PIC Spring 2026 Meeting Minutes 
Day 1
Introduction to Rachelle Alongi, SBCTC Communications Director
Introductions and Icebreaker
· First amendment influencers, programs closing, layoffs/furloughs, budget cuts – challenges of keeping community positive and moving forward
· Wins – new websites, using AI for marketing data, progress with OSPI lists, new buildings
Andre Anderson – Social Media Engagement Manager for Montgomery College: The Power of Partnerships – creating content with students, for students on social media
· Different demographics of students at community colleges: non-traditional, millennials, zillennials, gen Z – each uses social media a different way and for different reasons
· YouTube is a great place for long-form content; keep it under 30 seconds elsewhere
· “Long from” is anything over 1 minute
· There is a place for perfectly polished, but on social media, authenticity is important too – content should feel real and human, not like an ad
· Engagement creates community 
· Consistency creates trust and generates results
· Real engagement: comments, reposts, shares, and saves
· Making connections on campus in person really helps getting more departments and students involved in content creation
· Equipment: iPhone 15-17, wireless mics (recommend DJI Mic Mini)
Leveraging student talent for social media - Yicel De La Cruz, Columbia Basin College
· Collaboration with Outreach to promote CBC events, increase school spirit, and capture student life; grown to support other programs
· As ambassadors, students are already held to policies/procedures
· Pay attention to what’s working and keep up with platform changes – 1080x1350 is the current size, video content performs best, etc. 
· Students like seeing students; first day of the quarter posts always work
· Think like a journalist 
· Required monthly meetings and weekly drop-in filming
· Who should participate in a student content creator program? Willing to go on camera, engaged on campus, comfortable giving and receiving feedback
Wrangling Social Media on Campus – Carly Rae Zent, Clark College
· 44 organizations with active social media accounts
· Creating partnerships helps manage risk – connect with everyone
· Grant from Foundation to create a content creation equipment library; social media onboarding course in Canvas
· Accessible-social.com 
· Check in with social media work groups
March of the Mascots!
· [bookmark: _GoBack]https://www.dropbox.com/scl/fo/zinsb3zq7suj85ifdb2al/AOJ5DMkBrc--VqULyyVC4yw?rlkey=iocm8yim3qqydfzankxuuzb44&st=xnlytszg&e=1&dl=0 
Day 2
Treasurer’s Report and 2026-27 Budget
Zoe Fraley presented the Treasurer’s Report and proposed budget for 2026-27. 
Aimee Gordon moved to adopt the budget Melanie Rose seconded. Motion passed – budget adopted. 
2026-27 Officers
Proposed slate: Elizabeth (President), Maureen (President Elect), Shawn (Immediate Past President), Alexis (Treasurer), Holly (Secretary) – Slate unanimously approved
Liaisons 
Proposed slate: Data Governance Committee – Sherri Nelson (SBCTC), Aimee Gordon; Committee for Accessible Technology Oversight – Cecelia (Yakima), Melodie Smith (Highline); Strategic Technology Advisory Committee – Wendy Hall (Lower Columbia); Guided Pathways Advisory Committee – Maureen Heffrin (Clark), Elizabeth Burtner (Columbia Basin); Washington Association of Community & Technical Colleges Legislative Committee – Elizabeth Burtner (Columbia Basin)
Meetings for 2026-27
Fall: November 5-6, 2026 at Whatcom Community College (tentative) 
Winter: February 4-5, 2027 at South Puget Sound Community College
Spring: May 6-7, 2027 at Wenatchee Valley College
Legislative Update
Sam Herriot presented an update on legislative efforts this year and thanked the group of their efforts this year, which helped lessen the impact of budget cuts
Next year, SBCTC anticipates having a substantial loss in revenue and less money for the legislature to fund existing programs. The ask for next year is likely to fully fund compensation.
Media Training for Executives 
There has been interest in WACCT to be prepared for media interviews/press conferences
Empowering people to speak in soundbites – a couple talking points and stick to them; the media has an agenda and so do we – it’s fair to us to get our agenda across in interviews 
Social Media Roundtable
SPSCC – starts accounts only at the start of the quarter; accounts are required to submit a quarterly content calendar, which has prevented many accounts from opening
Athletics accounts – recommend making sure one person has access to all accounts, not coaches 
Ask to define audiences, write calendars
Canva templates for social media posts – “get it 80% there and we’ll make it polished”
Group would like to create social media sub-committee, as a space to connect and sounding board, and to ask the group for engagement support
“Content camp” – working with individual groups/departments to build content for the year all at once; “meme workshop” at CBC
Social Media Showcase
Alexis showed success with social media interns, Dustin - #YaksGive, Holly ArchiveSocial


