DRAFT – 
BAR Winter 2026 Meeting Minutes
Date: Thursday, February 19th, 2026
Chair: Jennifer Fenske
Chair Elect: Kim Brown
Secretary: Sydni Yager
Treasurer: Angela Garza
BAC Liaison: Charlene Rios
February 19th, 2026
9:00am – 9:30am | Welcome and BAR Business
· Welcome from Jennifer Fenske
· Approval of previous meeting minutes – Sydni Yager, BAR Secretary, Grays Harbor College, 
· Char moved approving with changes, Debra Maxwell 2nded 
· Treasurer’s Report – Angela Garza, BAR Treasurer, Yakima Valley College 
· $5,422.09, no anticipated revenues or expenses until Spring BAR registration
· BAC Report – Charlene Rios, BAC Liaison, Seattle Colleges
· Discussed 20ish legislative related to Higher Ed, some are duplicative and none were too impactful to the system
· Running Start bill to reduce amount billed to high schools from 93% and only bill for tuition
· Estimated 2% cut to overall budget. Looking at reviewing COLA spending split: might go in our direction as an 85/15 split
· Planned on getting rid of all provisos – keep nursing, guided pathways, high demand
· Were closer to passing short-term/workforce PELL, could be July 1 or pushed to later
· BAC has discussed fiscal sustainability model being crated similar to K12, more to come, attempt to be proactive
· ctcLink hosting fee will be moved to revolving funds at year end rather than quarterly invoices beginning FY27
· SBCTC is working to demonstrate rising utility cost with survey

· Discussion regarding private vs public spaces relating to ICE presence on campus
· AAG discussed focusing on consistency – overall takeaway is “It depends”


9:30am – 10:15am | Insurance Presentation with Q&A – Tiffany Gowon and Kim Haggard, DES Commercial Insurance Specialists
Question about APIP vs SPIP – main factor of which policy you would do is determined by value of building
We wouldn’t want to include anything on a policy that is under the deductible amount
Question related to houses that are owned by colleges and if they are able to be added to policies, yes they can be
If you have a large boiler inside a building but not coverage specifically the boiler, the boiler is not covered
Do we still need coverage for special events? Route of vendors being self insured or taking on risk to the college, able to fill out questionnaire to assess risk, if leasing space sometimes contractor will require insurance
[bookmark: _Hlk222390602]10:15am – 11:15am | Contracts for Audits and Accounting – Chelsea Clark, DES
Provided walkthrough on where to access current Washington State contracts on DES website
At this point in time, no single-audits required of individual colleges as they are all included under SBCTC
Question about SBCTC staff who are trained to assist colleges in accounting rather than contracting with an outside source
Get quotes from various vendors if you have overlapping projects to find best suited

ADHOC:
· Conversation from Teri regarding whether colleges would be okay with switching a setup if given to appropriate information 
11:15am – 12:15pm | SF Ongoings & Updates – Brandon Reed, SBCTC
· Still waiting on policy to be official about 1% charge for past due accounts to make any process
· WWSFD = What Would Student Finance Do?
· SF Studetn AR Health Report – High level diagnostic report of student receivables
· Charles gave walkthrough of how to access data (view in meeting video)
· Shon provided update for SF-to-Finance Cash Management Integration go live
· Brandon mentioned being cautious of vendors 

12:15pm – 1:15pm | Lunch Break
1:15pm – 1:45pm | CLAM: Did You Know? – Kim Cook, SBCTC
Gave brief background on where the ctcLink Accounting Manual (CLAM) came from and the purposes of it. It came from the FAM back in the Legacy days and was converted into ctcLink processes
Provided walkthrough of CLAM website and the Combo Edit Errors section of CLAM
1:45pm – 2:15pm | College Budgeting Process – Mario Lopez-Torres, Highline and Ann Martin-Cummins, Edmonds
Mario 
Gave outline of how they do their budget planning
Budget council is involved when there have to be cuts as well as requests
Justifies going over budget on part time faculty if tuition is up
Ann
Provided process of budget planning 
2:15pm – 2:30pm | Break
2:30pm – 2:45pm | CIM (Follow-Up to Fall BAR Meeting) – Kristina Schreiber-Glodowski, SBCTC
Data for technical colleges came over for classified and exempt staff in a lump sum and needed to fill out a separate spreadsheet
OFM is not able to upload data correctly but their technical team is looking into it
Higher ed in general is facing issues with the process
Certain people completing the information didn’t have access to the same data they had in the previous cycles
2:45pm – 3:10pm | SBCTC Updates – Teri Sexton and Sue Willis, SBCTC
OFM has requested colleges review accounts that have had no change continually, Sue sent out reports to all colleges showing this
Teri gave an update on SBCTC hiring employees – we will know more by then end of next month. Kim Cook will be managing staff. VPs need to email her if they have staffing needs
Waiting for approval on contract from Oracle on EPM reconciliation tool, waiting on signature, won’t be done until at least June, maybe July
Functions: Reconciliation, interactive reporting, budgeting (still need to look into how it will work and need a budgeting team), has embedded AI
K-12 was mandated by OFM to set up fiscal sustainability plan. SBCTC is trying to be proactive and set up a fiscal sustainability program without the mandate
Updating CLAM for year end processes but likely won’t be done by the end of the year
Will have year-end Q&A meetings
3:10pm – 3:20pm | Wrap Up and Adjourn 
Big thank you to all presenters and BAR leadership from Jennifer
Reminder that nominations and elections are coming up at the next BAR
Brandon – CyberSource stuff has been updated, two SFRAs went live this week, four more colleges going live next week, athletic waiver – met with athletic directors, board detail update will be coming out with further athletic waiver info, new queries in the works for waivers, NWAC was there to approve additional language regarding waivers, more info to come as soon as the QRG, queries ready
Next meetings:
Spring Meeting in person May 14-15th – Grays Harbor
Fall Meeting in person Oct ? - ? - ?


Review Budget Accounting and Reporting Council (BAR) Meeting Materials for supplemental presentation materials and videos of meeting.
