[bookmark: _Hlk159323950]Washington Association of Community and Technical Colleges
Board of Presidents
BUSINESS MEETING MINUTES


Friday, November 21, 2025
8:30 A.M. – Noon
Virtual Meeting hosted by SBCTC

Members Present
Lin Zhou, Bates
David May, Bellevue
Jim Lemerond, Bellingham
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Karin Edwards, Clark
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Chemene Crawford, Everett
Carli Schiffner, Grays Harbor
Suzanne Johnson, Green River
Jamilyn Penn, Highline
Amy Morrison, Lake Washington
Matt Seimears, Lower Columbia
Rachel Solemsaas, North Seattle
Joan Hanten, Olympic
Suzy Ames, Peninsula
Julie White, Pierce District
Matt Campbell, Pierce, Ft. Steilacoom
Chio Flores, Pierce, Puyallup
Yoshiko Harden, Renton
Rosie Rimando-Chareunsap, Seattle District
Chantae Recasner, Seattle Central
Jack Kahn, Shoreline
Chris Villa, Skagit
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Kevin Brockbank, Spokane District
Jenni Martin, Spokane
Patrick McEachern, Spokane Falls
Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Faimous Harrison, Wenatchee Valley
Justin Guillory, Whatcom
Teresa Rich, Yakima Valley College
Ex-Officio Members — SBCTC
Nate Humphrey, executive director
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Joyce Hammer, education
Choi Halliday, business operations
Guests and SBCTC Staff
Dani Rider, SBCTC
Darrell Jennings, SBCTC
Ruffaro Guzha, SBCTC student intern
Ha Nguyen, SBCTC
Jamie Traugott, SBCTC
Julie Huss, SBCTC
Katie Rose, SBCTC
Kim Tanaka, SBCTC 
Marie Bruin, SBCTC
Martin Valadez, State Board
Monica Wilson, SBCTC
Nanette Angel, SBCTC
Paula Arno Martinez, ACT
Sam Herriot, SBCTC
Sindie Howland, Everett 
Sherry Nelson, SBCTC
Stephanie Winner, SBCTC
Summer Kenesson, SBCTC
Teri Sexton, SBCTC
Wendy Bohlke, ACT
Will Durden, SBCTC

Call to Order and Welcome
The meeting was called to order at 8:30 a.m. by Joyce Loveday, President of the Washington Association of Community and Technical Colleges (WACTC). President Loveday welcomed all attendees, including Martin Valadez (State Board Chair) and Wendy Bohlke (ACT President).
Approval of Minutes
MOTION: A motion was made and seconded to approve the minutes of October 3, 2025, as presented.  
MOTION PASSED.
Treasurer’s Report — Bob Mohrbacher, WACTC president- elect
Bob Mohrbacher noted that nearly all college dues are paid, with an account balance of $113,564.27.
[bookmark: _Hlk166595146]Executive Committee Report — Joyce Loveday, WACTC president
The WA-BON (Washington State Board of Nursing), led by director Alison Bradywood, is conducting a survey for college presidents and nursing directors to prioritize which WACs should be reviewed. The survey will be distributed after the meeting, and input from both two-year and four-year nursing directors is requested. Bradywood is interested in meeting with the group, either in person or at a WACTC Wednesday session, to discuss the survey results and legislative changes.
State Board Report — Nate Humphrey 
Federal Impact Survey
Nate Humphrey emphasized the importance of completing the federal impact survey sent out by Choi Halladay and his team. This survey collects data from colleges about sources of federal funds that have been impounded or impacted, as well as the dollar amounts involved.
· The survey results are being used to inform communication and legislative strategy.
Legislative Strategy
The legislative strategy includes:
· Enrollment is rising beyond COVID recovery, signaling future growth.
· The college system helps meet state work requirements for Medicaid and SNAP.
· Quantifying federal impacts is essential; additional state cuts would be harmful.
· Advocacy highlights direct state benefits, especially in health departments.
· Public information officers coordinate consistent, targeted messaging for legislators.
Allocation Model
The state board received a college request for clear policies on allocation model data elements, emphasizing the need for clarity in student and course coding. Staff are reviewing policies and creating training materials to improve coding accuracy. A process will be established for colleges to raise concerns during the move to a data-driven allocation model.
Upcoming Assembly Days
· Assembly days are scheduled for December 4th and 5th in Olympia. 
· Senate Higher Ed Committee – several topics planned to be addressed are enrollment trends, federal impacts, student basic needs, and system disruptions (including AI).
· The goal is to lay groundwork for the legislative session and highlight the system’s value to the state.
· There is also mention of participation in a Workforce Pell cohort led by the governor’s office, with the state board in a leadership role. This initiative is seen as strategically important for the system.
Capital Budget Committee — Eric Murray 
The "End Run" policy is a long-standing policy that was recently refreshed and delivered to the group for review. Over the past month, no comments or requests for changes were received regarding the draft, indicating general agreement or lack of concern about the proposed updates.

