


COUNCIL FOR BASIC SKILLS BYLAWS
ARTICLE 1. NAME
Section 1.01 Name
The name of the organization shall be the Council for Basic Skills (hereafter referred to as “CBS”).
ARTICLE 2. PURPOSE 
Section 2.01 Purpose
	
The purpose of CBS is to promote program success by improving and coordinating college and career readiness instruction through the following strategies in accordance with the state and federal guidelines for Adult and Family Literacy Education.
To accomplish this Purpose, CBS shall:
· Advance equity and inclusion in support of student success and access to educational opportunities.
· Evaluate statewide Adult and Family Literacy Education needs and recommend policies, priorities, innovation, and courses of action.
· Identify program performance, professional standards, and professional qualifications that strengthen adult education and literacy services.
· Assists and reports to the Instruction Commission
· Facilitate alignment and articulation between adult and family literacy education, academic, workforce, vocational, technical, and postsecondary education pathways. 
· Participate in systemwide assessment, evaluation, accountability, and continuous improvement processes. 
· Enhance communication and collaboration between Adult and Family Literacy Education providers and partners 
ARTICLE 3. MEMBERSHIP RIGHTS AND RESPONSIBILITIES
Section 3.01 Membership

[bookmark: _Int_I8kSdmLv]Membership in the Council for Basic Skills (CBS) shall include each college, organization, and agency that receives federal or state operating funds through the Washington State Board for Community and Technical Colleges for Adult and Family Literacy Programs and college and career readiness instruction. Each eligible entity shall be considered a member of the institution of CBS.

Section 3.02 Quorum

[bookmark: _Int_Js9newz2]A quorum shall consist of the designated representatives, present in person or by proxy, of a simple majority of the member of institutions defined in Section 1 of this Article.

Section 3.03 Voting Rights and Proxies

Each membership shall be entitled to one (1) vote on matters brought before the membership.

Each member institution shall designate one primary voting representative. In the absence of the primary voting representative, a proxy may be designated through written or electronic notification to the Chair and administrative assistant for SBCTC prior to the vote. The existence of a proxy and the institution represented shall be disclosed to the membership before voting occurs.

Section 3.04 Nondiscrimination

CBS shall not deny membership to, or discriminate against, any individual on the basis of race, color, ethnicity, national origin, creed, religion, sex, sexual orientation, gender identity or expression, marital status, age, disability, or any other protected status under applicable federal or state law.
CBS shall operate in accordance with applicable nondiscrimination laws, including the Americans with Disabilities Act of 1990, Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, and Section 504 of the Rehabilitation Act of 1973, as amended.
Section 3.05 Membership Representatives 
Each member institution shall designate a primary representative and may designate a secondary representative to:
· attend meetings;
· receive communications and mailings;
· participate in CBS activities; and
· represent the institution in matters pertaining to CBS.
Section 3.06 Membership Dues
A. Membership dues shall be established and approved annually by the Council. Dues shall be used to support Council meetings, professional development activities, and other expenditures approved by the Council, in accordance with Washington State financial guidelines.
B. Member institutions shall pay any annual membership dues established and approved by the membership. Dues are payable for both designated members by the fall meeting.  
Section 3.08 Committee Participation
Each member shall actively participate in the CBS committees.

Section 3.09 Commission and Council Representative
Commission and Council Representative positions shall be open to membership. Whenever possible, representatives should be selected from members who already serve on, or actively participate in, the respective commission or council to strengthen communication, collaboration, and information sharing between CBS and partner groups.

1. Instructional Commission
2. Dual Credit Commission
3. DOC Rep
4. Workforce Education Council
5. FA/FIN
6. Advising and Counseling Council
ARTICLE 4. OFFICERS AND EXECUTIVE COMMITTEE 
Section 4.01 Executive Committee Membership
There shall be nine (9) elected officers of CBS: Chair, Past Chair, Chair-Elect, Secretary, Treasurer, and three (3) members-at Large
The Executive Committee Shall Consist of:
· The elected officers
· The Immediate Past Chair
· Chairs of all standing committees: and
· One ex-official representative from SBCTC Basic Education for Adults (BEdA) Office. 
Section 4.02 Officer Eligibility and Representation
The offices of Chair and Chair-Elect shall be held by representatives of Washington community and technical colleges due to their responsibilities as liaisons to the Instruction Commission.
The three Members-at-Large shall include:
· One representative from a community or technical college (CTC);
· One representative from a community-based organization (CBO); and
· One representative from Corrections Education.
Section 4.03 Elections
Officers shall be elected by membership during the Spring Meeting. Election shall be by simple majority of votes cast.
Section 4.04 Terms and Vacancies
Officer terms shall begin on July 1 and end on June 30 unless otherwise specified.
a. The chair shall be elected to a one-year term of office.
b. The Chair-Elect shall serve a one-year term and shall automatically succeed to the office of Chair at the conclusion of that term.
c. The Treasurer and Secretary shall each serve a two-year term and may serve up to two consecutive terms if re-elected.
d. Members-at-Large shall serve two-year terms and may serve up to two consecutive terms if re-elected. Terms shall be staggered so that not all Members-at-large positions are elected in the same year.
e. If the office of Chair becomes vacant, the Chair-Elect shall immediately succeed in the office of Chair. The resulting Chair-Elect vacancy shall be filled by majority vote of the Executive Committee until the next scheduled election.
If the office of Chair-Elect becomes vacant, the vacancy shall be filled by a vote of the membership.
If any other elected officer position becomes vacant, the Chair shall appoint an interim replacement to serve until the next scheduled election.
Section 4.06 Duties of Officers
a. Chair: The chair shall preside over all membership and Executive Committee meetings. Subject to the authority of the Executive Committee, the chair shall have general charge of the affairs of CBS. Will serve the Adult Educational Advocacy Council. Welcome Email to new members. 
b. Chair-Elect: The chair-elect shall act as chair in the chair’s absence and shall have such duties as assigned by the Executive Committee. Will serve the Adult Educational Advocacy Council.
c. Past-Chair: The immediate past chair shall serve on the Executive Committee to provide continuity, institutional knowledge, and support to the Executive Committee and Chair. Will serve the Adult Educational Advocacy Council.
d. Treasurer: The Treasurer shall maintain financial records, oversee collection and report of membership dues, provide financial reports to the membership, and perform other duties assigned by the Executive Committee.
e. Secretary: The Secretary shall record and maintain minutes of Executive Committee and membership meetings; maintain official council records and communication platforms; and prepare correspondence on behalf of CBS as directed by the Executive Committee and in collaboration with the Chair.
f. Members-at-Large (CBO, Corrections, and CTC): Members-at-Large shall serve on the Executive Committee, represent the perspectives of their respective constituencies, and perform duties assigned by the Chair or Executive Committee.

