
AGENDA 

Baccalaureate Leadership Council 
Executive Retreat Summer 2025-2026 

 
Lower Columbia College 

1600 Maple Street, Tacoma, WA 
Health Science Building Room 235 

Campus Map and Directions: https://services4.lowercolumbia.edu/maps/ 
 

Monday, July 7th, 2025 10:00 am-5:00 pm 
Tuesday, July 8th, 2025 8:00 am to Noon 

 
Monday, July 7th  
 

10:00-10:15 am  Welcome/Introductions/Review Plan for Retreat 

10:15–10:45 am Review/Refresh BLC Purpose/Mission  

10:45–11:45 am Review/Update Roles and Responsibilities  

11:45-12:00 pm  Break 

12:00– 1:00 pm Working Lunch:  Overview/Review of the BLC 
Workplan  

1:00 – 3:00 pm Updates and Discussion of Priorities:  

(Guests join via zoom as needed/based on topic): 

     Articulation Agreement with CWU 

     BAS Composition: Exploring Policy Change  

     BAS Quantitative: Exploring Policy Change  

     Upper Division Credit Requirements 

     Program Revision Process 

     New/Emerging areas  

3:00-3:15 pm Break  

3:15 – 5:00 pm Setting priorities/reworking the workplan for 25-
26 

https://services4.lowercolumbia.edu/maps/


 
 
Wednesday, August 28  
 

8:00 – 8:30 am Breakfast 

 

8:30 – 9:30 am Review of Revised Workplan/Final 
Edits/Revisions 

9:30 am – Noon Develop Agenda for Fall (Location, Presenters, 
Guests) 

Develop Draft agendas for Winter and Spring 

 

  

 
 
 


