
[bookmark: _Hlk159323950]Washington Association of Community and Technical Colleges
Board of Presidents
BUSINESS MEETING MINUTES


Friday, May 30, 2025
8:30 P.M. – Noon
Shoreline Community College

Members Present
Lin Zhou, Bates
David May, Bellevue
Jim Lemerond, Bellingham
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Karin Edwards, Clark
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Amit Singh, Edmonds
Chemene Crawford, Everett
Carli Schiffner, Grays Harbor
Suzanne Johnson, Green River
John Mosby, Highline
Amy Morrison, Lake Washington
Matt Seimears, Lower Columbia
Rachel Solemsaas, North Seattle
Marty Cavalluzzi, Olympic
Suzy Ames, Peninsula
Julie White, Pierce District
Matt Campbell, Pierce, Steilacoom
Yoshiko Harden, Renton
Rosie Rimando-Chareunsap, Seattle District
Chantae Recasner, Seattle Central
Jack Kahn, Shoreline
Chris Villa, Skagit
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Kevin Brockbank, Spokane District
Jenni Martin, Spokane
Kimberly Messina, Spokane Falls



Val Sundby for Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Faimous Harrison, Wenatchee Valley
Justin Guillory, Whatcom
Teresa Rich, Yakima Valley
Ex-Officio Members — SBCTC
Nate Humphrey, executive director
Chris Bailey, interim executive director
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Joyce Hammer, education
Choi Halliday, business operations
Guests and SBCTC Staff
Arlen Harris, SBCTC
Darrell Jennings, SBCTC
Ha Nguyen, SBCTC
Jamie Traugott, SBCTC
Julie Huss, SBCTC
Katie Rose, SBCTC
Kim Tanaka, SBCTC 
Laura McDowell, SBCTC
Marie Bruin, SBCTC
Martin Valadez, State Board
Monica Wilson, SBCTC
Nanette Angel, SBCTC
Sam Herriot, SBCTC
Stephanie Winner, SBCTC
Summer Kenneson, SBCTC
Wendy Bohlke, ACT

