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Washington State Board

Instruction Commission
Fall Meeting / November 2-3, 2023
Big Bend Community College
Masto Conference Center 1870, section C/D

Thursday, November 2

8:00-8:30:

8:30-8:45:

8:45-9:45:

9:45-10:45

10:45-11:00:

11:00-12:30:

12:30-1:30:

1:30-2:00:

2:00-3:30

3:30-4:30:

4:30-5:00

6:30:

Breakfast - Agenda Review

Welcome and Land and Labor Acknowledgment
e Dr. Kristen Finnel, VPI, Lower Columbia College, IC Chair

Introductions and group conversations

WACAAB Update

Break

Data Presentations and Discussion

Working Lunch

2023-24 Instruction Commission Workplan Review & Committee Assignment
Workplan

Zoom Link

Committee Break Outs

College Transitions - Masto 1870 A

Transfer - Masto 1870 B

Workforce Development - Hardin Room 1837
Learning Strategies & Innovation - Masto 1870 C/D
Dual Credit - Masto 1855 A

Regular committee business. Please update the workplan as appropriate.

Please have a designated note taker. At the end of the session, please submit notes to Roma Bert at
rbert@sbctc.edu.

Committee Report Outs

College Transitions

Transfer

Workforce Development

Learning Strategies & Innovation

Dual Credit

*|dentify any action items for business meeting. Please email action items to Roma Bert.

Wrap up and Day 2 Planning
No-Host Dinner - Michaels on the Lake ,910 W. Broadway Ave.

SBCTC.edu ° 0:360-704-4400 ° f:360-704-4415 ° 1300 Quince St SE ° PO Box 42495 ° Olympia, WA 98504-2495


https://docs.google.com/document/d/1YPEY9QTOj26SEQ2UFBedqvGRxUCIeODYMOLHqgrpJd8/edit#heading=h.8of96ceakqsk
https://us02web.zoom.us/j/82392146452?pwd=b1dwYWhxUnhkZ2s5TVVoSktSMjZvQT09
https://us02web.zoom.us/j/82392146452?pwd=b1dwYWhxUnhkZ2s5TVVoSktSMjZvQT09
mailto:rbert@sbctc.edu
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Friday, November 3

8:00-8:30: Breakfast, Welcome

8:30-9:15: Review of FACTC Presentation and Follow-Up Plan; Dr. Johnny Hu, Bates Technical College

9:15-10:15:  State Board Report, Dr. Val Sundby, Director of Transfer Education and Dr. Joyce Hammer, Deputy
Executive Director of Education

10:15-10:45: WACTC Report Outs, Dr. Kristen Finnel, IC Chair
WACTC Report Outs
o Capital Budget - TBD
Educational Services - Dr. Kristen Finnel, Lower Columbia College
Equity - Dr. Steven Thomas, Whatcom Community College
Operating Budget - Mr. Peter Lortz, North Seattle College
Technology - Dr. Michael Lee, Columbia Basin College

O O O O

10:45-12:00 Business Meeting

e Approval of Summer Minutes
e Elections for new Steering Committee Member for 2023-2024
e Committee Discussions
o Data Governance - Heidi
e Questions

Future Meetings:

December 14 8:00 a.m.
January 11 8:00 a.m.
February 22-23 SPSCC

March 14 8:00 a.m.

April 18-19 Columbia Basin

A
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COMMUNITY anp
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Instruction
Commission

July 11, 2023, Business
Meeting Minutes

Call to order

A meeting of the Instruction Commission was held virtually through zoom July 11, 2023. The meeting
was called to order at 8 a.m. by Sayumi Irey. The land and labor acknowledgment was given by Chair,
Sayumi Irey of South Seattle College, by way of members sharing lived experiences of the Tribal land
acknowledgement. Meeting materials on SBCTC - Instruction Commission Website.

Attendees:

Kerry Levitt, Sayumi Irey, Peter Lortz, Bonnie Glantz, Heidi Ypma, Tod Treat, Johnny Hu, Holly
Bringman, Connie Smeijkal, Marissa Schlessinger, Melissa Meade, Jennifer Ernst, Steven Thomas,
Stephanie Delaney, Steve Danver, Jim Wilkens-Luton, Roseann Berg, Nicole Lacroix, Tuan Dang,
Heidi Summers, Cathy Leaker, Rob Veins, Terry Cox, Jesse Humphreys, Lucas Rucks, Emily Lardner,
Michael Lee, Wendy Rockhill, Chris Chen Mahoney, Bryce Humphreys, Stephanie Delaney, Michelle
Andreas

Guests and SBCTC Staff:

Valerie Sundby, Michael Brown, Monica Wilson, Joyce Hammer, Will Durdan, Jeremy Winn, Roma
Bert

New Business:

e Introductions and Group Conversation — Sayumi Irey, Chair
o Do you have time to relax?
o What is your summertime hobby?
o Introduction of new members.

e Onboarding Plan - Stephanie Delaney

o Small breakout groups discussed the onboarding process for new VPl members.

o Groups used Jam Board to brainstorm important opportunities

o Report out on what was discussed.
=  Mentorship
= Create a structured orientation/leadership transition process
= Size, demographics, and location of college impacts the type of content the

new VPI will need training on



e SBCTC Update = Vval Sundby, SBCTC

o Val Sundby, Director of Transfer SBCTC - slide deck accompanied presentation.
= Introduction of New Deputy Executive Director, Joyce Hammer, Ph.D.

o Jamie Traugott, Director of Dual Credit & Strategic Enroliment Initiatives
= Updates on Running Start
= Enrollment Trends
= |nstruction Commission will be adding Dual Credit Committee

o Marie Bruin, Director of Workforce
= SBCTC will be hosting the first Comprehensive Needs Assessment

o lIrene Shaver, Program Administrator for Climate Solutions
= Report out on success of the program last year
= Looking for support in a 1.5m supplemental session request for Climate

Solutions in WAC Legislative recommendations

= Looking for colleges to be pilots for a green certificate and program redesign

e Committee Report- Johnny Hu
o College Transitions - Tod Treat
= Lacked members - no report
o Transfer - Steven Thomas
= The WA 45 agreement will finalize work by the Fall Instruction Commission
meeting
= Creation of database of articulation agreements and course sharing work
structures for ATC & BLC.
o JTC - Val Sunby
= Transfer Experience
=  Credit DTA Revision
o Workforce Development - Johnny Hu
=  Finalize Skill Standards for IC Approval by Spring 2024
= Need to develop best practices for program advisory committees - WEC/IC
= CLNA report due January
o Learning Strategies & Innovation - Stephanie
= E-Learning
e Al Literacy and statewide guidelines- How do we close EDI opportunity
gaps?
. Make course sharing easier
o Dual Credit & Adult Reengagement - Tuan Dang
= Adult Reengagement doesn’t belong in this group
= Need to make training for counselors more accessible
= Does Dual Credit belong with College in the High School?

Business Meeting

e Approval of Minutes - Approval of April meeting minutes.



e No other voting items
e Dues Update - Will be colling dues again. The Steering Committee will work with SBCTC to
finalize the balance, update fee collecting structure and process for accounting.

Work Assignments

e Complete the survey or you will be assigned based on your strength
o Each committee should address adult reengagement
o What is the deadline for the allocation model

The Steering Committee would like to meet with the chair of each council and their liaison.

Meeting adjourned at 2:30pm

Future Meetings: (Proposed - To Be Confirmed at Summer Meeting)

Fall Date Nov 2nd -3rd - Big Bend Community College
Winter Date TBD - South Puget Sound Community College or SBCTC
Spring Date TBD - Columbia Basin College



The Role of VPIs in Advancing the Use of Data to Improve Student Success and
Learning — Thursday Nov 2, 2023, Instructional Council meeting

At Big Bend Community College
Steven Thomas, Whatcom Community College, vice president for instruction
Anne Marie Karlberg, WCC'’s director for assessment and institutional research (AIR)

To access...

