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Call to order
WEC executive chair Michael Reese called the meeting to order at 8:49 am and welcomed all present to the first joint meeting of the Baccalaureate Leadership Council (BLC) and WEC. BLC executive chair Mary Jane Oberhofer thanked Yakima Valley College (YVC) for hosting. New BLC and WEC members introduced themselves.
Skye Field welcomed both councils to Yakima Valley College and introduced YVC’s interim president, Dr. Teresa Rich. Dr. Rich thanked the councils for the work they’re doing for students and the future of Washington state. She acknowledged that efforts to help meet the demand for a strong workforce is challenging at a time when funding supports are contracting; she encouraged all to share data to help make the case for funding.
Strengthening employer partnerships
– Dan Ferguson, Center of Excellence for Allied Health
The work of Washingtons Centers of Excellence is heavily dependent on and enhanced by strong employer partnerships. Dan shared several theories that inform his work in this area:
· Collective impact – Parties look for mutual benefit, share responsibility, have identified mutually reinforcing activities, and have identified shared impact.
· Working with non-profits – Focus on mission, not organization; node, not hub; humility, not brand; trust, not control.
· Key tensions in collaboration – Quick wins & systemic change; building relationships & advancing the work; differentiating & aligning; personal & community responsibility; and, learning & action.
· Career Services and College-Employer Partnership Practices in Community Colleges, RAND Corporation, 2022 – Collaborating partnerships are the strongest for meeting the needs of colleges, its students, and industries. They include planning on identifying partnership goals and participants; creation of shared goals; leadership encouragement among partners; coordinated action among partners; mechanisms of accountability; strong monetary incentive structure to pursue shared goals; planning to institutionalize systemic changes and sustaining collaboration. 
Several panelists shared example of how they’ve strengthened employer partnerships:
Dr. Kris Lau is the program director and faculty lead for the behavioral health BAS degree at Big Bend and Wenatchee Valley Colleges. This degree is the first developed collaboratively between the two colleges and was done so in response to a significant and nationwide workforce need, identified and enumerated by the community and brought directly to the VPIs, citing the colleges’ ability to bring local, homegrown, representative students who will be able to directly impact the community.
Michaela Jackson, director of education programs and new program development with Lower Columbia College, stressed the importance of bringing industry in early when thinking of developing new programs, as well as re-invigorating older programs that are no longer meeting the need of industry. In cases where partners are not showing up, it’s likely because they feel they’re not being heard. To create meaningful and reliable work-based learning opportunities for students, it’s important to develop relationships with employers and to make sure there’s a return on investment for them.
Jason Boatwright, dean of healthcare programs at Clover Park Technical College, stressed the importance of being intentional about meetings with employer partners, and to remind them of the value.
Centers of Excellence updates
– Monica Brummer, Center of Excellence for Clean Energy
There are now 13 Centers (coewa.org), all strategically placed within CTC system. They are here to support the colleges’ statewide work in support of the industries that drive Washington’s economy.
Current opportunities:
· $2,500 stipends for cybersecurity-related professional development – apply by May 23 at coecyber.io/professional-development-funds-for-faculty
· Green Transportation Summit – Aug. 26-28 in Tacoma; contact Monica Brummer (monica.brummer@centralia.edu) for tickets
· Construction education community of practice – virtual kick-off event Oct. 9, 9 am; registration required
· AI workshop series for students – May 9, 16, 23, and 30; 1 pm; Zoom; details and register at aiworkshopswa.com
· Free ebook access: The Opposite of Cheating: Teaching for Integrity in the Age of AI; contact Brianna Rockenstire (brianna.rockenstire@bellevuecollege.edu) for access code
Upcoming events
· Women in Leadership Symposium – May 16, virtual; register at coehsem.com/women-in-leadership-symposium-2025/
· Healthcare workforce roundtable – May 21 in Elma, WA
· DACUM Occupational Analysis: Construction Managers – June 12, online; registration required
Labor market data on the ESD website
– Anneliese Vance-Sherman, Chief Labor Economist, Employment Security Department (ESD)
The Washington State Employment Security Department’s website (esd.wa.gov) has myriad labor market information resources, including:
· Learn about an occupation (demand/decline, wages, education, annual openings) – local WDCs refine the list in collaboration with area stakeholders including the regional college(s) and economic development agencies
· Employment and wages (data sets)
· Washington employment estimates
· Occupational employment and wage statistics
· Covered employment (QCEW) – this is a good resource for emerging industries and occupations, as it can identify where there are increasing numbers of firms and employers
· Projections; e.g., see the occupations-industry matrices for a cross-reference of occupation titles by industry titles
· Employer demand reports – information found here can be helpful for refining programs based on language showing up in job postings
· Agricultural employment and wages
· Labor force and unemployment
· Reports and research
· Labor market report library
· Contact labor market information – go here to find contact information for the chief and regional labor economists
SBCTC report
System highlights
– Marie Bruin
The 2025-27 operating budget was passed April 26 and is now awaiting the Governor’s signature. The Governor cannot veto line-items but can veto sections. Though it’s unlikely the CTC system is going to get money back, we faired relatively well compared to other agencies, with just a 0.5% reduction.
