Agenda

Baccalaureate Leadership Council - Fall 2026 Meeting
October 12th-October 13th, 2026

Hosted by
Centralia Community College
600 Centralia College Blvd.
Centralia, WA 98531
Building: TAC Room 105 B/C

Monday, October 12th, 2026 General Membership and Business Meeting

(For Business Meeting, all are welcome to attend, but only official voting members or proxies may vote.)

Monday, October 12th | Agenda Topic | Information/Lead

General Meeting

8:00-8:45 am Networking Room 105
Light Refreshments - coffee/tea/pastries

8:00-8:30 am New Member Welcome Tamra Gilchrist
Tsai En Cheng
Annie Garrett

9:00-9:15 am Call to Order and Welcome Room 105
Housekeeping Lead: BLC Chair and Exe.
e Please Sign-in on the_Attendance
Form
® Check and Update the BLC
Membership List
Welcome from BLC Exec. Team & Campus
Host
Introduction of Attendees by College
Review of Agenda

9:15-10:00 am Introduction of 2026-2027 Workplan Room 105
Lead: Tsai En Cheng



https://docs.google.com/forms/d/e/1FAIpQLSfvaFME5DEDo9o6E2cxdNq4vb2Iic0ANPcmq59F-BS3bklqfA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfvaFME5DEDo9o6E2cxdNq4vb2Iic0ANPcmq59F-BS3bklqfA/viewform?usp=header

10:00 - 10:15

Break

10:15 - Noon

Workgroup time

e Group/ Goal 1: Recruitment &
Retention, Equity

e Group/ Goal 2: Articulation and
System Alignment

e Goal 3/ Policy 1# Upper Division

e Goal 3/ Policy #2
Alternative/Reduced Credit
Bachelor Degrees

Locations: TBD

Leads:

Policy #1: Skye Field & Vicki
Chew

Policy #2: TBD
Articulation/System
Alignment: Chris Mahoney
Recruitment & Retention:
Cristie Crawford/Shawna
Blue

Ron May

Noon -12:15 pm

Break

12:15-1:15 pm

Working Lunch - Committee Report out

Committee Leads

1:15 - 2:00 pm

Hot Topics

Leads: Tanya Powers, Annie
Garett, & Rebecca
Jayasundara

Business Meeting

Zoom (only available during this portion of the meeting 2:00-4:15pm):

2:00 - 3:30 pm

Executive Committee Reports
e Chair: Tsai En Cheng
o Spring BLC Meeting
o BAS Conference 28
e Treasurer: Cindy Walker

Room 105
Leads: BLC Chair and Exe.

Voting Items
® Spring Meeting Minutes
e Executive Nominations and
Elections




o Vice-chair

Other Business

3:30-4:00 pm Liaison Reports
e Instruction Commission (IC) -
Connie Smejkal
e Workforce Education Council
(WEC) - TBD
e Articulation and Transfer Council
(ATC) - Chris Chen Mahoney
e Research and Planning
Commission (RPC) - Kelley Sadler
e Library Leadership Council (LLC) -
Christie Flynn
4:00 - 4:15 pm Preview of the next day

Adjourn

Tuesday, October 13th, 2026 - General Meeting continued and Joint Session with Workforce Education

Council

(Presentations are still being finalized)

Tuesday, Oct. 13th Agenda Topic Information
8:00-8:45am Breakfast & Networking (BLC & WEC) Joint BLC/WEC

Call to Order & Welcome

8:45-10:30 a.m. e Centralia College President Dr. BLC/WEC members
Mohrbacher
e Statewide updates
10:30-10:45 a.m. Break

10:45 a.m.-12:00 p.m. | Joint featured session and morning BLC/WEC members

wrap-up

12:00 p.m. - 1:00pm

'WEC working lunch

Available for BLC attendees
who are attending the
afternoon meeting

1:00 p.m. -

'WEC featured session

TBD




BLC Resources:

BLC Canvas page

BLC Listserv info page
SBCTC BLC page

Fall Meeting Resources:

Reserve lodging by September 12
Courtesy blocks are available at the Holiday Inn Express and Best Western Plus in Chehalis for
$110 per night plus tax. Attendees are responsible for making and paying for their own
reservations. If you have any questions, please call the hotel directly and they will honor the
discounted rate for Sunday, October 11th.

o Holiday Inn Express & Suites Chehalis-Centralia | Booking Link

o Best Western Plus Park Place Inn & Suites Chehalis | Booking Link

Additional Lodging

e La Quinta Inn & Suites: Call (360) 669-8110 and request the $110 government rate for
October 12—-14. Availability is not guaranteed.

e McMenamins Olympic Club: Rates are currently below per diem, but rooms have shared
hallway bathrooms and the hotel is next to an active rail line.

Campus Map: campus-map.pdf

Parking: Parking at Centralia College is free, no permit required.

Upcoming Meetings:

e Winter 2026 - TBD
e Spring 2027- TBD


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ihg.com%2Fredirect%3Fpath%3Drates%26brandCode%3DEX%26regionCode%3D1%26localeCode%3Den%26checkInMonthYear%3D092026%26checkInDate%3D12%26checkOutDate%3D14%26checkOutMonthYear%3D092026%26hotelCode%3DSEACH%26GPC%3DSXL%26numberOfAdults%3D1%26numberOfRooms%3D1%26adjustMonth%3Dfalse%26showApp%3Dtrue%26monthIndex%3D00&data=05%7C02%7CHRuvalcaba%40yvcc.edu%7C779eece7cba24d8ce1b308df0dc314e6%7Cf8b6a2d7036440ce943eeb02d6c35deb%7C0%7C0%7C639244804099195633%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=qjIHsGGOauelqBodeOdy8ibhyeV14QdIirmSOZsHSGY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bestwestern.com%2Fen_US%2Fbook%2Fhotel-rooms.48145.html%3FgroupId%3DY52XY9W3&data=05%7C02%7CHRuvalcaba%40yvcc.edu%7C779eece7cba24d8ce1b308df0dc314e6%7Cf8b6a2d7036440ce943eeb02d6c35deb%7C0%7C0%7C639244804099224055%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=jeROvVI6Xk0pG2vzjfsxZ0%2F%2FPgvKT59zIWfm7ZJ%2B41o%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mcmenamins.com%2Folympic-club&data=05%7C02%7CHRuvalcaba%40yvcc.edu%7C779eece7cba24d8ce1b308df0dc314e6%7Cf8b6a2d7036440ce943eeb02d6c35deb%7C0%7C0%7C639244804099255302%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=64nb48tl3%2Bn1tNBekXZe7hSXEbUVyyZCIM5taubFiEs%3D&reserved=0
https://www.centralia.edu/about/docs/campus-map.pdf

