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2026 Capital Budget Request by fund source

Climate Appropriation
Priority College Number Project Funding phase State Bonds Commitment Act Request

1 Cascadia 40000222 |[CC5 Gateway building Construction $ 42,112,000 $ 42,112,000
2 Edmonds 40000114 |[Triton Learning Commons Construction $ 44,819,000 $ 44,819,000
3 Seattle Central |40001348 |EcoDistrict Decarbonization Design & Construction $ 22,409,000 | $ 22,409,000
4 North Seattle 40001347 |District Energy Decarbonization Phase 1 Design & Construction $ 7,877,000 | $ 7,877,000
5 Clark 40001349 |District Energy Decarbonization Phase 1 Design & Construction $ 21,307,000 | $ 21,307,000
6 Systemwide 40001338 |CTC Building Tune-up Program Grant Program $ 2,000,000 | $ 2,000,000
7 Edmonds 40001342 |District Energy Decarbonization Electrical Supply Study [Design & Construction $ 639,000 | $ 639,000
8 Highline 40001345 |District Energy Decarbonization Phase 1 Design & Construction $ 1,020,000 | $ 1,020,000
9 Tacoma 40001344 |District Energy Decarbonization Electrical Supply Study [Design & Construction $ 717,000 | $ 717,000
10 Cascadia 40001346 |Cascadia/UW Bothell District Energy Decarbonization PhajDesign & Construction $ 302,000 | $ 302,000
11 Systemwide 40001339 |CTC Building HVAC Control-to-Schedule Upgrades Grant Program $ 2,000,000 | $ 2,000,000
12 Systemwide 40001340 |CTC HCFC-22 Refrigerant System Replacement Grant Program $ 4,000,000 | $ 4,000,000

$ 86,931,000 | $ 62,271,000 | $ 149,202,000

Certificate of Participation/Alternative Financing Requests

College
Lower Columbia

40001341

Project
David Story Field Improvements

Funding phase
Design & Construction

financing authority

$

Alternative

request
3,000,000

Spokane

40001343

Main Building East Wing Renovation

Design & Construction

$

15,000,000

Revised: 9/7/2025



Presenter Notes
Presentation Notes
This is our 2026 supplemental capital request. The major capital priority is Cascadia’s building. The section highlighted in teal is all for Climate Commitment Act funds.
 
Those requests include district energy decarbonization projects at 7 of the 8 affected colleges, and three grant programs.
Building Tune-up – retro commissioning
HVAC control-to-schedule upgrades
R22 equipment replacements
 
The session is scheduled to end two weeks from today, on March 12.
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THIS YEAR’S BUDGETS ARE LEAN.

Total capital bond capacity is higher than normal for a supplemental
budget year.

But...the Governor has proposed focusing a large portion of that
capacity on housing and human services.

But...Climate Commitment Act funds are also available to fund
qgualifying projects.


Presenter Notes
Presentation Notes
Most of the news you may have heard is focused on the operating budget, which is very lean. The capital budget is a little less so.
 
Supplemental capital budgets are generally lean, but 
The 2025 Legislature did leave $355M in estimated bond capacity for the supplemental budget. This amount is significantly larger than what is typically held for a supplemental budget. (about 5x)
OFM was able to “scoop back” and additional $45M in bond capacity from projects that closed short, giving the Governor about $400M in total bond capacity in the supplemental.
Most of the bond capacity proposed in the Governor’s budget was focused on housing and in the human services sector.

This outcome is consistent with the tight nature of a supplemental budget.
 
CCA funds, however, provide a silver lining. The CCA is not bonds, but revenue generated through the State’s cap and invest program intended to reduce greenhouse gas emissions through climate programs and projects. 
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THE GOVERNOR’S PROPOSED BUDGET ONLY INCLUDED
TWO CTC CAPITAL REQUESTS.

1. Retrocommissioning
2. HVAC Control to Schedule integration

Both are $2 million appropriations and, if funded, will roll out to
everyone as grant programs managed by our team.


Presenter Notes
Presentation Notes
Despite Cascadia’s CC5 project being the #1 major capital priority for the CTC system, it was not included in the Governor’s budget.
 
