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Please send your completed forms to Joe Holliday: jholliday@sbctc.edu.

1. Which of the five areas of Strategic Enroliment does this practice address? (Check all that apply)
Alignment with K-12

Re-engaging Adult Students

Onboarding New Students

Retaining Students

Student Well-Being

EiRININE.

Responding to the COVID-19 Pandemic

2. Name of practice: Adult Learner Regional Pilot

3. Description of practice:

The purpose of the Adult Learner Regional Pilot Project was to support the development of a
sustainable adult learner ecosystem, to further expand equity-focused enrollment supports, and
to develop an opportunity to gain insight that can be scaled to different regions and statewide.

4. Results: What evidence do you have that this practice is achieving desired results?

Data was collected in two ways: event registration forms and post-event surveys (quantitative)
and unstructured storytelling conversations with participants at events and post-event coaching
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5. Based on your review of the Excellent Practices Rubric, please indicate whether you believe this practice is
emerging, promising, or excellent. (Select only one)

@ Emerging

Name: Fabian Fuentes

Title: United Way Benefits Hub Program Coordinator

Email:  ffuentes@shoreline.edu

School:  Shoreline Community College
Date:  3/14/22
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	Practice: Adult Learner Regional Pilot
	Description: The purpose of the Adult Learner Regional Pilot Project was to support the development of a sustainable adult learner ecosystem, to further expand equity-focused enrollment supports, and to develop an opportunity to gain insight that can be scaled to different regions and statewide. The pilot objectives are:  



1. Identification & Outreach: With equity-focused partnerships and student voices, develop student identification infrastructures and increase outreach to adult learners, including those from sub-populations over-represented in unemployment and underrepresented in educational outcomes. 



2. Enrollment & Financial Support: Support adult learners with enrollment processes, including financial planning (coordination of benefits, eligibility review, support with FAFSA/WASFA completion). 



3. Retention: Augment campus-based efforts to recruit and retain adult learners.




	Results: Data was collected in two ways: event registration forms and post-event surveys (quantitative) and unstructured storytelling conversations with participants at events and post-event coaching sessions (qualitative). The data collected reflected best practices and recommendations for enrollment support with adult learners.

• Translated outreach materials and info sessions were important
• Working with community partners was essential
• 1:1 support with staff to connect with basic needs 
• In-person events was the most effective form of outreach
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