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Board of Presidents
BUSINESS MEETING MINUTES


Friday, February 27, 2026
8:00 A.M. – 9:30 A.M.
SPSCC, Lacey Campus - hosted by SBCTC

Members Present
David May, Bellevue
Jim Lemerond, Bellingham
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Karin Edwards, Clark
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Amit Singh, Edmonds
Chemene Crawford, Everett
Carli Schiffner, Grays Harbor
George Frasier, Green River
Jamilyn Penn, Highline
Amy Morrison, Lake Washington
Kristen Finnel, Lower Columbia
Rachel Solemsaas, North Seattle
Joan Hanten, Olympic
Suzy Ames, Peninsula
Julie White, Pierce District
Chio Flores, Pierce - Puyallup
Yoshiko Harden, Renton
Chantae Recasner, Seattle Central
Tom Keegan, Skagit Valley
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Jenni Martin, Spokane
Kevin Brockbank, Spokane Colleges
Patrick McEachern, Spokane Falls
Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Faimous Harrison, Wenatchee Valley
Justin Guillory, Whatcom
Teresa Rich, Yakima Valley

Ex-Officio Members — SBCTC
Nate Humphrey, executive director
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Joyce Hammer, education
Choi Halladay, business operations
Guests and SBCTC Staff
Arlen Harris, SBCTC
Dani Rider, SBCTC
Darrell Jennings, SBCTC
Ha Nguyen, SBCTC
Jamie Traugott, SBCTC
Jason Hetterle, Wenatchee Valley
Julie Huss, SBCTC
Kim Tanaka, SBCTC
Maya Esquivido-Strom, SBCTC
Marie Bruin, SBCTC
Mari Leavitt, House of Representatives
Martin Valadez, State Board
Monica Wilson, SBCTC
Nanette Angel, SBCTC
Sam Herriot, SBCTC
Stephanie Winner, SBCTC
Teri Sexton, SBCTC
Wendy Bohlke, ACT
Will Durden, SBCTC