The proposed budget does include $4M for 2 grant programs requested by the State Board using funding from the Climate Commitment Act.
Building Tune-up/Retrocommissioning grant program
Controls to schedule integration program
25Live contract update – no clear need for action/gain from an opt-in contract
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BOTH CHAMBERS’ CAP BUDGETS ARE IN EXECUTIVE
COMMITTEE TODAY!

* The Senate & House budget bills include:
* RCx and Control-to-Schedule grant programs
 Capital Building Fee backfill to replace funds reallocated to operating budgets.

* Reappropriation of ($484 K) for South Seattle’s Automotive Tech
renovation/expansion

* COP authorities for Lower Columbia and Spokane College
* Senate includes $5 million for Cascadia College 5 (partial funding)
* House includes decarb projects at Clark, N Seattle, and Seattle Central
* House also proposes raising pre-design thresholds ($10 -> $15 mill)


Presenter Notes
Presentation Notes
The Governor’s budget is the foundation, but not the final, capital budget.
 
We’re still discussing and developing support for our request, primarily focused now on partial funding for Cascadia’s CC5, the grant programs, and maybe some decarbonization projects (don’t hold your breath, but we did get some questions on those last week). 
 
Both the House and Senate released their proposed capital budgets on Monday and held public comment on Tuesday. Both Chambers are scheduled to take executive action today, then they’ll complete the work of combining and agreeing upon a joint budget bill.
 
The Senate and House bills both include:
$4 million in climate funds for systemwide efficiency and cost-mitigation grants
A capital building fee backfill from state bond funds to backfill a reallocation of building fees that’s been moved into the operating budget. Net neutral gain.
A reapprop for South Seattle that hadn’t been included in the biennial budget.
COP authorities for Lower Columbia and Spokane College.
 
Individually:
The Senate includes $5 million partial funding to get the Cascadia 5 project started. The House does not.
The House includes decarbonization project funding for North Seattle, Seattle Central, and Clark. The Senate does not.
The House also includes a proviso raising pre-design thresholds from $10 million to $15.
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SOME RELEVANT POLICY BILLS.

e HB 2353
* Raises the predesign threshold from $10M to $15M.

« SHB 2420
* Increases the small works roster annual contract limits to $650k by 2030.

* SSB 6407

e Sets statutory budget requirements (e.g. minor works uses and limits,
etc).

* E2S5SB 50061

* Requires that prevailing wage is set according to the time work is
performed, not when the work was bid.

y


Presenter Notes
Presentation Notes
HB 2353 – Increases the predesign threshold from $10M to $15M. (aligns nicely with Intermediate project maximum).

SHB 2420 – Increases the small works roster contract limits annually up to $650k by 2030; (does not increase the amount to work that can be contracted for, however).

SSB 6407 – Codifies into statute several requirements that are currently just in proviso’s (e.g. minor works uses and limits, etc).
 
SB 5061 – you may remember this from last year. It would set a requirement that prevailing wage is calculated at the time that work is performed, not set early during the project bid.
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DECARBONIZATION PROJECT FUNDING REMAINS
QUESTIONABLE.

25 state plans have been submitted and DSHS is working on another 7.

* The Leg is concerned that total costs (over 15-year timeline) is many
billions.

* Agencies are concerned about getting partial project funding, but not
enough to finish the full campus project over multiple biennia.

The Legislature needs an organized funding prioritization plan, and the
House is proposing to fund that effort in the supplemental.


Presenter Notes
Presentation Notes
HB 2330 died in committee, but the same effort (a prioritization workgroup) might be funded with a short-term capital allocation. 
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SOME INCENTIVES ARE AVAILABLE!

Commerce was provided $150 million for the Tier 2 early adopter

incentive program that opened July 2025. As of last month, they still had
$149 million.

* $0.30 per square foot
* Buildings 20,000 to 50,000 square feet.
« $6,000 to $15,000 per building


Presenter Notes
Presentation Notes
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WE'RE HERE TO SUPPORT YOU.

Darrell Jennings - djennings@sbctc.edu
Susan Locke - slocke@sbctc.edu

John Lyons - jlyons@sbctc.edu

Kirk Knittle - kknittle@sbctc.edu

Scott Morgan - semorgan@sbctc.edu

@ @ CC BY 4.0, except where otherwise noted.
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