MOTION: A motion was made to approve the refreshed “End Run Policy” as delivered last month.
MOTION PASSED.
Educational Services Committee — Lin Zhou
SAI Review Committee Updates
The SAI Review Committee recently held its second meeting, where members reviewed their work plan and guiding principles. The committee aims to align SAI metrics with Guided Pathways and research post-graduation outcomes, such as wages and income. Meetings will continue monthly through April, possibly increasing after January, with a draft recommendation due in March and a final vote scheduled for May.
Guided Pathways
The Guided Pathways Summit took place on October 16 with strong attendance. A simplified state board template for the 2024–2026 report is forthcoming; colleges must submit this report by May 2026, outlining spending and improvements. The final system-wide report, prepared by a third party, will be released in 2029.
Federal Grants and Funding Updates
Will Durden and Marie Bruin updated on federal grants:
· A continuing resolution is funding the government through January 30 after the shutdown.
· The House budget may cut all adult basic education funding; the Senate retains current levels.
· Perkins grant funding should last for the fiscal year.
· The state board received BFET program funding as expected, with a short November pause.
· Work First is operating normally.
· Grant award notification for FY25 is pending to finalize terms.
Apprenticeship Fee Guidelines
The state board sets clear apprenticeship fee guidelines, which may be updated under the new allocation model. It was debated between local negotiations or maintaining a uniform statewide model. A study group will include both current and prospective apprenticeship colleges to evaluate the best approach.
Proposal for a Dual Credit Council
· There is a proposal to form a Dual Credit Council, included in the meeting packet.
· This is the first reading; a vote is planned for January.
· Lin Zhou invited questions and feedback on the proposal. 
Equity Committee Report – Chris Villa
Federal Impact Study
Chris Villa reported that the SAI Review Committee met for the second time this week to discuss the federal impact study. The committee is collecting data on lost federal funding affecting college budgets, focusing on compensation and COLA adjustments. So far, about $20 million in lost funding has been identified, with more expected. The findings will guide legislative advocacy and inform the system’s response to federal actions.
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Equity Convening Meeting Planning
The equity committee is organizing an equity convening in April, funded by College Spark. The event aims to improve student equity outcomes, align group work plans, develop user-friendly dashboards to close equity gaps, and strengthen collaboration and trust among organizations. Representatives from multiple groups will participate and coordinate with Guided Pathways to maximize impact and avoid overlap.
Work Group Formation
Two work groups have been formed within the equity committee:
1. Alignment Work Group: Focused on aligning work plans and priorities across MSSDC, DEOC, WAC CAB, State Board, and College Spark.
2. Equity Convening Work Group: Responsible for organizing the spring convening, setting its purpose, and ensuring collaboration with other system initiatives.
These work groups are tasked with ensuring that equity efforts are coordinated, data-driven, and responsive to the needs of students and colleges.
Legislative & Public Information Committee Report — Chemene Crawford
Chemene Crawford thanked Sam Herriot and Katie Rose (SBCTC) for their committee work, noting that personal congratulations to successful legislative candidates are valued and often elicit responses. Presidents, chancellors, trustees, faculty, staff, and students are encouraged to visit Olympia during the legislative session (Jan. 12 – Mar. 12) to advocate for system priorities, especially before mid-February legislative cutoffs.
Legislative Session Preview
· The December committee days were previewed, with presentations scheduled for December 3rd and 4th on TVW. Ivan Harrell and Nate Humphrey will present system priorities.
· There will not be a formal “Hill Climb Day” this year. Instead, the focus is on coordinated campus visits to legislators, with presidents and trustees working together for maximum impact. 
Policy Bill Drafts and Federal Issues
· Policy bill drafts now include Washington College Grant eligibility for short-term programs; implementation may take several years due to changing federal regulations.
· Talking points are being coordinated in response to recent federal updates, such as the Department of Education’s new definition affecting financial aid for some post-baccalaureate degrees. Nate Humphrey is working with unions and associations on messaging.
Program Search Feature
· Katie Rose reported on the new online program search tool, developed in response to a legislative proposal. The tool allows users to search all college programs system-wide, including by credential type and college. It features an AI component that learns from user searches and is updated daily via ctcLink. The tool is in a soft launch phase and will be formally announced once results are refined.
Trustee Appointments
