OFC Meeting – Bellevue College
February 26 – 27, 2026
Day 1
Introductions - 
SBCTC Capital & Facilities Updates – Presenters: John Lyons, Susan Locke, Scott Morgan
· Legislative Session and Bills (Scott)
· Decarbonization projects will not impact capital projects
· See slides on OFC website
· Major Capital (Susan)
· Opting in for $15M mini‑Major Project, Status
· SB passed resolution on the intermediate projects for FY27 – 29
· Overall funding schedule revisions
· WAC adjusted minor project funding 
· Revenue & Expenditure reports
· Susan will share update via email 
· Minor Capital (John)
· Facilities Condition Survey: Progress/Status; Scoring Review
· FCS went from $64M to $96M due to size and shape of projects
· 2025 survey focuses on more comprehensive projects; more over $1M and only 1 nearing $4M
· Expect few projects, but more money
· Scoring intent = managing risk to health & safety
· Minor Capital – Discussion: $25K–$4M threshold and impacts to project volume
· MW Request increased about 10% to $205
· URF and Program are held at 25-27 levels
· Infrastructure is about 50% down to $25M – This will have a new approach in the coming years.
· See slides on OFC website
· State Contracts Update (Scott) 
· Building schedule (25Live) and controls automation system - integration.
· See slides on OFC website
DES – E&AS Contracting & Procurement Initiatives – Presenters: Janet Jansen, Kim Sockle, Kevin Barber, Chris Gizzi, Ariel Birtley, Nancy Deakins
· Program Manager, E&AS (Janet)
· PWRs: Projects on record this biennium – emailed list sent to OFC list-serve
· Workforce Capacity: organizational structure, staffing levels, attrition, and recruitment challenges
· November Client Workshop: Recap, discussion
· Slides and videos are on website. 
· Assistant Director, Facilities Professional Services (Kim)
· Job Order Contracting (JOC): capacity initiatives, contractor availability, SBCTC-specific considerations, contract and annual caps, legislation.
· Limits for JOC haven’t changed much in 13years, currently have 6 JOCs at $6M each. 
· JOC is reaching its capacity 
· Small Works Roster: Status and updates
· Projects that are $350K or less
· Direct contracting tactic for work under $150K
· Delegated Authority: Status, constraints, and challenges in returning authority to SBCTC
· Legislature has permitted this to happen
· DES is investigating how they want to allow this to happen
· DES is working on a new Facility Force system
· Assistant Program Manager, (Kevin)
· Small Works Roster: Process, example/demonstration
· If your contractor isn’t on the list, you can tell them to get certified on the list. Process takes about 48hrs. To get them on the list. 
· If there are fewer than 5 certified small businesses, you can select anyone on the list – it doesn’t need to be a small business. If there are more than 6 you must select a small business. 
· Right now, DES can only contract with 1 company per year and then will need to rotate through the list.
· See slides on OFC website
Morning Break & Networking – Informal discussions with Assistant Project Managers (APMs) 
SBCTC Regulatory & Compliance Updates - Presenter: SBCTC Scott Morgan 
· CBA college status and check‑ins
· BEACON fellowship will be paused for now, but is expected to open hosting a BEACON fellow and college can apply when it is advertised.
· Refrigeration System Management compliance impacts
· Deadline in 2 weeks
· Scott will set up a meeting to discuss best practices
· HB 1185: Lighting Products & Environmental Stewardship requirements
· Mercury-containing lightbulbs are phasing out
· State Energy Code Updates
· There are new restrictions on replacing existing natural gas equipment
· Look at your boilers... if they are nearing end-of-life, you may want to get a head of the rush. Boilers have a very long lead time. 
· New requirement to add solar PVs on roof projects
· Business Organics Management Areas (BOMA) requirements
· Easiest to collect in food prep areas and yard waste to avoid contamination. Employ this in areas where you are confident in collecting organic waste correctly. Incorrect collection of organic waste could result in higher costs for disposing of contaminated waste.
· Greenhouse Gas Reporting requirements and preparation
· Seattle and Spokane are the only colleges required to report
· If you are interested in where you stand, reach out to Scott for baseline information 
· Electric Rates and Gas Rates
· Rates are increasing overall, but increases are not created equal... Making this very messy to track and follow 
· Impact is showing we are using less, but paying more. 
· Reach out to Scott to be added to the CCMS list-serve to be part of the upcoming DirectLine changes
· See slides on OFC website
SBCTC Systems Training & Funding Opportunities - Presenters: Scott Morgan and Susan Locke
· Megamation – FAE Module – How-To/Interactive Examples:
· Z‑List corrections
· New space entry/ Existing space revisions
· CBA inventory and fixed asset nomenclature
· State board website has guidance, reference docs, and training
· Reach out to Scott and Susan for the requirement of what needs to be in Megamations
· For Uniformat code input for fixed assets 
· Facilities Grants Overview: Commerce and Ecology programs; identifying opportunities, application considerations, compliance, and post‑award requirements
· Opportunities for CBA and other facilities upgrades
· Colleges are seeing benefits using Rovi
· See slides on OFC website
DES Energy Program – ESCO Overview - Presenter: Kirsten Wilson
· ESCO fundamentals: definition, procurement process, uses, benefits, and challenges
· ESCO project delivery models, firm selection, and project management considerations 
· ESCO fees are about $52-$53K
· See slides on OFC website
Campus Infrastructure Risk & Resilience - Presenters: Clint Brown, Gordon Dunham, Jeff Morrow
· Campus Natural Gas Systems:  Leak detection, cathodic protection (Clint) 
· Indoor air quality:  Air purity and smoke mitigation – best practices (Gordon) 
· Main Distribution Switchgear:  Replacement review – best practices/lessons learned (Jeff)
· See slides on OFC website

