


[bookmark: _Hlk159323950]Washington Association of Community and Technical Colleges
Board of Presidents
BUSINESS MEETING MINUTES





Friday, January 30, 2026
8:30 A.M. – Noon
SPSCC, Lacey Campus - hosted by SBCTC

Members Present
David May, Bellevue
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Karin Edwards, Clark
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Chemene Crawford, Everett
Suzanne Johnson, Green River
Jamilyn Penn, Highline
Amy Morrison, Lake Washington
Kristen Finnel, Lower Columbia
Rachel Solemsaas, North Seattle
Joan Hanten, Olympic
Suzy Ames, Peninsula
Yoshiko Harden, Renton
Rosie Rimando-Chareunsap, Seattle District
Chantae Recasner, Seattle Central
Mike Cogan, Skagit Valley
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Jenni Martin, Spokane
Patrick McEachern, Spokane Falls
Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Faimous Harrison, Wenatchee Valley
Justin Guillory, Whatcom
Teresa Rich, Yakima Valley College


Ex-Officio Members — SBCTC
Nate Humphrey, executive director
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Joyce Hammer, education
Choi Halladay, business operations
Guests and SBCTC Staff
Alison Bradywood, WABON
Arlen Harris, SBCTC
Darrell Jennings, SBCTC
Felix Braffith, SBCTC
Ha Nguyen, SBCTC
Jamie Traugott, SBCTC
Julie Huss, SBCTC
Kim Tanaka, SBCTC
Maya Esquivido, SBCTC
Marie Bruin, SBCTC
Martin Valadez, State Board
Monica Wilson, SBCTC
Nanette Angel, SBCTC
Paula Arno Martinez, ACT
Sam Herriot, SBCTC
Sindie Howland, Everett 
Sherry Nelson, SBCTC
Stephanie Winner, SBCTC
Teri Sexton, SBCTC
Wendy Bohlke, ACT
Will Durden, SBCTC

