New Federal Admin Impacts Notes
Date: 10/9/2025
Instructions:
Please capture the main points shared in your breakout group. 
Breakout Room #1
Facilitator: Rozella Cruz-Yu Jung
1. Concerns with Uncertainty
List the key concerns participants raised (e.g., funding, staffing, policy changes, enrollment shifts).
- New Allocation Model – Changes: Inclusion of FTE & Headcount without overhead cost and  priority enrollment, e.g., Skills Gap and BEdA
- Forward thinking in investing in our BEdA populations to better support them to finish our programs to later on-ramp/bridge over into CTE/Prof Tech or Transfer programs rather than relying on just HS students
- Some college administrations are asking BEdA program administrators to sacrifice lower level ELL/ELA courses by focusing on upper levels 
2. Local Decisions Made
Describe recent decisions your college/program/community has made to respond to uncertain conditions.
- 
- 
- 
3. Creative Planning Practices
List creative or innovative approaches or strategies currently in place.
- Virtual CBS meetings are fine, but regional professional development would be helpful. Is there funding from SBCTC to support this approach?
- 
- 
4. Additional Insights or Emerging Themes
Section for anything else noteworthy or repeated across questions.
- 
- 
- 


Breakout Room #2
Facilitator: Jennifer Barber
1. Concerns with Uncertainty
List the key concerns participants raised (e.g., funding, staffing, policy changes, enrollment shifts).
-  Enrollment shifts (ELA – scared) lower but fewer drops
- Faculty – adjunct on edge in regard to funding 
- Cutting classes now may lead to future issues due to lack of FTE
2. Local Decisions Made
Describe recent decisions your college/program/community has made to respond to uncertain conditions.
- Cut lower-level ELA classes; refer lower-level students to community organizations
- Cut summer classes; back pedaled after learning about new funding allocation model
- 
3. Creative Planning Practices
List creative or innovative approaches or strategies currently in place.
- CBO – Diversified funding
- Tight enrollment management
- Kept faculty as much as possible in different roles if classes cut
· Reaching out to community organizations and meet students where they are at 
· Private grant funding/Continuing education
· College enrollment strong – hiring 1-2 FT ELA faculty 
4. Additional Insights or Emerging Themes
Section for anything else noteworthy or repeated across questions.
- 
- 
- 


Breakout Room #3
Facilitator: Cat Howell
1. Concerns with Uncertainty
List the key concerns participants raised (e.g., funding, staffing, policy changes, enrollment shifts).
- Tasha:  biggest challenge is funding admin staff.  Has a lot of demand and can’t serve demand.   Thinking about opening that up and growing and expanding.  Not generating tuition dollars in BEdA w/ $25

Rheannon – was going through restructuring when this hit – bad timing

Concerns about increased ICE activity or folks who’ve been deported, concerned about possible future increases of ICE activity on campuses or CBOs

Carla (Skagit):  lots of fear and enrollment declines, decline in campus attendance, other agencies haven’t see this yet but are keeping an eye out
- 
- 
2. Local Decisions Made
Describe recent decisions your college/program/community has made to respond to uncertain conditions.
· Pennisula  Fed funding used for PT faculty salaries, pays about half the cost
Holly (Pierce):  spending the money as soon as she gets it to reimburse expenses, all PT instructional costs, has some reserves and leadership committed early to funding ESOL despite federal funding because it’s a key equity strategy.  Positioning for growth with institutional dollars to supported through enrollment
Andrew:  moved all staff to non-grant funding streams.  Just PT faculty on federal dollars. 
Tasha:  mapped out several options, including cutting a Dean position, her college had institutional funds to carry the costs for 1 year.  Federal $ is small, usually reimbursement for adjunct faculty.  Student ambassador position funded through grant reimbursments, and then campus dollars

