Agenda for CBS Meeting
						Zoom
January 26, 2024,

9:00 am.	Welcome, announcements, agenda
9:03 am.	7-minute networking
9:10 am.	IC Liaison Report –TBD
9:20 am.	Collaboration time (60 minutes)
1. Groups with one CBS exec member and one SBCTC staff member leading each topic. 30 minutes for each of the two rotations.
1. Topics: 
	9:30-10:00
	10:00-10:30

	GED/HS+ - Student recruitment (Heidi, Troy)
	GED/HS+ - Student recruitment (Heidi, Troy)

	ESL - Faculty hiring, burnout, etc. (Sherri, Sara, Jodi)
	ESL - Faculty hiring, burnout, etc. (Sherri, Sara, Jodi)

	CBOs (Amy D. Sandi, SBCTC) 9:30-10:00 only
	

	Corrections (Carol, SBCTC) 9:30-10:00 only
	

	Collaborating with Workforce Development Council (WDC) and community employers (Sherri, SBCTC)
	Collaborating with Workforce Development Council (WDC) and community employers (Sherri, SBCTC)

	ABE skill building classes – prep for HSC classes and/or college-level classes (Jennifer, SBCTC)
	ABE skill building classes – prep for HSC classes and/or college-level classes (Jennifer, SBCTC)

	Tuition waivers for BEdA students in college classes (Amanda, SBCTC)
	Tuition waivers for BEdA students in college classes (Amanda, SBCTC)



10:20 am.	Break
10:30 am.	Committee Time
1. Community Outreach, Recruitment & Retention Committee – Amanda Piesik, Amy Diehr & Kate Orellana
1. [bookmark: _Int_sOV2kG78]Equity & Inclusion Committee – Theresa Stalick & MarcusAntonio Gunn
1. Guided Pathways Committee –Daphne Larios, TBA & Nicole Hopkins
1. Innovations Committee – Curtis Bonney, Sarah Stiffler & Troy Goracke
1. Technology Committee – Jenna Pollock, Christine Kobayashi, Will Durden
11:30 am.	SBCTC report – Will Durden
LACES update
11:50 am.	Business meeting and Q&A
12:00 pm.	Adjourn

