[bookmark: _Hlk159323950]Friday, March 27, 2026Washington Association of Community and Technical Colleges
Board of Presidents
BUSINESS MEETING MINUTES

8 a.m.–Noon

Virtual meeting – hosted by the Washington State Board 
for Community and Technical Colleges (SBCTC)
Members Present
Lin Zhou, Bates
David May, Bellevue
Jim Lemerond, Bellingham
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Amit Singh, Edmonds
Chemene Crawford, Everett
Carli Schiffner, Grays Harbor
George Frasier, Green River
Jamilyn Penn, Highline
Amy Morrison, Lake Washington
Wendy Hall for Kristen Finnel, Lower Columbia
Rachel Solemsaas, North Seattle
Joan Hanten, Olympic
Suzy Ames, Peninsula
Julie White, Pierce District
Chio Flores, Pierce - Puyallup
Yoshiko Harden, Renton
Rosie Rimando-Chareunsap, Seattle Colleges
La-Keisha Harrell for Chantae Recasner, Seattle Central
Jack Kahn, Shoreline
Tom Keegan, Skagit Valley
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Kevin Brockbank, Spokane Colleges
Patrick McEachern, Spokane Falls
Val Sundby for Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Justin Guillory, Whatcom
Ex-Officio Members — SBCTC
Nate Humphrey, executive director 
Choi Halladay, business operations
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Ha Nguyen, strategic initiatives
Joyce Hammer, education
Guests and SBCTC Staff
Arlen Harris, SBCTC
Dani Rider, SBCTC
Darrell Jennings, SBCTC
Jamie Traugott, SBCTC
Jason Hetterle, Wenatchee Valley
Julie Huss, SBCTC
Kim Tanaka, SBCTC
Marie Bruin, SBCTC
Martin Valadez, State Board
Nanette Angel, SBCTC
Paula Arno-Martinez, ACT
Rachelle Alongi, SBCTC
Sam Herriot, SBCTC
Sherry Nelson, SBCTC
Stephanie Winner, SBCTC
Summer Kenesson, SBCTC
Teri Sexton, SBCTC
Wendy Bohlke, ACT



Call to Order and Welcome — Joyce Loveday, WACTC President
Joyce Loveday began the meeting at 8:30 a.m., welcoming all participants and reviewing the agenda timeline for the day’s meeting.
Approval of Minutes
MOTION: To approve February 27, 2026, minutes as presented.
MOTION PASSED
Treasurer’s Report — Bob Mohrbacher, WACTC president-elect
The Treasurer’s report was provided in the meeting packet. Updates included contribution to the All-Washington Scholarships. The option to reduce dues next fiscal year will be reviewed at the WACTC retreat in July.
[bookmark: _Hlk166595146]Executive Committee Report — Joyce Loveday, WACTC president
Nominating committee: Joyce thanked Amy Morrison and Famous Harrison for serving on the nominating committee for next year’s president-elect.
Nominations: Members were invited to nominate themselves or others; Joyce requested nominees be sent to her.
Next step: Vote on president-elect planned for the April meeting.
State Board Report — Nate Humphrey 
Staffing update: 
Nate welcomed Rachelle Alongi as the new State Board Director of Communications; she has begun meeting with system stakeholders and communications teams.
Fiscal health metrics: 
Report planned for WACTC Wednesday; additional discussion of fiscal sustainability metrics planned for the April State Board Meeting study session.
April State Board meeting highlights (preview): 
· Capital Budget Academy (continuing fiscal theme).
· Recognition of Crystal Donner’s service as she steps away after two terms.
· Welcome new State Board members: Naria Santa Lucia and Jay Schmidt.
Parent Education Programs: 
Continued coordination among impacted colleges (described as an “affinity group”/community of practice) to stay in sync on policy/process decisions.
Centers of Excellence funding elimination: 
· Budget item eliminates both proviso and general funds for all Centers of Excellence.
· State Board developing a transition plan and coordinated communications.