Rheannon – paying staff and then some PT faculty.  Lost staff because of timing.  Looking at loosing more positions next year
- 
- 
3. Creative Planning Practices
List creative or innovative approaches or strategies currently in place.
- Amie (Pennisula) put together 4 different plans about what might happen if there were cuts and gave to her cabinet (Pres, VP and others) to make a decision. Chose the one that impacted students the most.  Now that Funding Formula might be different they are pulling back on that.   Her Cabinet sees the positions and BEdA staff see the impact on the students

Andrew mapped out possible class cuts at TCC with his leadership.  Most of BEdA funding coming from operations at the college.   Exploring other funding options if there are federal cuts.  ELA program is very full.   Hopeful about new allocation model – BEdA students will generate more 

Carla, Skagit is supportive of BEdA so there is institutional funding.  Thinking through how to move all ESOL programs to institutional dollars and off federal funding.   Currently paying FT faculty out of federal grant, a percentage.  If had to cut, would be PT and would need to move money around

Tasha: had prior aligned programming with international, ABE and other work so FT faculty often paid out of different campus dollars.  Work with pathways process and make sure students moving from BEdA to college with scholarships through campus fndn for 2 classes/quarter

Rheannon – looking at collaboration with other depts to integrade BEdA students into general campus services, looking at transitions and collaborating with advising instead of having a BEdA advisor
- 
- 
4. Additional Insights or Emerging Themes
Section for anything else noteworthy or repeated across questions.
- 
- 
- 


Breakout Room #4
Facilitator: Samantha Nelson
1. Concerns with Uncertainty
List the key concerns participants raised (e.g., funding, staffing, policy changes, enrollment shifts).
- Job Security for faculty, may impact students, will student enrollment drop? Concerns from my faculty and staff. People are scared what the future of BEdA looks like. - ICE Issues – students picked up, interactions with ICE, -- (Sound Learning/Shoreline) Jessica Strickland shared Undocumented Resources Page, signage about public vs private areas. 
-Free speech individuals coming to campus
-Continuation of funding
-How to plan for next year or even the rest of this year
-How to keep student and even faculty/staff safe
- Fewer students served when we are already turning away hundreds of prospective students each quarter now. Loss of FTEs due to cut classes
-Civil Rights Questionnaire – playing things safe (hopelink) classes open to everyone. Karen – UW Civil Rights Compliance website a good model . The website has been changed to not include the recommended language to use. What used to be there were some examples of how you can say “open to all” and still indicate that a program was especially for specific populations.  https://www.washington.edu/civilrights/ 
-Many of our students are here on an H4 visa. With increased fee for H1B visa holders, we think this will impact enrollment. 
-Can’t ask about visa, how do we know what to recommend to students?  
2. Local Decisions Made
Describe recent decisions your college/program/community has made to respond to uncertain conditions.
- We changed the language around our Spanish GED classes from "for Spanish speaking students" to "classes taught in Spanish."
- Discussions about change to BEdA and shifting to charging students tuition.
- Form submitted for approval to events to ensure Civil RIghts 
-Shifting BEdA to other depts—Move away from Transitional Studies, move to tuition generating institute
- Conversations with Faculty about challenges.  Other states don’t have BEdA like we do, lean on the system.  Thinking creatively.  
-Administrative support – not cutting classes
-Ways to fund ESL classes through different sources, like Workforce Services might be able to fund a class for eligible students. Or fund a class for under 21 year olds without diplomas…
3. Creative Planning Practices
List creative or innovative approaches or strategies currently in place.
- pressure from L&I case managers to enroll their clients but have very limited space. We are looking at offering to run classes for L&I clients that include tuition because those students have an outside funding source.
- Use local funding to support DEI – BEdA –will have to prioritize services
- Funding through School Districts  and contract funded
- Looking at offering to run classes for L&I clients that include tuition because those students have an outside funding source.

4. Additional Insights or Emerging Themes
Section for anything else noteworthy or repeated across questions.
- 
- 
-

