DRAFT AGENDA
Council for Basic Skills Spring Meeting
May 7-8, 2026
Big Bend Community College
Thursday, May 7, 2026 – Bldg. 3700 – WEC 202
8:00	Breakfast and Table Topics
8:30	Welcome to CBS, Meeting Agenda, Announcements
· 2026-2027 Officer Elections – nominations due at lunch
· 2026-2027 Committee Chairs
· Burning Questions (index cards)
8:35	Welcome to Big Bend Community College, Land Acknowledgment
8:45	College Leadership Greeting
9:00	Meaningful Conversations – Rotating tables
9:50	Break
10:00	SBCTC Updates
Instruction Commission Update
11:00	BEdA and Guided Pathways
12:00	Working Lunch
· 2026-2027 Election Nominations Close
· Open Committee Chair Positions
· Discussion Topic: TBD
1:00	Committee meetings
Each committee must complete an online report – see meeting notes document
· Community Outreach, Recruitment & Retention Committee
· Equity & Inclusion Committee
· Guided Pathways Committee
· Technology Committee
· Innovations Committee
2:00	Committee Report Outs (Committee co-chairs)
2:30	Break
2:40	Innovations Committee Presentation
3:10	BEdA Allocation and SAI
4:00	Action items Recap
2026-2027 Elections
4:15	Adjourn

No Host Dinner - TBD

Friday, May 8, 2026 – Bldg. 3700 – WEC 202
8:00	Breakfast and Table Topics
CBO Meeting
Corrections Meeting
9:00	Welcome to Day Two – Recap of Day 1
9:15	2026-2027 Elections
9:30	Q & A with SBCTC Staff
10:30	Break
10:40	Business Meeting
· Approval of Winter 2026 meeting
· Executive Team/Treasurer Report
· 2026-2027 Election Results
11:30	Action Items
12:00 	Adjourn