1. WCC’s AIR homepage (http://faculty.whatcom.ctc.edu/InstResearch/index.htm), go to...
whatcom.edu > About WCC > Assessment and Institutional Research

2. Electronic versions of today’s PowerPoint presentation and this handout, click on...
Assessment, Learning, and Teaching Resources > Presentations

3. Dashboards and reports (including 2-pagers) are posted on the Data Resources link

1. Foundational investments in WCC’s AIR office

2008  Hired first AIR director and created first AIR office
Hired first faculty outcomes assessment coordinator

2009  Public AIR website created — all data are posted
Outcomes assessment committee forms (focus on outcomes assessment)
Student success & achievement committee forms (focus on student success data)

2010  Future VPI gets involved in using student success and outcomes assessment data
2011  Faculty education workshops are created

2012  AIR/IT relationship is formed

2014  Tableau data visualization software obtained

2017  Senior research analyst position hired

2018  Reports & dashboards

2019  Year 7 accreditation report/visit (no recommendations; commendations on use of student
success data, outcomes assessment data, and innovative faculty education workshops)

2021  National Institute for Learning Outcomes Assessment award — excellence in assessment
AIR student advisory group
Canvas faculty assessment reports

2022  Rebuilding reports and dashboards (ctcLink)

2. Guiding principles: See the last 4 pages of this handout for a more detailed list of guiding principles.
a. Apply an equity lens to all work
Create simple, meaningful, and sustainable processes/reports — see blank CLA reports)

b.
c. Engage in collaborative learning as an entire campus — faculty education workshops
d.

Provide transparent communication across campus and to the broader community — see
What’s in the AIR?, best practices of data and word presentation (and handout), style sheet

2023.10.31


http://faculty.whatcom.ctc.edu/InstResearch/index.htm
http://www.whatcom.edu/
http://faculty.whatcom.ctc.edu/InstResearch/IR/DirectIndicatorsCollegeOutcomes/CLA.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/FacultyEducationalWorkshops/FacultyEducationalWorkshops.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/WhatsInTheAIR/WhatsInTheAIR.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/Presentations/2020-PresentationMatters-PDD-f.pptx
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/Presentations/PresentationMatters-Handout-PDD.pdf
http://faculty.whatcom.ctc.edu/InstResearch/IR/Accreditation/Resources/StyleSheet_ADAC.docx

AIR website and examples of reports & dashboards

a. Program/discipline improvement process

b. Data resources: course success, college-level, annual (2-pager pdf); course success by
faculty dashboard, enrollment/students by class time and location dashboard

. Examples of employee use of data to close equity gaps

Human resource allocation

a. Psychology faculty: (1) Secured a $9,042 SBCTC Pathways Award for innovation and
equity grant to address equity gaps by developing a course-based undergraduate research
experience (CURE) for general psychology and (2) helped with a petition to hire a new
faculty member in order to diversify the nearly homogenous age, gender, racial, and
educational representation within the psychology discipline.

b. Learning center director: Reflected on math tutor diversity and actively changed the
demographics of math tutors to reflect the demographics of students entering the math
center and taking math courses, with the hope of seeing more women take higher level
math courses.

Teaching and learning

a. English faculty: Implemented teaching strategies such as the 4 Connections, TILT
(Transparency in Learning and Teaching), and UDL (Universal Design for Learning) that
helped eliminate equity gaps for historically underserved students of color, first
generation students, and students with disabilities.

b. Chemistry faculty: Using active learning exercises, eliminated equity gaps for historically
underserved students of color in his general chemistry classes and increased course
success rates for all students.


http://faculty.whatcom.ctc.edu/InstResearch/index.htm
http://faculty.whatcom.ctc.edu/InstResearch/IR/PIP/PIP.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/InstitutionalDataCollegeData/datatools/index.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/InstitutionalDataCollegeData/TwoPagers/CourseSuccess-CollegeLevel-Annual.pdf
http://faculty.whatcom.ctc.edu/InstResearch/IR/InstitutionalDataCollegeData/dashboards/CourseSuccessByFaculty.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/InstitutionalDataCollegeData/dashboards/CourseSuccessByFaculty.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/InstitutionalDataCollegeData/dashboards/EnrollmentByClassTimeLocation.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/FacultyStaffExperiences/FacultyStaffExperiencesUsingStudentSuccessData.html

2. Guiding Principles for Assessment and Institutional Research Work at WCC

Also see this article titled, "Transformative principles contributing to Whatcom Community
College’s assessment progress" and WCC's excellence in assessment webpage.

The term “data” below includes the following assessment-related information — all at the
course, program, and college levels:

1. Outcomes assessment results (direct indicators at the college, program, and course levels)

2. Survey, focus group, and key informant interview feedback or insights (indirect indicators)

3. Institutional and student success information (institutional data)

The following principles guide the assessment and institutional research work at WCC.

1. Equity. Apply an equity lens to all work. Serve as a college resource for efforts to close equity
gaps. Connect and contribute to work on equity, diversity, and inclusion on campus.

2. Data and reports

a. Create simple, meaningful, sustainable, and sufficient processes and reports for
faculty and staff. Create templates/reports. Limit reports to the most essential elements that
encourage reflection and result in action (preferably 1-2 pages). Replicate the format of the
reports across course, program, and college level assessments. Allow faculty to select which
outcome they assess, whenever possible. Have staff do whatever lifting they can for faculty.

b. Apply best principles of data presentation to all documents and dashboards. For easier
interpretation, use consistent formatting and create and follow a style sheet. Pay attention to
details and edit the work.

c. Check the accuracy of all AIR-generated data and reports. Check the work and results
multiple times.

d. Be clear about definitions. Clearly define measures, cohorts, demographic groupings, etc.
Make details such as database tables, fields, and codes available for those who work with
the data at that level.

e. Triangulate the data. Use various sources of data to inform decisions, including direct and
indirect indicators of student learning, institutional data, published research, etc.


http://faculty.whatcom.ctc.edu/InstResearch/IR/GuidingPrinciples/TransformativePrinciplesArticle.pdf
http://faculty.whatcom.ctc.edu/InstResearch/IR/GuidingPrinciples/TransformativePrinciplesArticle.pdf
http://faculty.whatcom.ctc.edu/InstResearch/IR/ExcellenceInAssessment/EIA.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/DirectIndicatorsCollegeOutcomes/CLA.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/DirectIndicatorsProgramOutcomes/ProgramOutcomes.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/DirectIndicatorsCourseOutcomes/CourseOutcomes.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/IndirectIndicatorsCollegeSurveys/CollegeSurveys.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/InstitutionalDataCollegeData/DataTools/index.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/GuidingPrinciples/2020-PresentationMatters-PDD.pdf
http://faculty.whatcom.ctc.edu/InstResearch/IR/Accreditation/Resources/StyleSheet_ADAC.docx

3. Communication

a.

Have faculty and administrators lead the work together. At WCC, the faculty outcomes
assessment coordinator and the director for assessment and institutional research have led
the outcomes assessment work together for the past 14 years. In terms of using student
success data, faculty and staff work together on the student success and achievement
committee to guide this work. Several faculty also serve as informal mentors to assist other
faculty in the use of their own course success data.

. Be transparent. Post as many resources as possible on a public website, including data,

reports, and AIR-related educational materials. Keep the website and all reports current and
easily accessible. Maintaining resources in an easily accessible central location broadens
engagement and participation in assessment efforts. Providing access to resources and
transparency is central to assessment work.

. Invest in relationships across campus to build trust, solicit input and feedback, improve

relevance and responsiveness, offer support, and increase receptivity. When possible,
communicate with individuals requesting data through a phone call, zoom, or in-person,
rather than email.

