WACTC-Tech
STRATEGIC TECHNOLOGY
ADVISORY COMMITTEE
Meeting Agenda

November 17, 2023
10:00 AM = 12:00 NOON

WebEx

Meeting Objective:
Discuss strategic goals and strategies. Focus on formalizing Communications, Process and
Strategic Planning documentation and governance.

10:00 am — 10:10 am: Introductions and Guests

10:10 am — 10:20 am:
e Membership review / updates / recruitment

10:20 am — 11:00 am: Updates from sub-groups
e CATO

EdTech

ctcLink College Collaboration Group

Guided Pathways

11:00 am - 11:50 am:

e ctcLink governance / prioritization improvement plan (discussion)

e Process Alignment Workshops (Jason Hetterle)

e Work plan development and recommendations to/from WACTC-Tech
o Generative Al
o Guided Pathways -Student Success Software
o Cyber Security
o ctcLink Workplan

11:50 am — 12:00 Noon: Wrap-up discussions

12:00 Noon: Adjourn



