[bookmark: _Hlk159323950]Friday, July 22, 2026Washington Association of Community and Technical Colleges
Board of Presidents
BUSINESS MEETING MINUTES

8 a.m.–Noon
Hotel Indigo, Vancouver, WA







Members Present
Lin Zhou, Bates
Jim Lemerond, Bellingham
Sara Thompson Tweedy, Big Bend
Eric Murray, Cascadia
Bob Mohrbacher, Centralia 
Joyce Loveday, Clover Park
Rebekah Woods, Columbia Basin
Amit Singh, Edmonds 
Chemene Crawford, Everett
Carli Schiffner, Grays Harbor
George Frasier, Green River
Jamilyn Penn, Highline
Amy Morrison, Lake Washington
Kristen Finnel, Lower Columbia
Rachel Solemsaas, North Seattle
Chantae Recasner, Olympic
Suzy Ames, Peninsula
Julie White, Pierce District
Matt Campbell, Pierce - Fort Steilacoom
Chio Flores, Pierce - Puyallup
Rosie Rimando-Chareunsap, Seattle Colleges
Jack Kahn, Shoreline
Tom Keegan, Skagit Valley
Tim Stokes, South Puget Sound
Monica Brown, South Seattle
Kevin Brockbank, Spokane Colleges
Jenni Martin, Spokane
Patrick McEachern, Spokane Falls
Ivan Harrell, Tacoma
Chad Hickox, Walla Walla
Justin Guillory, Whatcom
Teresa Rich, Yakima
Ex-Officio Members — SBCTC
Nate Humphrey, executive director 
Arlen Harris, SBCTC
Choi Halladay, business operations
[bookmark: _Hlk190170482]Grant Rodeheaver, information technology 
Joyce Hammer, education
Guests and SBCTC Staff
Darrell Jennings, SBCTC
Felix Braffith, SBCTC
Julie Huss, SBCTC
Kim Tanaka, SBCTC
Marie Bruin, SBCTC
Martin Valadez, State Board
Maya Esquivido-Strom, SBCTC
Nanette Angel, SBCTC
Rachelle Alongi, SBCTC
Sam Herriot, SBCTC
Stephanie Winner, SBCTC
Summer Kenesson, SBCTC

Call to Order and Welcome — Bob Mohrbacher, WACTC president
Bob called the meeting to order, welcomed attendees, and reviewed the agenda for the day noting that there will be an executive session following the business meeting.
Approval of Minutes
MOTION: To approve May 29, 2026, minutes as presented.
MOTION PASSED
Treasurer’s Report — Rebekah Woods, WACTC president-elect
Rebekah presented the year-end Treasurer’s Report noting that the June 30, 2026, balance was $63,755.45.
[bookmark: _Hlk166595146]Executive Committee — Bob Mohrbacher, WACTC president
Bob gave a brief report mentioning that Justin Guillory and Rosie Rimando-Chareunsap agreed to leave their current committees and join the smaller Equity Committee.
State Board — Nate Humphrey 
Nate was asked to serve on the Student Achievement Council.
The Deputy Executive Director of Business Operations job announcement has been released, and the applicant pool is strong so far.
Rebekah is serving on the Governor’s Economic Council; members were encouraged to share any relevant information with her.
Nate and Choi will send information related to the Attorney General item.
Capital Budget Committee — Jenni Martin 
Jenni provided a follow-up from the prior capital budget discussion. No action is expected until October.
There is a commitment to move through Skagit on the capital project list.
Minor works escalation remains at 10 percent.
After Skagit, the group will consider strategies for the remainder of the project list.
In October, members may consider adding more intermediate projects into the pipeline and voting to pause any new projects.
Members were reminded to spend minor works funds and not return them.
Minor works expenditures totaled $35.12 million across 609 projects, with 21.73 percent spent as of June 30, 2026.
Potential strategies included slowing the growth of the major project queue, reducing future minor works escalation, adjusting intermediate project conversions, and capping future major project requests.
For 2029–31, decisions in play include no new major projects, continuing a 10 percent increase in Minor Works funding, adding five intermediate projects, and targeting an approximately $600 million request.
Educational Services Committee — Chio Flores
· Choi Halladay provided an update on the transfer study, including efforts to identify barriers, improve student success, and strengthen transfer relationships.
The Noncredit Task Force discussion referenced pages 31–33 in the meeting packet.
· The group discussed the need for data that demonstrates workforce and economic impact on communities.
· Feedback is needed on how far back the data review should go. Feedback should be provided within a month to Marie Bruin or Carolyn McKinnon.
· The Noncredit Task Force recommends moving workforce-oriented noncredit education into the Undergraduate (UGRD) career in ctcLink while keeping Continuing Education (CNED) focused primarily on personal enrichment offerings.
· The recommendation is intended to improve program-level organization, demographic data collection, workforce reporting, future funding opportunities, learner support, and alignment between noncredit and credit pathways.
· WACTC was asked to provide informal feedback, key questions, and direction on which committee should review a formal proposal.
· The proposed timeline includes council and commission review in fall 2026, WACTC review in November 2026, action in January 2027, design work in early 2027, pilot work in 2027–28, and statewide rollout by June 2028.
Running Start Tuition Fee Waiver (SRSL) Alignment: requesting approval of a cross-functional workgroup to develop unified SRSL fee waiver policy and ctcLink guidance, with final recommendations expected in February 2027.
MOTION: A motion was made to establish a Running Start Tuition Waiver Alignment workgroup by Tim Stokes
MOTION PASSED: Seconded by Eric Murray
Student Achievement Initiative (SAI) draft recommendations emphasized a simpler, more equitable model aligned with Guided Pathways outcomes, with metrics focused on retention, completion, Basic Education for Adults (BEdA) transition, early transfer, and equity.
· The SAI timeline anticipates sharing initial numbers at WACTC in July 2026, gathering council and commission feedback in July and August, reconvening the review committee in September, and a potential first read at WACTC in October.
Equity Committee — Yoshiko Harden
The Equity Committee report focused primarily on the August 16–17 WACTC Equity Convening in Vancouver.
Legislative and Public Information Committee — Sara Thompson Tweedy
Sara emphasized the need for the system to share a consistent message with legislators.
Sam Herriot created a tracker to gather feedback, identify gaps, and help ensure full coverage.
· Members were encouraged to participate in the tracker.
Arlen provided updates related to tuition, COLAs, and provisos.
Rachelle will send a handoff template and is also considering helpful infographics.
The legislative outreach plan identified one overarching goal for the 2027 regular session: Gain support for the system’s operating and capital budget requests.
Expected legislative areas of interest include Workforce program decisions, Guided Pathways outcomes, faculty and staff compensation, childcare, student mental health, dual credit, DEI, and SEADS outcomes.
The plan emphasizes consistent systemwide messaging, continued relationship-building with legislators and the Governor’s Office, and flexibility to pivot based on election results and revenue forecasts.
Presidents are encouraged to meet regularly with local legislators, invite legislators to campus events, participate in town halls, and send strategically timed messages during session.
Operating Budget Committee — Teresa Rich
Teresa Rich reviewed the Operating Budget workplan.
The September work session will include Northwest Commission standards.
An academy session on fiscal measures was noted.
Choi reported on the OFM Budget Officers Forum, including that there are no new programs and no specified target.
Technology Committee — Matt Campbell 
Matt provided technology committee updates.
Topics included STACC AI, AI fluency, ctcLink operations, and technology outcomes.
Adjournment
Bob adjourned the meeting at noon. The next business meeting will take place on October 2, 2026, at Spokane Falls Community College.




Minutes prepared by Nanette Angel 
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