· Upcoming meeting: April 22 at 8 a.m. with Centers of Excellence directors (and vice presidents) to review transition plan and key transition items.
· Instructional resources continuity: Vice Presidents of Instruction (VPIs) concerned about Education Center of Excellence resources (Faculty Boot Camp, Dean’s Academy). Green River College is engaged to help facilitate curriculum transfer; State Board is exploring other structures to sustain responsibilities.
· Drafting a communication document for colleges to use with advisory boards/partners.
System efficiency/structure legislative report: 
· State Board intends to form a small workgroup to oversee development of the legislative report on system efficiency/redundancy/district structure.
· Goal: clear charge, representative membership (State Board members, presidents, other key groups) while remaining small enough to operate on a tight timeline.
· Deadline: Report due to the Legislature by December 1, 2026.
Capital Budget Committee — Eric Murray 
The system expects $125 million over two years from building fees and reserves ($30 million in reserves, $50 million in annual fee collections, pending enrollment projections). The Legislature plans to borrow $70 million from the fee fund and replace it with bonds, contingent on meeting cash collection targets. Colleges should follow current allocations but keep a limited contingency. 
Fall quarter enrollments will clarify if collections are on track; any shortfall may require mid-year adjustments in 2026–27. Minor shortfalls would be distributed across campuses, per existing formulas. State revenue forecasts come in June and November, with possible early-session supplemental budget changes.
Educational Services Committee — Lin Zhou
Guided Pathways action plans: 
No concerns raised about submissions; assumed all colleges submitted on time. Small group to review and provide feedback.
2024–26 Guided Pathways reports: 
Due June 30, 2026 (data can follow later). Funding distribution remains consistent.
Assessment Teaching & Learning Conference: 
Scheduled April 29–May 1, 2026; all colleges registered.
Workforce Pell (early planning): 
· Five colleges received Perkins funding for initial planning.
· State Board staff are providing research, fiscal coordination, and interagency support.
· System workgroups on data, workforce, and financial aid are meeting next week to prepare policy before implementation.
U.S. Department of Labor grant opportunity (Workforce Pell capacity): 
· A statewide application needs a lead college (not the State Board) and participation from over 50% of colleges. About 19 colleges are interested, with at least two possible leads; Spokane is considered for coordination. 
· Due date: May 20, 2026 
· Follow-up requested: Re-share list of participating/interested colleges for those that want to join.
Non-credit task force (under Marie Bruin’s leadership): 
Reviewing policy, data tracking, worker retraining alignment, non-credit-to-credit pathway coding/manual alignment, and national research.
Financial aid fraud and account issues: 
· Shared practices discussed (e.g., application fees in some places; required advisor meetings for new students).
· Interest in exploring a more coordinated system-level approach.
· Several colleges reported an uptick; possible causes discussed. Initial view: Unlikely to impact Title IV status, but follow-up planned.
Student Achievement Initiative (SAI) metrics review: 
Simplification/realignment effort; extended session planned at summer retreat; sandbox modeling underway.
Equity Committee Report — Rachel Solemsaas
Washington Equity System Convening: 
Aug 16–17, 2026, at ilani Casino Resort (Vancouver); inclusive of five equity leadership bodies; save-the-date will be sent soon.
Data Equity Dashboard: 
Updates to better support disaggregation including multiple identities.
Student success metrics: 
Subgroup developing purpose statements and targets/standards using targeted universalism; aligning with updated SAI work.
Government-to-Government Summit: 
Aligning with data equity work led by Maya Esquivido-Strom; save the date coming soon.
Legislative and Public Information Committee Report — Chemene Crawford 
Session recap; proposed legislative/media training at July retreat.
Discussed proactive media strategy and off-session relationship-building.
Support “keeping the lights on” via utility rate adjustments.
Action for colleges: Identify local stories supporting system priorities.