Call to Order and Welcome
The meeting was convened at 8:30 a.m. by Amy Morrison, President of the Washington Association of Community and Technical Colleges (WACTC). She extended a welcome to the attending presidents and provided an agenda overview, which featured a planned greeting for the Governor.
Welcome: Nate Humphrey, Incoming Executive Director
Nate Humphrey was introduced as the State Board for Community and Technical Colleges incoming Executive Director via Zoom. He expressed gratitude for the opportunity and a warm welcome from the attendees. He looks forward to returning to the system and working to shape a stronger system, honoring Washington’s community and technical colleges.
Approval of Minutes
MOTION: It was moved and seconded to approve April 25, 2025; minutes as presented. 
MOTION PASSED.
Treasurer’s Report — Joyce Loveday, WACTC president- elect
Joyce Loveday presented the Treasurer’s report, included in the business meeting packet. The WACTC account balance is $62,561.52. Some colleges still owe dues, but many payments have been received.
[bookmark: _Hlk166595146]Executive Committee Report — Amy Morrison, WACTC president
· A smooth transition meeting was held between Bob Mohrbacher (incoming President-elect), Joyce Loveday (incoming President), and Amy to prepare for the new year.
· An executive session was planned to discuss budget and Governor topics.
· A federal advisory task force was proposed to monitor developments in Washington. Volunteers for this task force include Arlen Harris, Sam Herriot, Will Durden (staffing), and Kevin Brockbank (Chair). Suzanne Johnson, Julie White, Teresa Rich, Tim Stokes, Monica Brown, and Faimous Harrison also volunteered.
The next physical WACTC meeting is scheduled during the retreat in July, with potential WACTC Wednesday virtual meetings as needed in between.
Equity Committee Report - Faimous Harrison
Faimous Harrison introduced Summer Kenesson, director policy research, SBCTC
· Discussion addressed upcoming federal changes to student services funding, with special focus on the TRIO program and the new Promise Grant performance funding incentive for colleges serving at-risk students.
· It was noted that most colleges would contribute less to risk-sharing, with those funds redirected to Promise Grants for scholarships and student support to offset potential TRIO funding losses.
· Reports suggest Washington's public junior colleges could see net gains of about $1.5 million; further legislative estimates project gains ranging from modest amounts up to several million dollars.
· Concerns were raised about long-term institutional obligations related to Promise Grant contributions and the strategies colleges may adopt in response.
· The committee requested circulation of the ACE report for future budget planning discussions.
State Board Report — Chris Bailey and Martin Valadez
· The report included a send-off for Laura McDowell, the outgoing State Board for Community and Technical Colleges (SBCTC) communications director, acknowledging her "famous job" and congratulating her on her retirement after 15 years of dedicated service. Her departure marks a significant transition for the SBCTC, as noted by Chris Bailey, and her valuable contributions were recognized and appreciated by the attendees.
· Martin announced that the new Executive Director will begin with an August 1st start date (one month later than planned).
· State Board Elections for new officers will take place in two weeks during the June State Board meeting. A retreat is scheduled for August.
Technology Committee — Kevin Brockbank
Highlighted items from the Technology Committee report (in the packet):
· The AI Strategies Task Force meets regularly.
· Progress was noted on the Accessibility Project and local campus work.
· Process alignment workshops are ongoing, with emphasis on achieving agreement.
· Concerns about College Aid services need to be voiced now, with a request for transparency.
Operating Budget Committee — Carli Schiffner
· Priorities for discussion with the Governor were requested, focusing on basic education, federal work, and Perkins funding. A list will be circulated.
· HMRC reviewed survey results and finalized a new funding model, to be implemented in FY 2027 with a four-year smoothing period and thereafter a four-year review cycle. College allocations will be shared with presidents in June. King County pay distribution legality is under review and could impact allocations.
· Task force recommendations are due by June 16, with further discussion at the July retreat. Adjustments will be made if legal issues arise.
· The conference budget moves high-demand nursing and Guided Pathways funds into the general fund. OBC recommends placing high-demand and nursing funds into "safe harbor" for four years and earmarking Guided Pathways funds for four years, aligning with the 2029 report deadline.
MOTION: A motion was made to table this discussion until a vote could be taken.
MOTION PASSED.
Legislative & Public Information Committee Report — Chemene Crawford
· Tim Stokes reported on the Legislative & Public Information Committee:
· Five policy proposals are under consideration, with Arlen and Sam assisting. These areas include COLA, delegated authority, college grants, and changes to federal emergency funding.
· Laura McDowell informed the presidents that, in order to continue awareness advertising on TVW, WACTC would need to approve SBCTC renewing the contract for 2025-26. The cost would be $857 per college, matched by an equal contribution from the SBCTC.
MOTION: A motion was made and seconded to approve continued financial support for awareness advertising on TVW.
MOTION PASSED.
[bookmark: _Hlk202960811]Capital Budget Committee — Eric Murray 
The current capital pipeline includes over thirty projects, which is projected to take at least six biennia to complete unless state funding increases significantly. Since the original projects were added to the pipeline, colleges' needs have likely changed, making some projects less relevant. Rising project costs have also outpaced budget escalation, reducing purchasing power and requiring project scope reductions or supplemental local funding.
To address these challenges, WACTC aims to incentivize colleges to modify existing major projects into lower-cost intermediate projects. This approach is intended to accelerate access to capital funding for current needs and expedite the clearing of the capital pipeline.
Please refer to page 43 for more details on the key recommendations.
MOTION: A resolution was presented to approve the proposed revisions to the previously adopted resolution, to prioritize design-funded major projects over intermediate-major projects and to revise the major capital pipeline and project prioritization process for transitioning major projects in the pipeline to intermediate-major projects.
MOTION PASSED.
Educational Services Committee - Rosie Rimando-Chareunsap
· GPAC (Guided Pathways Advisory Council): Considering moving meetings in conjunction with WACTC to reinvigorate participation and retool the approach.
· Student Success Software: Contractor renegotiations are scheduled for Tuesday.
· IC/WSSSC: Working on dual credit across the system (appropriate route).
· Concern was raised that DTA (Direct Transfer Agreement) questions are not coming to presidents; this can be discussed at the retreat.
Trustees Report – Wendy Bohlke
Wendy Bohlke delivered the Trustee Report, referencing information provided in the meeting packet. She expressed gratitude and emphasized the Trustees' commitment to operating with one unified voice. Bohlke highlighted the importance of conducting discussions in a frank manner, grounded in both data and empathy. She concluded her report by specifically thanking Amy Morrison for her dedicated work.
NWACK
Bob Mohrbacher requested a new NWACK lead, and Faimous Harrison volunteered.
Washington Governor Bob Ferguson
Governor Bob Ferguson arrived at 10:00 a.m., expressed appreciation for the presidents' work, and relayed Governor Inslee's support for the community college system. He answered questions from the presidents on topics including COLAS, federal impacts, the nursing crisis, international students, corrections, trustee vacancies, and ways to support gubernatorial priorities.
Adjournment
With no further business, the March 28, 2025, Board of Presidents’ regular meeting adjourned at 11:30 a.m. The next business meeting will be held July 16, 2025, during the WACTC retreat.  

Minutes prepared by Nanette Angel 
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