DSSC SPRING 2019 MEETING — AGENDA
FOCUS ON CTC OFFICE PROCESSES - CONTINUED
Tuesday, April 16, 2019

Enzian Inn, Leavenworth, WA

e 9:00AM - Informal Gathering/Get settled
e 9:15AM - Introductions and welcome
e 9:30AM- 10:15AM — Committee Reports
e 10:15AM-10:30AM — BREAK
e 10:30AM-11:00AM — Updates with Ruben Flores, Deb Casey, and Jess
Thompson
e 11:00AM-12:00PM —Business Meeting
e 12:00-1:30 LUNCH on your own
e 1:30PM-2:45PM — Office Processes (Choose One)
a) AIM with an AIM Professional
b) Offices not using AIM — Streamlining Process and Procedures
e 2:45-3:00PM - BREAK
e 3:00-4:30pm - Office Processes (Continued)
a) AIM with an AIM Professional
b) Offices not using AIM — Streamlining Process and Procedures
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