. Start with a proposal and request feedback when creating new assessment-related

processes: Starting conversations with the best available ideas, while encouraging critique
and the emergence of new ideas, often results in more meaningful and substantial feedback
and products. For example, when first developing rubrics, consider starting with the NILOA
rubrics, rather than creating rubrics from scratch.

. Engage with invested faculty and staff to begin new processes. Use their support,

energy and enthusiasm to move the work forward.

g. Present data and research findings back to campus in meaningful and consistent ways.

Provide user-friendly resources and support so the community members can study the data
themselves and take ownership of using them.

h. Contextualize data. Provide framing to help people interpret findings. For example, before

faculty access their individual course success data, they can be asked to respond to reflection
questions. Especially when sharing data with students, provide appropriate framing and
context to minimize any potential harm.

i. Communicate assessment-related information in multiple forums and encourage

conversations. In addition to communicating information via the website, professional
development day, and other workshops, routinely meet one-on-one and in small groups with
faculty, staff, and students to discuss assessment information and, together, consider
possible next steps. Create collaborative time together (set aside time on the academic
calendar, include multiple perspectives, and make it fun and productive. Create catchy
regular monthly or quarterly emails to employees (e.g., “what’s in the AIR?” or ““assess-
minute”’) communicating brief, relevant, and timely outcomes assessment, teaching, learning
resources, and other AIR-related communications. Identify strengths to be sustained and
opportunities for growth.



http://faculty.whatcom.ctc.edu/InstResearch/index.htm
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/WhatsInTheAIR/WhatsInTheAIR.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/Assess-Minutes/Assess-Minutes.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/Assess-Minutes/Assess-Minutes.html

j. Frame the data as a resource for continuous improvement and support. Administrators
make it clear the data will not be used punitively. Encourage innovation. Provide feedback,
rather than evaluations. And champion reflection and improvement through a growth
mindset.

k. Provide timely feedback to each faculty and staff member who submit an assessment
report. Comment on at least one item to acknowledge the value of their work and
appreciation for the time dedicated to creating the reports. Loop back the following
year/quarter faculty teach the course with their feedback.

l. Create a central place for faculty to submit reports. WCC has a faculty reports Canvas
page centralizing all faculty assessment resources, reporting, and tracking.

4. Institutional learning

a. Engage faculty in peer-driven collaborative professional development opportunities to
advance assessment work. Provide systemic incentives for faculty to create and engage in
peer-to-peer learning opportunities that focus on teaching and learning and using
institutional data to improve student learning. See WCC's faculty education workshop
(FEW) webpage. Provide live and recorded training opportunities.

b. Develop a culture of institutional learning through action. Gather enough data, rather
than an exhaustive amount of data, at an appropriate level to be able to take a logical next
step and then learn from the experience.

c. Reflect regularly on all processes, reports, visualizations, etc. For example, the last box on
all reports can ask for suggestions to improve the report or process. Then integrate
substantive suggestions from faculty, staff, and students.

5. Active and universal participation

a. Elicit the assistance of faculty and staff. Faculty and staff who respond enthusiastically to
processes can act as mentors, share their own data, co-facilitate workshops, and advance the
work substantially due to their positions.

b. Involve students in as many steps of the process as possible. For example, include
student representatives on committees; host open meetings to share data with all students
and have other students co-facilitate; integrate student government and clubs in AIR office
decision-making and use of data; email all students data and survey results; hire an AIR
work study student; and/or create an AIR student advisory group.


http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/FacultyEducationalWorkshops/FacultyEducationalWorkshops.html
http://faculty.whatcom.ctc.edu/InstResearch/IR/AssessmentLearningTeachingResources/FacultyEducationalWorkshops/FacultyEducationalWorkshops.html

6. Data requests

a. Clarify how the information will be used. Determine what question will be answered and
what will be done differently if the College has this information. Only generate information
that will be used.

b. Obtain the highest value of data that can impact the way the College serves students
with the least amount of interruption into student, faculty, and staff lives.

i. Determine if there is published research or best practices that address the question
at a level that could allow the College to take some initial steps. Even though each
college is unique, available research or best practices may be enough to take initial steps
and adjustments can be made as the process unfolds.

ii. Determine if the College is already collecting information that can help answer the
question of interest. Current processes produce data that could be more fully mined.
Develop ways to use and track the data more systematically.

7. Survey and focus groups (also see focus group tips and survey tips)

a. Reduce the number of surveys and questions. Be respectful of people’s time and avoid
survey fatigue. Ensure respondents or participants learn or gain from participating in the
survey or focus group. Adopt a strengths-based approach to question design. Only ask
questions on which you can act. Format surveys so they look and are as short as possible.
First identify what information you need to make a decision; then, determine what tool
would be most appropriate to gather the information (e.g., currently existing data, focus
group, key informant interview, survey, etc.).

b. Analyze focus group and survey data to an appropriate level. For example, during focus
groups, have someone take notes of key points and quotations. Immediately after the focus
group, have the facilitator and note-taker stay and summarize the overarching themes and
next steps in a summary report. A recording can be taken only for the purpose of returning
to it if a key quotation was missed. Recordings do not need to be transcribed. As soon as
possible, provide the summary and rough notes to the people who requested the focus
group(s). No further analysis is needed.

c. Be thoughtful about generalization. Be mindful of cohort composition and size. Some
measures with broad cohort definitions may provide an overall picture of the College, while
others may be more targeted. Surveys may not be representative and should be assumed to
contain systematic biases having to do with such factors as access and “bandwidth”. While
scientific validity may be hard to reach, pragmatic insight sufficient for college purposes is
possible. Surveys are not always the best tool for this. Thoughtful use of focus groups, key
informant interviews, and critical case studies can also provide useful information.

8. Closing the loop. Encourage action in response to insights from the use of data, track impacts
of the data, and share those with campus. When faculty, staff, and students see the data being
used, in the future they will be more willing to provide information.


http://faculty.whatcom.ctc.edu/InstResearch/IR/IndirectIndicatorsCollegeSurveys/FocusGroups/FocusGroupTips_ADAC-b.docx
http://faculty.whatcom.ctc.edu/InstResearch/IR/IndirectIndicatorsCollegeSurveys/SurveyTips_ADAC.docx
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DATA GOVERNANCE COMMITTEE PROPOSAL

CTCLINK CNED CAREER DATA QUALITY AND
ENROLLMENT TRACKING PROPOSAL

Background

The system’s Data Governance Committee (DGC) formed the Continuing Education Subcommittee in
early 2023 to discuss:

e The alignment of ctcLink Continuing Education career (CNED) enroliments and related
policies

o Determine the best approach to resolve data quality issues that have been identified

e Determine the best approach to track special funding program FTES such as Job Skills
Training and Cybersecurity 500.

After several meetings it was determined that no structural changes goals nor any new coding
mechanisms are needed for the CNED career to accomplish the goals. However, additional
documentation and training is needed. In addition, current State Board Policy Manual language
does not align with the actual handling/reporting of CNED data.

Recommendation
The DGC recommends the following actions:

1. The coding needed for the reporting of Continuing Education enroliment records will remain
at the class level. No specific Plan Codes, Student Attributes or Student Groups will be
required for reporting, unless the need develops in the future.

2. SBCTC Data Services to produce and maintain a CNED Coding Manual that consists of all
applicable coding for Continuing Education enrollment records.

3. College Continuing Education staff (or the appropriate staff at the college) will align their
current coding practices with the CNED Coding Manual.