· Kim Tanaka provided an update on trustee appointments, noting ongoing communication with the governor’s office to address pending reappointments and vacancies. The strategy is to focus on reappointments first to avoid quorum issues on college boards.
Operating Budget Committee — Chad Hickox
Tuition Increase
A 3.3% tuition hike is recommended for all students (resident/non-resident, all levels) to align with legislative budget assumptions. Not implementing this would mean a budget cut. For a 15-credit student, this is about $52.25 more per quarter. Comparative tuition data with other states was requested for context
MOTION: A motion was made to approve a 3.3% tuition increase for resident, non-resident, upper and lower division credits for the next fiscal year, as allowed by legislation.
MOTION PASSED.
Allocation Model Communication
A communication plan is in progress, with presentations and a webinar scheduled for late February or early March. A projection tool is being created to evaluate impacts, particularly for DEAB (Diversity, Equity, Access, and Belonging).
Supplemental Staffing Pool
· A proposal is in progress for a state board-managed pool of employees to fill critical, hard-to-staff positions quickly (e.g., finance, HR, IT).
Financial Health Standards
· Work is ongoing to create system-wide financial health metrics, allowing colleges to benchmark and trigger interventions if standards aren’t met, aiming for self-regulation.
Cash Flow Challenges
· Colleges face cash flow issues early in the fiscal year due to reimbursement funding, delayed payments, and increased payment plans. Solutions will be discussed with business officers and at the December BAC meeting.
Student Financial Responsibility Agreements (SFRA)
· Colleges can exempt certain students from SFRA, but the process isn’t automated, creating extra work for business offices.
Interest on Student Debt
· By law, a 1% monthly interest charge applies to outstanding student debt, with no exceptions for colleges, raising concerns about student burden.
Federal vs. State Law Conflicts
· There are unresolved conflicts between federal grant requirements (e.g., Title IX) and state non-discrimination laws, affecting acceptance of some federal funds.
IT Funding Proposal
· A proposal suggests centralizing IT funding (“skim” model) to reduce administrative work, without changing overall costs.
Technology Committee — Jim Lemerond
System AI Strategy and Literacy
The Statewide Technology Advisory Committee (STAC) and its AI Strategy Task Force focus on AI literacy, policy guidance, and collaboration. Five one-hour AI literacy modules for faculty and staff will be available soon. Each college should appoint an AI contact for communication and policy sharing.
Process Alignment Work Group
Two initiatives in progress:
· Travel and expense: 81% of colleges are prepared to implement the new process; some are still reviewing.
· Employee onboarding/offboarding: The task force is defining scope and consulting experts, with recommendations expected by March or April.
Student Success Software (ConexED)
Implementation of ConexED is underway, with early adopter colleges selected. Technical integration will finish in December. Colleges will be updated system-wide on current ctcLink advising and program planning features.
Financial Aid Business Process Review
· An external vendor is facilitating the creation of a global policy and procedure manual for financial aid.
· Focus groups with financial aid staff start December 8 and will run through early February. 
Fraudulent Applications and Cybersecurity
A fraud detection tool from KazTek will be piloted by 3–5 colleges before broader rollout in 6–8 months, at no extra cost under contract renewal. Quarterly regional cybersecurity exercises are scheduled to strengthen preparedness and cooperation.
Trustees Report — Wendy Bohlke
Recognition and Engagement
Wendy Bohlke acknowledged the national recognition of the system’s presidents and praised Dr. Amy Morrison for receiving a national award at the ACCT conference in New Orleans. She also expressed pride in the unity and strength of the presidents and trustees.
ACT Fall Conference and Trustee Onboarding
The ACT (Association of College Trustees) fall conference held in Seattle was considered successful with strong participation from both presidents and trustees. Wendy highlighted the importance of the conference for networking, learning, and system-wide collaboration.

Wendy highlighted the system’s trustee onboarding program, which is nationally recognized. This program was featured at the ACCT conference and has prompted other states to request its materials.
Spring Conference and Advocacy
· The ACT spring conference is scheduled for May, to be co-hosted by Jim Lemerond (Bellingham Technical College) and Justin Guillory (Whatcom Community College).
· Regarding legislative advocacy, Wendy Bohlke noted that, instead of a single “Hill Climb Day,” trustees and presidents will coordinate visits to Olympia during the session, acting as a “CTC army” to advocate on multiple fronts.
Adjournment
The Board of Presidents adjourned its November 21, 2025, meeting at 11:50 a.m. and was followed by an Executive Session. The next business meeting is scheduled for January 30, 2025, via Zoom.  


Minutes prepared by Nanette Angel 
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