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Board of Presidents
BUSINESS MEETING MINUTES





Friday, October 3, 2025
8:00 A.M. – Noon
Clark College

Members Present
Lin Zhou, Bates
David May, Bellevue
Jim Lemerond, Bellingham
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Karin Edwards, Clark
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Amit Singh, Edmonds
Chemene Crawford, Everett
Carli Schiffner, Grays Harbor
Suzanne Johnson, Green River
John Mosby, Highline
Amy Morrison, Lake Washington
Matt Seimears, Lower Columbia
Rachel Solemsaas, North Seattle
Joan Hanten, Olympic
Suzy Ames, Peninsula
Julie White, Pierce District
Matt Campbell, Pierce, Ft. Steilacoom
Chio Flores, Pierce, Puyallup
Jacob Jackson for Yoshiko Harden, Renton
Rosie Rimando-Chareunsap, Seattle District
Chantae Recasner, Seattle Central
Jack Kahn, Shoreline
Chris Villa, Skagit
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Kevin Brockbank, Spokane District
Jenni Martin, Spokane
Patrick McEachern, Spokane Falls
Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Faimous Harrison, Wenatchee Valley
Justin Guillory, Whatcom
Teresa Rich, Yakima Valley College
Ex-Officio Members — SBCTC
Nate Humphrey, executive director
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Joyce Hammer, education
Choi Halliday, business operations
Guests and SBCTC Staff
Arlen Harris, SBCTC
Darrell Jennings, SBCTC
Felix Braffith, SBCTC
Ha Nguyen, SBCTC
Jamie Traugott, SBCTC
Julie Huss, SBCTC
Katie Rose, SBCTC
Kim Tanaka, SBCTC 
Martin Valadez, State Board
Maya Esquivido, SBCTC
Michael Brown, SBCTC
Monica Wilson, SBCTC
Nanette Angel, SBCTC
Paula Arno Martinez, ACT
Sam Herriot, SBCTC
Stephanie Winner, SBCTC
Summer Kenesson, SBCTC
Teri Sexton, SBCTC
Travis Dulany, SBCTC
Will Durden, SBCTC

Call to Order and Welcome
The meeting was called to order at 8:00 a.m. by Joyce Loveday, President of the Washington Association of Community and Technical Colleges (WACTC). who provided an overview of the agenda.
Approval of Minutes
MOTION: A motion was made and seconded to approve the minutes of July 16, 2025, as presented.  
MOTION PASSED.
Treasurer’s Report — Bob Mohrbacher, WACTC president- elect
· WACTC has a current balance of $100,064.27. Some colleges have not yet submitted dues; additional revenue is expected.
· About $65,000 in regular commitments are expected:
· FSOCC $12,500.00
· SOCC $12,500.00
· All WA Scholarships $40,000.00
· No major concerns were raised; questions were invited but none were noted.
[bookmark: _Hlk212806750]Bob also announced that next year’s retreat will be held at Hotel Indigo, Vancouver, July 20–22, 2026.
[bookmark: _Hlk166595146]Executive Committee Report — Joyce Loveday, WACTC president
· Fall meetings: November 20–21 (online).
· Academy and business sessions are planned, with details to follow.
· Presidents are encouraged to submit agenda items in advance.
· A letter was received from the Faculty and Staff of Color Conference organizers, encouraging attendance and support for staff participation in the 30th anniversary event.
· The Executive Committee reviewed updated end-run policies, which have undergone a year-long review and will be voted on next month. Presidents were asked to review the detailed application for intermediate project categorization for the capital budget and discuss it with their business officers.
State Board Report — Nate Humphrey 
Nate Humphrey provided a comprehensive update, including: 
· Enrollment trends: Nationally, two-year institutions are seeing increased enrollments, though some colleges report declines, especially among international and native students.
· Legislative and funding updates: Ongoing work with state partners and legislators, including meetings in DC about workforce health and higher education funding models.
· FAFSA and WASFA: The governor’s executive order launched a social media campaign to address FAFSA completion rates.
· Accreditation and grant programs: Updates on nursing accreditation standards and the Washington College Grant extension proposal for short-term programs.
Equity Committee Report – Chris Villa
The Equity Committee focused on: 
· Priority: Closing equity gaps, especially for Black students.
· Two subgroups are being formed: one focused on data alignment, and the other on organizing meetings with select groups (TBD) and college presidents. These subgroups aim to gather culturally relevant data and plan a convening meeting next spring to address equity gaps.
· Discussion of federal program funding losses and the need to inventory non-continuation letters for patterns.
· Recognition of Maya Esquivido-Strom’s work on smudging policy, noting that no college currently has such a policy
· Emphasis on culturally relevant data and strategies.
Technology Committee — Jim Lemerond
The Technology Committee reported on: 
· ADA web accessibility initiatives and digital accessibility updates:
· Remediation efforts for digital content and collaboration with vendors.
· Ongoing ADA compliance work.
· Piloting new AI tools for document accessibility assessment.
· Cybersecurity:
· Colleges experienced fake invoice and phishing attempts, but controls prevented losses.
· Ongoing system-wide cybersecurity training, exercises, and support are emphasized.
· Process alignment projects:
· Travel and expense process alignment is wrapping up/concluding; the next focus is employee onboarding and offboarding.
· Most colleges are aligning with new processes.
· Student Success software:
· Contract signed; surveys have been sent to colleges about implementation timelines and feedback is forthcoming.
Operating Budget Committee — Chad Hickox
· The Operating Budget Committee report included financial updates, such as the impact of utility cost increases (up to 25% at some colleges) and the need for advocacy to restore COLA funding. There was discussion about supplemental budget requests focusing on fully funding COLAs, I-732, and contract ratifications. The importance of communicating the financial impact of rescinded federal funds was stressed. 
Allocation Model Implementation Timeline:
A recommendation was made to shift to a six-year, equally distributed approach (one-sixth per year), rather than a graduated model. This compromise aims to protect vulnerable colleges from rapid funding changes. The committee voted to move forward with this recommendation.