Some specific impacts:
· Lost the $631K annual maintenance adjustment for the Centers of Excellence
· Funding for the WA CDL Fund and WA CDL Grant eliminated, $2.5M
· Cybersecurity enrollment expansion funding cut by 50% ($2.3) – will likely apply the reduction to all current recipients
· Though Career Launch equipment dollars retained, funding for expansion enrollments eliminated ($3M)
· Healthcare Operation Grant funding was cut in half to $2M annually
· Funding for WorkFirst and BFET navigators maintained
· Funding for the Food Program pilot maintained for FY26 only
Administrative dollars the State receives to oversee BFET were cut; more info to come on how we will absorb. 
The CTCs federal resources are about $360M as a system. Regarding workforce programs, secretaries of education, labor, and commerce coming together to look at programs. Workfirst has been reauthorized, but still to be determined if it will be passed (requires supermajority). The focus seems to be on work requirements and getting people into jobs.
System updates
– Dr. Joyce Hammer
Winter enrollments are up and maintaining from fall to spring.
Nationally, Washington is one of the leading states regarding BAS degrees. A national task force did a literature review and developed a quality framework. Quality matches a lot of what we do in Washington.
The CTC presidents are reviewing the allocation model and finalizing recommendations based on guiding principles and not looking at the impact on individual colleges. They’ll start making decisions at their summer retreat. Significant changes are not anticipated.
The CTC presidents have selected a student success software vendor and are now negotiating prices and other details. Accessibility testing has been done. College can opt in or out. The cost to each college will depend on how many opt in.
The CTC presidents’ non-credit-to-credit task force is ready to move forward and drive some legislation to bridge students currently in non-credit space into credit.
AI is a top priority, and we recently held an Innovation and AI in Guided Pathways summit. A challenge is that AI is everywhere. The eLearning Council has it on its workplan, though it should probably every council’s workplan.
Work-based learning
– Genevieve Howard
The aerospace apprenticeship grant is the only funding dedicated to aerospace ($1.6M). The presidents are considering moving this back into the base allocation at the end of FY27 when the AJAC contract ends.
The aerospace pipeline committee is a good group for any college that has or would like to have an aerospace program. The committee reviews the aerospace grant applications and makes funding recommendation.
For colleges offering the multi-occupational trades (MOT) AAS, an apprenticeship degree pathway landing page to identify AAS and BA/BAS pathway options is in development.
Once the Washington College Grant for Apprentices (WCG-A) pilot is complete, all apprenticeship colleges will be required to provide WCG-A through their financial aid offices, beginning in the 2025-26 academic year.
Program support
Legislative updates
– Bill Belden
Contact Bill with questions regarding the bills he has been tracking:
· HB 1167 Careers in Maritime Professions (Core Plus)
· 2SHB 127 Improving Access to Dual Credit and CTE Dual Credit
· ESHB 1414 Improving Access to Career Opportunities for Students
· HB 1722 Review Age Restrictions to Participation in CTE Career Pathways
Perkins updates
– Kimberly Ingram
Seventy-one (71) applications for Perkins funding have been submitted to date, including 27 for the Leadership Block (the most Kimberly has seen in her tenure at SBCTC).
Beginning next year, annual reports will be due June 30 (vs. currently July 31), though the report will be streamlined.
Contact Kimberly to provide input on what should be included in the Perkins Canvas Class she is developing and/or on website improvements.
The initial 2026 CLNA is due Jan. 15, 2026. Regarding performance indicator 2P1, the previous year’s data will need to be in the system by the same date that is required for the data warehouse.
Program approval updates
– Shelby Means
Colleges are now required to provide SOCs with each new program approval request to help identify and connect programs to occupations needed for reporting. Shelby will work with each college to get this for existing programs. Eventually, this data will show up in ctcLink.
