Council for Basic Skills Workplan 2024-2025

Draft Reviewed: Executive Committee Retreat (8-15-2023)

The Council for Basic Skills (CBS) has identified the following strategies to reach our overall goal of an equitable education system in alignment with the SBCTC vision of leading with racial equity. CBS strives to increase access and achievement, integrate advocacy, retention, and completion, evidence of success, professional development, and equity between colleges and community-based programs into their work.

Review and update 2024-2025 Strategies

Strategy 1 - Innovations Committee – Chairs (CHAIR OPPORTUNITY)
Identify equitable methods to collect Measurable Skills Gains. 
Draft:
Continue to advocate at the federal level to modernize the NRS to better capture the achievements made by adult learners (ABE and ELA) and the impact of innovative AEFLA-funded programs which includes local assessment strategies, awarding of credits, progress reports, etc. as methods to collect Measurable Skill Gains

Strategy 2 - EDI Committee– Chairs (CHAIR OPPORTUNITY)
Embed EDI in all CBS work.
Draft
· Embed equity into all council and committee work. 
· The committee members will provide support by attending other committee meetings. 
· Determine workload for committee members

Strategy 3 - Guided Pathways – Chairs (CHAIR OPPORTUNITY)
Provide more equitable funding options for students.

Draft
Create a funding model for pathway transitions
· Ability to Benefit (AtB)
· First six credits of ATB 
· Reviewing survey results
· Review AtB regulations and develop eligible career pathway program application




Strategy 4 - Technology Committee – Chairs Christine Kobayashi and Jenna Pollock
Address the equity issues in the application and grading processes.
Draft
· Follow up formal Enhancement Request to make promised improvement to the BEdA Grading Basis for an accurate transcript.
· Address inequities of OAAP

Strategy 5 - Community Outreach and Retention Committee– Chairs Lindsey Garcia and Ali Cohen
Address the equity issues in fee structure and requirements of partner agencies.
Draft
· Wrap up discussion on the benefits and repercussions of eliminating the $25 Basic Skills Tuition.
· Coordinate with L&I.
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