Call to Order and Welcome – Joyce Loveday
The meeting was called to order at 8:30 a.m. by Joyce Loveday, President of the Washington Association of Community and Technical Colleges (WACTC). President Loveday welcomed all attendees and ensured that the online participants could hear.
Guest Speaker: WABON Executive Director — Alison Bradywood
Highlights
· Comprehensive rules rewrite underway (54 WACs) with workshops drawing strong participation; aim is to set minimum standards that reduce barriers while sustaining quality.
· RN‑to‑BSN expansion: moving to a notification (not application) model and an SBCTC form. 
· Accreditation crosswalk: the Board would focus on state‑specific quality indicators and negative trends, while deferring overlapping standards to program accreditors.
· Simulation: move away from rigid 1:1 rules toward up to 1:2 ratios, keeping certification expectations to simulation leaders rather than every faculty member.
· Clinical hours: increased flexibility (competency‑based), clarifying that no specific hour minimum is evidence‑backed across states; placements may span ambulatory and community settings beyond acute care.
· Faculty qualifications: support for broader pipelines (e.g., waivers not required for clinically focused lab/sim faculty at BS level; lecture faculty allowed while enrolled in a master’s program).
· Innovation initiatives are being considered, with a focus on supporting rural and off-campus expansions.
· Culture reset: Recognized previous views about “retribution,” issued an apology and provided several ways to give feedback; highlighted minimum standard regulation and responsibility for upholding commitments.
Approval of Minutes
MOTION: Approve the November 21, 2025, minutes as presented.
MOTION PASSED
Treasurer’s Report — Bob Mohrbacher, WACTC president- elect
Report noted healthy balances, dues paid up, and few transactions in the prior month; questions invited.
[bookmark: _Hlk166595146]Executive Committee Report — Joyce Loveday, WACTC president
· February 26–27 meeting will be in person at SPSCC, Lacey Campus.
· March 26–27 meeting dates were upheld after a discussion to possibly move the meeting to an earlier date. 
MOTION: A motion was made to hold the March 26–27 meeting virtually. 
MOTION PASSED - by show of hands.
· An Executive Session is scheduled to take place following the business meeting to discuss:
a) Colleges that are not considering cuts.
b) Centers of Excellence (COE) decision path; no vote on COE direction during open session—goal will be to frame motions for an email vote the following week.
State Board Report — Nate Humphrey 
· Appreciation for president engagement in session; encouragement to keep the Olympia presence strong (students, faculty, trustees).
· New State Board members announced: Jeff Wagnitz and Representative Debra Entenman. Nate is working with the AG’s office on ethics guidance for elected members.
· Federal funding landscape: possible shutdown scenarios; memo on federal funds monitoring; civil‑rights compliance (“Dear Colleague” letter) risk‑mitigation approach continues.
· Tribal Stewards/Climate Grant litigation pivot to Court of Federal Claims after changes in rulings that came down, updates forthcoming.
· ADA Title II: new rules on online document accessibility—implementation guidance is coming.
· Baccalaureate milestones: system has awarded 16,542 BAS/BA degrees across 165 active (181 approved) programs; 5% of total enrollment.
Capital Budget Committee — Eric Murray 
No report this month.
Educational Services Committee — Rosie Rimando-Chareunsap on behalf of Lin Zhou
· Workforce Pell – Financial aid eligibility for short term programs authorized through the federal HR1 bill: Governor’s office convening a six‑agency workgroup (Commerce, WSAC, ESD, SBCTC, Workforce Board, consultant). SBCTC will also set up a system sub‑group to inform the effort.
· SAI workgroup: aiming for March recommendations to better align SAIs with Guided Pathways outcomes.
· Guided Pathways Action Plans due March 20; presidents asked to engage.
· Center of Excellence (COE) materials shared in advance for later executive‑session discussion.
· Pre‑Nursing DTA/MRP: routine cross‑sector review underway; potential rename to better reflect pathways.
· AI Task Force: system update expected in February.
Action Item & Vote — Formation of a Dual Credit Council
MOTION: Approval of establishing the Dual Credit Council for a pilot period of three years. WSSSC and IC will then reassess the Council’s effectiveness to ensure the council’s deliverables and reporting structure remain relevant and functional to before transitioning to a permanent council.
MOTION PASSED
Request: Arrange an expedited meeting with Parent Co‑op presidents to address unintended allocation model impacts; additional fallout areas - flagged for urgent attention.
Equity Committee Report — Yoshiko Harden
· Planning an August equity convening (College Spark support) to align system equity efforts and data‑informed practice.
· Data sub‑group exploring systemwide metrics/targets; continuing dashboard work.
· Students of Color Conference will be virtual.
· Request for clarity on State Board strategic plan engagement of commissions/councils.
Legislative & Public Information Committee Report Chemene Crawford (with Arlen Harris & Choi Halladay)
· Debriefs from multiple legislator meetings; follow‑up requested to share SBCTC decarbonization strategy with Representative Macri.
· Labor Education & Research Center: concern over loss of designated funding; many legislators unaware—presidents encouraged to brief delegations.
· Running Start (RS): respond to outdated study cited in Senate; coordinate op‑ed with OSPI advocating RS & summer RS; watch bills affecting concurrency caps and district “holdback” formulas.
· Washington College Grant (Short‑Term) advancing (SB 6217; HB 2458 heard).
· Compensation (e.g., SB 6325‑type): starts full funding in 2029; keep pushing for near‑term budget support.
· Board of Nursing bill: courtesy hearing Feb 4 at 1:30 p.m.; presidents recruited to testify on decades‑long pain points.
· Tuition‑reduction proposal (Rep. Julia Reed): would lower tuition 30% with backfill via removing Advanced Computing surcharge cap; large 10‑yr fiscal impacts if not fully backfilled (system, 4‑years).
Operating Budget Committee — Chad Hickox
· Skills gap update requested for a future WACTC meeting.
· WACTC Retreat Follow-Up
1. The state board plans to create a business office team that will support campus finance offices with high turnover or special needs. This recommendation is nearly finalized, pending budget approval, with recruitment targeted for spring and staff ready to help colleges during financial close.
2. Financial Health Framework workgroup is validating metrics and confronting ctcLink data quality variances; will prefer standardized, transparent definitions/instructions.
· Cash flow strain: colleges highlighted constraints from Treasurer draw down rules (e.g., 8% pre draw limit) and reimbursement timing on grants (BFET/WorkFirst); SBCTC to continue discussions with Treasurer/OFM.
Technology Committee — Suzy Ames on behalf of Jim Lemerond
AI Literacy & Enablement
· Staff AI literacy course (Canvas): 363 started / 51 completed; student AI fellowship in development to co‑create student‑facing training.
Accessibility & Process Alignment
· April federal deadline for accessible public documents—colleges must show active progress; SBCTC RFI (leading to RFP) to evaluate Canvas accessibility tools.
· Travel & Expense workflow alignment nearing completion; Employee On/Off‑boarding scope definition underway; monthly training and implementation tracking sheet to promote system alignment.
Security & Platforms
· Regional cybersecurity tabletop exercises launching (first in Eastern WA, Apr–May).
· PDF remediation vendor RFP and Doc‑to‑HTML pilot (two colleges) in progress.
· ConexEd and ctcLink integration workgroup forming; “What ctcLink can do” briefing planned.
Financial Aid Business Process Review
· Global FA policy manual (federal‑compliant with guardrails) moving forward; presidents asked to ensure college FA adherence.
· Fraudulent FAFSA/applications: system security controls roll out begins May; expect iterative updates as fraud patterns evolve.
Trustees Report — Wendy Bohlke
· Trustee Tuesdays continue to deliver concise system briefings; appreciation expressed for January session.
· ACCT National Legislative Summit (NLS) in Washington, DC, Feb 8–11; Washington breakfast on Feb 10
· Pre‑NLS Zoom on Feb 3 to cover schedules and federal priorities.
· Spring ACT Conference set for May 7–8 at Semiahmoo Resort (hosted by Whatcom Community College & Bellingham Technical College)
· ACT Awards nominations due Friday, March 6.
Adjournment
The Board of Presidents adjourned its January 30, 2026, meeting at 11:30 a.m. and was followed by an Executive Session. The next business meeting is scheduled for February 27, 2026.  

Minutes prepared by Nanette Angel 
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