To help students find flexible learning options, the State Bord is working on identifying programs that can be completed entirely online. Colleges that are already tracking this are asked to send the information to programapproval@sbctc.edu.
Program updates
– Bill Belden
Program approval request (PAR) guidelines have recently been updated and posted on the State Board’s website (sbctc.edu/colleges-staff/programs-services/professional-technical/). Updates included removal of reference to Related Instruction.
One of the improvement the CTE Dual Credit pilot sites are working on is how credit is captured.
ProCert messaging is being streamlined, including reminders to faculty and supervisors will sent once per month for all outstanding activities, and bloodborne pathogens, first aid, and CPR will be combined into one notification.
Sector response
– Anna Olson
HB 1648 extends the deadline for early learning professionals to meet staff qualifications from Aug. 1, 2026 to Aug. 1, 2030 and allows childcare providers until Aug. 1, 2030 to meet staff qualifications through an experience-based competency.
There has been no indication of change to Early Achievers, though likely a reduction to or elimination of responsive pathways. We will not know until the contract with DCYF is signed (after the governor signs the budget).
The EAG proviso remained intact and will not be changing how funding is going out to colleges. Can count on minimum number as in past years.
HEET earmarks are being considered by the presidents. There will be changes after FY26 if they decide to go with recommendations of workgroup.
No changes to funding in the state budget for worker retraining. Planning numbers will be final numbers.
Student support programs
– Sheila Acosta
Program applications
WorkFirst fiscal and program approvals are in process. Final approvals will be granted once the State Board approves the budget (typically by June 30).
BFET will be released June 12.
Funding & Allocations
Funding and allocations will go out July 1 for WorkFirst, SSEH, SEAG, OG & OG Health, and Student Basic Needs / Navigators / Meal Pilot. Summer funding surveys for WorkFirst and BFET will go out July 14-28; no surveys for OG, SSEH, and SEAG.
SBCTC webpage
Student support programs has its own landing page (sbctc.edu/colleges-staff/programs-services/workforce-education/student-support-programs). Sheila is working on a process for updating college contacts.
Canvas community updates
Colleges can now respond to announcements to engage and interact with each other. Colleges are encouraged all to use discussion boards for the system to connect, ask questions, and share.
Industry demand
– Carolyn McKinnon
Legislative updates
SB 5682 extends the tax credit associated with the Customized Training Program, from 18 months to five years for the employer to pay back.
EHB 1874 requires barbers, et. al., to be trained on the styling and care of textured hair.
SJM 8006 calls on the Washington Supreme Court to re-open the limited license legal technician to new licensees. It did not make the cutoff; however, colleges with LLLT courses are encouraged to monitor for potential updates.
Funding updates
FY26 job skills program (JSP) applications are due today for projects starting July 1. Business partners are required to match every JSP (can be in-kind; e.g., wages they’re paying employees while in training). Already 37 applications as of now.
Workforce development funds
Twenty-two (22) applications were submitted, with funding requests totaling almost twice the amount available. Feedback will be submitted in OGMS. Funding for approved applications will begin July 1.
Commercial drivers licensing (CDL) fund
As noted early, since funding was eliminated, all CLD funding applications were declined.
Retail industry work group
Industry group meets monthly and reports to the Legislature Oct. 1. Contact Carolyn if interested in being a part or for information.
Baccalaureate programs
– Ken Hang
All 34 CTCs have at least one bachelor’s degree program and the system now offers over 170, including 14 Bachelor of Science in computer science programs. Winter 2025 enrollments were 5,125 FTES, representing an 11% (+488 FTES) increase over winter 2024.
The Washington Computer Science Education (WACSE) Council is convening May 15-16 at Bellevue College to coordinate efforts course and curriculum sharing, common course numbering, and shared voice in connecting with industry.

See Washington’s Community College Baccalaureate Degrees: Growth and Outcomes, 2024 Update (evans.uw.edu/wp-content/uploads/2025/02/Final-SBCTC-Report-2025.pdf) for an analysis of quantitative data representing six years, from academic years 2018-19 to 2023-24, and qualitative interviews with 13 community college baccalaureate students/graduates of rural-serving colleges.
BLC is currently considering revising the new baccalaureate program approval process. Until a new process is approved, the existing process continues, with statements of need and program proposals due Aug. 1, 2025 for review and presentation at the Oct. 15, 2025 State Board meeting. The full calendar is to follow.