Call to Order and Welcome – Joyce Loveday, WACTC President
Joyce Loveday opened the meeting at 8:00 a.m., welcomed all attendees (in-person and online) and mentioned that she was happy for Tom Keegan’s return as Skagit Valley College interim president. She announced that Representative Mari Leavitt would join later and planned to move to an executive session by 9:30 a.m.
Approval of Minutes
MOTION: To approve January 30, 2026, minutes as presented.
MOTION PASSED
Treasurer’s Report — Joyce Loveday on behalf of Bob Mohrbacher, WACTC president- elect
The Treasurer’s report was included in the meeting packet. Recent updates were the payment to FSOCC and confirmation that the All-Washington Scholarships contribution will be made by the next meeting.
[bookmark: _Hlk166595146]Executive Committee Report — Joyce Loveday, WACTC president
· Thanks were offered to presidents for legislative advocacy (calls, notes, and outreach to legislators) during an intense legislative period.
· Planned executive session topics (approx. 9:30 a.m.): debrief on information shared by Representative Julia Reed in January; review Senate/House budget proposals and impacts on higher education; discuss next steps; hear from Choi Halladay regarding “financial exigency,” what it would mean, and system readiness.
· Next meeting format: next month’s meeting will be online, following the typical schedule (afternoon meetings/academy; business meeting the following morning).
WACTC Chair Succession Process – Amy Morrison
In accordance with the bylaws, Amy Morrison (Past Chair) will contact Faimous Harrison (Immediate Past Equity Chair) to convene a nominating committee. The committee will solicit nominations, including self-nominations, for the position of President-Elect/WACTC Chair. A vote is scheduled to take place at the May meeting. Please ensure that nominees have confirmed their willingness to serve before submitting their nomination. 
*Note: In the past, if no one was nominated, the role defaulted to the president with the most seniority.
State Board Report — Nate Humphrey 
Nate Humphrey noted that he would keep remarks brief to stay on track for executive session by 9:30 a.m.
· Parent Ed college group met the prior morning; the group “charted a path forward” on messaging. They will be sending out an updated version of the document they went through outlining intersecting statutes, administrative code, and state policies.
· Staffing update: State Board is expected to move toward filling the communications director role by the following week.
· Additional topics are to be covered in a forthcoming written update.
Capital Budget Committee — Eric Murray 
Action items for presidents:
· Clean Buildings Act compliance: 
Review the compliance chart in the packet. If your college has checkmarks in non-green (white) columns, follow up with facilities staff to complete required reports ahead of deadlines (next major deadline noted as 2027). Noncompliance can trigger fines (stated as potentially more than $200,000 per college).
· Minor Works allocation: 
Review your college’s minor works allocation in the packet. Reminder that colleges had approximately 17 months remaining to expend funds; avoid leaving money unspent.
· Utility cost study: 
Facilities teams were asked to respond to an upcoming utility cost study (context: sharp increases in utility costs).
· Space utilization: 
Business Affairs Committee will examine space utilization and consistent reporting to support system efficiency.
Newer presidents were encouraged to connect with Eric Murray for guidance and questions.
Special Guest: Representative Mari Leavitt
Representative Mari Leavitt joined briefly due to a busy floor schedule.
· Budget environment: State faces a projected $16B deficit and limited revenue options. Higher education prioritized maintaining current commitments over new initiatives.
· Guiding principles discussed: Focus: avoid tuition increases, address cost shifts, protect Washington College Grant (60%), and preserve tuition backfill dollars.
· Administrative cost narrative: A 1.5% targeted cut to administrative costs was applied, emphasizing the need for clearer data to highlight roles supporting students directly.
· Running Start: Concerns about sustainable funding; possible pause of some elements, but program abolition opposed.
· House budget proviso re: consolidation/closure: Legislative interest in consolidation increased; compromise provision focused on efficiency, no mandated closures. Resolution preferred in conference.
· Potential revenue: Millionaire's tax discussed but unlikely to provide near-term budget relief due to legal and voter hurdles.
President questions and comments:
· Peninsula College (Suzy Ames): Reported ongoing budget shortfalls and financial emergencies despite enrollment growth, citing external pressures (tuition cap, COLA gaps, increased reporting, bargaining, inflation) and noted pandemic relief masked structural issues.
· Presidents committed to improving data collection to better inform legislative decisions and connect efficiency to effectiveness.
· Cascadia College (Eric Murray) expressed concern that efficiency savings could reduce higher-ed funding instead of stabilizing it. Rep. Leavitt clarified Higher Ed cuts aim to minimize broader reductions, with savings remaining in Higher Ed to lessen overall cuts.
Educational Services Committee — Jamilyn Penn on behalf of Lin Zhou
AI Update:
· Washington Elevate AI Grant: Up to 10 colleges can receive $25,000 for technology and $25,000 in Microsoft consultation. Over half of colleges have applied; no deadline extension; awards are expected in about 3 weeks with an April kickoff.
