ff839411d.html


Next Promising Practices Exchange Event:
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WACTC/SBCTC PROMISING PRACTICES EXCHANGE

• Do you have a promising practice at your college that is—

--Advancing racial equity, closing equity gaps? 

--Increasing enrollment, student success, graduation? 

--Re-engaging adult students? 

• Please share it! Go to:

https://www.sbctc.edu/about/task-forces-work-groups/strategic-

enrollment/promising-practices.aspx

https://www.sbctc.edu/about/task-forces-work-groups/strategic-enrollment/promising-practices.aspx
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PRESENTER CONTACT INFORMATION

Melody McMillan
Sr. Executive Director, Seattle Promise
melody.mcmillan@seattlecolleges.edu

Valerie Robertson, PhD,  

Dean of Enrollment Services

vrobertson1@spscc.edu

Darcell Scott, 

Director of Student Success & Retention

Darcell.Scott@centralia.edu

Oscar Escalante

Retention Specialist

Oscar.Escalante@centralia.edu

Nicole Faber, 

Outreach Manager 

nfaber@lowercolumbia.edu

Jodi Rogers, 

Outreach Navigator

jrogers@lowercolumbia.edu

mailto:melody.mcmillan@seattlecolleges.edu
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