4. SBCTC to update the following Policy Manual sections:

a. Chapter 4.10 to provide clarifying language related to Course/Class Catalog
Numbers.

i. Continuing Education is not specifically cited in this section or provided a
specific Catalog Number range. It is proposed that we add language stating
that Catalog Numbers between 100 and 699 should be reserved for college
level classes and courses. Continuing Education classes and courses should
use numbers outside this range.



b. Chapter 4.90 Policy Attachment needs updated.
For example, the policy currently states that personal enrichment enroliments are
excluded from the Data Warehouse. These enroliments have never been excluded
from the Data Warehouse. Removing these enrollments also removes their
associated FTES.
i. Upon discussion with State Board policy staff in both Finance and Education
Divisions, State Board research staff and college Continuing Education
Council members, it has been determined that personal enrichment
enroliments should continue to be included in the SBCTC Data Warehouse
and will be identified as such.
SBCTC Data Services will add a data element to the SBCTC Data Warehouse to clearly
identify CNED enrollments.
SBCTC Data Services to provide Quality Assurance reports to Continuing Education staff to
identify data quality issues for correction.
SBCTC Data Services to provide training related to the Quality Assurance reports and class
coding



One stop for student success - We're here to support you at
Orca Central located in Heiner Center

The Role of VPIs in Advancing
the Use of Data to Improve
Student Success and Learning

Thurs Nov 2, 2023

Instructional Council meeting

Big Bend Community College

Steven Thomas (WCC's vice president for instruction)

Anne Marie Karlberg (WCC’s director for assessment
and institutional research)



Agenda

1. Foundational investments
2. Guiding principles

3. AIR website and examples of
reports & dashboards

4. Examples of employee use of data




2007 NWCCU letter

Expressed “grave concern” that WCC did not have a
meaningful assessment process, nor did it use data to
improve student success and learning.




1. Foundational investments

2008 First AIR director / office 5 g Lo
Faculty outcomes assessment ., ALY i

Home .
M What is Assessment?

C O O r I n a O r Accreditation Assessment is the systematic use of information to inform decisions about how to improve student learning and

success, WCC uses three types of information - direct indicators, indirect indicators, and institutional data - to

Assessment, assess student learning and success at the college, program, and course levels. See this comparison of WCC's core
leamning, and learning ability, program outcome, and course outcome processes. If you would like any report or document from
teaching resources this website produced in a more accessible format, please contact Peter Horne (phorne@whatcom.edu or 360-383-
3303). To request data from the office for assessment and institutional research, go to the data requests page. In

L] L]
Assessment plans August 2021, the National Institute for Learning Outcomes Assessment (NILOA) awarded WCC an excellence in
and reports assessment designation. For more information, see WCC's excellence in assessment webpage.

Committees

Outcomes assessment comm T T

Data resources

& INSTITUTIONAL RESEARCH

Direct Student services Core learning Program Course
indicators learning outcomes abilities outcomes outcomes

AIR timeline,

Student success & ach comm  Eifi

assessment at WCC

Indirect Services College surveys Program Course
Institutional review indicators surveys & focus groups surveys surveys

board (IRB)

2010 Future VPI gets involved e

process (PIP/DIP)

Institutional Services College Program Course
data data data data data

Strategic plan

2011 Faculty education workshops  Ea

Work plan report
process

2012 AIR/IT relationship

2014 Tableau data visualization



1. Foundational investments (continued)

2017 Senior research analyst position

2018 Reports & dashboards

“»

2019 Year 7 accreditation report/visit
in Assessment

2021 NILOA award
AIR student advisory group
Canvas faculty assessment reports

2022 Rebuilding reports and dashboards
(ctcLink)



2. Guiding principles

a. Apply an equity lens to all work

b. Create simple, meaningful, and
sustainable processes/reports

c. Engage in collaborative learning as
an entire campus

d. Provide transparent

communication across campus and
to the broader community




2a. Apply an equity lens to all work

a. Connect and contribute to DEI
work on campus

b. Disaggregate data

c. Encourage active teaching,
learning, and assessment
pedagogies




2b. Create simple, meaningful, and
sustainable processes/reports

a. Limit assessment reports to the most
essential elements, encouraging
reflection and resulting in action.

b. Replicate the format of reports
across course, program, and college
level assessments.

c. Allow faculty to select the outcome
they assess, whenever possible.

d. Have staff do whatever lifting they
can for faculty.

e. Apply design best practices



B. Core learning ability (CLA) assessment — Information literacy

Definition: The ability to discover information, identify how it is produced and valued, and use it ethically when creating new knowledge.

Specific graded summative assessment|s) (copy and paste from section & above)

Fill in the columns for the information literacy CLA indicators that can be assessed using the specific graded summative assessment identified above (enter “NA" on the other rows)

Results of assessment: For each indicator,

indicate the % or # of students who performed

below, at, or above expected levels

% or & below
expected level
Information literacy CLA indicators: Students were able to... (D/F grade)

1. Ewvaluate information: Evaluate the information creators” expertise and
credibility, and the need and context in which it will be used.

2. Access information needs: Research, create, revise, and disseminate
information.

3. Explain the value of information: Explain the value in information,

influence, and as a means of understanding the world.

4. Engage in information inguiry: Approach research as iterative and ask
increasingly complex or new guestions.

Teaching/learning success (optional): Explain any teaching or learning
strategies you found to be effective for this CLA.

Next steps to improve student learning: Explain any teaching,
learning, or assessment strategies or curriculum you will change in the
future to improve student learning for this CLA.

Suggestions for the outcomes assessment committee, if any, to
improve the course outcome and CLA report or process

%o or # at
expected level
(C grade)

% or ¥ above

expected level
(A/B grade)

Reflections: For each indicator, write reflections on anything
that stood out for you (e.g., changes in teaching, learning, or
assessment strategies; areas for student growth; areas where
students excelled). You do not need to record a reflection for
every indicator.



2¢. Engage in collaborative learning
as an entire campus

d.

. Deve

Engage faculty in peer-driven
collaborative professional

deve

opment opportunities

op a culture of learning

through action

. Refle
. Elicit

ct regularly on all processes

the assistance of enthusiastic

faculty and staff

. Involve students in as many steps

of the process as possible




Faculty Reports a+

Welcome!

[ ] [ ]
2 d ° I ra n S p a re n t C O | I I l I I u n I Ca tl O n Use the links below to upload the corresponding documents. If you don't have access to one of the links, it is likely

because you are not expected to submit one this year. Please check with Tresha if yvou believe you should have access.

Quarterly syllabi (all faculty)

a . P u bl iC We bsite Fall 2023 syllabi submissions

Faculty annual report (all faculty)

Course outcome + CLA report (2023-24)

b . F ra m e u Se Of d ata a S a reSO u rce Survey portion of faculty annual report (2023-24)
fo r CO nti n u O u S i m p rove m e nt a n d Annual program outcome reports (professional-technical program leads only)

. . 2023-24 program outcome report submissions
S u p p O rt ( n Ot p u n It I Ve ) Program outcome report(s) from previous years - "Results of next steps”

Program/discipline improvement process (PIP/DIP) report (5-year cohort cycles)

c. Multiple forums and encourage PIP/DIPreflccion coort submisson (2023:29

This yvear's cohort includes: criminal justice, developmental education, educational planning, English, English

CO nve rsat i O n S (V P I S u S e d a ta ) speakers of other languages (academic), IDS and humanities, mathematics, nursing, philosophy

Additional information about assessment at WCC can be found on the AIR website B+ or by contacting Tresha and

d. Provide timely feedback to faculty ...
a n d Staff W h O S u b m it re po rtS Questions? Please reach out to us with questions, ideas, or suggestions for how to improve this site and processes!

e. Create a central place for faculty
to submit reports (Canvas)

Tresha Dutton Anne Marie Karlberg
Faculty outcomes assessment coordinator Director for assessment and institutional research
& communication studies faculty amkarlberg@whatcom.edu




In pairs discuss...

d.

Currently, what principles
guide the use of student
success data at your College?

In the coming year, what
principles might your college
adopt to guide the use of
student success data?