Operating Budget Committee — Chad Hickox
Stephanie Winner described the components of the allocation spreadsheet:
· SB Admin / System IT ($21 million fiscal year (FY) 27 estimated): This includes rollover funds plus a safe harbor base. It also covers previous reductions and items for which SBCTC is the fiscal agent.
· Central Services Revolving ($18 million): SBCTC retains these funds to pay centralized bills. Any unused amounts are returned at the end of the year.
Technology Committee — Jim Lemerond
President’s Academy (AI) moved to May:
To include survey results, training, accessibility tool demo, policy breakouts.
Digital accessibility update: 
Enhancing online course materials and documents for all users, including those using screen readers, captions, or keyboard navigation. Efforts include testing new Canvas tools, fostering faculty collaboration, improving accessible tech purchasing, and launching a service to convert PDFs to accessible web formats.
Cybersecurity exercise: 
In-person executive leadership tabletop exercise planned in Yakima (early May). Process alignment updates (travel support; onboarding/offboarding analysis; potential payroll prioritization).
ConexED: 
· Vendor selected via request for proposal (RFP), and a cross-divisional implementation workgroup has been formed with college representation (including early adopters and non-adopters). The group established guiding principles.
· ctcLink remains the system of record, compliance, security standards, equity, and transparency across colleges. 
· Next steps focus on defining security roles/structure and confirming data elements and visibility.
Financial Aid Business Process Review Manual 
Completed; implementation planned for 2026–27.
Admissions fraud controls 
Targeted for May 27, 2026, go-live; colleges to help test.
Process alignment — Jason Hetterle
Benefits so far: 
Subject matter experts (SMEs) are building a stronger community of practice.
Role of campus leaders: 
Each college’s ctcLink leader/change agent is critical to making changes succeed, and these leaders need support and access to executive leadership. 
Travel process: 
This work is in the implementation/support stage. The OCM/PMO team has met with more than 17 colleges (about three per week) to do check-ins and answer questions. 
Employee onboarding/offboarding: 
This work is in the analysis stage. The team has identified at least 30 process improvement recommendations to review.
Choosing the next processes: 
Future process-alignment topics were selected by vote, and payroll challenges were suggested as a potential priority. 
Trustees Report — Wendy Bohlke
In memoriam: 
Wendy reported that Whatcom Community College trustee, Rebecca Johnson, passed away March 13, 2026, and shared reflections from a recent nurse pinning ceremony that was among her favorite events.
New trustee orientation: 
Orientation scheduled; encouraged presidents to accompany/encourage participation.
ACT Spring Conference Semiahmoo Resort – May 7–8, 2026:
Awards to be presented at the ACT Spring Conference dinner, May 7, 2026)
·  2026 ACT Trustee Leadership Award; Rick Kaiser, nominated by the Bellingham Technical College Board of Trustees 
· 2026 ACT Chief Executive Officer Award; Dr. Rebekah Woods, nominated by the Columbia Basin College Board of Trustees 
· 2026 ACT Faculty Member Award; Dr. Sara Farag, nominated by the Bellevue College Board of Trustees 
· 2026 ACT Professional Staff Member Award; Trisha Haggerty, nominated by the Peninsula College Board of Trustees 
· 2026 ACT Impact & Success Award: South Puget Sound Community College, nominated by the South Puget Sound Community College Board of Trustees 
· 2026 ACT Partner of the Year Award: The Boeing Company, nominated by the Edmonds College Board of Trustees
All eligible nominations will be forwarded for regional/national consideration at ACCT Leadership Congress (Chicago, Oct 2026).
Wendy thanked co-hosts Justin Guillroy and Jim Lemerond for their efforts on the ACT Spring Conference, scheduled for May 7–8, 2026.
Story collection: 
Highlighted trustee regional coordinator Marilee Scarbrough’s story collection work and value of local stories for advocacy efforts.
Adjournment
Joyce Loveday adjourned March 27, 2026, meeting with thanks for committee and college work; reminder to reconvene for WACTC Wednesday. The next business meeting is scheduled for April 24, 2026. 

Minutes prepared by Nanette Angel 
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