Clean Energy Workforce
– Monica Brummer & Irene Shaver
The clean energy sector includes hydropower, renewables, H2, fusion, advanced nuclear, storage, security, and green transportation. Across 32 CTCs, there are 168 programs that may directly or indirectly (e.g., cybersecurity) serve this sector.
The Clean Energy Technology Workforce Advisory Committee and Comprehensive Climate Action Plan will me making recommendations/requests to the legislature this year for increasing workforce system responsiveness to serve this sector.
Colleges are encouraged to let Monica and Irene know what is needed so they can advocate on our behalf.

Mary Jane adjourned BLC portion of meeting at 12:22 pm.
Hot topics
What Career Launch funding is cut and what remains? FTE funding has been eliminated. As it sits now, there is $3M (previously $5M) for biennium in capital equipment funding (pending final budget approval).
Does anyone have a machining industry partner using AI to run or develop CNC programs? Julie Parks from Spokane Falls has two employers.
Start your CLNA right now!
– Michael Reese, Lauren Hadley, & Chris Pelchat
Ways to lighten the lift and make easier:
This will be Chris Pelchat’s (Spokane) third CLNA he has worked on. The first was already underway when he was hired. The college used a consultant to get data from stakeholders; that approach was replicated for the second. He partnered with the interim dean to plug information into the CLNA template, which allowed them to have a framework for brainstorming. Working as a pair held them accountable to what they put into the CLNA. First iterations were lofty goals that they weren’t really doing. They do not plan to hire a consultant this cycle and started in September with the creation of a Perkins accountability task force that includes the director of outreach, admissions, and instructional deans. This is getting everyone talking about Perkins at a high level, as well as helping to build collaborative relationship across two campuses. They have also pulled in K12 and plan to work with them on element 4, and possibly also element 5.
Lauren Hadley is the CLNA lead at Shoreline. She conducts interviews across campus with stakeholders, which will be starting soon for this round. She has developed a handbook on how to do the CLNA without it just being a document on the shelf and is happy to share it. She emphasized making sure advisory committees are contributing to CLNA and to go to all departments, asking them what they’re doing and what they’re needing/wanting.
Michael Reese stressed leveraging things you’re already doing and making sure your college’s strategic plan is evident in element 1. He also advised colleges look at existing dashboards and see if they need to be tweaked for better alignment with CLNA, as well as to look at visualization of equity gaps, which may not be seen in core class, but rather than in supporting general education requirements (e.g., math). Michael uses charts to visualize data, rather than heavy narrative, and focuses on key issues facing programs with low completion rates.
At this point, WEC attendee broke out into college / regional groups to start planning their CLNAs.
Intercultural Development Inventory (IDI) debrief session
– Dr. Maribel Jimenez and Justin Dampeer
The IDI measures how one engages with cultural differences and commonalities. WEC attendees completed the IDI individually at and following the winter meeting to establish a baseline group profile on the continuum from a monocultural mindset (based on one’s own values and practices) to a intercultural mindset (using one’s own and other’s values and practices):
Denial (misses differences) > Polarization (judges differences) > Minimalization (de-emphasizes differences) > Acceptance (deeply comprehends differences) > Adaptation (bridges across differences)
As a group, WEC’s perceived orientation (where we place ourselves on the continuum) is split roughly 50/50 between minimalization and acceptance. WEC’s developmental orientation (where we actually are on the continuum) is minimalization, but just shy of acceptance.
Characteristics of minimalization:
· Openness to cultural differences
· Does not find differences threatening
· Supports diversity but lacks depth in addressing the nuances of cultural differences
Strength: Have found some success engaging with people from different cultures by focusing on commonalities between them.
Challenge: Focusing only on commonalities masks important differences and may struggle to bridge across differences that need to be more deeply understood and acknowledged.
Developmental opportunity: develop a deeper understanding of why you believe the way you believe.
The range of WEC developmental orientations:
· Adaptation 13.51%
· Acceptance 43.24%
· Minimization 40.54%
· Polarization 2.7%
· Denial 0%
Workgroups report out
Workforce partnerships
Several goals were recommended for next year:
· Identify strategies to build better workforce partnerships
· Emphasize the reciprocal relationship
· Strive to resolve the disconnect between decision-makers participating in WDCs and staff doing the work on the ground.
Data
A survey will be conducted to identify strengths and opportunities related to the use of labor market information. Each college is asked to complete survey.