Day 1 Action Items
· Scott – set up Refrigerant Management meeting to discuss best practices and data collection guidance 

Day 2
OFC 101 – Open Discussion Forum, Part 1 - Interactive - Facilitator: Gordon Dunham
· Lighting controls (Todd Saulsbury)
· Control By Web: https://controlbyweb.com/applications/lighting-control/?srsltid=AfmBOoqIAdMIW1XesgsSC6oDEeLBbFNXPez-CWY4fTuMb1RynAhZkuWX
· Efficient lighting control and monitoring system that is ideal for scheduling, access control, etc. 

· Facilities Standards
· University of Colorado-Boulder has a good example: https://www.colorado.edu/facilities-standards/
· Documenting standards keep the campus looking the same, makes it easier for facilities to work on systems in any building when they are the same, etc.
· Standardization across the campus will outlast people who come and go (along with their personal preferences)
· Standards are given to the A/E firm to incorporate into their design. DES will help pushback against A/E firms that want to move away from a college’s standards. 
· Documentation is done differently at colleges:
· By Space in a Word doc
· By tabs in Excel 
· By division could get too prescription  
· Standardization Stakeholders – each stakeholder owns their own section
· IT 
· Security
· Facilities and Operations – Grounds, Maintenance, Custodial
· Marketing and Communication – wayfinding, signage 
· Leadership - VPs, Presidents, Chancellor 
· Secondary level of input – User groups: students, faculty, etc – they have input on items in the room, but facilities own how the space is built and they systems used to run the building

· Energy Demand Response
· Campuses taking part haven’t seen a return based on the level of effort needed 
· PSE partnered with Enel – Gordon hasn’t seen much come from this despite having conversations with PSE and Enel
· Load shedding will typically happen during summer when heat is over 102 for several days and is expected to continue. 
· This is difficult for schools to lower kWh enough to make a difference without shutting systems off. 
· Rebate funding
· Colleges are working on strategizing how to put funds in a rollover account to then use for future projects. Note: make sure it's a Facilities fund and not a general fund
· In-house projects tend to get 90% of the project back in rebates (Richard Hamilton has been doing 1 – 2 projects/yr this way)
· There are rebates for everything; reach out to your energy company for guidance before the project is done to see what rebates are possible 
· You can also negotiate rebates by saying the contractor can keep that funding – You’ll see lower project costs, and it puts the earnest on the contractor to file the paperwork and 

· Suggested Topics:
· Campus Master Planning fundamentals: best practices, frequency, details, etc.
· Using AI to help streamline fundamentals, best practices, frequency, Etc. (Tim Wheeler handout) 
· Construction and Design Standards and Guidelines: best practices, development
· Level of Service/Cleaning Standard: APPA guidelines and discussion
OFC 101 – Open Discussion Forum, Part 1 - Interactive - Facilitator: Jeff Marrow
· Suggested Topics:
· Pressing facilities concerns across the state 
· Roles and responsibilities review: DES partnership 
· Continuing Education opportunities: APPA (PCAPPA), BOC, and related programs 
· Other Topics / Question and Answer / Director mentoring program initiative
OFC Business Meeting - 
· Call to Order: Jeff Morrow
· Treasurer’s Report: Gordon Durham (funds, use, next meeting presentations)
· Secretary’s Report: Kirsten Curiale (membership attendance, website, list-serv)
· BAC Liaison Report: John McCormick
· Next Meeting Planning: Spring 2026 (Date and location TBD)
· Wenatchee Valley College
· May 7 – 8 Thursday and Friday

· Topics for next meeting
· Underground infrastructure – Inframaping System or other web-based systems
· Upcoming ESCO lighting support program for banning fluorescent bulbs
· State board funding for this; Where is the money for this
· Project examples to compare costs 
· How DES/SB uses space types inform allocations and utilization
· State board allocated O&M funds and how campuses use it
· L&I wildfire
· Surplus items
· How colleges are running the program
· Best Practices 
· How people are using funds from program
· Renewable energy projects
· Fire alarm & suppression system and Intrusion detections
· Open discussion - for specific issue troubleshooting with other directors
Day 2 Action Items
· Kristen will update OFC website with meeting notes, presentations, etc.
· Update Jeff as chair on website
· Update how to get on list-serve on website: Members to be added  - send an email Kristen and she’ll add you
· Gordon will send out information on PSE Enel program

OFC Executive Session
· OFC Council Members Only
	
	
	