3. AIR website and o o U e o AW
examples of reports =% LR S R0LYY JRACSS ot
& daShboardS Flome What is Assessment?

Accreditation Assessment is the systematic use of information to inform decisions about how to improve student learning and
success. WCC uses three types of information - direct indicators, indirect indicators, and institutional data - to
Assessment, assess student learning and success at the college, program, and course levels. See this comparison of WCC's core
learning, and learning ability, program outcome, and course outcome processes. If you would like any report or document from
o teaching resources this website produced in a more accessible format, please contact Peter Horne (phorne@whatcom.edu or 360-383-
22 6 000 h t . 3303). To request data from the office for assessment and institutional research, go to the data requests page. In
) I S . Assessment plans August 2021, the National Institute for Learning Outcomes Assessment (NILOA) awarded WCC an excellence in
and reports assessment designation. For more information, see WCC's excellence in assessment webpage.

49,000 internally

curriQunet

177,000 externally

AIR timeline,
guiding principles,

25,000 unique hits: Sesessment t GG

Institutional review

350 internally istond

Program/discipline

Level of Assessment

Direct Student services Core learning Program Course
indicators learning outcomes abilities outcomes outcomes

Indirect Services College surveys Program Course
indicators surveys & focus groups surveys surveys

Institutional Services College Program Course

improvement data data data data data

24,550 externally roces (PP

Strategic plan

Student advisory

(2021 data) group

Work plan report
process




COMMUNITY COLLEGE

Home
Accreditation

Assessment,
learning, and
teaching resources

Assessment plans
and reports

Committees
curriQunet
Data resources
AlR timeline,

guiding principles,
and history of

assessment at WCC

Institutional review
board (IRB)

Program/discipline
improvement
process (PIP/DIP)

Strategic pian

Student advisory
group

Work plan report
process

What is Assessment?

Assessment is the systematic use of information to inform decisions about how to improve student learning and
success, WCC uses three types of information - direct indicators, indirect indicators, and institutional data - to
assess student learning and success at the college, program, and course levels. See this comparison of WCC's core
learning ability, program outcome, and course outcome processes. If you would like any report or document from
this website produced in a more accessible format, please contact Peter Horne (phorne@whatcom.edu or 360-383-
3303). To request data from the office for assessment and institutional research, go to the data requests page. In
August 2021, the National Institute for Learning Outcomes Assessment (NILOA) awarded WCC an excellence in
assessment designation. For more information, see WCC's excellence in assessment webpage.

Level of Assessment

Direct Student services Core learning Program Course
indicators learning outcomes abilities outcomes outcomes
Indirect Services College surveys Program Course
indicators surveys & focus groups surveys surveys
Institutional Services College Program Course
data data data data data




Mext year of review  Program/discipline Current data Reports

2023-24 Criminal justice (Michael McHenry) 2017-18

Developmental education (Leo and Leah) Data 2018-19, 2013-14
Educational planning (Leo; Data 2018-19
English (compaesition, literature, film, journalism; Signee - will submit Data 2018-19, 2013-14
by the end of Januwary 2024}
English speakers of other languages - academic Data 2018-19, 2013-14
(ESOL, John and Inss)
Interdisciplinary studies / humanities igzn k) Data 2018-19, 2013-14
Mathematics (Carriz M) Data 2018-19, 2013-14
Mursing (Grace k) Data 2018-19, 2013-14
Philosophy (Kirsten E) Data 2018-19
2024-25 Anthropology (Jennifer Zovar) Data 2021-22%, 2014-15
foniginal 2019-20 covid
Froup) Computer science Data 2021-22, 2014-15
Cooperative learning Data 2019-20, 2014-15

Economics Data 2021-22, 2014-15



2022-23 Program and Discipline Improvement Process

Criminal Justice

1. FTE and headcount

a. FTE

31 32 30 18 15

% change from prior year
.
-2% KL =T -39% -16%

18-19 1920 20-21  21-22 22.23

Academic year

b. Students
(unduplicated headcount)

237 239 226 151 125

% change from prior year

-6% 9% -13% -33% -17%

18-19 1920 20-21 21-22 2223

Academic year

The PIP/DIP data set includes the last 5
years of data specific to each
program/discipline including...

1.

7.
8.
9.

FTE and headcount

2. Courses and sections offered
3.
4

. Enrollments by student

Enrollments by mode of learning

demographics

. Course-specific enrollment,

sections, avg class size, fill rate, and
other data

. Course success and grade

distribution by mode of learning
Individual course success rates
Retention rate (various)

# of graduates

10.Graduation rate (3 and 5 year)



6e. Student performance: Graduation rates, 3 year

52% of students who began the criminal justice program in 2019-20 earned a degree or certificate (>= 45 credits) within three years. The table below
disaggregates the overall program graduation rate by the type of award earned by students in the cohort (e.g.. of students in the cohort earned an academic
transfer award. of students earmed a professional-technical award. etc.).

% earning a degree or certificate % earning a degree % earning a certificate
Type of award earned 2019-20 2019-20 2019-20
by criminal justice cohort cohort cohort
students (n=33) Past 5 years (n=33) Past 5 years (n=33) Past 5 years
Any award 529 [N 13% N 6% .
45% 47% 46% 33% 52% 43% 43% 43% 26% 48% 7% T% 6% 8% 6%

By award type

36% [0 ——~—~ 36% [ —~—~ na na

14% 30% 23% 13% 36% 14% 30% 23% 13% 36%

Academic transfer

Professional- ~—— . R
15% | — 12% | 6% .

technical

3% 20%0 23% 18% 13% 29% 17%% 20% 10% 12% %% %% 6% 8% 6%



Mext year of review  Program/discipline Current data

2023-24 Criminal justice (michael McHenry) Data 2017-18

Developmental education (Leo and Leah) Data 2018-19, 2013-14
Educational planning (Leo; Data 2018-19
English (compaesition, literature, film, journalism; Signee - will submit Data 2018-19, 2013-14
by the end of Januwary 2024}
English speakers of other languages - academic Data 2018-19, 2013-14
(ESOL, John and Inss)
Interdisciplinary studies / humanities igzn k) Data 2018-19, 2013-14
Mathematics (Carriz M) Data 2018-19, 2013-14
Mursing (Grace k) Data 2018-19, 2013-14
Philosophy (Kirsten E) Data 2018-19
2024-25 Anthropology (Jennifer Zovar) Data 2021-22%, 2014-15
foniginal 2019-20 covid
Froup) Computer science Data 2021-22, 2014-15
Cooperative learning Data 2019-20, 2014-15

Economics Data 2021-22, 2014-15
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WCC Data Resources

Resources on this page have been updated with ctcLink data, where applicable.

See examples of how faculty and staff have used the student success data.

Resource (hover for description)

CCS5E results

Course success by faculty

Course success

Course success, by course

Course success, by program/discipline

@59 success, college-level, annD

Enrollment by class time and location

Enrollment

External resources

Graduate transfer, 2-year
Graduation or transfer rates, 3-year
Graduation or transfer rates, 3-year

Graduation or transfer rates, full-time
cohort, 3-year

Category

Survey

Course success
Course success
Course success
Course success
Course success
Enrollment
Enrollment
Multiple
Transfer
Graduation
Graduation

Graduation

Format

PDF
Dashboard
Dashboard
PDF

PDF

PDF
Dashboard
Dashboard
Multiple
PDF

PDF

PDF

PDF

College
W

Search:

Level of assessment

Program

Course



2022-23 WCC Course Success: College-Level

In 2022-23. students earned a C grade or higher (S or P for non-graded classes) in 83% of college-level enrollments (100
level courses and above). The data below show how course success varied for specific demographic groups (blue
horizontal bars) compared to the overall college average (red vertical lines). The line graphs show how course success has
changed over the past 5 years for each group.

