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	Progress Report for activities July through December 2025: 
Provide a high-level narrative description of project activities conducted during the reporting period.  

	



	Successes  
Describe the project’s greatest successes during the reporting period.

	



	Challenges  
Describe the project’s greatest challenges during the reporting period and any strategies/plans to mitigate those challenges.

	



	Are project enrollments on schedule?

	· Yes
· No
· No enrollments planned (planning grant)

	Participant Description  
Report the total number of participants served to date. 
Describe the participants served during the reporting period. If enrollments are not on schedule, please explain the issues and timetable to remedy them. Include participant progress (e.g., received orientation, enrolled in pre-requisites, completed pre-requisites, etc.) and any participant outcomes completed to date (e.g., completed program/graduated; received certification/license; secured position in new occupation as a result of HEET training; etc.).

	



	Expenditures  
Are expenditures on target?  Are there issues with meeting all expenditure requirements? Please explain your strategy to ensure these funds will be properly utilized and fully expended or provide an estimate of the amount of funds that could be returned to SBCTC for redistribution.

	






Questions about OGMS: Kari Kauffman, kkauffman@sbctc.edu. Program questions: Megan Harper, mharper@sbctc.edu 

