Operations & Facilities Council
Bellevue College, Building N – Room 201
3000 Landerholm Circle SE, Bellevue, WA 98007
 
Day 1: Thursday, February 26th, 2026
	Time
	Activity

	7:30 – 8:15
	Sign-in, *Breakfast, Greetings, Introductions, and Housekeeping

	8:15 – 8:30
	Welcome to Pierce College – Welcome address from Campus leadership.
Call to Order – Introductions and years of service

	8:30 – 9:30
	SBCTC Updates – John Lyons, Susan Locke, Darrell Jennings, Scott Morgan
Topics for Winter 2026:
· Facilities Condition Survey: Progress/Status; Scoring Review
· Minor Capital – Discussion: 
· $25K to $4M, Potential for less overall projects due to higher cap level.
· Major Capital – Update
· Opting in for $15M mini-Major Project, Status
· Overall funding schedule revisions?
· State Contracts – Update:  Building Schedule and Controls integration systems

	9:30 – 10:00
	Break & Networking

	10:00 – 11:30

	SBCTC Regulatory Information – Presenters (TBD-state board plus agency reps?)
Topics for Winter 2026:
· CBA (DoC): System Status/Check-In; Colleges with challenges, completed, or pending. 
· Greenhouse Gas Reporting Requirements Regulations and Requirements (DoE); Reporting
· Refrigeration System Management Regulations and Requirements (DoE); Impacts/Preparation
· Business Organics Management Areas (BOMA) Regulations and Requirements (DoE); Impacts/Preparation
· HB 1185 – Lighting Products & Environmental Stewardship Regulations and Requirements; Impacts/Preparation

	11:30 – 12:15
	*Lunch & Networking – Open Discussion
Topics:
· Cathodic Protection on Natural Gas Systems
· Indoor Air Quality – Air purity/smoke mitigation best practices

	12:15 – 1:45
	Trainings  - Presenters (TBD)
· Megamation – FAE Module:
· Z-List Corrections, New Space Entry, CBA Inventory/Fixed Asset Nomenclature 
· Grants:  Commerce, Ecology – CBA and other facilities upgrade funds; how to find, apply, and comply – considerations: upfront costs, submission effort, stipulations, post-award and post-project requirements, best practices
· Others needed in this time frame?

	1:45 – 2:15 
	Break & Networking

	2:15 – 3:00
	DES – Energy Program – Kirsten Wilson (tentative)
· Definition, Explanation – detailed dive into ESCO – procurement, uses, benefits, challenges, etc. – PMs for each; ESCO selection process, number of firms, services, etc.

	3:00 – 4:00
	DES – E&AS – Janet Jansen (tentative)
Topics:
· JOC – SBCTC to have own contractors, not shared with other state agencies; contract cap, yearly cap. 
· Small Works roster – working example, case study, more in-depth process review
· Delegated Authority – status, support?

	4:00 – 4:30
	Campus Tour – Building (TBD)

	5:30
	OFC Networking Dinner – Lil' Jon Restaurant & Lounge 3080 148th Ave SE Suite 201, Bellevue, WA 98007




Day 2: Friday, February 27th, 2026
	Time
	Activity

	7:30 – 8:15
	Networking - *Breakfast

	8:15 – 9:45
	OFC 101 – Navigating Facilities and Capital Management within the SBCTC System
Topics for Winter 2026:
· Campus Master Planning
· Construction and Design Standards/Guidelines
· Levels of Service – APPA Guidelines, Discussion
· Open Questions – New Director mentoring forum
· Continuing Education – APPA (PCAPPA), BOC, etc.
· Use of Purchasing Contracts – Master Contract, KCDA, OMNIA, etc.

	9:45 – 10:15
	OFC Business Meeting
· Call to Order – Jeff Morrow
· Treasurer Report – Gordon Durham 
· Secretary Report – Kirsten Curiale 
· BAC Liaison Report – John McCormick
Next meeting planning/location— Next OFC Meeting: Spring 2026, Date TBD.

	10:15 – 10:45
	Break & Networking

	10:45 – 11:30
	Open discussion 
· Current concerns and pressing issues for Facilities Departments across the State
· Roles and Responsibilities Review – DES Partnership
· Discuss process of Delegated Authority – implementation request from OFC, further disc.

	11:30 – 12:00
	OFC Executive Session- OFC Council Members Only

	12:00
	*Lunch / Adjourn 




*Breakfasts and lunches are included with the cost of registration.  These events are not reimbursable through your college’s per diem payment.
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