Enrollments Course success rate Enroliments Course success rate
(duplicated headcount) (% earning a C or higher, 5, or P) (duplicated headcount) (% earning a C or higher, 5, or P)
2022-23 2022-23 Past 5 years 2022-23 2022-23 Past 5 years
Disaggregated by...
Overall 23866 83% # 84% 83% $4% 5300 §3% Age

~——

Delivery method

Disability
Age Full-time/part-time First generation
o 4 o B3ty g494 83% 240 5% o .
Under 20 10325 81% [ L o o s | OlFtme 15,041 85% # ——— Full-time/part-time
- =
_ Gender
20-29 9’425 83% # 830 gaog 33% goog 83% Part-tume 82825 80% - £1% BI% 51% 20, 80% .
— International
30-39 2,709 88% ﬁ L e Pell awarded
., w Gender Race/ethnicity
40 and above 1.401 90% agoy 88% 707 ggog 0% 86% 85% 86% gyo; 85%
e Female 12,575 85% —_— Running start

Veterans

Male 9882 81% - 81% 80% B1% 81% 81%

Delivery method
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WCC Data Resources

Resources on this page have been updated with ctcLink data, where applicable.

See examples of how faculty and staff have used the student success data.

Resource (hover for description)

CCS5E results

@e success by f@

Course success

Course success, by course

Course success, by program/discipline
Course success, college-level, annual
Enrollment by class time and location
Enrollment

External resources

Graduate transfer, 2-year

Graduation or transfer rates, 3-year
Graduation or transfer rates, 3-year

Graduation or transfer rates, full-time
cohort, 3-year

Category

Survey

Course success
Course success
Course success
Course success
Course success
Enrollment
Enrollment
Multiple
Transfer
Graduation
Graduation

Graduation

Format

PDF
Dashboard
Dashboard
PDF

PDF

PDF
Dashboard
Dashboard
Multiple
PDF

PDF

PDF

PDF

College
W

Level of assessment

Program

Course



WCC Course Success by Faculty: 2018-19 to 2022-23

Summer, Fall, Winter, and Spring Terms

Academicyear 1 Singlevyearor aggregated 1 Prioryears toinclude 1 Subject i Course Callege level

Faculty login

1 Course attempt

|2022-23 - ||Show aggregated results v ||5years - ”{ﬂll] - || [aln - ||Co|lege—|eve|

v || (am -

Overall summary: 2018-19 to 2022-23 Course success by faculty: 2018-19 to 2022-23

for selectad instructors, courses, course types, and demagraphics 2
i e BT BS% BS% BN EO% B0% vmm vam 7w TR TR 7em  7ek

Total courses 1
Total faculty 34 I I I
Students 6,336 557

"E 523
Enrollments 6,893 E

z
Success rate 77% 5

——

.Average gr—ade B [2.95} a - - a - - el n "~ an aa am a= o ar ar a= an

nstructor

Course success by course: 2018-19 to 2022-23

for selected instructors, course types, and student demographics

| ~| Course success by year [ =] Enrollments by year

1,485
Successrate

Course Enrollments
ENGLE 101
PSYCE 100
MATHE 141
MATH 035
MATHE 1465
ENGL 201

POLSE& 202

Faculty

I

2018-15

201%-20 2020-21 2021-22 2022-23

2018-19 201%-20 2020-21 2021-22 2022-23

Academic year Arzcemicyesr

instructor swerage: 74%
50%

7% 70%  68%  &57%

545

545

an nn - An An - - ~ - LY -~ an =a =n - aa

Course success by demographics: 2018-19 to 2022-23

for selected instructors, coursas, and course typas 1

v |

Success rate

I -
73%

|-|ist-::|ric‘51||1n,r underserved st... Enrcllments
Historically underserved student of . [N 1.532

I : 55

Mot historically underserved stude..




WCC Course Success by Faculty: 2018-19 to 2022-23 [ Faculty login

Summer, Fall, Winter, and 5pring Terms

fcademicyear 1 Singleyearor aggregated 1 Prioryears toinclude 1 Subject 1 Course College level 1 Course attempt

|2-322—23 - ||Sh|::-'.;-; aggregatecresults v ||5years - ||{a'-\||] - ” (Al - ||Cc:||ege—|eve| - ||I:.9|.||: -

Overall summary: 2018-19 to 2022-23 Course success by faculty: 2018-19 to 2022-23

or selected instructors, COUrses, COUrSe tYpes, a C:E"HC;"ES' (=]
Total courses 1 IS - nstructar sverage: 74%
Total faculty 1 Z l
Students 652 557
Enrollmants 657 E
Success rate 77% :
A\-’EI"EQE grade B (2.36) . - - . - - - - - an s - . v - - . - - - - - - - - - - - . - - - -
H nstructor
[ ~] course success by year [ *] Enroliments by year Course success by course: 2018-19to 2022-23 Course success by demographics: 2018-19 to 2022-23 )
— Salacted faculty 211 athar faculty for selected instructors, course types, and student demographics for selected instructors, courses, and course types 1
1358 1229, - Course Faculty Enrocliments Success rate | Histarically underservedst.. ¥ | Enrollments Success rate
ENGLE 101 -l Historically underserved student of . || 140 R -7
ENGL 201 Mot historically underserved stude.. || NN - — 79%

ENGL 188

7 11 152 11 118
————ee e

2018-15 201%-20 2020-21 2021-22 2022-23 2018-19 2015-20 2020-21 2021-22 2022-23

N
&)

Lcademicyear Lozcamicyesr
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CCSSE results
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Course success
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External resources
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Survey
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Course success
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Format
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Dashboard
PDF

PDF

PDF
Dashboard
Dashboard
Multiple
PDF

PDF

PDF

PDF
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WCC Students by Class Time and Location: Fall 2023

Unduplicated headcount of students enrolled in classes with physical locations and meeting times in ctcLink. Enrollments in community education classes are excluded.

Academic year Term Funding source Course Subject Delivery method
|2023-24 v ||Fall v || (Multiple values) v || (an) v || (am) v || (am) v
Students by class start time Students by building Students by subject
Won Tues Wed Thurs Fri Caszcade Hall D 1207 English I -1
m 57 1 45 u a7 146 w57 Laidlaw Center I G4 Mathematics | EEH
4 d 4 d 1
SAM -mm - - - 530 256
10 I 534 . 415 I 705 EEEE 555 521 fulshanFsl _ At _
3_1_.-*-.‘1 | 31 . I =5 ! 37 Kelby Hall B s Biology I 157
M —is2  wmm — 1 — 215 Heiner Center B 220 English language learner [ 156
12FM | 1
1o |4 ] 144 183 053 Eaker Hall B 215 Chemistry I 136
M- I 1 1
apmag 25z SIrm 243 L og 332 TTE 520 s Heslth Professions Center [ 125 Communication studies B 143
IFM 12 iz Pavilion B 105 Computer information sys.. [ 138
138 135
4FM Syre Student Certer Audito . [Jj 107 History B 130
SPM - 19 -
oo B . o2 {27 § 65 Learning Commaons | R Psychology B 1=
?p\.‘1 w1zl w1zl a2z miz21 Reoe Studio I 71 3'7}"5“:5' education - 102
SP'-‘1 1z Off Campus |20 Engineering | EE
SEM Anthropology | ke
10Em Business Nl =0
Students by class end time Class sections
Mon Tues Wed Thurs Fri Course Section Class number Delivery method Course component Building Room
ABE Q20 HY3 2159 Hybrid Lecture Cascade Hall 0153
3AM - 2 27 - a7 - ABE 030 HY3 2206 Hybrid Lecture Cascade Hall 0153
104M - 108 i. 131 I__ P .I_ 120 by ABEQ31  HY3 2214 Hybrid Lecture Cascade Hall 0104
. e 330 N 345 e 357 mm— 255 B 1= 0153
12FM = N = [
I o a7 - - 57 = oE N4 : "
171 i 275 im e 305 M L, - LBE040 HY3 2207 Hybrid Lecture Cascade Hall 0153
— r_ i .—— b ABE Q41 HY3 2216 Hybrid Lecture Cascade Hall 0104
n (]
3oy 113 .- 114 w113 -_.? 114 : 0153
] _ | 4
2R 'I 1zs o B R 253 LEE050 HY3 2208 Hybrid Lecture Cascade Hall 0153
i s
SPM ' 114 i ABEQSL  HY3 2217 Hybrid Lecture Cascade Hall 0104
EPM 4 nrss
7PM ) 23
1z 11 K 29389 Hybrid Lecture Cascade Hall 01234
8PM -m 50 : 135 \
1
SPM . 121 . 105 |I- 108 Kelly Hall 0208