DEI professional development
This workgroup plans to reach out to the AG office in the fall to ask they speak to WEC about the legality of how to move forward with its DEI work. Additionally, a survey will be coming out for fall quarter regarding professional development opportunities and needs for winter and spring quarters.
Dual credit
The CTE Dual Credit proviso pilot has been extended, but not expanded. The work group agreed on the following priorities:
1. Looking for college to admit via ctcLink and transcribe like other dual credit (i.e., not prior credit, which is not consistent with our policies). To be part of that policy, we’ll be reaching out to colleges. 
2. Roll out some quick wins on aligned processes across the state, or at least align on a regional basis.
3. Examine alternatives to SERS.
Michael Reese adjourned the meeting for the day at 4:28 pm.

May 9, 2025
Michael reconvened the meeting at 8:49 am.
WEC business meeting
Dues will be in effect next year: $195/year for voting member; $315 for voting & associate; $60/meeting or $120/year for guest (may depend on space at venue). COEs are not voting members. SBCTC and COEs pay guest rate.
Skill standards project update: Materials to help with the implementation (e.g., videos, explanation materials) are near completion. Thank you to Jamie Wells and Ann Avary for shepherding this multi-year project.
Approval of WEC spring meeting minutes
Chris Pelchat of Spokane College made a motion to approve the minutes of the spring 2025 WEC meeting; Tami Rable of Renton Technical College seconded. The motion passed unanimously.
Treasurer’s report
Treasurer Rickitia Reid reported WEC has a balance of $21,305.54, down from about $30K at the start of the year. The balance does not include expenses for the spring meeting.
Selection of new WEC executive members
There were four nominees for three openings on WEC executive. Each had an opportunity to deliver a brief speech regarding their experience and interest.
· Ferdinand Orbino, South Seattle College
· Warren Takata, Renton Technical College (Tami Rable spoke on his behalf in his absence)
· Kathy Albin, Spokane Falls Community College
· Becky Wood, Centralia College
Association of Washington Business
– Morgan Irwin, AWB
AWB currently has about 7,000 members, of which 65% have fewer than 25 employees and 75% have fewer than 50. Its spring meeting will be May 14 in Vancouver, WA.
Following the most recent legislative session, gas/diesel tax is going up and the 1.6% B&O tax is shifting to a 9-10% sales tax, which is expected to be especially hard for small businesses.
A new rent control law limits rent increases for existing tenants to 7% plus inflation, or 10%, whichever is lower. There is a 12-year exemption on new construction; however, financers are reticent to finance projects where they can’t control the finances. Hence, it will not help our supply problem.
AWB’s spring 2025 survey of Washington employers indicates top concerns among employers are the overall tax burden (52%) and government regulations (48%). Employers have swung toward fears of a recession and are already seeing impacts from tariffs. Compared to the winter 2025 survey, fewer see growth ahead and more are struggling and predicting declines in their businesses over the next six months.
A new law allows unemployment insurance (UI) benefits for striking workers, starting 15 to 21 days after the strike begins and providing up to six weeks of benefits. UI costs will go up across the board, which will be especially hard for small businesses.
Washington has also passed extended producer responsibility (EPR) legislation, requiring any business with some sort of packaging be responsible for much of the costs of collecting recyclables.
What’s next for AWB:
· Summer – legislative advocacy
· Working with small businesses, K12 and college
· Tariff impacts – uncertainty
Washington State Labor Council
– Rachel McAloon, WSLC
Advisory committees
The Washington State Labor Council (WSLC) is available to assist with recruitment of labor representatives to serve on college advisory committees, especially for industries (e.g., healthcare, construction, education, utilities, etc.) and locations (e.g., I-5 corridor) were most applicable.
If union representation is challenging, colleges are encouraged to focus on employer (worker) / employee (management) balance. Anyone who has hiring and/or firing authority (not just providing input) is ideally put on the management (employer) side of the scale. The worker voice does not have to be someone who works for a union, nor does it have to be replaced if they’re not in a union.
Rachel is available to do trainings for advisory committee members and what it means to be an employee representative.
Hospitality pathways DOL grant
Through a Department of Labor (DOL) grant and in partnership with Kinetic West Consulting, Benton-Franklin WDS, Unite Here! Local 8, and the Hospitality Association Education Foundation, WSLC is mapping out hospitality pathways. Ongoing worker focus groups are happening in the tri-cities area and an employer survey was completed April 28. If interested in learning more, contact Rachel.
WSLC annual convention
WSLC is seeking two CTC or COE representatives to talk about advisory committees and the importance of including the worker’s voice at its annual convention, July 22-23 in Vancouver, WA.