· AI Essentials Course: Five modules (5-hours total) available to faculty, staff, administrators, and students; aims to build foundational AI knowledge.
Broader topics: AI literacy, workforce needs, policy considerations.
Student Achievement Initiatives (SAI):
· Focus on retention, completion (certificates, degrees, credits), adult basic education, transfer access, and equity. Emphasis on post-transfer success and addressing low bachelor’s completion rates; metrics are still being finalized.
Workforce Pell Implementation:
· Led by governor’s office with multiple agencies. July is the target date but may not be feasible. College participation is optional; there are risks of ineligibility and repayment if requirements—such as high completion and employment rates are not met. Re-approval required every two years.
Centers of Excellence:
· Pending possible elimination by June 30, with focus on preserving established knowledge and industry relations.
Commission/Council Updates:
· Research & Planning: Reviewed AI resources, dashboards, and data visualization platforms.
· Instruction Commission: Addressed accreditation, accessibility, Guided Pathways, articulation, professional development, and sustainability.
· Student Services (WISC): Covered corrections education, financial aid, transcript barriers, student conduct, council operations, and inter-commission coordination.
Follow-Up:
Presidents requested more guidance on Workforce Pell and related grants; SBCTC staff are reviewing terms and eligibility, noting that initial program thresholds will be high and some programs may be ineligible due to “time in existence” requirements.
Equity Committee Report — Yoshiko Harden
· Planning an August equity convening (College Spark support) to align system equity efforts and data‑informed practice.
· Data sub‑group exploring systemwide metrics/targets; continuing dashboard work.
· Students of Color Conference will be virtual.
· Request for clarity on State Board strategic plan engagement of commissions/councils.
Legislative & Public Information Committee Report Sara Thompson Tweedy with Arlen Harris
· Legislative committee met; key themes and recommendations reviewed. 
· Budget cuts described as prescriptive; request to allow institutional discretion in implementation. 
· Need to clarify staff roles and work performed; momentum shifting toward better communication. 
· Emphasized team efficiency; highlighted low “bloat.” 
· Suggested sharing student-to-employee ratio data to favorably compare to four-year peers. 
· Proposed compiling a list of legislative misperceptions and responding with confidence. 
· Legislative timeline: Senate budget in the morning; House version next day, followed by conference negotiations. 
· Conference process will be led by committee leadership in closed sessions. 
· Plan to draft a conference letter for legislative leaders and budget writers; will share with group and board. 
· Goal to finalize talking points and messaging for the remaining 1.5 weeks of session. 
Operating Budget Committee — Chad Hickox
· Skills gap update requested for a future WACTC meeting.
· WACTC Retreat Follow-Up
1. The state board plans to create a business office team that will support campus finance offices with high turnover or special needs. This recommendation is nearly finalized, pending budget approval, with recruitment targeted for spring and staff ready to help colleges during financial close.
2. Financial Health Framework workgroup is validating metrics and confronting ctcLink data quality variances; will prefer standardized, transparent definitions/instructions.
· Cash flow strain: colleges highlighted constraints from Treasurer draw down rules (e.g., 8% pre draw limit) and reimbursement timing on grants (BFET/WorkFirst); SBCTC to continue discussions with Treasurer/OFM.
Technology Committee — Suzy Ames on behalf of Jim Lemerond
AI Literacy & Enablement
· Staff AI literacy course (Canvas): 363 started / 51 completed; student AI fellowship in development to co‑create student‑facing training.
Accessibility & Process Alignment
· April federal deadline for accessible public documents—colleges must show active progress; SBCTC RFI (leading to RFP) to evaluate Canvas accessibility tools.
· Travel & Expense workflow alignment nearing completion; Employee On/Off‑boarding scope definition underway; monthly training and implementation tracking sheet to promote system alignment.
Security & Platforms
· Regional cybersecurity tabletop exercises launching (first in Eastern WA, Apr–May).
· PDF remediation vendor RFP and Doc‑to‑HTML pilot (two colleges) in progress.
· ConexEd and ctcLink integration workgroup forming; “What ctcLink can do” briefing planned.
Financial Aid Business Process Review
· Global FA policy manual (federal‑compliant with guardrails) moving forward; presidents asked to ensure college FA adherence.
· Fraudulent FAFSA/applications: system security controls roll out begins May; expect iterative updates as fraud patterns evolve.
Trustees Report — Wendy Bohlke
The Trustee report was provided in writing. The group agreed to review it individually to preserve time for executive session.
Adjournment
The Board of Presidents adjourned its February 27, 2026, meeting at 9:30 a.m. and was followed by an Executive Session. The next business meeting is scheduled for March 27, 2026.  

Minutes prepared by Nanette Angel 
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