Days
MW
MW
TH
T
MW
TH
T
MW
TH
T

M
TTH

Students by course

EMGLE: 101
MATHE 141
PSYCE 100
CHEME 161
HISTE 147
CMSTE 101
ART11Z2
MATHE 146
MATH 035
CHEM& 121
ELLO0Z21
MATHE: 151

BUSE 101
ART 130

Starttime
9:20 AM
9:20 AM
9:20 AM
9:20 AM
9:20 AM
9:30 AM
9:20 AM
9:20 AM
9:20 AM
9:20 AM
6:20 PM
6:20 PM

P e
. 12
S
 h
R
[ Rl
er
s
s
ez
s
Bzs

N 2s

M ag

End time Students
11:30 AM 2
11:30 AM
11:30 AM
11:30 AM
11:30 AM
11:30 AM
11:30 AM
11:30 AM
11:30 AM
11:30 AM
8:55PM

8:30 PM

[ S o R o VR ¥ BV B P L I O s



4. Examples of employee use
of student success data to
close equity gaps
Human resource allocation
a. Psychology faculty

b. Learning center director

Teaching and learning
a. English faculty
b. Chemistry faculty




a. Psychology faculty - Melanie

Helped with a petition to hire a
new faculty member to diversify
faculty representation within the
psychology discipline.

Secured a SBCTC Pathways Award
for innovation and equity grant to
address equity gaps in general
psychology by developing a course-
based undergraduate research
experience (CURE).

== VW)
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b. Learning center — Jason

Reflected on course success rates
and enrollment by gender
through the college level math
sequence at WCC




Course success by gender through

the college level math sequence at WCC (2014-19)

80%

70%

60%

50%

40%

30%

20%

10%

0%

Math 141 Math 142

B Male course success

Math 151 Math 152

Female course success

Math 163

What is your
interpretation of
these data?



Course enrollment by gender through

the college level math sequence at WCC (2014-19)

80%

70%

60%

50%

40%

30%

20%

10%

0%

Math 141

Math 142

% male enrollment

Math 151 Math 152

«ee+ % female enrollment

Math 163

What is your
interpretation of
these data?



Course success and enrollment by gender through
college level math sequence at WCC (2014-19)

80%
70%
60%
50%
40%
30%
20%

10%

0%

141 142 151 152 163

I Vale course success Female course success

% male enrollment «ee0 % female enrollment

1. What story is
being told
through these
data?

2. Through an
equity lens, what
actions would
you propose as a
VPI?



b. Learning center

Reflected on math tutor diversity.

In 2023, actively changed the
demographics of math tutors to
reflect the demographics of
students entering the math center
and taking math courses.

With the hope of seeing more
women take higher level math
courses.

Tutoring

& Testing

Tutoria y
Fvaluacion

MATH CENTER

Mon-Thu 9aAM-8pPM
Fri 9aM-5pM




c. English faculty — Justin

Eliminated equity gaps for
historically underserved students of
color, first generation students, and
students with disabilities

By implementing teaching
strategies such as...

a. 4 Connections

b. TILT (Transparency in Learning and Teaching)

c. UDL (Universal Design for Learning)




d. Chemistry faculty — Paul

In 2016, realized there were large
equity gaps in his general
chemistry classes.

A new young colleague espoused

the use of active teaching
strategies.

So he experimented with
different teaching and learning
strategies.




Impact of active learning in general chemistry classes (2014-22)

Lecture & Reading logs &
Lecture only reading logs active learning
94% 94%
90% 89% i 0
78% 79%
2014-16 2016-18 2018-19

W HUSC Not HUSC

Reading logs &
active learning

94% g9

2020-22

What was the
impact of
introducing
reading logs in
2016 on course
success rates or
closing equity
gaps?

Little impact on
course success
rates or closing

equity gaps



Impact of active learning in general chemistry classes (2014-22)

Lecture & Reading logs & Reading logs & What was the
Lecture only reading logs active learning active learning

impact of replacing
94% 94% 94% gy9

lectures with active
learning in 2018 on
course success rates
and closing equity
gaps?

90% 89%
78% 79%

Increased course
success rates for all
students and
removed the gap

2014-16 2016-18 2018-19 2020-22 between HUSC and
BHUSC  Not HUSC not HUSC students.



d. Chemistry faculty — Paul

In his general chemistry classes

Using active learning exercises
and eliminating lectures

Eliminated equity gaps for
historically underserved students
of color and increased course
success rates for all students.




What may be a next step towards
supporting faculty and staff in
using student success data?
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COMMUNITY anp
TECHNICAL COLLEGES

Washington State Board

DATA GOVERNANCE COMMITTEE PROPOSAL

CTCLINK CNED CAREER DATA QUALITY AND
ENROLLMENT TRACKING PROPOSAL

Background

The system’s Data Governance Committee (DGC) formed the Continuing Education Subcommittee in
early 2023 to discuss:

e The alignment of ctcLink Continuing Education career (CNED) enroliments and related
policies

o Determine the best approach to resolve data quality issues that have been identified

e Determine the best approach to track special funding program FTES such as Job Skills
Training and Cybersecurity 500.

After several meetings it was determined that no structural changes goals nor any new coding
mechanisms are needed for the CNED career to accomplish the goals. However, additional
documentation and training is needed. In addition, current State Board Policy Manual language
does not align with the actual handling/reporting of CNED data.

Recommendation
The DGC recommends the following actions:

1. The coding needed for the reporting of Continuing Education enroliment records will remain
at the class level. No specific Plan Codes, Student Attributes or Student Groups will be
required for reporting, unless the need develops in the future.

2. SBCTC Data Services to produce and maintain a CNED Coding Manual that consists of all
applicable coding for Continuing Education enrollment records.

3. College Continuing Education staff (or the appropriate staff at the college) will align their
current coding practices with the CNED Coding Manual.

4. SBCTC to update the following Policy Manual sections:

a. Chapter 4.10 to provide clarifying language related to Course/Class Catalog
Numbers.

i. Continuing Education is not specifically cited in this section or provided a
specific Catalog Number range. It is proposed that we add language stating
that Catalog Numbers between 100 and 699 should be reserved for college
level classes and courses. Continuing Education classes and courses should
use numbers outside this range.



b. Chapter 4.90 Policy Attachment needs updated.
For example, the policy currently states that personal enrichment enroliments are
excluded from the Data Warehouse. These enroliments have never been excluded
from the Data Warehouse. Removing these enrollments also removes their
associated FTES.
i. Upon discussion with State Board policy staff in both Finance and Education
Divisions, State Board research staff and college Continuing Education
Council members, it has been determined that personal enrichment
enroliments should continue to be included in the SBCTC Data Warehouse
and will be identified as such.
SBCTC Data Services will add a data element to the SBCTC Data Warehouse to clearly
identify CNED enrollments.
SBCTC Data Services to provide Quality Assurance reports to Continuing Education staff to
identify data quality issues for correction.
SBCTC Data Services to provide training related to the Quality Assurance reports and class
coding






Overview

WHAT IS WCCAB REFLECTION TRIBAL AIS CURRICULUM (KERRY SUPPORTING INDIGENOUS DEI FACULTY FELLOWS
SOVEREIGNTY LEVETT, VICTOR BEGAY STUDENTS (LEANDER YAZZIE, PROGRAM (VIK BAHL,
CASCADIA COLLEGE) GREEN RIVER COLLEGE) GREEN RIVER COLLEGE)




Our WCAAB

* Dr. Victor Begay, Tenure Track Faculty (Cascadia College)

* Dr. Leander Yazzie, Tribal Relations Manager, Indigenous Student Success (Green River
College)

* Dr. Vik Bahl, English Faculty, Co-founder Diversity & Equity in Hiring & Professional
Development, Found, DEIin WACTC's (Green River), Executive Board WCAAB

* Dr. Kerry Levett, Vice President for Student Learning (Cascadia College), ICWCAAB
liaison

* Maya Esquivido, MSW, Graduate Student Intern, SBCTC Tribal Government Affairs



aWareness of American Indian and
orical burdens such as intergenerational
auma, boarding schools, relocation era etc.

