DRAFT AGENDA
Baccalaureate Leadership Council - Fall 2025 Meeting

Wednesday, October 22", 2025

Lower Columbia College: Health Science Building Room 123

LCC Campus Map and Driving Directions:
https://services4.lowercolumbia.edu/maps/

General Membership Meeting
8:00-8:45 am: Breakfast and Networking/New BLC Member Orientation

8:45-9:00 am: Call to Order
Housekeeping
Welcome from the LCC President - Dr. Seimears

9:00-9:30 am: Hellos and Farewells
Introduction of Members
Review of Agenda

9:30-9:45 am: Introduction of 2025 - 2026 work plan - Tamra Gilchrist

9:45-10:00 am: Break/move into workgroups
10:00-11:30 am: Workgroup Time (Breakout Sessions)

Marketing

Articulation and Systems Alignment
Equity

Policy

~Move to LCC Student Center Room 120~

11:30-1:00 pm: Lunch and Committee Report out - all

1:00-2:00 pm: Hot Topics

2:00-2:45 pm: Exploring a Change to the Baccalaureate General Education
Requirements—North Seattle College

2:45-2:50 pm: Announcements


https://services4.lowercolumbia.edu/maps/

2:50--3:00 pm: Break

Business Meeting
3:00-3:15 pm: Roll Call/Quorum Executive Committee Reports

e Chair: Tamra Gilchrist
e \oting Iltems

o Bylaws
o Second Read: Program Inventory Maintenance
e Treasurer's report

3:15-3:45 pm: SBCTC Report - Ken Hang/Will Durden

3:45-4:45 pm: Commission/Council/COE Liaison Reports

Instruction Commission (IC) - Connie Smejkal
Workforce Education Council (WEC) - TBD

Library Leadership Council (LLC) - Christie Flynn
Centers of Excellence (COE) - Dan Ferguson

4:45-5:00 pm: Other Business

e Meeting modalities
e Collaboration with WEC (Spring)
e Member Announcements & Good of the Order

Adjourn
Resources:

BLC Canvas page

BLC Listserv info page

SBCTC BLC page

SBCTC BAS proposal documents
CCBA Promising Practices eBook

Academic Transfer Council (ATC) - Chris Chen Mahoney
Research and Planning Commission (RPC) - Kelley Sadler



Accommodations:

Quality Inn & Suites, Longview

Link to book at group rate: https://www.choicehotels.com/reservations/groups/EO40W3
The rooms must be booked by October 1st and then the block will be released.

Rates (room block is a 20% discount from regular rates):

e 2 Queen room- $121/night plus tax
e King room- $111/night plus tax

Upcoming Meetings:
« Winter: January 26™"-27th— Zoom
* Spring: Tentative May 6th- May 7th (Joint with WEC)


https://www.choicehotels.com/reservations/groups/EO40W3