Hot topics: Table talk edition and highlights from CLNA planning
WEC attendees self-selected from several hot topic breakout discussions:
· Resources for new deans and directors (facilitated by Michael Reese & Lauren Hadley)
· WEC focus areas for 2025-26 (facilitated by Keri Lobdell & Trish Newbold)
· Faculty certification (facilitated by Bill Belden)
· SFRA: Student financial responsibility agreement (facilitated by Dani Trimble)
· Non-credit to credit pathways (facilitated by Olga Inglebritson & Carolyn McKinnon)
· Employer engagement strategies (facilitated by Christy Doyle)
OSPI update on High School and Beyond Plans
– Kim Reykdal, OSPI
The High School and Beyond Plan (HSBP) is one of three graduation requirements, along with 24 credits of instruction and graduation pathways.
HSBP requirements include the following elements and should be updated at least annually:
1. Career goals (based on assessments)
2. Educational goals (MS/HS/PS)
3. Corse taking plan & grad pathway
4. Resume or activity log
5. Financial aid information
The Legislature’s vision is to create a universal platform and student experience. However, practices and technologies used by school districts for facilitating HSBPs vary significantly and can create inequities for students and families.
Expectations of this new platform related to CTE are:
· Inclusion of labor market data
· Direct connection to employers
· Improved access to information that can help students maximize their secondary experience and postsecondary preparation
· Catalog of meaningful, high quality career exploration opportunities
New this year are minimum expectations and HSBP scope & sequence indicators for 7th through 12th. This will provide continuity for students who move across districts, enabling them to pick up where they left off.
data system alignment in the works:
· OSPI and SchooLinks are mapping data sets
· Building statewide HSBP data dashboards; e.g., saved careers/colleges, graduation pathway(s), dual credit
· Platform usage analytics
The colleges are invited to let OSPI know of other data requests.
HSBP in SchooLinks
When a student logs into SchooLinks, the left side is like a social media feed, aligned with what they’re putting into their HSBP. The right side conveys what needs to be accomplished and whether they’re on track.
The Career Center page shows statewide and national job posts for their career searches, filtered by education requirement and defaulting to the highest job openings in Washington state.
Reach the OSPI team at HSBP@k12.wa.us.
Liaison reports
Baccalaureate Leadership Council (BLC)
– Mary Jane Oberhofer, Tacoma Community College
· Approved to change BAS approval process, eliminated redundancy by combining the statement of need and program proposal into one document. Still needs to be approved by IC and State Board. Goal to integrate into the online program approval request tool used for associate-level degrees and certificates.
Continuing Education Council (CEC)
 – Rachell McGuiness, Pierce College
· Have asked colleges to provide enrollments, revenue, types of program for the annual report (formally called economic development survey) to be submitted to IC this summer.
· Have compiled spreadsheet of which non-credit programs align with credit programs. This is an ongoing project that will continue next year.
Council for Basic Skills (CBS)
– Lionel Candido Flores, Green River College
Meeting next week. Will talk about:
· Immigrant and refugee population – how to better support and colleges.
· How to help students transition into CTE programs.
Articulation and Transfer Council (ATC)
– Amy Kinsel, Bellevue College
· The AAS DTA Computer Science has been approved.
· A task force is doing an analysis of how the pre-nursing DTA is being used how it might be adapted to be used more broadly by other allied health programs.
· Recommendations to revise the AAS DTA include a diversity requirement, reduce GenEd distribution credits from 15 to 10, and limit local variations to 5 credits.
Instruction Commission (IC)
– Mike Potter, Lake Washington Institute of Technology
Meeting next week:
· Have done a lot of professional development for VPs (winter was on digital accessibility; spring will be on scheduling)
· IC work groups: dual credit, college transitions, transfer, workforce development, learning strategies & innovation
· Considering proposals for tutoring center council, dual credit council, and one other
Last thoughts
Ferdinand Orbino, Kathy Albin, and Becky Wood were elected to serve on WEC executive, beginning summer 2025, filling seats that will be vacated by Chris Sullivan, Trish Newbold, and Dani Trimble. 
Michael ceremoniously passed the gavel to incoming WEC executive chair, Keri Lobdell. Keri expressed her thanks to Michael for leading WEC this past year.
Next meeting
Fall 2025, Lower Columbia College, Oct. 23-24, 2025

Keri Lobdell adjourned the meeting at 11:59 am.
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