
Baccalaureate Leadership Council - Winter 2026 Meeting January 26th-27th, 2026
Zoom:  	https://lowercolumbia.zoom.us/j/6438097242

Monday, January 26th, 2026 General Membership Meeting 
8:30 am:			Call to Order

8:30 - 8:45 am: 		Hellos and Farewells
Introduction of Members
Review of Agenda

8:45 – 10:15 am:	Committee Work (Breakout Rooms)
•Policy
•Articulation and System Alignment
• Marketing 
• Equity  

10:15-10:30am:		Break

10:30-11:00 am: 	Committee Report out

11:00-11:45 pm:	Data Conversation with the SBCTC Team
· Understanding the availability and limitations of current employment data
· Review of available resources and the level of detail accessible through existing dashboards
· Identification of BLC reporting needs to help inform future data development and prioritization
11:45 am - 12:55 pm:	Lunch (meeting break) 

12:55 - 1:45 pm:	Presentation: NWCCU Reduced Credit Bachelor Degrees 
				Presenter: Ed Harri, Executive Vice President NWCCU
· A brief history
· Our requirements
· Our approval process
· What we are seeing in proposals to date (e.g., degree types, structures)
· Recommendations for strengthening planning efforts and proposals
· Q&A
1:45 - 2:00 pm: 		Break
2:00-3:30 pm:		BAS Composition Discussion 
· Overview of Feedback 
· Small Group Discussion (Breakout Rooms)
· Large Group Discussion
· Discussion on Next Steps 
3:30 – 3:34 pm:		Break
3:45 – 4:45 pm		Hot Topics
4:45 pm			General Updates/Preview of next day

Adjourn

Tuesday, January 27th, 2026 - Business Meeting 
(all are welcome to attend, but only official voting members or proxies may vote)


8:30 - 8:45 am:	Welcome & Introductions by college 
8:45 -9:15  am:	 Voting Items
· Fall Meeting Minutes
9:15 - 9:45 am:	Executive Committee Reports
· Chair: Tamra Gilchrist 
· Treasurer: Cindy Walker
     9:45 - 10:15 am	SBCTC Report - Ken Hang
     10:15- 10:30 am	Break
     10:30-11:00	Commission/Council/COE Liaison Reports 
· Instruction Commission (IC) - Connie Smejkal
· Workforce Education Council (WEC) - Kristi Lagrutta 
· Academic Transfer Council (ATC) - Chris Chen Mahoney
· Research and Planning Commission (RPC) - Kelley Sadler
· Library Leadership Council (LLC) - Christie Flynn
· Centers of Excellence (COE) - Dan Ferguson or Monica Brummer 
11:00-Noon 	 Other Business & Good of the Order 
	Adjourn 

Resources: 
BLC Canvas page 
BLC Listserv info page 
SBCTC BLC page 

Upcoming Meetings: 
•  Spring: Spokane Falls (In Development) May 6th- May 7th (Joint with WEC) 
 


