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Public Information Commission
Winter 2026 meeting minutes, Feb. 5 and 6
South Puget Sound Community College


[bookmark: _Hlk222840764]Thursday, Feb. 5, 10 a.m. to 5 p.m.
Building 22, Room 195

Welcome, Call to Order, & Introductions
PIC President Shawn Devine (Olympic College) called the meeting to order at 10 AM.
South Puget Sound Community College’s VP of Advancement welcomed the group. Attendees introduced themselves and shared current areas of concern on their campuses, including:
· Budget pressures, program reviews/closures, and staffing reductions
· Internal communication challenges and leadership transitions
· Accessibility and capacity issues
· Concerns related to immigration enforcement 
Marketing Pop-Up #1
Cat Chiappa (Shoreline Community College) presented recent work to rebrand and promote SCC’s Parent Child Center.

Accessibility: Lessons from Western Washington University
Zoe Fraley (Bellingham Technical College) introduced Max Bronsema and Kat DeNicola from Western Washington University for their presentation on accessibility.  

Kat shared personal experiences as a student who could not fully participate in courses due to inaccessible web elements. Kat also highlighted the barriers faced in the workplace, such as inaccessible features on timesheets, incorrectly coded buttons, and training materials that lacked accessibility features. 

Max shared a timeline of WWU’s accessibility work, beginning with a 2017 Office of Civil Rights complaint, and talked about how WWU worked to scale its digital brand while maintaining accessibility standards. Some key takeaways: 
· WWU received 18 months from OCR to demonstrate progress.
· WWU hired two full-time accessibility staff and one part-time PDF remediation staff member.
· Accessibility needs to become part of an institution’s culture. All content creators are responsible – not just the web and creative teams. Annual training is required across campus. 
· An updated Washington State guidance requires academic content (including Canvas) to be accessible. 
· Monitoring software can be helpful to track remediation progress.
· Some “low hanging fruit” in terms of accessibility could be: adding alt text to images, labeling buttons properly, and providing digestible descriptions of charts and graphs. 
· Best practices for social media include alt text, captioning on videos, descriptive language in post captions, and using narration to explain what is happening onscreen.
· In terms of PDFs and documents on webpages, Max said, “if it’s really important, put it on the webpage.”

Lunch Discussion: Communicating Challenging Situations
Over lunch, the group discussed strategies for messaging during sensitive or rapidly evolving situations.

Marketing Pop-Up #2
Sara Gettys (South Puget Sound Community College) presented SPSCC’s Graphic Novel Viewbook for international student outreach.

SPSCC Tour
The in-person attendees toured SPSCC’s athletic center and art gallery.

[bookmark: _GoBack]Lessons from Minneapolis
Jenn Adrien (Clover Park Technical College) shared insights from conversations with Century College (conservative campus) and Minneapolis College (urban campus) regarding campus climate and incident response. Some key points: 
· Both colleges experienced what was described as a “powder keg” moment.
· ICE activity has not historically included entering campuses for student removal.
· Century College adopted a minimal, compliance‑focused communication strategy (two emails over three weeks), while Minneapolis College sent more than 30 emails to staff and students during the same period.
· Minneapolis created a “Just in Time FAQ” on the employee intranet to consolidate information and avoid email fatigue.
· Institutions should only issue alerts when they pertain directly to unrest or safety, avoiding becoming a “law enforcement alert system.”
· Consider impacts on campus entrances/exits to avoid causing panic.
· Minneapolis College implemented town halls, training, and communication resources to “keep the temperature down.”
· Many colleges are evaluating processes for responding to warrants.

Tabletop Exercise
Shawn Devine (Olympic College) and Jenn Adrien (Clover Park Technical College) led a tabletop exercise focused on immigration enforcement and campus visits.

Marketing Pop-Up #3
Marissa Pierce (Skagit Valley College) shared SVC’s 100th Year Campaign

Hot Topic Roundtable: Communicating Budget Challenges
The group discussed strategies for transparency, tone, and supporting campus communities during budget‑related decisions.

Adjournment
Day 1 adjourned at 5:00 pm.

Friday, Feb. 6, 8:30 a.m. to 12 p.m.
Building 22, Room 195

Welcome & Call to Order
PIC President Shawn Devine (Olympic College) called the meeting to order at 8:30 AM.

ConexED: Systemwide CRM
Dani Rider (SBCTC), Monica Wilson (SBCTC), Brent Reid (ConexED), Abbi Breiter (ConexED) presented about the systemwide CRM option ConexED. The State Board and ConexED team provided an overview of the systemwide CRM initiative, including status updates, implementation progress, and upcoming steps for colleges.

Marketing Pop-Up #4
Phillip Denman (Green River College) presented the “Great Gator Guide.”

2026 Legislative Session Update
Sam Herriot (SBCTC) shared an update on the legislative session, including a brief overview of session activities and legislation that could impact the system: 
· There continue to be fiscal challenges affecting all colleges. 
· SBCTC is watching HB 2612 and tracking issues related to WIOA funds. 
· SBCTC is also watching HB 620 focusing on Summer Running Start and potential changes to Running Start FTE. 

Guided Pathways: ROI and System Progress
Monica Wilson (SBCTC) shared an update on Guided Pathways: 
· Institutional self-assessments are underway and due this spring; colleges will report on: scale of adoption and implementation progress, equity and impact indicators, financial investments and outcomes, success stories and highlights. 
· Guided Pathways funding has moved from proviso to regular operating funds. 
· Colleges should continue building toward their 2029 plans; Monica expressed optimism that funding will continue. 
· The group discussed what Guided Pathways looks like at their campuses and shared examples of effective implementation as well as challenges. 

Marketing Pop-Up #5
Elizabeth Burtner (Columbia Basin College) shared the pop-up Thunder featuring a vintage logo.

Hot Topics Discussion
The group discussed AI, chatbots and automated support features, interactive digital screens, and other communication tools. 

Adjournment
Day 2 adjourned at 12:00 pm.
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