MOTION: A motion was made and seconded for the proposal to implement changes over six years with equal annual increments (16 2/3% per year), rather than a graduated approach.
MOTION PASSED.
Legislative & Public Information Committee Report — Chemene Crawford
[bookmark: _Hlk202960811]Updates included: 
· Limited legislative appetite for increased revenue this session; all options remain open for the next session.
· Advocacy continues for COLA restoration and supplemental budget requests.
· Ongoing strategies for legislative engagement and communication.
· Policy proposals include nursing accreditation standards and expanding the Washington College Grant to short-term certificate programs.
Capital Budget Committee — Eric Murray 
Eric discussed the intermediate project categorization for capital budgets and encouraged colleges to review and consider applications for next year, even if funding is uncertain. The importance of consolidating capital requests and reviewing qualifications was emphasized.
Educational Services Committee — Lin Zhou
Updates included: 
· Launch of the Middle Leader Academy cohort, with participation from 51 colleges.
· Guided Pathways Planning Summit scheduled for October 16–17 in Tacoma, with registration closing October 3.
· Federal grants: State board providing timely updates.
· Student Achievement Initiative (SAI) performance funding model under review, with a workgroup formed to align it with Guided Pathways.
Trustees Report — Paula Arno Martinez
The trustees held a retreat in August, shared goals, and prepared for the upcoming ACCT Congress Conference in New Orleans. Recognition was given to Dr. Amy Morrison (Lake Washington Institute of Technology) named ACT CEO of the Year and ACCT Pacific Region CEO Awardee, in the running for National CEO Award. 

Future events:
ACT Fall Conference – Seattle (Nov 13–14) - Register by Nov 3
Seattle Hilton Hotel & Convention Center.
· Keynote: Lt. Governor Denny Heck (Nov 14).
· Topics include: 
· Federal & state budget updates
· Allocation model changes
· Financial reporting
· Tenure best practices
· South Seattle College’s airport ground support program
Save the Date: ACT Spring Conference 2026 (May 7–8, 2026) 
Semiahmoo Resort. - Hosted by Bellingham Technical College & Whatcom Community College.
Adjournment
The Board of Presidents adjourned its October 3, 2025, meeting at 11:15 a.m. and was followed by an Executive Session. The next business meeting is scheduled for November 21, 2025, via Zoom.  


Minutes prepared by Nanette Angel 
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