Section 4.07 Removal of Officers
	Any member of the Executive Committee may be removed from office by a majority vote of the membership, provided notice of the proposed action has been given to the membership prior to the vote.

ARTICLE 5. MEETINGS
Section 5.01 Meeting Schedule
CBS meetings shall be held quarterly. 

Section 5.02 Scheduling Meetings 
The Executive Committee may call special meetings and may cancel regularly scheduled meetings when necessary. 

Section 5.03 Meeting Participation
Active participation in CBS meetings is required of all member representatives per grant guide. Meetings serve as the primary forum for dissemination of information from the SBCTC BEdA Office, professional learning, collaboration, and council business.

ARTICLE 6. TASK FORCES
Section 6.01 Establishing a Task Force
Task forces may be established by the Chair, with consultation from the Executive Committee, to address specific issues or projects.
The Chair shall appoint task force chairs and members and may dissolve task forces when their work is completed.
Task Forces shall:
a. Review issues with immediate or short-term implications for the Council.
b. Develop and present recommendations to the Council.
ARTICLE 7. STANDING COMMITTEES
Section 7.01 Standing Committee Responsibilities 
Standing Committees shall be established as necessary to carry out the ongoing work of the Council. Committees shall be created or dissolved upon recommendation of the Executive Committee and approval by a majority vote of the membership.
The Executive Committee shall annually review the committee structure and recommend modifications as needed.
Standing Committees shall:
1. Review and research issues within their area of responsibility.
2. Develop recommendations for consideration by the Council.
3. Represent CBS in matters related to their committee charge.
4. Serve as a liaison to the SBCTC BEdA Office, when appropriate.
5. Report accomplishments and proposed objectives during the Spring Meeting.

Section 7.02 Committee Chairs

	Committee Chairs shall serve two-year terms and may be re-elected for one additional consecutive term. 

	Vacancies shall be filled by the committee membership during the Spring Meeting or as soon as practicable following the vacancy.

Section 7.03 Committee Charges



ARTICLE 8. BYLAWS
Section 8.01 Review
The Bylaws shall be reviewed on an annual basis to ensure they remain current and effective.

Section 8.02 Amendments 

The Bylaws may be amended by a two-thirds vote of the membership.
a. Bylaws will be distributed to all members electronically at least two weeks before the meeting for amendment.
b. Members unable to attend may request to vote by ballot arranged by the secretary.
ARTICLE 9. SBCTC BASIC EDUCATION FOR ADULTS (BEdA) OFFICE
Section 9.01 Partnership with SBCTC
The Council for Basic Skills (CBS) works in partnership with the Washington State Board for Community and Technical Colleges (SBCTC) Basic Education for Adults (BEdA) Office. CBS promotes communication, collaboration, leadership development, and information sharing among adult education, family literacy, and college and career readiness programs across Washington State.
Section 9.02 SBCTC Representation
The SBCTC BEdA Office will appoint a representative to serve as a non-voting, ex officio member of the CBS Executive Committee. The representative will provide information and guidance on state and federal policies, regulations, initiatives, and funding requirements related to adult education.
Section 9.03 Administrative Support
The SBCTC BEdA Office may provide administrative and technical support to CBS, such as meeting coordination, communications, and other agreed-upon assistance.
Section 9.04 Communication and Consultation
CBS serves as a link between adult education practitioners and the SBCTC BEdA Office. Through its committees, Executive Committee, and members, CBS may identify emerging issues, share best practices, and provide feedback on policies, priorities, and initiatives affecting adult education programs.
Section 9.05 Authority
CBS serves in an advisory role and does not have authority over SBCTC and their policies, regulations, funding decisions, or program requirements. CBS and SBCTC work together to support adult education and college and career readiness programs throughout Washington State.



Amendment I: Definitions

Adult Basic Education: 
a. 
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