4. Reduce American Indian and Alaska Native education and
economic disparities: Develop Tribal student pathways that

Cour.tn.ay Llfﬂ'cuna : lead to successful recruitment, retention and completion
Administrative Assistant rates, raise opportunities for workforce development within

cllacuna@sbctc.edu Tribal economies.
360-704-4317



mailto:gbreiler@sbctc.edu
tel:360-704-1068
mailto:mesquivido@sbctc.edu
mailto:cllacuna@sbctc.edu
tel:360-704-4317

Reflecting on Tribal
Sovereignty

Autonomy
Unique legal/formal, socio-political status
29 nations / governments




AIS Curriculum

* Current state
7 colleges with transfer programs (UW AIS program)
e Sequence of AIS courses

* Aspirations
» Courses available to every student at every campus
* Include AIS or related Indigenous courses as a requirement
* Seek to expand Indigenous content, view across the curriculum



: Next Steps &
Questions
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SBCTC 2024 LEGISLATIVE PRIORITIES

* Introducing Sam Herriot - Government Relations Liaison

e Supplemental (short) Session - 60 days

* Asks during a supplemental session are generally much smaller and more
focused than in a full session

* Operating Budget Request
 Strengthening the Computer Science Workforce - $9M

e Capital Budget Request

* Investing in College Campuses and Climate Recovery - $103M
* Energy metering, decarbonization plans, 2 major capital projects (LCC and CBC)



https://www.sbctc.edu/resources/documents/colleges-staff/programs-services/legislative-outreach/2024/2024-operating-request.pdf
https://www.sbctc.edu/resources/documents/colleges-staff/programs-services/legislative-outreach/2024/2024-capital-request.pdf
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HOT TOPICS

* Nursing Commission Rulemaking

* WSQA (Washington State Quality Assurance)

* No longer required but please send the link to your full accreditation report to
Kayley Cruz (kcruz@sbctc.edu)

« BAS/BS Approval Process

* We need a commission-wide discussion on this
* Will add it to the agenda for Dec 14

* Course Sharing Software
* General Studies Associates Degree



mailto:kcruz@sbctc.edu
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BASIC EDUCATION FOR ADULTS

 BEdA is getting a new data system to replace WABERS+. The Apparent
Successful Vendor [funky technical term we have to use until we have a
signed contract] is named LACES. We aim to go live May 6th, and there
will be training and change management support details shared soon.

* We have exhausted all "New Arrival" funds to serve families from
Afghanistan and Ukraine. We have requested additional funding from
the legislature and will keep the system updated when we know the
status of our request.
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DUAL CREDIT

* Running Start

» Substitute House Bill (SHB) 1316 increased the combined monthly full-time
equivalent (FTE) and annual average FTE (AAFTE) enroliment limit from 1.20 to
1.40 and directed OSPI to adopt rules to allow participation in Running Start
during the summer term.

* College in the High School

* CiHS course enrollment data was submitted to OFM on October 15 by SBCTC.
OFM and legislative staff will use these numbers to allocate funding to SBCTC.
SBCTC anticipates these funds to be available in early December. Amount of
funds is based on 2022-2023 course enrollment.
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WORKFORCE EDUCATION

e State Manufacturing Council, HB 1170, goal to double the size of manufacturing in
the state. Workforce is contributing to report to the legislature supporting the

expansion of Core plus, CTE dual credit, and short-term stackable programs leading
to a pathway.

» Assisting to develop a FY25-27 workforce decision package to include professional
technical program growth and incumbent worker resources such as JSP and
registered apprenticeship.

* CCW $5 million available for equipment for those programs that have received
career launch endorsement or are registered apprenticeship.

* Workforce fall enrollments are up!

* Reallocation of Aerospace 1000 and career connect (CCW) FTE will soon be
awarded.
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EDUCATIONAL TECHNOLOGY

* Preparing to renegotiate the Canvas contract
* New Competency Based Education Taskforce has launched

« SBCTC's Washington Open ProfTech project has been awarded grant
funding under the FY 2023 Open Textbook Pilot Program by the Fund
for the Improvement of Postsecondary Education (FIPSE), U.S.
Department of Education. Notably, the project has received an
additional grant of $2.1 million. Combined with the $1.8 million

received over the past two years, this results in a total grant amount of
$3.9 million.
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TRANSFER EDUCATION

e Climate Solutions

* Not advanced in supplemental budget; working on strategies to continue the
WOork

* New Proposed Computer Science Transfer Degree

* The feedback on the AS-T 3 went back to JTC; the workgroup is coming back
together on next steps

e WA45
e Going to IC for review/approval (edits from the Bls have been approved by ATC)

* PreNursing
* Degree review coming soon!



y
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BACHELORS DEGREES

* Working on Statewide Computer Science Curriculum
* Faculty Retreat November 15-17 at Alderbook Retreat Center

 Combine information gathered at the two statewide convenings (as well as the
work done to date by AppConnect) to inform curriculum development for a CS
core that could be common across colleges

* Course Sharing

* The AppConnect consortium is piloting this work; we have a commitment from
IT to have an interim solution in place in time for Summer/Fall 2024
registration and a direction/plan for a permanent integration during 2024-25.
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STUDENT SUCCESS - GUIDED PATHWAYS
 CCRC Report

e Whole-College Guided Pathways Reform Practices: Scale of Adoption by Community Colleges in
Three States

e Guided Pathways Advisory Council

* Meets quarterly and is now reports to the Education Services committee at WACTC
* Instruction has 2 representative (Kerry Levett and Kristen Finnel)

* The Guided Pathways Peer and Professional Learning Calendar has been updated
for the 2023-2024 academic yeatr.

* Lots of Math placement and progression work happening)!

* Assessment Teaching and Learning (ATL) Conference is back!
* May 2-3 at Yakima Convention Center

10


https://ccrc.tc.columbia.edu/publications/whole-college-guided-pathways-reform.html
https://ccrc.tc.columbia.edu/publications/whole-college-guided-pathways-reform.html
https://www.sbctc.edu/colleges-staff/programs-services/student-success-center/peer-professional-learning
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STUDENT SERVICES - WSSSC PRIORITIES

* Onboarding and mentoring new VPSSs
* Investing in shaping the Student Success Tool RFP

* Financial Aid, including;
* Implementing FinAid Simplification in 12/2023
e Dedicated and protected time aka support planned office closures
* Professional Development
* Advocating for CTClink system updates
* Financial Aid staff compensation

« Commission and Council Professional Development
* [dentifying 2025 legislative slate of priorities

11
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QUESTIONS?

Val Sundby
Director of Transfer Education
vsundby@sbctc.edu

Joyce Hammer

Deputy Executive Director for Education
jhammer@sbctc.edu



mailto:vsundby@sbctc.edu
mailto:jhammer@sbctc.edu
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